PUHKOBI TEXHOJIOI'Il YIIPABJIIHHS
PO3BUTKOM IMMPO®ECIMHO-TEXHIYHOI OCBITH

€mraukoBa [. B.

PunkoBa TpancdopMmallis €eKOHOMIKH YKpaiHH, Hepil 3a Bce, nependadae
[IJICOPIEHTOBAHY JELECHTPAI3AII0 YIPaBIiHHI, Yy T. 4. MPpodeciiiHO-TeXHIYHOIO
OCBITOIO.

Biapi3HstoTh ABa TUIK AELEHTpaNi3allii: aaMiHICTpaTUBHY (OIOPOKpATUUHY)
i gemokparnuny [1]. Jlo amMiHiCTpaTMBHOI JeMOKpaTh3allii yIpaBiIiHHS
npoeCifHO-TEXHIYHOIO  OCBITOK  HAJIGKUTh  TEXHOJIOTIS  JeJeryBaHHs
MOBHOBAXEHh HA HWXYl PIBHI YMPaBIIHCHKOI 1epapxii. IcHye Tpu crocobu
JICJIeTyBaHHS:

1. Jeneryerbcsi TUIBKU 3aBAaHHS, (KEPIBHUK 3a COOOIO 3aJIMIIAE 3arajibHe
IJIaHYBaHHS JISUIbHOCTI, BIIMOBIAQIBHICTD, 1 TOBHOBAKCHH).

2. JleneryroThCcs 3aBAaHHsS 1 MOBHOBaXKEHHs, (KEPIBHUK 3a COOOI0 3aJIMIlIa€
3arajibHe TUIAaHYBaHHS JISUIBHOCTI 1 BIJTIOBITAJIBHICTB ).

3. JleneryrooThCsi 3aBAaHHS, MOBHOBAXKCHHS, BIAMOBIIAJBHICTh, (3arajibHe
IJIaHYBaHHS A1SUTBHOCTI KEPIBHUK 3AJIMILAE 33 COOOI0).

JenenTpanizaifiss y Takuil croci6 3abe3mnedye pi3HY Mipy ITiIBUIICHHS
CTYIIEHIB CBOOOJM JJIi HOPMATHUBHO MPU3HAYEHHX MOCAJAOBHUX OCIO: KepiBHUKA
3aKkiaay abo ycraHoBH MpO(eCiHHO-TEXHIYHOI OCBITH, 3aCTYIMHHKA TUPEKTOPA,
MeJIarOriYHOTO MpalliBHUKA. Y JITEpaTypHUX JKEpesiax el Mpoilec Ha3uBalTh HE
«JICIICHTPAITI3aALI€I0», & «ICKOHIICHTPAIIIEI0)» BIIAIH.

Hpyruii, 1eMOKpaTuuyHUN Croci0, AeIeHTpami3aiii nependadae CTBOPECHHS
CHeliaJIbHUX TPOMAJICBKUX CTPYKTYP, SIKI MOXKYTh AISITH Y P13HI CIIOCOOH.

OmHuM 3 HHX € TEXHOJIOTIS JICICHTpami3amii I[IIIXOM  HaJaHHS
CyOOpAMHALIIMHUM CTOCYHKaM PYXOMOCTI 1 THYYKOCTI Y BHUKOHAaHHS 3aBIaHb
3a]Ty4aeThCsl TPOMAJACHKICTh, 1 CTOCYHKH THMYacOBO TIEPETBOPIOIOTHCS Y

napTHepchbki. I[lpw 1bOMY MOMMPIOIOTECS TOPU3OHTAIBHI 3B s3ku.  [licms



JOCATHEHHS KOYKHOI YaCTKOBOI METH TUMYAcOBa KOMaHJ1a PO3IMyCKAEThCS, 1 3HOBY
MOHOBJIOEThCST  BepTHKanb. (OCHOBHE TMpU3HAYEHHS  Takoi  Mojaenm  —
B3a€MOA/JIAITallisl PI3HOCTIPSIMOBAHUX aKTUBHOCTEH Y HaIpsiMi 3araJIbHOI'O BEKTOPY
nepeBar.

Jlist HanmaropkeHHsST B YKpaiHi pPO3BUHYTHX PHHKOBHUX CTOCYHKIB B
yOpaBIiHHI BHKOPUCTOBYIOTBCS TaKl TEXHOJIOT1I: ayTCOPCHUHT, OEHUYMAapKIHT,
KOYUYHUHT, MaPKETUHTOBO-MOHITOPUHTOBI JOCIII>KEHHSI.

Aymcopcune (amen. outsourcing) — 1€ TEXHOJOTIS MEHEIKMEHTY, sKa
nepeadavae nepeaavy OpraHizailiero YaCTUHU ii 3aBAaHb a00 MPOIIECIB CTOPOHHIM
BUKOHABIIM Ha ymoBax cyomiapsny. Lle yrona, 3a sikor0 poOOTa BHUKOHYETHCS
JIOJIbMU 13 30BHINIHBOI OpraHizallii, sika 3a3BUYail € TaKOX EKCIEPTOM y LbOMY
BUJIl pOOIT. AYTCOPCHHI YacTO BHKOPUCTOBYETHCS [JIsi CKOPOYEHHS BHUTpAT
[http://uk.wikipedia.org/wiki/Aytcopcunr]. Ile 3amydeHHs 30BHINIHIX pPeCypciB
JUTSI 33]T0OBOJICHHS BIIACHUX TOTPEO.

['070BHMM TPHUHIUAIIOM ayTCOPCHUHTY € HACTaHOBa 3ajHINaTH 3a COOOI0
TITBKH T€, IO MOKEIl POOUTH Kpallle 3a IHIIUX, 1 BIJIaBaTH 30BHIITHBOMY
MIJPSTHUKOBI T, 110 BIH POOUTH Kpallle 3a 1HIINX.

B VYxkpaini, Ha BiqMIHY BiJl KpaiH 3 PO3BUHYTOIO PUHKOBOI €KOHOMIKOIO, 115
TEXHOJIOT1SI MEHEPKMEHTY TIUIbKM TIOYMHA€E€ OMNMAaHOBYBATHCS. Y 3apyOixKi
ayTCOPCUHT 3IIACHIOEThCS y TaKHX HampsMax: poboTa 3 TMepCOHAJIoM, 3
KOMIT IOTepHOI0 TexHiKoto 1 IT-rexHonorisiMu, ApyK, OXOpOHA Mpalli, FOPUIAYHI
MOCIYyTH, OyXraiaTepis, IpoJiak Ta 6araTo 1HIIMX HAMPSIMIB.

benumapkine — O0e3ynMHHUN CHUCTEMAaTUYHHMA MOIIYK 1 BIPOBAKEHHS

HaWKpanux NPaKTUK, [0 TPHUBEAYTh OpPTaHi3aIiio J0 JOCKOHAMIIOI (Gopmu.
JieBuii IHCTPYMEHT AJI1 BU3HAYEHHS CTAHOBHUILA KOMIIAHIT MOPIBHSIHO 3 1HIIUMH,
nomiOHMMH 32  po3Mipamu  Ta/abo cdeporo  JISATBHOCTI, OpraHizaiisiMu
[uk.wikipedia.org/wiki/benumapkinr].

B ynpaBniHCBKIN JISIBHOCTI OCHUMAPKIHT PO3MISIIAETHCS SIK  0COOJIMBA
npoueaAypa BBEIEHHS B NPAKTHKY pPOOOTH HABYAJIBHOTO 3aKjaay TEXHOJIOTIH,

CTaHJApTIB 1 METO/I1B POOOTH KpalllUX OpraHizaiiil. Aje 11e He IPOCTe KOIMIIOBaHHS



YyXUX 171ed, a e)eKTUBHUN METOJI MOKPAILEHHs TisSIbHOCTI HABYAJIbHOTO 3aKIIafy,
3aCHOBaHUI HAa TBOPUOMY CTaBJICHHI J0 JIOCBiAY JiaepiB. Brnepiie 1eit meton OyB
pospobsiennit 'y 1972 pomi 1 ouiHKA edeKTUBHOCTI Oi3Hecy IHCTHUTyTOM
cTpareriyHoro mianyBanHs B KemOpmmki (CIIIA), a 3 1992 poky ioro movanu
BUKOPUCTOBYBATH B YIIPABIIHCHKIN IsTTBHOCTI BUIOI KoK, B €Bpori BiH HaOyB
nomupeHHs 3 1995 poky, y Pocii — 3 2003 poky. i OGabIIOCT yKpaiHCBKHUX
KEpIBHUKIB «OE€HUMApKIHT» — 1€ HE3HAllOME CJIOBO, a CTAJIOHHE MOPIBHSIHHS
CIIpPUMMAETHCS HE SIK METOJ YIPABIIHHS, a SIK IPOCTUN aHalli3 KOHKYPEHTIB a0o
MapKETHHTOBE JTOCIIIKCHHS.

Koyuunz — (anrn. Coaching — HaBuYaHHS, TpPEHYBAaHHSI) — METOJ
KOHCAJITUHTY Ta TPEHIHTY; BiJl KJIACHYHUX KOHCAJITUHTY Ta TPEHIHTY BiJIPI3HIETHCS
TUM, IO KOYY HE Ja€ MOpaJ 1 KOPCTKUX PEKOMEHAAI[ld, a IIyKae BHUPIMICHHS
CHUIBHO 3 YYHEM, CTBOPIOE YMOBHU JJIsl TOTO, IIO0 YY€Hb CaM 3PO3YMiB, 110 HOMY
Tpeba poOUTH, BUZHAUUB CIIOCOOM, 3a JOIMIOMOTOIO SKHUX BIH MOXE JIOCATTH METH,
caM BHOpaB HaWOIBII AOUUIBHUN CcHoci0 aii 1 caM HaMiTUB OCHOBHI €Tamlu
JIOCSITHEHHST METH.

KoyuuHr sk iHHOBalllifHA TEXHOJIOTiS HaBYaHHS CTBOPIOE YMOBHU IS
PO3BUTKY OCOOHMCTOCTI, 31aTHOI J0 peaii3allii CBOiX MOTCHIIIMHUX MOKJIUBOCTCH,
NPUIHATTS aJIeKBAaTHUX PIIMIEHb Y MOCTIMHO 3MIHIOBAHUX >KUTTEBUX CUTYAIlIsIX.
Koyu-TexHosorii cnpusitoTh caMmopeanizailii ocoOUcTOCTI uepe3 npodecito, 1o €
BUXITHOIO YMOBOIO JJii  (OPMYBaHHS IKUTTEBOI KOMIIETEHTHOCTI Y4YHIB
npodeciiiHO-TEXHIYHMX HaBUYAJIbHUX 3aKJIaiB [3].

BiTun3nsiHuii BueHuid, a.e.H., npodecop lmsmenko C. M. onucaB cydacHi
TEHJICHIIIT 3aCTOCYBaHHS IHTEPHET-TEXHOJNOrH y Mapketunry [2]. JlocmigHuk
BUJIIJIUB OCHOBHI €JEMEHTH CY4acHOTO IHTEPHET-MAapKETUHTY: MapKETHHIOBI
JOCIIJKEHHST B [HTEpHET, MapKeTHMHTOBI KOMYHIKaIlii; 30yT MPOAYKINi uepes
[aTepner.

AHamni3youu 111 e1eMEHTH 3 MO3UIii noTped npodeciiiHO-TeXHIYHOI OCBITH,
MOXHAa 3a3HAYWTH, IO 3aKJIaJad 1 YCTAaHOBU TNPO(DECIHO-TeXHIYHOI OCBITH

BUKOPHUCTOBYIOTh I[HTEpHET I TOIIYKYy BTOpMHHOI i1HOpMalii uepe3 aHami3



CalTIB MiJIPUEMCTB, YCTaHOB, 3aCO0IB MacoBOi iH(OpMAIl sl yCTaHOBJICHHS
KOHTaKTy a00 MapTHEPCHKUX CTOCYHKIB.

[lepBunny 1H(poOpMalio udepe3 IHTepHET 3akiaau OTPUMYIOTH Ha CBOIX
caiiTax, po3MIIIal0un aHKETH, TECTH, ONMUTYBAJIBHUKH JUISI YYHIB 1 MENAroridHuX
MpaliBHUKIB, OaThKIB 1 TpoMajicbkocTi. HOBI HaByalbHI IUTAaHU 1 Mporpamu
noTpeOyIOTh eKCIepTHOI OIiHKK. [Iporpamu 1 muTaHHS JJIs €KCIEPTIB Tak caMo
PO3TAIIOBYIOTHCA HA CalTax.

OcranHiM 4acom npodeciifHO-TeXHIYHI HaBYaJIbHI 3aKJIaau
BUKOPHUCTOBYIOTh caiith i WeDb-CTOpiHKM I peKJIaMu 3aKJianay, PO3KpHUBAIOYH
HOro CHIIbHI CTOPOHH, MEpeNiK mpodeciii, yMOBH HaBYaHHS Ta NPOXKUBAHHS B
I'YPTOKUTKY, TAPTHEPCHKI 3B SA3KH 3 pOOOTOAABISIMU TOIIIO.

TexHo0r110 31HCHEHHS MOHITOPUHTY MOXHA MPEACTABUTH TaKUM YUHOM:
dbopmyBaHHS MeTH 1 1I7Iel MOHITOpUHTy. ETan nepenbavae BU3HAYEHHS! KPUTEPIiB
1 TOKa3HUKIB SIKOCTI BHMIPIOBaHHS, J00Ip IHCTPYMEHTapi0 ISl MPOBEACHHS
MOHITOPUHTY  (LIJIECTIPIMOBAHMM  BUOIp aHKET, TECTIB, METOAMK, KapT
CIIOCTEPEKEHBb TOIIO); OpraHi3allis JOCTIDKeHHS (CKJIaJaHHs IJIaHy, BU3HAUYCHHS
TEpMIHY TPOBEJCHHS 1 peamizallis JOCHKEHHS Yy CIUIAHOBAaHOMY PEeXHMI,
BU3HAYCHHS BIAMOBIIAIBHUX OCI0, BUKOPUCTAHHS 1HCTPYMEHTApi0); 30ip NaHUX,
TOOTO pe3yibTaTiB 3allOBHCHHS AaHKET, BUKOHAHHS TECTIB, IPOBEICHHS
CIOCTEPEXEHb 3a OOpaHMMHU METOJMKAMH; OOpoOKa Ta aHajl3 JaHUX MOXKYThb
MPOBOJIUTHCA 3a JIOMOMOTOI0 MaTeMaTUYHOI CTaTUCTHKH, KOPEJSIIHHOTO abo
(dbakTOpHOrO aHami3y, a TaKOX IMepeadavyae OMHUCOBE TMOSICHEHHS; BUPOOJICHHS
peKOoMeHJaIli JUIsl  BJAOCKOHAJCHHS JOCIHIPKYBAaHOTO SIBHI]a Ha OCHOBI
IHTEPIPETOBAHUX JTAHWX; KOPEKIIisl — BHECEHHsI TIEBHUX 3MiH ITiJl YaC HaBYAJILHOTO
MPOIIECY Ha OCHOBI 3ampoOIOHOBaHMX pekoMeHnaiiil. KoHTtponas — ¢ikcyBaHHS
MPaBUJILHOTO BUKOHAHHS PEKOMEH/IAIlIN Ta BHECEHHS MTEBHUX 3MiH.

3a motpebu pe3yabTaTd MOHITOPUHTY ONPUIIOJHIOIOTECSA, abo XK
YpaxoBYIOThCA Y TMOJAJBIIOMY IUIaHYBaHHI W TporpaMmyBaHHI OCBITHBOI
TISUTBHOCTI.

Otxe, puHKOBa TpaHchopMallis BIUIMBAE Ha YIpaBIiHHA TpodeciiHOo-



TEXHIYHOIO OCBITOI0 Yy HampsMKax JeleHTpaii3alli, a TakoX MOCTyMOBOTO
BBEJICHHS IHHOBAIHUX, MPUTAMAHHUX PHHKOBIM E€KOHOMIli, TEXHOJOTIi!
MEHE/KMEHTY: ayTCOPCUHTY, OCHUYMAapKiHTYy, KOYYMHTY, MapKETHMHIOBUX 1
MOHITOPHUHTOBUX TE€XHOJOT1H.
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