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Abstract

This article intends to look into the practice of implementation of the EU project
«Reinventing displaced universities: enhancing competitiveness, serving communities»
(hereinafter referred to as REDU project) targeting displaced universities from Donetsk and
Luhansk regions, as well as other EU projects, with the purpose to promote the project; draw
lessons from project implementation under multiple crises; hypothesize on the future of this
and other educational projects during wartime and post-war period in Ukraine; provide
recommendations and facilitate national and international discourse on reviewing existing
approaches to design and implementation of international projects in the field of higher
education. The article provides background information on REDU project and its
beneficiaries — displaced universities; outlines changes that took place in internal and
external contexts during project lifecycle and amendments that followed; summarises lessons
learned from two and a half years of implementation of the REDU project; and develops
recommendations on the revision of methodology and approaches to educational project
design and implementation. The article argues that international educational projects are and
will continue to be powerful tools for higher education modernization, as well as drivers of
social transformations. To be effective and resilient during the war, as well as during
Ukraine’s post-war recovery and reconstruction, the projects are to become more flexible,
allowing for more autonomy in the decision-making by the project team and more diversity
with regard to project activities and services, outputs and outcomes, beneficiaries and target
groups. While reinstating the need to modify international projects’ design, rules and
procedures, the authors argue that Ukrainian HEIs and academic communities themselves
should be ready to change and adapt to new circumstances, respect flexibility, practice
diversity. Besides, to be able to contribute to national recovery, Ukrainian HEls should
collaborate with a broad circle of partners, review and upgrade their social mission, in
collaboration with other HEIs and non-academic partners apply accumulated or generated
knowledge, expertise and research capacity for the benefit of their own institution, partners
and consortia, communities and nation.

Introduction

Ukrainian higher education institutions (hereinafter referred as HEls), higher
education sector at large, Ukrainian society as a whole are facing numerous
challenges caused by russian federation aggression, occupation and devastation of
Ukrainian cities and territories, damages and destruction of critical, educational and
other social infrastructure.

Among numerous hardships and problems, faced by Ukrainian universities, other
HEls, relocation of institutions, displacement of staff and students seem most
significant because it affects university «hardware» and «software» simultaneously:
undermines institutional capacity; deprives of space for teaching and learning,
communication with students and colleagues, professional development, community
engagement; ruins professional and social relationships, impacts mental health.
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In dealing with multiple crises in higher education, different stakeholders — national and
international, academic and non-academic — will have to act jointly and take measures that
simultaneously will be changing HEls, society and its citizens (Feuer et. al., 2013; Milton,
Barakat, 2015). World Bank (2022), World Economic Forum (2022), other international
organizations promote «a holistic resilience agenda» (World Economic Forum, 2022a) for
contemporary VUCA world (n.d.).

The «holistic resilience agenda» will be suitable for Europe and the EU, as Europe today,
following the words of Josep Borrell, High Representative of the European Union for Foreign
Affairs and Security Policy, is «a world of radical uncertainty» (European Union, 2022), and
needs to prioritise «flexibility and resilience» (ibid.).

The main characteristics of uncertain VUCA world are turbulence and unpredictability.
Living in it demands change, adaptation and modernization in all spheres of social life
(Colenso, 2005), which is achieved via education and social interaction. As limited social
interaction leads to the lack of shared values, which in turn leads to social disharmony and civil
unrest (a theory of «parallel lives») (Flint, Robinson, 2008), it is the task of education systems
to facilitate social activities and engagement within and beyond educational institutions,
especially universities (Dziminska et al.,, 2018; Kantzara, 2016; Mozgin, 2019). Therefore,
universities are envisaged as social agents, growth points, triggers of social change (Dworkin,
2019; Nesterova, 2020) that take a proactive position in preparing different social actors for
unpredictable and fast-changing world.

International educational projects are a powerful tool enabling transformation of Ukraine’s
higher education sector and impacting society at large, which was proved by many years of
international technical assistance projects. For instance, a chain of Jean Monnet projects
under EU Erasmus+ Programme: Jean Monnet Module «Social Cohesion in Education and
Governance: European Studies» (SCEGES); Jean Monnet Project «EU Values of Diversity and
Inclusion for Sustainable Development» (EVDISD); Jean Monnet Chair «Social and Cultural
Aspects of EU Studies» (SCAES) is being implemented in Ukraine’s higher education, focusing
on social cohesion and sustainable development, promoting social innovations and
disseminating best EU practices.

Today, international educational projects are to become a tool assisting Ukrainian
universities to fulfil their social mission: «to take a quantum leap to reinvent higher education
as a basis for building a safe, more just, democratic and sustainable world» (UNESCO, 2022:3),
as well as ensure HEIs" survival and recovery in the midst of frustration, hardships and
challenges amassing as a result of russian — Ukrainian war.

This article intends to look into the practice of implementation of the EU project
«Reinventing displaced universities: enhancing competitiveness, serving communities» (2020)
(hereinafter referred to as REDU project) targeting three displaced universities from Donetsk
and Luhansk regions, as well as other EU projects mentioned above. The REDU project was
initially conceived as a tool for rethinking and reinventing beneficiary universities and
transforming them into centres driving social, intellectual, economic and cultural development
of local communities where they had been relocated. While outlining the project lifecycle,
from its inception, amendment under the influence of COVID-19 pandemic, suspension after
the occupation of Donetsk and Luhansk regions, and another amendment after the
resumption, the article simultaneously attempts to draw lessons for the future of this and
other projects being implemented by Ukrainian HEls during wartime and post-war period with
the purpose to raise awareness of the fact that conventional projects need to adjust to the
changing environment together with the rest of the current VUCA world.

Accordingly, the following objectives are to be achieved:

e to promote the project «Reinventing displaced universities: enhancing competitiveness,
serving communities» as a tool for rethinking and reinventing displaced universities from
Donetsk and Luhansk regions of Ukraine;
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e to outline amendments that have taken place so far and hypothesize on the future of this
and other educational projects during wartime and post-war period in Ukraine;

e to provide recommendations and facilitate national and international discourse on
reviewing existing approaches to design and implementation of international projects in the
field of higher education.

The article falls into three sections:

e Section 1 provides background information on REDU project and its beneficiaries —
displaced universities, outline changes that took place in internal and external contexts
during project lifecycle and amendments that followed.

e Section 2 captures lessons learned from two and a half years of implementation of the
REDU project and hypothesizes on its future, as well as the future of other educational
projects implemented by Ukrainian universities in the changing environment during
wartime and post-war recovery.

e Section 3 summarizes recommendations to REDU project beneficiaries, the Ukrainian
higher education community and international funders on the revision of methodology /
approaches to educational project design and implementation.

Findings

1. The tale of REDU project

With the beginning of the first phase of russian federation aggression in 2014, 18 higher
education institutions were relocated from Donetsk and Luhansk regions and obtained the
status of displaced universities. With the current span of aggression in February 2022, another
25 Ukrainian HEIs have been relocated (Bokc YkpaiHa, 2022). It may happen that this number
is not final: while the occupation continues more territories can be lost to the enemy,
triggering further HEIs’ relocations.

HEls relocated in 2014 left behind premises, educational infrastructure (laboratories,
libraries), staff, and students as not all university teachers and students were ready to flee
(some displaced HEls still have illicit clones operating under the same name on the territories
occupied by rfin 2014,

It took displaced universities a while and significant financial and expert support from the
international community to re-establish themselves and become operational. It was obvious
that capacity undermined by hostilities and displacement could not be restored fully and that
competitiveness of each displaced university was reduced compared to the pre-war period.

In 2018, the European Commission launched the Programme «EU Support to Displaced
Higher Education Institutions in the East of Ukraine» (European Commission, 2018) and
announced the Call for projects targeting displaced universities (hereinafter referred to as
DUs). The consortium of five partners, including the Institute of Higher Education of the
National Academy of Educational Sciences, British Council Ukraine, and three displaced
universities: Donetsk State University of Management, Luhansk National Agrarian University,
Volodymyr Dahl East Ukrainian National University, has won the grant for implementing the
project «Reinventing displaced universities: enhancing competitiveness, serving communities».
The project relied considerably on international (UK) expertise and the involvement of trainers
and experts from a renowned training agency Advance HE.

The Call for the programme «EU Support to Displaced Higher Education Institutions in the
East of Ukraine» was announced in December 2018, potential beneficiaries were to submit
Concept Notes by 29.01.2019; successful participants were informed of pre-selection results in
March 2019 and were invited to submit full applications by 15.05.2019. Final results of the Call
were never announced formally; the expert was hired by the EU Delegation to Ukraine (the

'For example:
®  [IOHEeLKMIA HaLMOHAbHbIN TeXHUYECKKit yHusepcuTeT (http://donntu.ru);
® JlyraHCKMI rocyiapCTBeHHbIM Negarormyeckuin yausepcutet (http://Igpu.org).
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contracting authority in this Programme) to assist project teams with finalization of their

applications and all pre-selected projects were awarded grants in the last quarter of 2019 —

first quarter of 2020.

REDU project has signed Grant Contract with the European Commission in April 2020, 15
months after the announcement of the Call.

The project has set the goal to raise the attractiveness and competitiveness of three
partner DUs, raising their profiles among local communities and nationwide. This goal is to be
achieved via three specific objectives:

1. to upgrade partner DUs" infrastructure for high-quality student services and dynamic
community engagement;

2. to enhance their institutional capability, good governance, T&L excellence, and
internationalization enabling university leadership, staff, and students to better respond to
challenges faced by DUs, local communities, Donetsk and Luhansk regions;

3. to boost social responsibility of partner DUs by involving academic community into solving
social, economic, environmental, cultural, or other issues.

Project activities encompass:

e institutional audit of DUs, including self-evaluation and sight visits;

e visit to UK HEls for the best practices and knowledge exchange;

e creating co-working areas at each DU;

e delivery of trainings focusing on university governance & autonomy, T&L excellence and
quality assurance, internationalization, English language competence development, student
self-government, community engagement;

e upgrading institutional development strategies, design of institutional development
strategies’ implementation plans and monitoring matrixes;

e upgrading curricula and piloting of new/upgraded courses;

e knowledge sharing and multiplication of acquired skills via student-to-student, academic
staff-to-academic staff, administrative staff-to-administrative staff cooperation within and
among DUs;

e enhancing university-community engagement, delivery of services for communities;

e international conference on community engagement and dissemination of best practices
on students and academic staff participation in university governance, T&L excellence,
internationalization.

The project was to run for three years and result in:

e enhanced institutional capacity and competitiveness of three partner DUs;

e higher quality of education and student services;

e intense knowledge sharing within each DU community, and inter-university cooperation
among partner DUs, among them and other DUs, as well as within higher education sector
at large;

e sustainable and mutually beneficial engagement with local communities.

Since the inception of the Programme in 2018, when the rules for REDU project were set,
the internal and external context for project implementation have changed significantly and
several times. The above have affected project content and lifecycle.

The launch of the project coincided with COVID 19 pandemic; many project activities were
interrupted or postponed by the quarantine that was several times announced by the
Government of Ukraine. During the pandemic, REDU project mainly focused on construction
and refurbishing of co-working areas at each partner DUs, which was the «infrastructure»
element of the project. In March — April of 2021, the intense training sessions were delivered
by the Institute of Higher Education staff on the topics of quality assurance, excellence in
teaching and learning, internationalization, good governance and building research capacity. In
summer and autumn of 2021, workshops to boost students’” activism and trainings in English
teachers’ competence development were successfully delivered by British Council — Ukraine.

The first project report was submitted in July 2021, following the General conditions
applicable to European Union-financed grant contracts for external actions (European Union,
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2018) and revealed significant delay in numerous project activities due to the pandemic and
quarantines. REDU consortium took the decision to solicit project extension. Amendment of
the project and preparation of addendum, its concordance with project manager at the EU
Delegation is a lengthy procedure. The addendum was completed in December / January and
sent for approval to the EU Delegation to Ukraine but was never formally approved.

The active phase of russian aggression in February 2022 has affected REDU project for the
second time. Cities where partner DUs were located are either under russian occupation, like
Mariupol, Severodonetsk, Starobilsk, or very close to active hostilities zone, like Sloviansk or
Kostiantynivka that are constantly under enemy fire. DUs’ facilities, including co-working areas
constructed and refurbished with financial support of REDU project, are damaged or ruined to
the ground.

In March 2022, the project was postponed for three months and resumed on consent of all
partners in July 2022. Considering the circumstances: the second relocation of displaced
partner universities, damage or destruction of constructed and refurbished co-working areas,
loss of contact with local communities, new amendment of the project and addendum were
needed. Some project activities were cancelled (for instance, the study visit to UK universities);
new components were added to match the current situation: Digital University was introduced
to enable teaching and learning, university governance and communication between staff and
students scattered all over Ukraine and abroad. Amended project logical framework matrix is
presented in Table 1.

The preparation of the second addendum started in July 2022, several rounds of
consultations with the EU Delegation to Ukraine followed; in November, the second
addendum has not yet been formally approved and signed.

Alongside with changes in external context, considerable changes affected the consortium.
Donetsk State University of Management experienced a takeover and was merged with
Mariupol State University that was not a displaced university at the moment. The merger
brought together Mariupol State University that was fully integrated with and «owned» by the
local community, had support of local government and politicians, and Donetsk State
University of Management — a displaced university with robust leadership and high level of
internationalization, growing competitiveness and dynamic development. Lack of transparency
in the decision on merger and differences in institutional cultures instigated some Donetsk
State University of Management staff to retire and seek employment at other institutions.

Two other REDU partners: Luhansk National Agrarian University and Volodymyr Dahl East
Ukrainian National University were merged by the decision of the Ministry of Education and
Science of Ukraine. Though both displaced, these two institutions have had different profiles
and relocation experiences: Volodymyr Dahl East Ukrainian National University — a classic
research university moved to the city of Severodonetsk in 2014 and was steadily building
capacity, upgrading its profile, attracting international partners and engaging with the local
community. Luhansk National Agrarian University was initially relocated to the city of Kharkiv
and in 2018 returned to the East of Ukraine, when part of its staff was already lost to
numerous higher education institutions of this large scientific and industrial metropolis of
Ukraine. Luhansk National Agrarian University obtained the status of a network agrarian higher
education institution for Donetsk and Luhansk regions; it was scattered in 5 different locations
(Starobilsk, Sloviansk, Kostiantynivka, lllinivka, Vesele) and used information management
system FossDoc for university operation, governance, and communication.

The decision on merger was an unpleasant surprise for both partner universities that
amalgamated under the aegis of Volodymyr Dahl East Ukrainian National University while
Luhansk National Agrarian University stopped to exist, some of its leadership and staff retired.

Currently, with the Russian-Ukrainian war going on and Donetsk and Luhansk regions under
occupation, it is impossible to forecast new changes in internal and external contexts and
whether the REDU project will need another amendment. Yet, it is possible to draw lessons
from the implementation of the REDU project under conditions of radical uncertainty, and
facilitate expert and public discourse on the need to review current and future educational
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projects, EU and non-EU, to be designed and implemented in Ukraine during VUCA wartime
and post-war period.

2. Lessons learnt

While the situation in Ukraine, Europe, and the world is changing, project rules and
procedures remain intact and rigid.

The rigidity of project procedures inhibits decision-making, and slows down project
implementation. For instance, one of the rules for the Programme «EU Support to Displaced
Higher Education Institutions in the East of Ukraine» reads that projects cannot last longer
than 36 months, while COVID 19 several quarantines have delayed project activities for
months. The decision to extend the project due to the pandemic and military aggression was
granted by the European Commission in Brussels, took long, and demanded a lot of reasoning
from beneficiaries, though the rationale for project extension was evident to both sides — the
contracting authority and the recipient.

Another rule prohibits spending project money on humanitarian support’; therefore, in
March 2022, when staff and students of displaced universities fled occupied territories, were
scattered all over Ukraine and Europe deprived of housing, belongings, classrooms, and
gadgets for online teaching and learning, project money were not used to provide for the
immediate needs of project beneficiaries.

In case of REDU projects, the COVID 19 pandemic was the Black Swan; university mergers,
increase in prices and fluctuation of exchange rate, and finally, russian military aggression,
occupation, and relocation of displaced universities were Grey Swans (Pretty, 2021). Risk
analysis is a formality of this and other educational projects. Both the donor and beneficiaries
were aware of the potential risks of rf aggression, further occupation of Donetsk and Luhansk
regions; but if these risks had been voiced out during project preparation, REDU and other
projects of the Programme EU Support to Displaced Higher Education Institutions in the East of
Ukraine would hardly be awarded the grants. The risk of launching and implementing the
project in a highly volatile environment was ignored at the inception phase; today, rigid rules
and procedures impede project progress.

Rigidity of REDU project is also revealed in project planning and methodology that gives
preference to SMART, i.e., quantitative indicators, which in many cases do not testify to
project progress, nor demonstrate achievement of project objectives.

Finalization of the project application took five months — from September 2019 till the end
of January 2020 — and was carried out under supervision and in consultation with the expert
specifically hired by the EU Delegation to Ukraine for this purpose. In case of REDU project, the
efforts on application refinement were basically focused on the development of LFM and
designation of measurable indicators, most of which, if not all, were quantitative.

The project lifecycle is three years; considering that preparation and finalisation of the
project took longer than 12 months, project development team is to plan all project activities
and calculate the costs four years in advance. This resulted in difficulties when the project
started: the costs of construction materials, refurbishing and construction works, preparation
of construction and engineering documentation increased, exchange rate fluctuated, which
required substantial financial management proficiency and cautious decision making.

Project methodology is rooted in LFM and result chain, which in principle is a rational and
feasible approach. What is not workable, is that all LMF indicators should be measurable and
therefore quantitative.

The search of quantitative indicators was the most difficult part in LFM preparation as the
project aims to change attitudes and institutional culture, disseminate new ideas, like
knowledge sharing and knowledge exchange, promote university social responsibility and
community engagement, enhance shared leadership etc. Some indicators, most of which were
proposed by the external expert, did not measure what they intended to measure. For
example:

? Information from internal project correspondence with the EU Delegation to Ukraine.
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e increase in the level of knowledge of DUs’ staff after trainings do not testify to enhanced
capacity of staff and students to deliver excellence in teaching and learning, good
governance, internationalization;

e open access to co-working areas (9 working hours 6 days per week) do not guarantee
innovative teaching and management practices.

«Increase in international mobility of students and staff» as the indicator of their more
active role in internationalization has turned out pointless once the pandemic broke out in
Europe in March 2020 and cancelled international mobility for the whole year.

With the start of military aggression, many numeric indicators have become irrelevant:
increase in the number of applicants to enter DUs; increase in the number and types of
community engagement initiatives and number of staff and students engaged; increase in the
number of partnership agreements with external stakeholders etc.

The work of several months turned out to be futile: partly, because social responsibility,
commitment, student and staff support of university — community engagement, richness of
students’ experience are difficult to measure in numbers; partly, because of fast-changing
environment that overturns plans and predictions. Meanwhile, REDU project team is to explain
to the EU Delegation to Ukraine (the contacting authority) and justify each change in project
indicators and workplan and wait for approval, which requires time, mental effort, and
emotional strain.

While rigidity, formality and precisionism slow down project implementation, it is
important to identify those aspects that make this project viable and resilient. Broad visionary
project objectives, flexibility and diversity come to the core.

Flexibility refers to the intention of all five initially and now four project partners to
cooperate and change, while adapting to circumstances: face-to-face trainings were
substituted by online training events; funding allocated for the study visit to the UK that was
postponed several times due to the pandemic and finally cancelled with the beginning of war,
is to finance digitalization of DUs, enhancing efficiency of teaching and learning, university
governance, communication. Project workplan has been changed several times to adjust to
the schedule of trainers and trainees; training curricula (modules on internationalization,
community engagement, university governance) were adapted to new circumstances after
aggression, occupation and second relocation.

Partly, project flexibility is rooted in diversity, partly in visionary project objectives. Broadly
formulated overall objective and specific project objectives allow for:

e diversification of activities targeting different audiences: students, academic and
administrative staff, university leadership and governing bodies;

e variety of potential project clients and beneficiaries: DUs as institutions, DUs’ students and
staff, local communities, higher education experts, higher education sector at large;

o different modes of delivery of training events: offline and online;

e multiplication of good practices via knowledge sharing covering university teaching and
learning, internationalization, university governance and leadership, community
engagement, student self-government and civic activism and others.

In future, diversity of educational projects should be enhanced, considering university
social mission and the need of higher education to contribute to society, on the one hand, and
a wide spectre of societal needs resulting from war damages, physical and psychological
traumas, social, economic, technological, environmental, and other recovery challenges, on
the other hand.

Lessons learnt from other EU projects: Like the REDU project, the above-mentioned Jean
Monnet projects (SCEGES, EVDISD, and SCAES) set broad visionary goals of augmenting social
cohesion and inclusion in educational communities and among different social and
professional groups; developing and testing social models for sustainable community
development and intercultural competence enhancement; piloting social innovations and
facilitating dialogue within universities and between universities and civil society; contributing
to trust and social cohesion. The survey of social cohesion in educational communities and
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Investigations of its enhancement were launched in the framework of Jean Monnet Module
SCEGES implementation (Nesterova et. al, 2019). Relevant for societies at risk common in
contemporary VUCA world, SCEGES, EVDISD, and SCAES projects’ practices and approaches
could be transferred to and multiplicated in informal and civic education, adding to
sustainability and societal wellbeing (Svyrydenko et. al., 2022).

Unlike the REDU project, these Jean Monnet projects provide more flexibility, more
autonomy in decision-making and immediate modifications, which allows for smoother
implementation and faster adaptation to multiple crises and challenges that Ukraine is facing
today.

Conclusions and recommendations

1. Globally and in the EU, international financial aid and technical assistance is delivered via
programs and projects, both have established themselves as powerful tools and drivers of
change, but not without shortcomings. For Ukraine’s post-war recovery and reconstruction,
including modernization and reforms of higher education sector, it is important to review
rules and procedures of the above programs and projects before funding flows en masse
arrive in Ukraine. Rigidity obstructs project implementation, therefore programs and
projects” regulations, procedures and rules should allow for more flexibility (agility),
diversity and modifications as a response to changes in external and internal contexts.

2. To be viable and resilient, projects in higher education sector should focus on broad
visionary objectives benefitting HEls, their students, staff, higher education sector in
general, and simultaneously consider interests of numerous stakeholders: employers,
expert and professional groups, civil society, local communities, as well as Ukrainian society
at large.

3. Alongside with revision of international technical assistance rules and procedures, in order
to fully fit with recovery process, Ukrainian HEls and academic communities should be
ready to change and adapt to new circumstances, respect flexibility, practice diversity.

4. To be able to contribute to national recovery, Ukrainian HEls should collaborate with a
broad circle of partners, sustain the previous relationship and enter into new consortia,
participating in projects and programmes as new opportunities appear, new needs or
threats evolve etc.

5. The «massive task» of recovery has committed numerous partners, global and national, to
contribute to recovery, which accentuates the issues of effectiveness and utility of
international financial aid and technical assistance. In addition to conventional
requirements, like principles of The Paris Declaration on Aid Effectiveness or respect of
conditions set by donors and partners, projects and programs aimed at Ukraine’s post-war
recovery should incorporate principles of the Lugano Declaration specifically formulated for
this phase of Ukraine’s transformations: partnerships, democratic participation, multi-
stakeholder engagement, inclusion etc., possibly other principles and values developed by
professional communities and civil society groups committed to fast recovery,
modernization and reimagining Ukraine.

6. We live in a complex, unpredictable social reality associated with traumas, losses, and
damages; simultaneously, needs and challenges are emerging that could be associated with
opportunities and benefits and pave the way to fundamental social transformations. At this
difficult time, Ukrainian HEls should review and upgrade their social mission, in
collaboration with other HEIs and non-academic partners apply their expertise and capacity
for the benefit of their own institution, partners and consortia, communities, and nation.

7. It is obvious that existing rules and procedures of EU educational projects, possibly other
EU projects, would not be shattered by this article only. But it is important to raise the issue
of the need to change existing practices and rules, adapting them to the volatile, uncertain,
and complex world of today. The above is especially relevant for Ukraine where the
circumstances (external and internal contexts) change so fast and cover people (human and
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intellectual capital), institutions, environment, legal-regulatory framework, policies, and
funding.
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RESEARCH ARTICLE

Keitc npoekty REDU: y3roa keHHs pe3ynbraris i3 notpebamum
nepemilleHnxX yHiBepcuTeTiB Ta ManubyTHIM YKpaiHu

.
OneHa Opmenb1 , Mapbsa HeCTeposa2

IHCTUTYT BMLWOI OCBITM HauioHanbHOI akaaeMii neaaroriyHmnx Hayk Ykpainu, m. Kuis, YkpaiHa
2 . o o . . . o . .
YKPaiHCbKNIM AePrKaBHWIM YHiBepcuTeT iMeHi Muxanna [JparomaHoBa, M. Kuig, YKpaiHa

*o.orzhel@ihed.org.ua

AHoTauin
Y cTatTi po3rnaHyTO npouec imnaemeHtauii npoekty €C «BigpooyeHHA nepemieHnx
YHIBEPCUTETIB: MOCUNEHHA KOHKYPEHTOCMPOMOMKHOCTI, NiATPMMKa rpomaa» (A4ani — MNpOeKT

REDU), cnpsimoBaHOro Ha MiaTpMMKy nepemilleHnx yHisepcuteTis JloHeupKoi Ta JlyraHcbKoi
obnacteir, 3 meToto npomouii npoekty REDU, ocmucneHHA mManbyTHbOro LbOro Ta iHWMX
OCBITHIX MPOEKTIB, WO peanisytoTbca B YKpaiHi Nig 4ac BiMHW; y3arasibHEHHA YPOKiB 3 Moro
iMnaemeHTauii B yMOBaX MHOMWHHWUX KpW3; a TaKOX MNiArOTOBAEHO nponosuuii ana
3aMoyaTkyBaHHA AMCKYPCY Ha BITYM3HAHMX Ta MiXKHAPOAHMX MalAaHYMKax Npo HeobxiaHICTb
nepernagy iCHytuMx NiAXoA4iB 40 AM3aMHY Ta BNPOBAZAMKEHHA MiXKHAPOAHWUX NPOEKTIB y chepi
BMLLOI OCBiTM B YMOBaXx Cy4acHOro HectabinbHOro, HesM3HayeHoro, cknagHoro VUCA cBiTy,
AKMIM NoCTiMHO NepebyBae y cTaHi TpaHcdopmauin. CTaTrTa po3KpmBaEe icTopito NnpoekTy REDU,
Hagae iHbopmauio npo Moro beHediliapie — NepemilleHnx yHiBepcuTeTiB;, onucye nepeobir
noAin, WO BAAMHYAM Ha BHYTPIWHIA | 30BHILIHIA KOHTEKCTM MPOEKTY Ta MNPW3BENW A0
HeobXiAHOCTI CYyTTEBO 3MIHWTM 1Oro. AHaNi3ylouM yYpOKM [ABOX 3 TMONOBMHOK POKIB
BMNpOBaAKeHHs NpoekTy REDU, Bpaxosytoum A0CBIA peaniszali iHWMX EBPONENCHKUX MPOEKTIB,
30Kpema Hanpamy *aHa MoHe, aBTOpW AOXOAATb BMCHOBKY MpPO HeobXiaHiCTb nepernsay
MeTOoAO/Orii  AM3aiiHy Ta naaHyBaHHA NoAIGHWX NPOEKTIB, NpaBua Ta npoueayp, UWo
PEerytotTh iX BNPOBaAKEHHA.

Y CTaTTi CTBEPLXKYETbCA, WO MIMKHAPOLHI OCBITHI MPOEKTUM € Ta 3a/IMWATUMYTbCA Y
ManbyTHbOMY MOTYXXHUM [HCTPYMEHTOM MOZAepHi3aLii BWWOI OCBITM Ta ApalBepamu
cycninbHUX TpaHchopmauit. Ane ana 6inblwoi ePpekTUBHOCTI Ta CTIMKOCTI nig, Yac BiMHKW Ta
NMOBOEHHOTO BiAHOBAEHHA YKpaiHW, MPOEKTHI MpaBMAM Ta Npoueaypu MatoTb cTaTu Hinblu
THYYKMMMW, HagaTu Ginblie aBTOHOMIT B yXBa/ieHH| pilleHb MPOEKTHUM KOMaHAAM, a CaMi
NMPOEKTN NPAKTUKYBATK PO3MAITTA LWOLO BMAIB NMPOEKTHOT AiANLHOCTI Ta 3aX0A4iB, pe3ynbTaTis
Ta Hacnigkis, 6eHediuiapie Ta UiNbOBUX Trpyn. BiacTowowoum HeobxiaHicTb pesisii Ta
Moamdikauii AM3aiHy, NpaBuA Ta NPOUEAYP MiXHApOAHMX MPOEKTIB, aBTOPM OAHOYACHO
BBAKalOTb, WO YKpaiHCbKi 3BO Ta akafeMiyHi CMiAbHOTU Tak caMO MatoTb DYTU roTOBUMM
a[anTyBaTUCb A0 HOBMX ODCTaBMH, MPAKTMKYBATM THYYKICTb, NaekaTM po3maitra. Kpim Toro,
o6 3pobUTM BaroMuMii BHECOK Yy HalLiOHanbHE BiAHOBAEHHA, yKpaiHCbKi 3BO MNOBUHHI
cniBnpautoBaTti i3 6araTbMa CTEMKXONAEPaMM, NMOCUAUTU COLianbHY MICito, y NapTHeEpPCTBI i3
aKaZeMiYHMMM Ta HeaKkaJeMiYHMMKW NapTHePaMM 3aCTOCOBYBATWU HAKOMUYeHI Ta 3reHepoBaHi
3HaHHA, A0CBiA, Ta AOCNIAHUUBKMIA NOTEHLiAN Ha KOPWUCTb BAACHOI iHCTUTYLI, 3aana 6nara
napTHepiB, rpoMaz, Ta HaLil.
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