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ABSTRACT

BorsukD. V. Management of marketing communications of the
institution of general secondary educationi Qualifying scientific work on
manuscript rights.

Dissertation for the degree of Doctor of Philosophy in the field of
knowledge 011 educational, pedagogical sciences, specializdtidheory and
methods of educational management State institution of higher education
¢cUniversity of Education Management é

Sciences of Ukraine, Kyiv, 2023.

Abstract content
The goal of educational reforms is to create a system that would ensure the
multifaceted development of the individual as the highest value of society, would
create opportunities for the maximum realization of his intellectual, creative and
physial abilities and gifts, would create a system of educating citizens with a high
level of social responsibility, capable of conscious social choice and directing their

activities for the benefit of the country, enriching the intellectual, economic, and
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cultural potential of the state, raising the level of education of citizens to ensure the
sustainable development of Ukraine

At the current stage of the development of both society as a whole and
education as a socmedagogical system, in particular, theseaineed to create a
new, modern, integrated system of educational marketing with the aim of
sustainable development of extracurricular education as an important structura
component of the education system of Ukraine, the involvement of a greater
number & children and young people to obtain a general secondary education for
the realization of their abilities in the field of education, science, culture, physical
culture and sports, technical and other creativity, acquisition of primary
professional competees, socialization and further sedfalization. The
development of basic and general secondary education, its compliance with th
expectations and needs of society depends on the system renewal, relevance a
effectiveness of this system.

The analysis ofthe modern theory and practice of general secondary
education institution management in general and, in particular, the marketing
activities of such an institution revealed a number of contradictions between: the
needs of the heads of general secondarcatbnal institutions in the use of
modern technologies in the process of managing the institution and the level o
scientific and methodical development of these technologies; the need to manag
the institution in the conditions of a market economy an@gt the low theoretical
preparation of the heads of general secondary educational institutions for this
process; the need to create new, modern models of management of gener
secondary educational institutions and the insufficient level of readiness of
managers and pedagogical staff of the institution to use such models in the
educational process.

The relevance of the problem, the need to overcome the stated
contradictions, the insufficient theoretical, methodological and practical

development of the pblem of management of institutions of general secondary
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education, in particular, including the use of modern models of management of
their marketing communications, determined the choice of the topic of the
di ssertation r esear cdtommuiiecanoasgpEtma estitutiorn f
of general secondary educatione.

Project technologies can contribute to the improvement of the market of
educational services in extracurricular education. The developed complex model o
project activity management of vdmmal education and training will allow to
bring to a qualitatively new level the project activity of both a separate educational
unit in particular and the field of extracurricular education in general. The model
will provide new opportunities and toois the approaches to evaluating the
institution's internal education quality system and monitoring its individual
components. This is the relevance of the chosen research topic.

The scientific novelty and theoretical significance of the research is that:

first:

-the essence and content of t he
communications of a general secondar.y
the main indicators of the effectiveness of the marketing activities of the general

secondargeducational institutions were substantiated,;

- the content and concepts are determined, the model of the managemer
system of marketing communications of general secondary educational institutions
is developed; the technology of its use is theoretically tanbated and

experimentally verified;

- developed six analytical modules in the spreadsheet editor Excel. The
model of the management system of marketing communications of general
secondary educational institutions is based on the following submodels:- facto
criterion submodel of SWG@nalysis of general secondary educational institutions
activities; the factocriterion submodel of the possibility of solving difficulties in
the work of general secondary educational institutions with the help of marketing
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technologies; factocriterion submodel of the SMAR&nalysis of the goal of
marketing communication; factariterion submodel of problems in the marketing
activity of general secondary educational institutions; factiderion submodel of

the effectivenss of marketing activities of general secondary institutions; auxiliary
factor-criterion submodel scr een matri x ¢Coll ective
Developed software tool$ analytical modulesi in the Excel table editor,
necessary for studying thbasic components of marketing activity and the

influence of the technology management system model of its use;

- the influence of the general secondary educational institution marketing
communications management system model on the main indicators of the
institution's marketing activity and its development was identified and
scientifically substantiated,;

clarified:

-the essence of the concepts ¢man

secondary educatione, cmar ket i gegeralc o mr

secondary educatione, cmanagement 0

i nstitution of gener al secondary edu

i nstitution of gener al secondary ed

communications ofaninstt ut i on of gener al seconda
improved:

- the mechanism of management of the activities of general secondary

educational institutions by means of educational marketing;

- the technology of using qualitative tools in pedagogical research.

The scienfic-theoretical provisions of the theory and practice of educational
marketing in general secondary educational institutions have gained further
development.

The practical significance of the obtained results lies in the development,

approval and implemeation of the model of the marketing communications
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management system in the educational process of the Ministry of Education.
Training of the technology of its use and methodological recommendations for the
use of such a model. The results of the studybeansed for the application of the
developed model of the management system of marketing communications o
general secondary educational institutions in the management practice of manage
of general secondary educational institutions; ensuring positimandics of the
main indicators of marketing communications of general secondary educational
institutions; ensuring the positive dynamics of the general secondary educationa
institutions contingent; for training in the pagtduate education system of
gereral secondary educational institutions managers regarding the use of the
general secondary educational institutions marketing communications managemer
system model; for the development of methodological recommendations and &
training program for heads @ducational institutions for the practical use of the
marketing communication management system model. It should be noted that th
component models of the management system of marketing communications ir
general secondary educational institutions can beduas tools for internal
monitoring of the quality of the educational process, the process of marketing
activities, management processes, etc. extracurridulaubject to appropriate
adaptation of the content of these components.

An important stage in #h development of the management of the
educational process is the creation of a modern model of the management syste
of the general secondary educational system.

The analysis of scientific sources made it possible to establish that the
management of gerer secondary educational institution is a purposeful,
systematic influence on the educational process, the components of which are
planning, organization, coordination for the purpose of effective and planned use
of the intellectual potential of the teawy staff, financial and material and

technical resources for achieving the optimal mode of life and development of the
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institution with the aim of changing its condition or behavior and projected to
achieve the goals of general secondary education.

It hasbeen established that the basic components of the management systel
of general secondary educational institutions include: management subject, objec
of management, management influence and feedback, which are important fo
marketing activity of generaksondary educational institutions.

The main goal of the marketing activity of general secondary educational
institutions is the promotion of educational and related services and the
achievement of an advantage in the market of educational services. Ngrketi
communications are the tools of the marketing activities of general secondary
educational institutions, which, if used professionally, can increase the
communicative impact on the target audience.

Marketing communications is a system of structured méiion exchange
with the sales market, which allows the organization to adapt to modern, rapidly
changing market conditions, as well as to achieve set marketing goals.

Those marketing communications that do not conflict with the main tasks
and goals of thénstitution's activities, and can also be really effective, their use
will ensure the desired predicted result, can be considered important and basic fc
general secondary educational institutions. Such marketing communications
logically include the follaving: social advertising, sales promotion, personal
selling, public relations (PR), direct marketing.

Additional marketing communications in general secondary educational
institutions can be: branding, product placement, viral marketing, ambient media,
loyalty program, event marketing and others (publicity, propaganda, interactive
marketing, etc.).

A positive effect from the use of marketing communications can be
achieved, first of all, in the presence of higinality and affordable educational

services thla meet the needs of the target consumer. Rational, systematic,
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professional use of the marketing communications complex can play an importan
role in the development of general secondary educational institution.

In addition, the management of a modern gansecondary educational
institution should be considered not as a system of actions for its functioning, but
as an important component of the development of the institution, which is a
necessary condition for its competitiveness. Therefore, modern mgdalgo
marketing is aimed at the maximum satisfaction of the needs of consumers o
educational services: an individual studént obtaining a quality education, an
individual T in obtaining quality related services, socidgtyin the growth of
intellectualpotential. At the same time, the level of the personnel potential of the
general secondary educational institution is increasing and the educational ani
methodological support of the educational process of the institution is improving.
And the closer thenteraction of the subjects of marketing activity, the faster a
positive result is achieved for both parties.

Achieving these goals is facilitated by a comprehensive model of
management of marketing communications of general secondary educationa
institutions, developed by us. The main components of the model are clusters
there are six of them:

1. Analytical.

Planning.
Prognostic.
Organizational.

Implementing.

o o kM w D

Summaryreflexive.

All identified clusters have a logical sequence, are interconnected and form &
system of a comprehensive model of management of marketing communications o
general secondary educational institutions. The content of each cluster is reveale

in the relationkip and interdependence with other clusters. The overall result of
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marketing communications management depends on the complete implementatio
of each cluster.

For the information and analytical service of each cluster, we have
developed computerized anatgl modules, which are tools for monitoring, which
is carried out during the implementation of marketing activities in general
secondary educational institutions. A total of six such analytical modules have
been developed: four main and two auxiliary orldse main modules are directly
related to the marketing activities of general secondary educational institutions,
created on the basis of qualitative faataterion submodels and cover all basic
clusters of the complex model with analytics:

1) analytical no d u | e -@rfalyé(® ©f the activity of general secondary

educational i nstitutionse;
2)anal ytical modul e c¢Potenti al of
secondary educational i nstitutionse;
)anal yti cal modul e ¢cDifficulties
coomuni cations of general secondary ed
AYanal ytical modul e cEffectivenes
communications of gener al secondary e

The auxiliary analytical modules relate to the marketing activities @f th
general secondary educational institution indirectly and provide the necessar
information for analysis within all six clusters as well. These are two analytics
modul es: ¢t he Soci al Orderé anal yti
analytics module.

The analytical modules (main and auxiliary) developed by us cover all six
clusters with expert measurements.

The technology of using a complex model of management of marketing
communications of general secondary educational institutions consists of eigh
stages. The first stage of the technology is the study of the experience of marketing

activities in general secondary educational institutions. At the second stage, the
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institution's marketing team is formed. The third stage is the definition of practical
stes for the use of a comprehensive model of management of marketing
communications of general secondary educational institutions. The next, fourth
stage is the preparation of the normatiggulatory framework for the marketing
activities of general secongaeducational institutions. The task of the fifth stage is
the creation of a marketing center of general secondary educational institutions. A
the sixth stage, the marketing team is being prepared. The seventh stage is tt
development of tools for managimarketing communications. At the final, eighth
stage, the practical use of the complex model of management of marketing
communications of the general secondary educational institution begins.

Within the framework of the study, an experimental verificatmf the
created complex model was carried out. As a result of the conducted experiment, |
was established that conditions for effective management of marketing
communications should be created at the level of general secondary education:
institutions ad the work of the marketing center should be organized, which
ensures the development of the institution, one of the important indicators of which
is the positive dynamics of the student contingent, raising the level of conditions
for obtaining general seadary education, growth in the level of marketing
activity of general secondary educational institution and improvement of its image.

Separately, it should be noted that as a result of the use of a comprehensiv
model of marketing communications managetmanthe management system of
general secondary educational institution, the main indicators of the effectivenes:
of marketing activities of institutions have significantly improved: the readiness of
managers for marketing activities, the possibility di/sg problems in the work
of general secondary educational institution with the help of marketing
communications, overcoming difficulties in the process of marketing activities,
studying the requests of consumers of educational services, establishing

commnunications with partners. Six different types of secondary schools
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(gymnasium, lyceum, specialized school) from different regions of Ukraine were
involved in the experiment.

On the basis of the theoretical and practical results of the study,
methodologicallecommendations were prepared for the use of a comprehensive
model of management of marketing communications of general secondary
educational institutions.

The complex model of management of marketing communications of
general secondary educational ingiins as an important component of
management of marketing activities of the institution as a whole is fundamentally
important, because it systematically combines into a single whole, in a cyclical anc
open complex all the most important components of agament of such
activities, has a logically justified internal structure of relationships and
interdependencies between with these components, determines the place and rc
of the specified management in the system of management activities of the head ¢
general secondary educational institution, as well as the place and role of each c
the active participants of the educational process in the created complex model.

Key words: management, educational marketing, marketing
communications, social mediamarketing communications management system,
general secondary education institution, general secondary education institutior
management, educational service, quality metrics, consumers of educationa
services, marketing center, professional training ofdbeaf general secondary
education institutions, information readiness to professional activity, training of
heads of general secondary education institutions to manage marketing

communications of the institution in the postgraduate education system
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M. Knepa

Excnepranii

Ne Kpurepiii et

1 | BignoBiiHicTh MeTH AisUThHOCTI 33CO cydacHOMY eTarry
PO3BHUTKY OCBITH
2 | CTuib yIpaBIiHHS 3aKIa/I0M

YHacTh OpraHiB caMOBPSyBaHHS B YIIPaBIiHHI 3aKIaJI0M

t B3] jendw YyOMmlsddz® Ol khO ¢l teslstsC 50
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o dCtedmsOlsd ' d"bk Mojkkz: €' d& CO ftoj HIF
fojHMlsOodzdC ' @ fjHOCEEE ydesets CsdzjClsq

BOI! C' afMm! Cses MO o tcW HIzo Odada” . U SH'
MdtedHdZ OtedW o3 Isd ydz' sA sC O daf€tgd’ > &y Qfigd
ftoesyj Mz . v OC 5y BBtsy dzO L Odzz ydiIsd f to] F

MORsotcWHEZe Odzgdgy Hdzw j S MY jtolsdese s y' dg¥
Hdzw Eydz o ée.

52 | Bzaemogis 13 commiadbHUMHU CITy KO0aMu

53 | B3aeMo1is 3 Jiep:KaBHUMHA 1HCTUTYITISIMH
54 | CmBnparrs 3 TpoMaJIChKUMHU OpTraHi3aIlisIMHi
55 | CoiBoparg 3 61aroJifHIMY iHCTUTY ITISIMU

Kpurepii onliHroBaHHS:
4 Gamm — KpUTepii pealizyeThes Oe3 3ayBakeHb,
3 Ganm — KpUTEPIH pealrizyeThes 3 HE3HATHUM 3ayBaKeHHSIM,
2 Ganmm — KpUTEpii peaizyeThesl HAIIOJIOBUHY
1 Gan — xpuTepii peanizyeThbes 13 CYTTEBUMH 3ayBaKCHHIMMU,
O GamiB — KpHUTEpiH HE peati3zyeThCs

t B4 dy dzv yOMmisddzO Ol kzh O ¢) tslstsC tsdzé
C SWADIdzOdz' L. H' WwWdzt detsfyls® 118 €

dptcCzh cr Odz é 3" Misd s IsOB dzd y ¥ , H
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ITPOTOKOJI
BHBYCHHS COIiaJIbHOI'O 3aMOBJICHH ST

Kuac (0na yunie i bamuexie)
Cratb yuHd (0112 yunie i bamwvkis)
ITTanoBHU pecnorieHTe! ONUTYBAHHS IIPOBOJUTHCS 3 METOIO BUBUEHHS
COINIAJTbHOTO 3aMOBJICHHS Ha AiSUIBHICTD 3aKjIaay 3arajlbHOl cepeTHbOI OCBITH.
JIaKyeMo 3a 00’ €KTUBHICTD!
Y maonauui 1y cmosnuuxy « Excnepmuuti 6an» npocumo npocmasumi petinune
OCHOBHUX HANPAMIE OIaNbHOCHI 3aKk1ady 610 1 0o 5. natisascnusiwiuti — 1,
saxcaueuti — 2 i m.0. 0o Hatimenu, nHa Bauiy oymky. eaosicnueozo — 5.
Tabauus 1
Ne HanpsiMn 0CHOBHOI JiSlJILHOCTI Excn. 6aJ
1 OTpuUMaHHS 3HAHb
II | BuxoBaHHS
111 | ComiaabHO-TICUXOJIOTIUHE cepeIOBUITIE
1V | Po3BUTOK 0OCOOHCTOCTL
V | YMOBU HaBYaHHS

Y maonuuyi 2 y cmosnuuxy « Excnepmuuti 6an» npocumo oyiHumu nOKA3HUKU
dianvrHocmi 3axraady, axi, Ha Bauy oymiy, maroms 6ymu HAbinbul 8aAd0CIUSUMU
v z3aknadi — 6io 10 (naisuwuii 6an) oo 0 — (naiinuscuuti 6an)
Tabuus 2
Ne TToka3zsHUKN JiIJIBHOCTI 3aRJIaay Excn. 0an

Bucokwnii piBeHb 3HaHb 1 HABUYIOK

Bwminsas nykaTty iHGOpMAartifo, IparoBaTH 3 HElO
CyuacHi MeTO/I HaBYaHHSI

IaauBi gy ambHUHN TLIX1T

HaBudaknm caMOOCBITH

N [(WIN[—=

t dBO6AOG ] dzls o jtemdz! 5° yYyOMisdded OwSlzh C
BsHEzdY cuty' Odz dzgj L Oditsoe dzj dzo
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