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Beryn. /Introductions. CyudacHa ocBita mepeOyBae y cTaHi pedopmariiitHux
3MiH, BIJOYBA€ThCA JACIEHTpaIi3allisl 3aKJajliB 3arajibHOI CepeIHbOi, TOMY ChOTOJHI
HAaJ[3BUYANHO aKTyaJIbHOIO € MpoOJieMa YNpaBIiHHA ONOPHUMU 3aKJIaJJaMU OCBITH Ta
ix QinismMu B 06 enHaHuX TepuTopianbHux rpoManax (OTI). YipapaiHHS ONOPHHM
3aKiaJaM 3arajbHOl CEpeIHBbOI OCBITH € MPOLIECOM MEBHMX [ KEpIBHHUKA, SIKI BIH
3IMCHIOE I JOCSITHEHHSI pe3yJIbTaTy, MOMEPEAHbO MOCTABICHOI HUM CTpaTeriyHOi
metu. [lpore mnpu ymOpaBmiHHI KEPIBHUKKM CTUKAIOTHCA 13 HHU3KOIO MpoOJeM:
HEOOXITHOCTI  3MIH  CTEPEOTHINIB  TEJAroriyHUX  MPaIliBHUKIB,  KaJpOBUM
3a0€3MeUYCHHSM, BIJICYTHICTIO MOJIMBOCTI OTPMMAaHHS KBaJi()iKOBAHOI IOPUIUYHOI
OIATPUMKU JUIsl  YXBaJleHHs YIPaBIIHCBKUX pIlIeHb, Opraizamii yrpaBJiHHS
pecypcaMu TMpU CTBOPEHHI HOBOTO OCBITHBOTO Cepe/loBHUIla Ta (OpMyBaHHS HOBOI
KyJbTYpH YIPaBIiHHS 3aKJIaJ0M OCBITH TOIIIO.

Meta po6oTu./Aim. MeToro pobOTH € BUABJICHHS O0COOJMBOCTEN opraHizarlii
VOPABIIHHSA OMNOPHUMM 3aKJaJaMH OCBITM Ta iX (UId mpu YMOBI HPaKTUYHOTO
BUKOPUCTaHHS CyOMOJEII YIpaBJiHHSA OMNOPHUM 3aKjiaJoM OCBITH $IK CTparterii
PO3BUTKY.

Marepianun i meroau./Materials and methods. ¥V poboti BukopucTano
Martepiayii JOCJI1THO-EKCIIEPUMEHTAIBHOI JISJIBHOCTI OMOPHUX 3aKJajiB OCBITH Ta
¢imit  KuiBcbkoi oOmacti. Metonu AOCHIDKEHHS: ONMUTYBaHHSA, TMPOBEICHHS
aKeTyBaHHsSI KEPIBHUKIB, CIOCTEPEKCHHS, aHalli3y HOPMATHBHO-TIPABOBHUX AaKTiB,
JOKYMEHTAIlll OMOPHUX 3aKJaJiB OCBITH, y3araJIbHEHHS MarepiajiiB, MpPaKTUYHHIMA
JIOCB1] pOOOTH KEPIBHUKIB OMTOPHUX 3aKJIa/11B OCBITH Ta (PLIIM.

PesyabTutn i ob6roBopenns./Results and discussion. Y xoxi mocmigHo-
EKCIIEPUMEHTAIILHOT MISUTBHOCTI HAYKOBUMH TPAIIBHUKAMH BIIJIUTY €KOHOMIKH Ta
YOpaBIIHHS 3arajlbHOK0 CEpPeHbOI0 OCBITOK OyJi0 po3pobiieHO CcyOmoenb
yOpaBJIiHHS ONOPHUM 3aKJIaJOM OCBITH Ta (Uil 1 HamaHo i1 HA MpaKTHYHE
BUKOPUCTAHHS JO C€KCIECPUMCHTAIBHHMX 3aKJIaJliB OCBITH. MM aKICHTYBAJIA yBary
KEpIBHUKIB OMOPHUX 3aKJaJiB OCBITH Ha TOMY, III0 B OCHOBI CyOMojeni €
TEOPETUYHUN Ta TPAKTUYHUH KOMITOHEHTH, OCOOJIMBY yBary 3BEpHYJIM Ha Ta
NPaKTUYHUX PEKOMEHALISIX OpraHi3allii ypaBiiHHs OMOPHUMHU 3aKJIaJlaMUd OCBITH B
yMOBax JieleHTpam3anii ta o0 ‘eaHanux teputopiaabHux rpoman (OTT).

TeopernyHuii  KOMIIOHEHT CyOMOJenl  BKJIIOYAE: HAYKOBI  MIIXO[H,
3aKOHOMIPHOCTI, TIPUHITUIN, YAHHUKH 1 YMOBH, KpUTEPIl 1 MOKa3HUKU OIIHIOBAHHS;
MPAKTUYHUN KOMIIOHEHT — METOJIMYHI PEKOMEH/IAITl1, IKi Ma€ BpaxOBYBaTH KEPIBHUK
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OMOPHOTO 3aKjaay 3arajbHoOi CEepeaHbOI OCBITH, CTBOPIOIOYM BJACHY MOJEINb
YIOPaBIiHHSA OYOIIOBAHOTO IM OMNOPHOrO 3akjaay OCBITH. BusiBieHO Hamu, M0
0cobaU80CMAMU YNpasiiKH OTIOPHUMU 3aKJIaIaMH OCBITH B yMOBaX JICIIEHTpaTi3allii
Ta 00‘enHanux TepuropianbHux rpoman (OTI) € Te, mo KepiBHUK 31HCHIOE
YIOpaBJIiHHS 3aKJIaJIOM 3a0e3Meuyrour pealli3allilo OCBITHIX IMPOIECIB Y 00‘€IHaHIi
teputopianbHii  rpomami (OTI) Ta ix B3aemojii0 (HABYAIbHO-BUXOBHOTO,
HaBYaJIbHO-T13HABAJLHOTO Ta CAMOOCBITHBOIO), IIJISXOM BHUKOHAHHS HOPMATHBHO-
pPaBOBUX JIOKYMEHTIB: 3aKkoHIB YKpaiHu, posnopsixeHb Ilpesumenta Ykpainw,
KabGinery MinictpiB VYkpainu, MiHicTepcTBa Haykd 1 OCBITM  YKpaiHu,
JenapTaMeHTIB, YIPaBIiHb HAYKH 1 OCBITH, YIPaBIiHb Ta BIAIUIIB OCBITH PaliOHHUX
JepKaBHUX aIMIHICTpallid, OpraHiB MICIIEBOTO CaMOBPSAyBaHHSA, O00‘€THAHUX
teputopianbaux Tpomax (OTI'), mocsArHEHb TCUXOJOTO-TIENArOTIYHOT HAYKH,
BpPaxoBYIOUH CHEIU(IYHI OCOOJMBOCTI YHpPaBIiHHSA OMOPHUM 3aKJIaJOM OCBITH Ta
dimiit.

CkiafHICTh yOpaBiiHHS OMOPHUMH 3aKJIaJaMHU OCBITH Ta (UIIA Moysrae y
TOMY, III0 caM€ B OTIOPHOMY 3aKJiaJil 3arajibHOI CepeHbOI OCBITH MpaIlO€ JCKUIbKa
NeJaroriyHuX KOJIGKTHBIB, SIKI 3HAXOMATHCS Ha 3HAYHIA BIJACTaHI Ta y PI3HHUX
IPUMIIICHHSIX, TOMY KEPIBHUKY OIMOPHOTO 3aKJIay OCBITH HEOOX1HO CTBOPUTH TaKy
CUCTEMY YMpaBIIHHS, sika Oy/ne MOOUIBHOIO, /1€BOI0 Ta €(PEKTUBHOI B yMOBax
Cy4aCHHUX 3MiH, OCOOJIMBY yBary 3BE€pTalOud Ha OpraHi3allilo YIpaBIiHHS KaJpaMu:
3a0€3MeUYeHHs] CUCTEMHU PO3BUTKY PiBHS MPOodeciitHOT KOMIIETEHTHOCTI MeIaroriyHuX
IPAaIiBHUKIB Ta BUKOPUCTAHHS PI3HOMAaHITHUX METOIB PO3BHUTKY IpodecioHanizmy
MEJAroriB, K B OMIOPHOMY 3aKJIaJll OCBITH, TaK 1 B HOTO (LIISX.

PiBeHb KOMIETEHTHOCTI MEAATOTTYHUX MPALIBHUKIB OMOPHOIO 3aKJIaay OCBITH
Ta (QUIA 3aJIKUTH BiJ BIUIMBY TaKUX YUHHUKIG. IOCBIAY MEIArorivyHoil AisSUTbHOCTI,
IHIUBITyaJIbHO-TUIIOJIOTIYHUX Ta XapaKTEPOJIOTIYHMX OCOOJIMBOCTEH TOwIO. VY
OMOPHUX 3aKJa/lax OCBITU Ta iX (UIIAX HAMU BHOKPEMJIEHO TaKi METOAM YNPaBIIIHHS
KaJpaMH — OpraHizailiiini (opraHizaiiiHuii BIUTUB Ha KOJIEKTUB 3 METOI e(PEKTUBHOT
1 SKICHOI TIearoriyHoi [isUIbHOCTI, BHBYCHHS, 3HAHHA Ta BHKOPHCTAHHS
neJariyHiMU TPaIliBHUKAMU HOPMATHUBHO-TIPABOBHUX AaKTIB MO0 (DYHKIIIOHYBaHHS
OTIOPHUX 3aKJIAJIB OCBITH TOIIIO), IEAAroriuHi (MPOBEACHHS PI3HOMAHITHUX HAYKOBO-
METOJMYHUX  3aXO[iB);  COINAJIBHO-TICUXOJIOTTYHI  (POpMyBaHHA  KOMAaH/IH,
MOPAJILHOTO CTHUMYJIIOBaHHS, CTBOPEHHS HAJIEKHUX COIIAJbHO — TICHUXOJOTIYHUX
BITHOCUH Yy KOJIGKTHBI TOIIO) Ta EKOHOMIYHI (€KOHOMIYHOTO TUTAHYBaHHS,
MaTepiaibHOTO CTUMYJIIOBaHHS, THYYKOi CHCTEMH YIPABIIHHS 3aKJIaJIOM OCBITH
TOIIIO).

BucnoBku./Conclusions. Otrxe, 118 epeKTUBHOI opraHizaiii ymopaBiIiHHS
OMOPHUM 3aKJIaJIOM OCBITH KEPIBHHKH OMOPHUX 3aKJAJIB OCBITU BHUKOPHUCTOBYIOTH
BJIACHY MOJIENb YMPAaBIiHHS, B OCHOBY SIKO1 TIOKJIaJIEHO CTBOPEHY HaMU CyOMOJeINb
YHOPABIIIHHS OMOPHUM 3aKJIaJIOM OCBITH SIK CTPATET1I0 PO3BUTKY.



