Cepis «Ilemaroriuni Haykm», 2017

YK 378.001.76 TUMOHIIKO I'anna MuxkoJiaiBHa,
JIOKTOP MeNaroriyHuX Hayk, npodecop xadeapu
NeAaroTiKi BUILOT IIKOJIM, YIIPaBIIHHS Ta
aaminictpyBanHs YMO HAIIH Vkpainu

J10 MTPOBJIEMHY YIIPABJITHHSI IHHOBAIIMHUMU ITPOIIECAMH
B 3ATAJIBHOOCBITHIX HABYAJIbBHUX 3AKJIAJAX

Anomauia. Po3kpumo pi3ui HAYKO8I No2usdu Ha NpooOaeMy YNpAaeliHHs IHHOBAYIUHOIO
OQISLIbHICMIO 8 HABYALHOMY 3aKIA0I, WO 0AE MONCIUBICMb Oibll NPEOMEMHO peanizy8amu OCeimHi
iHHOBaYil U 6UGUUMU NPAKMUYHY OOYLIbHICMYL iX ynposaldcenus. Ilo3uyionyemocs agmopcvke
YCBIOOMIIEHHS BANCIUBO20 3HAUEHHS CUCIEMHO20 NIOX00Y 00 YAPABNIHHA THHOBAYIUHOIO OiSIbHICIIO 8
3A2ANbHOOCEIMHLOMY HABUANLHOMY 3aK1A0I, OpeaHizayii HABYANbHOI OILILHOCMI VUHIB, WO AKMU8i3ye
nedacoziuny meopyicmv yuumeis, (QOpMyE KpeamugHe MUCTEHHS MAuOYmMHbO2O BUNYCKHUKA
3a2a1bHO0CEIMHBLO20 HABYAILHO20 3aKAAJY, PO3BUMOK 1020 MEOPUO20 NOMEHYIANY, O0CAHEHHS AKICHO
HO8020 CAHY (DYHKYIOHYBAHHSI.

Cxapaxmepuzo8ano OCHOBHI emanu MexHOA02I YNPAGNIHHA [HHOBAYIUHUMU Npoyecamu 6
3A2ANbHOOCEIMHIX HABYATLHUX 3AKAA0AX I 8IONOBIOHT YyMOBU iT 8nposadicenis. AKYeHmosano yeazy Ha
HA2ANLHUX 3AB0AHHAX, SKI 8 KOHMeKCMi ImniemeHmayii pexkomeHOayil, wo 6upobieni 8 Xxodi
bononcvkozo npoyecy, nocmaiome neped HABUANGHUMU 3AKIA0AMU: BHECEHHA 3MIH 00 CMPYKMYpPU,
3micmy, cmanoapmis, (opm HAYIOHATLHOI oceimu, 3a06e3neqenHs AKOCmi ni02omoeKu axieyie Ha
pieni esponeticokux cmanoapmis. Tomy enpoeadicentss IHHOBAYIUHUX MEXHOA02Il 6 0C8IMHIU npoyec
HABUYANLHUX 3aKAA0I8 € OOHUM 13 HAUBANCIUBIUUX 3A80AHb, SAKI HUHI PO321A0AiOMbCs 8 0Ceimi i
BUPTUEHHSL AKUX NOKIAOAEMbCI HA Neda202ie ma ynpasiiHyis.

Knrouosi cnosa: innosayitinuii npoyec, iHHOBAYIUHA OiANbHICMb, YAPAGIIHHA [HHOBAYINIHOWO
OIANbHICMIO, YNPABNIHCHKI MEXHON02il; CUCMmeMHUU RiOXi0;, 3a2albHOOCBIMHINl HABYANbHUL 3AKAAO;
cmauoapmu 0Cceimu, Meopyull NOMEHYian yyumens.

IlocTanoBka npodJeMu. 3MiHU, K1 BiIOYBAaIOTHCS B COLIATHHO-EKOHOMIYHOMY KHUTT1
YkpaiHu B OCTaHHI JECATHIIITTSA, IMO3HAYMIIUCS Ha Cy4acHOMY cTaHi ocBitu. CyTTeBO
3MiHWIAcs il mapajurma, M0 OpIEHTOBaHAa HA BXO/DKEHHS Yy CBITOBE CIIIBTOBapUCTBO.
[lepeocmucieno TpaauuiiHe ii po3yMiHHS, apKe OCBITa HUHI - IIe, MEepeAyCciM, CTAHOBICHHS
JIOJMHM, il YTBEpKEHHsI, MOLIYK CBOTO 00pa3y, HEMOBTOPHOI 1HIUBIyaTbHOCTI, TYXOBHOCTI,
TBOPUYOTO po3BUTKY. B YkpaiHi cTBOpeHO peasibHI yMOBHU AJIsl AEMOKpaTH3allil Ta TymMaHizaiii
IIKUI, MOJEpHi3alii CHCTEMH YIpPaBIIHHSA OCBITOI0, IOCHJIEHO TIPOLIECH CaMOPO3BHUTKY
3aralbHOOCBITHHOTO HaBYaIbHOTO 3akiany (mani - 3H3). [enani Oiibine MU epeKOHYeEMOCS B
TOMY, 11O iX DKEpEIOM € TBOpYa i IHHOBAllIHA JIsUTbHICT MEJaroriB, sKa 3HANIIIA BTUICHHS
y CTBOPEHHI HaBYAJIbHUX 3aKJIa/IB IS 001apOBaHMX JITeH, po3poliieHHi i

131



ISSN 2076-586X. Bicuuk Yepkacwkoro yHiBepcurery. 2017, Nell

YIPOBAPKEHHI €JIIEMEHTIB HOBOTO 3MICTY OCBITH, HOBHUX OCBITHIX TEXHOJOTIH, MMOCWJICHHI
3B’S3KIB IIKOJIM 3 HAyKOIO, 3BEPHEHHI JI0 CBITOBOTO IeAaroriyHoro goceiny. Cy4acHi 3MiHHU B
OCBITI BHMMAararmTh BiJl TEAArOTIYHUX TMpPAIiBHUKIB, KEPIBHUKIB HaBYAIBHUX 3aKJaJliB
nepeopieHTallli Ha T'yMaHiCTU4HI IHHOCTI [3].

VYce OUIBIIOTO PO3BHTKY 3a3Haja HOBAa Traly3b HAayKOBHX 3HaHb - IIearoriyHa
IHHOBATHKa, sIKa BHBYAE IPOLECH PO3BUTKY IIKOJH, IO TOB’S3aHI 31 CTBOPEHHSM HOBOI
npakTuku ocBitu. llepexim Ha HOBI OCBITHI CTaHIAPTH OCBITHBOI AISIIBHOCTI, iHTETpamis B
€BPOTICHCHKUI 1 CBITOBUH OCBITHIH TPOCTIp akTyali3yBalu NpoOJIeMy yIpaBIIiHHS
IHHOBAIIMHUMH TIPOIIECAMH B 3araJlbHOOCBITHIX HABYAJIBHUX 3aKiaaax. |HHOBAIIAHICTE SIK
3JIaTHICTH J0 OHOBJICHHS, BIJKPUTICTh HOBOMY CTajla PO3TJISAATUCS MEIArOTTIHOI0 Ta IHIIHMH
CoLllaJIbHUMH HayKaMU SIK MPOBi/IHA XapaKTEPUCTUKA IIKUIbHOTO MEHEIKMEHTY.

VY cydacHMX yMOBax HIKUTbHUH MEHEDKMEHT € OCHOBHHM CHCTEMOYTBOPIOBAJIHHUM
YUHHUKOM 1HHOBamiiHuX 3MiH y 3H3, ockiibku 3a0e3medeHHs YMOB [UIsl IHHOBAIIMHOT
JISUTBHOCTI, PO3BUTOK KaJpOBOTO MOTEHI[Iay, MJIAaHYBaHHS OCBITHIX 3MIH MOBHICTIO 3aJI€KaTh
Bl KepiBHMKa. ToMy BiJ CHpSIMOBAHOCTI WIKUIBHOIO MEHEKMEHTY 3arajoM 1 CHCTEM
YOpaBIiHHSA MEAAroriYHUMHU IHHOBAILlIIMHU, 30KpeMa, 3aJIEKUTh SK PO3BUTOK OKpPEMHUX
HaBYAJBHUX 3aKJIAJIIB, TAK 1 SIKICTh MIKUTLHOT OCBITH B IILJIOMY.

AHaJi3 ocTaHHiX [aocaigkeHb 1 myoOaikaunii. OrmnpallfoBaHHS TEOPETUYHHUX 1
MPAKTUYHUX AaCIEKTIB JOCIIHKEHHS Jaj0 MOXJIMBICTh CTBEpP/DKYBATH, IO YIIPaBIIIHHA
HaBYAJIbHUMHU 3aKJIaJJlaMH, PI3HOBEKTOPHICTh HOT0 1HHOBALIMHOCTI, 3a0€3MEUYEeHHs YCIHIIIHO1
MPaKTUYHOI peasizalii MpeaCTaBleHI CYJYaCHUMH HAyKOBUMH 3/00yTKamMH BITYM3HSHUX 1
3apyoikanx yueHux (JI. Jlanunenko, I'. Imutpenko, I'. €npaukoBa, B. Kpmwkko, B. OmniitHuk,
€. IlaBmorenkos, B. IlukensHa). Okpemy yBary mpHAUICHO TCUXOJOTTYHUM 1 MEJaroriaHuM
TEOpisIM PO3BUTKY YIpPABIIHCHKOI AisutbHOCTI Ta i cy0’ekta (b. AnanpeB, . bex, JI.
Burorcekuii, C. I'onuapenko, I'. Koctiok, O. JIeonTtses, C. PyGinmeiin Ta iH.). JlocaimkeHiM
CyJaCHUX HAYKOBIIIB MO0 SKOCTI yIMPaBIiHCHKOI AisTbHOCTI KepiBHUKIB 3H3 rpyHTOBaH1 Ha
MeToJIoJIoTii memaroriunoro meHemkmenty (B. Jparyn, B. IllapkyHoBa), MEHEIKMEHTY
BHyTpimKiTsHOTO YyrpaBiinHa (FO. KownapxkeBchkwuit), iHHOBamiiHOro MenemxmeHnty (I1.
3aBniH, B. Kusses, JI. Mingemi, M. Iloprep, A. Ilpuroxwun, P. darxyrmiHoB Ta iH.),
nenarorigydoi inHoBatuku (b. I'epmryncekuid, JI. Jlanunenko,

O. Koznosa, B. Jlyrosuii, B. Ilamamapuyk, O. Ilomumosa, O. Ilomoa, M. IloramHuk),
MEHEIDKMEHTY OCBITHIX iHHOBaIlii (3. Psbosa, JI. Kaminina, H. Knokap, T. Copouan Ta iH.).

[IpoTe B HayKOBHUX JOCTIKEHHSX Y Tajy3l MelaroriyHoi iIHHOBaTHUKU, MEHEKMEHTY
OCBITHIX I1HHOBAIlI HE B MOBHIA Mipi JAOCIIPKEHO crenudiky YIpaBiIiHHS IHHOBAIIMHOIO
mistieHIcTIO 3H3.

MeTto10 cTaTTi € OOrpyHTYBaHHS TEOPETHYHUX AaCMEKTIB TEXHOJOTii €()eKTUBHOIO
yIpaBJIiHHS 1HHOBAIIMHOKO [ISUIBHICTIO B 3arajlLHOOCBITHROMY HABYAJIBHOMY 3aKiaji Ta
BH3HAYEHHS €TaIliB ii BOPOBaPKCHHS.

Buknan ocHoBHOro marepiany. YrpaBiiHHsS IHHOBAIIMHUM MPOIECAMH B 3aKJIagax
3arajabHOi CEepeHbOT OCBITH PO3TJISIHYTO CYYaCHUMH JOCTITHUKAMU SK Ba)XJIMBHM CKJIATHUK
YIPaBIIIHCBKOT AISUTBHOCTI, Yy #AKiM 3aco0aMu IUIaHyBaHHS, OpraHisauii, KepiBHUITBa W
KOHTPOJIIO MPOIIECIB pO3POOICHHS 1 3aCBOECHHS IHHOBAIIN 3a0e3MeueHo MiIeCTPIMOBAHICTh 1
OpPraHi30BaHICTh JIUIBHOCTI KOJIEKTMBY IIKOJM IIOJI0O HApOILIyBaHHS 1i OCBITHBOTO
MOTEHIIIay, MiABUIIECHHS PIBHS HOTO BUKOPUCTAHHA 1, IK HACTII0K, OTPUMaHHS SKICHO HOBHUX
pe3ynbTraTiB ocBiTH [11, ¢. 255]. BignoBigHO 10 1IbOTO MIATOTOBKOIO i peatizailielo iHHOBaIlii
nepea0ayeHo0 KOMIETEHTHE BUKOPUCTAHHS METOJOJIOTII CHUCTEMHOTO MiAXOMY, LIMPOKe
3aJy4eHHS METOJIB CHCTEMHOrO aHaiizy, QopMalpHUX 1 HeQOpMaIbHUX CIOCOOIB
JOCIIKEHHS €PEeKTUBHOCTI YIIPaBIIiHHS OCBITHIMU MTPOLIECAMHU.

Crnig 3a3HauMTH, W0 TOPSA 13 TOHATTSAM «YIPABIIHHA IHHOBAIISIMHI» YacTo
3aCTOCOBYETHCS MIOHATTS «YMPABIIHHS 3MiHaMu». OCTaHHE MOHATTS, HA HAIILY TYMKY,
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3HAYHO IIUPIIE, OCKUTbKY Nepeadadae ynpaBiiHHA HE TUTBKUA OJHUM IHHOBAIIHHUM MPOLIECOM
AK OO0’€KTOM YyIpaBIiHHSA, a ¥ IHIIMMU OO’€KTaMH, a caMme: YIPABIIHHSI PO3BUTKOM,
YIIPaBIIiHHS SKICTIO OCBITH, YIIPaBIiHHSA KOH(IIIKTaMU, YIPaBIiHHSI CaMOpO3BUTKOM. Pazom i3
THUM, «YIOpPaBIiHHS 3MIHAMK» TPEACTABISLE€ KaTEropito [ii, MpoIlecy MOBOPOTY 10 HYOTOCH
iHImoro [12].

[lonsTTs «3MiHa» 1 TOXiHHE B HBOTO - «YNPABIIHHS 3MIHAMH» - MOXYTh
XapaKTepU3yBaTH MPOIECH YIIPABIIIHHSI HOBOBBEACHHSIMH SIK BIAMOBIIHUMH O3HAKaMU TaKHX
3MiH. Buxoasun 3 BHIe3a3HAUYEHOTO, MOYKHA BB)KATH, IO MOHSTTS «YIPABIIHHS 3MIHAMU
OXOIUTIOE IHHOBAMii HE TUTPKM B IMEAAroriyHUX TEXHOJIOTISX, aiflB yCiX CHUCTeMax IIKUIBHOT
opranizaiii. Came 3 mporo norsaay mMu noaingemo ayMky B. CragoBoi [13]. Ognak y cBoemy
JOCTIIKEHH1 BOHA 00OMEXY€EThCS TUIbKHA OPraHi3allielo eKCIIepUMEHTANbHOT NISUIbHOCTI, Y AKII
OJIHIEI0 3 TOJIOBHMX 1/ed, 10 3a0e3neuyroTh e(QEeKTUBHICTh IHHOBAIIMHUX MPOIECIB,
BHU3HAUYEHO TypOOTY MPO YUHS ¥ yuuTesst 31 CTOPOHHU aJMIHICTpallii KOJIH.

3a3HauMMoO, II0 B Cy4YacHI NpPaKTHIl peani3oBaHO PI3HI MIOXOAW A0 YIPaBJIIHHS
IHHOBAIIMHOIW  JsUTbHICTIO [2]. Buaumsitore migxomu 3a Ccy0’€KTaMu — yNpaBIiHHS
(aaMiHICTpaTUBHE, TIApCUMNATHUBHE), 32 OpIEHTAIlI€l0 Ha mpoliec abo Ha pe3ynbTaT. OmHaK
OCHOBOIO PI3HUX MIAXOAIB € 3a0€3MeUeHHs] YMOB JIJIsl IHHOBAIIMHOT TISTTLHOCTI BCIX YUaCHHUKIB
OCBITHBOT'O IPOIECY B HABUAJIBHOMY 3aKiajl. AHali3 HayKOBUX JDKEpEN 3aCBIIYMB, IO IO
TaKMX YMOB HaJjieXaTh: KaJIpoBi, OprasizaiiifHi, (iHaHCOBI, iH(OpMaIiiiHI, TEXHOJOTIUHI
pecypcu; 3a0e3neuyeHHS €(QEeKTUBHOTO Iepeliry I1HHOBAI[IMHMX MpPOIECiB; CHPUSITINBA
COITIAJIbHO-TICUXOJIOTTYHA aTMocdepa; TOTOBHICTh y4YUTENS JO IHHOBAIIWHOI MisUTBHOCTI,
MOJI0JIaHHS OTIOpY 3MiHaM [3].

OnHak TpakTHKa YOPABIIHHSA I1HHOBAIIMHOIO JUTBHICTIO CBIMYWTH, IO HAaBITh
HaWBUIIHMK 3a IEBHUX YMOB PE3Y/IbTAT III€ HE € MTOKa3HUKOM HOTO e(DEeKTUBHOCTI. IrTHOpYBaHHS
[UTLOBOTO 1 IIIHHICHOTO acCMeKTy TaKuX 3MIH TPUBOJUTH 10 (opmanidsmy B pe3yibTaTax
IHHOBAIIIHOI MISITBHOCTI. TOMY CYTTEBY pOJIb B YCHINTHOMY YIPaBJiHHI HOBOBBEICHHSIMHU
BIIIrparOTh IU1h, 3aCOOM YMPaBIIHCHKOTO BIUIMBY, (DYHKITIOHAIBHHWI CKJIaJ, opraHi3aiiiHi
CTPYKTYpH, TEXHOJIOTI Ta MiIXOH, SIKI BU3HAYAIOTh XapaKTep IUIAaHYBAaHHS HOBOBBEACHD, iX
oprasizailiro, KepiBHUIITBO 1 KOHTPOJb. OCcOOJIMBE 3HAUCHHS B IMX IMPOIECAaX MAa€ CTpaTeris
YOpaBIiHHSA 1HHOBAIIMHOIO MASUIBHICTIO, SIKa BHU3HAYa€ BEKTOP PO3BUTKY I1HHOBAIIMHOT
iHppacTpykTypH, 3abe3medye TMPIOPUTETH IHHOBAIIMHOI ISTIBHOCTI, CIPHUSE PO3BUTKY
IHHOBAIIMHOTO KJIIMATy B mKoJi. [Ipu 1IbOMy IJIaHOBICTH, MMPOTHO30BAHICTh 1 CUCTEMHICTh €
CYTTEBUMU MOKa3HUKAMU SIKOCTI 3MiH.

J1o BaKIMBUX YMOB €(DEKTHUBHOTO YIPABIiHHS 3MIHAMU TAKOXK BIIHOCSTh: BUSHAYCHHS
W pamKyBaHHS JIOBTOCTPOKOBUX IIUJIEH YHPaBIIHCBKUX 1 TENaroriyHuX MpPOIECIB B
HaBYAIbLHOMY 3akiaji; (opMyBaHHs cTparerii ¥ JOBrOCTPOKOBOTO IUIAHY PO3BHUTKY
BIJIOBIHO JI0 BU3HAYEHOI CTpaTerii; MOCTiHE OLIHIOBAHHS ¥ KPUTUYHHUI PO3TIIS MOXKIUBHX
IUISAXIB JOCSTHEHHS MMOCTABJICHUX I[IJICH; 3aPOBA/KEHHS TUX Y THX AKTYyaTBHHIX IHHOBAIIIH;
BUOIp O0O0’€KTIB ympaBiiHHS I nocTynose 3MICHEHHS yTIpaBJ'IlHCBKI/IX pillieHb, SKi
3a0e3neuyoTh e(eKTHBHY aJanTalilo J0 HECHOAIBaHUX 3MiH TPOIECIB YIpaBIiHHS,
HaBYaHHS, BUXOBAHHS i pO3BUTKY, MPO(deciifHOTO 1 TBOPUOro 3pOCTaHHs KajpiB.

3a3HayMMoO, L0 YIPAaBJIiHHS IHHOBALIMHUMH TPOLIECAMH PO3IJIAIAETHCS CY4acHOIO
HAyKOI0 K B@XKJHMBa MEpelyMOBa SKICHUX 3MIH Yy CHUCTeMi WIKUIbHOI OCBiTH. Buxomsuum 3
1[bOTO, OCHOBHUMHU MOKa3HUKAMH SIKOCTI YIpaBIiHHS IHHOBAILIMHUMU MpoliecaMH B Cy4acHIi
IIKOJII BU3HAUEHO: MOKA3HUKHU PiBHS PO3BUTKY IHHOBALIHOIO MPOCTOPY LIKOJIH, MOKAa3HUKU
SKOCTI IHHOBAI[IMHMX TIPOIECIB, TOKA3HUKHU SKOCTI HABYAJIbHO-BUXOBHOTO TPOIIECY.
JIoaTKOBUMHU TOKa3HUKaMU e(i)eI(TI/IBHOCTl yIpaBJIiHHS 1HHOBALISIMU MOXYTh BHCTYIATH:
PO3BHTOK 1H(bopMau1HHoro HOJIsl IHHOBAIIHHOTO MPOCTOPY  IIKOIIH, plBeHL 30BHIMIHIX 1
BHYTPIIIHIX KOMYHIKaLIHHUX 3B’A3KiB, €(EKTHUBHICTh MOHITOPUHTOBUX JOCIIDKEHb X0y 1
pe3yAbTaTUBHOCTI IHHOBALIIMHUX IMpoLeciB. BaxmBoro 3HaueHHs MpH I[bOMY HAOyBalOTh
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MEXaHI3MH YOpPABJIIHHA IHHOBAI[IMHUMH T[pOIecCaMu, a caMe: BH3HAUEHHS OCHOBHUX
MEXaHI3MIB YCIIITHOT IHHOBAIIMHOT MisIIBHOCTI (HOPMAaTHBHO-TIPABOBUM, OpTaHi3aliiHO-
YIIPaBIIIHCHKUH, COLIAIBHO-TICUXOJOTTYHMIA); IHTeHCH]iKallig IHHOBALIHUX MPOLECIB yepes
CTUMYJIOBAaHHS PHU3UKY, MIATPUMKY IHIIIaTUB, CTBOPEHHS aTMoc(epu IHHOBAIIHHOTO
cepeoBUINa; 3a0€3MEYEeHHsT CHCTEMHOCTI, OpraHi30BaHOCTI (€TamHIiCTh, NPOUETYPHICTB)
IHHOBAIITHUX MPOLIECIB; ONTUMI3allis iHPOpMAIIfHOTO OOMIHY B IHHOBALIHHUX MPOIIECaX.

EdexTuBHICTP TakKMX MEXaHI3MIB BH3HAYAETHCS 3JATHICTIO CYO €KTIB YIpaBIiHHS
[UIECHIPSMOBAHO  BHUKOPHCTOBYBAaTH  OpraHi3alliiHO-pO3MOPSIIHUIBKI,  OpraHizaiiiiHO-
MearoTiuHi, COIiaTbHO-TICUXOJIOT14H1, IHAHCOBO-TOCIIOIAPUi TA EKOHOMIYHI METO/IH.

BaxumBy ponb B ynpaBiiHHI IHHOBAaLIWHUMH MPOIECAMU B HaBYAJIBHUX 3aKiIagax
BIIIrpa€ TEXHOJIOTTYHUNA acmeKT. TEeXHOJOTIYHICTh SK 3JaTHICTh YIPABIIHI OadyuTH
MpoLecyaabHy IUIICHICTh € OJHIEI0 3 YMOB €(QEKTUBHOIO YIPABIIHHS HOBOBBEICHHSIMH.
CTpyKTypHO TpOIleC YIPOBAIKEHIM TEXHOJIOT1] €()EeKTUBHOTO YIPaBIIiHHS HOBOBBEJICHHIMU
CKJIQ/Ia€ThCS 3 KOHKPETHUX €TaliB, L0 MPEACTaBIAI0Th COOOI0 MOCIIIOBHICTh YIPABIIHCHKUX
I y mpoleci ynpasiIiHHs IHHOBAIIIMHA, OCHOBHOTO 3MICTY YIPaBJIIHHS Ha KO)KHOMY 3 €TalliB,
MpIOPUTETHUX (YHKIIM, a TaKoX YMOB, B SKUX 3aJI€KUTh €(EKTUBHICTh IHHOBAIIMHUX
mpoueciB. Yci eranu TICHO MOB’s3aHI MDK co0010, a HEMOBHA pealizallis SKOroch 13 HHUX
MIPUBOJIUTH /10 30010 B LTI CHCTEMI.

Ilepwuii  eman  ynpasaincokoi  mexnono2ii  BKJIIOYAE  JIIAaTHOCTUKY  TOTOBHOCTI
MearoriYHOT0 KOJEKTHUBY J0 IHHOBAIlIMHOT AisuTbHOCTI. Ha 1mpomMy erari OCHOBHHM 3MiCTOM
YOPaBIIHCHKOI MISTTBHOCTI BU3HAYEHO: aHATI3 30BHINIHBOTO 1 BHYTPIIIHBOTO CEPEIOBHII
IIKOJIM, JIarHOCTHKY MOJKJIMBOCTEH TII€JaroriyHoi CHCTEMH Ta BCTAaHOBJICHHS MOTped y
pecypcax. BaxiuBuM mOpH 1IBOMY CTalO0 3alpOBA/KEHHS MOHITOPHHIY TOTOBHOCTI
MeJarorYHUX MPAIiIBHUKIB 10 IHHOBAIIHHOI AISUTBHOCTI, 6 OCHOBHUM KPUTEPIaIbHUM PIBHEM
€ TOTOBHICTh /10 IHHOBAIIMHUX 3MiH. DYHKIIIT €KCIEPTU3N MM BU3HAUWIIM SK TPOBIIHI Ha
JaHOMY eTami TexHoJjorii. /[o BaximBUX yMOB 3a0e3rnedeHHs €(PEKTHBHOCTI I[LOTO €Tary,
BIJIHECEHO TYMAaHICTHYHE CIPSMYBAaHHS €KCIIEPTHU3H, ONTHUMAJBHICTh y BHOOpPI METOIIB
TIarHOCTHKH, JONUIBHICTE METOMIB aHAIITUYHOI MJiSIIBHOCTI Ta CBOEYACHE YCYHEHHS
MEPENIKO/I 10 IHHOBAIIHHOT TiSUTBHOCTI.

Hpyeuit eman ynpaenincokoi mexnonoeii miepeadadae MPOTrHO3YBaHHS W TPOEKTYBaHHS
3mid y 3H3. Jlo 3micTy 11b0TO €Tamy BKJIKOYEHO BHOIp cTpaTteriii 3MiH, (GOpMyBaHHS CHUCTEMHU
MMOKA3HUKIB IHHOBAIIMHUX T€PETBOPEHb, KPHUTEPIiB iX OI[IHIOBAHHS Ta TMPOTpaMyBaHHS
3aXOJIB IIOJI0 YIPaBIIiHHS 1HHOBAIIIMU. [IpiopuTeTHUMH QYHKIIIMU HA JaHOMY €Tali HaMHu
BH3HAYEHO CTPATETriUyHO-IIUIHOBI, OpraHi3aliiHO-yIPaBIIHChKI, Cepel SKUX MPOSKTYBAHHS U
MOJIENIOBAHHS € MPOBIIHUMU. YMOBH 3a0e3MeueHHs] €eKTUBHOCTI JAHOTO TEXHOJIOTTYHOTO
eTamy XapaKTepU3YIOThCS T'YMaHICTUYHUMH MIAXOJAMU JI0 BU3HAUEHHS LUICH 1HHOBAIIMHUX
3MiH, BIAMOBIIHICTIO 3MICTY IHHOBAI[IM LUISM IIKUIBHOI OpraHizalii Ta SKICHUM IpOrpaMHUM
3a0e3MeYeHHSIM.

Tpemim emanom ynpagnincekoi mexnono2ii TiepeAOAYeHO CTBOPEHHS YMOB JUIS
iHHOBawiiHOi AismbHOCTI y 3H3. OcHOBHMH 3MICT IBOrO €Tamy IMOJIAraB Yy CTBOPEHHI
HOPMaTHBHO-TIPABOBOTO,  OPraHi3alliifHO-yIpPaBIiHCBKOTO 1  COLIAJIbHO-TICUXOJIOTTYHOTO
3a0e3neueHHs MKUIbHUX iHHOBalid. Cepell BaXXJIMBUX YIPaBIIHCHKUX (DYHKLIH BH3HAYEHO
OlepalifHO-yIpaBIiHCbKI Ta COLIOKYJbTYPHI, 3aBASKH SKHUX CTBOPEHO CIPHUSTIUBY
BHYTPILIKUIbHY I1HHOBaWiiiHy atMochepy. EdeKTHBHICTH JaHOTO TEXHOJIOTTYHOIO eTaIy
3a0e3rneuyeMo y3TOKeHHAM il 1 HiIel MIKUIBHOT opraHi3aiii 3 AiSIMH Ta HUISIMH KOXHOTO
YlieHa TMEeAaroriYHOr0 KOJEKTUBY, CIPHUSTIMBUMU KOMYHIKAIIIMH Ta aJalTUBHICTIO 1
THYUYKICTIO OpraHi3allifHUX CTPyKTyp IIKOJIU. OCOOUCTICHO 30piEHTOBAHMM MIiAXiT 10
yIPaBJIiHHS MEeIarOTiYHUM KOJIEKTUBOM Ha IbOMY €Tarli CTaB MPOBITHUM.

Yemeepmuii eman  ynpaenincbkoi  mexnonozii  BKIIOYAB  TPOIECH  KEPIBHHUIITBA
IHHOBAIIHOO BHYTPINTHHOIIKUIFHOIO AISIIBHICTIO. J[0 3MICTY AiSNTBHOCTI HAa JAHOMY eTarli
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BBIMIIUTM TIOETAllHE PETyJIIOBAaHHS IHHOBALIMHUX TMPOIECIB, KOOPAMHALS I1HHOBAIl 1
PO3BHUTOK IHHOBALIITHOTO MPOCTOPY MIKOJIH. OCHOBHUMH YIPABIIHCHKUMH (PYHKIISIMU IIHOTO
eTary BU3HAYEHO DPEryJIOBaHHS W KOOpAMHAII0, MOTUBAIIO i KepiBHULTBO. EdexkTuBHICTH
IIBOTO €TaIy 3yMOBJIeHA €()EKTHBHUM JIIJJEPCTBOM, HACTYIMHICTIO KPAIIUX MIKUIbHUX TPaaULi,
BHCOKHUM PIBHEM CaMOOCBITH YYaCHHKIB MPOLECY, MOCTIHHUM CTUMYIIIOBAHHSM IHHOBAIIHHOT
JUSUIBHOCTI.

OCHOBY n’amozo emany ynpasnincokoi mexnonozii CKJIajla JIarHOCTUKA pPe3yJbTaTiB
IHHOBAITIMHOT isTbHOCTI. J[0 3MICTY IBOTO €TaIy BKIIFOYEHO IMEPEBIPKY BIAMOBIIHOCTI MK
OTPUMAaHUMH pE3yJIbTaTaMH 1 3alJJAHOBAHUMH, IX Y3TO/DKEHICTh 13 IUIIMH IIKOJIH.
[IpoBinHUMHU (YHKIOiSIME Ha JAaHOMY €Tamli BUCTYIHJIM AiarHOCTH4HI, iHQOpMamiiiHi Ta
Mpe3eHTallllH].

VYci eranu npeAcTaBIeHOT TEXHOJIOTII XapaKTepU3yIOTh 3aKOHOMIPHY IOCHIIOBHICTh
¢bopMmyBaHHS 1 3AliCHEHHs e(QEeKTUBHMX YIPABIIHCHKUX [iii uepe3 MOCHJIEHHS IX
I'YMaHICTUYHOTO CKJIaJHUKA. BOHM BKa3ylOTh Ha 3araJIbHUN 3MICT YIPABJIIHHS 1 pa3oM i3 TUM
BIIOMBaIOTh cCHEUU(pIYHI yYMOBU JOCSTHEHHS €()EKTHMBHOTO YIPaBIIHHA IHHOBAIIMHUMHU
npouecamMu. Ha Ham morisif, TEXHOJIOTIS OpIEHTYE YNPaBIIHIHA, 3 OJHIE] CTOPOHH, Ha
MOCHIZOBHICTh 1 pallOHANbHICTh YOPaBIIHCBKUX i, a 3 Jpyroi - Ha MOXJIMBICTb
MaKCUMAaJIbHO KOPUCHO BHKOPHCTATH YBECh apCeHaN T'yMaHICTUYHHX 3acaj] Uil €(eKTHBHOTO
yIpaBJiHHS IHHOBAIIMHUMH MPOLIECaMU B CUCTEMI IIKUIBHOT OCBITH.

EdexTuBHicTh peanizariii miei TEXHOJIOTI] MOXKIJIMBA JHUIIIE 32 YMOBH IIUIECTIPSIMOBAHUX
YIPaBIiHCHKUX /1 HA KOKHOMY 3 €TaliB yNpaBiiHHS HOBOBBEIEHHSMU. BakinBe 3HaueHHs
IpU LOMY BIIBEICHO YIPAaBIIHCHKUM pIIIEHHAM, SIKI B YMOBaX I1HHOBALIHOTO PO3BUTKY
MIKUTBHOTO CepeIoBUIIA HAOYIM BUPIIAIBHOTO 3HaUeHHs. [0 03HaK e(peKTUBHOTO MPUHHATTS
YOPABIIHCHKOTO PIMICHHS HAMU BITHECEHO: KOJETIaJbHICTh y NMPUUHATTI BOKIWBHUX DIIICHb
1010 IHHOBAIIIMHUX 3MIH Y HaBYAJIbLHOMY 3aKJjaji, TYMaHHICTh Y MEPEIyMOBI YIPaBIIHCHKUX
pillieHb, MPOTHOCTHUYHICTh  pIMIEHh  (3MaTHICTH  MepefadadaTd  pe3yinbTaTH  3MiH),
HEYNEPEHKEHICTh 0 MUHAMIKM 3MiH (pO3TJIsgaTH 3MIHM HE K 3arpo3y, a K MOKJIUBUU
BapiaHT PO3BUTKY HAaBYAJIbHO-BUXOBHOTO TMIPOIECY, IIKOJH, YUYUTENs), TMPIOPUTETHICTD
CTpaTeriyHuX pillieHb 1010 3aIPOBAIKEHHSI HOBOBBE/ICHb.

Oco0yuBY pOJIb B YCIIIITHOMY YITpaBJIiHHI IHHOBAIIISIMU Bilirpajia ekcrepTHa (pyHKIIis.
O1iHOBaHHSA i€BOCTI MEIAroTiYHUX 1HHOBAIIIN - 116 BXKIMBUN CKIIATHUK SKCIIEPTHOI PYHKITIT
Cy0’€KTIB BHYTPINIKUIPHOTO YIPAaBIiHHA. Y CHCTEM1 YIpaBiHHA HOBOBBEICHHSMH, SK
3a3HAYalOTh JOCIIIHHMKHA, HEOOXIMHO 3a0e3meyuTH BceOiyHe 1 OararoaclekTHE BHBYEHHS
iHHOBAIK (TPOEKTYBAaHHs, MOHITOPHMHI, PErYyIIOBaHHS, KOPEKIlil0), 0e3 4Yoro HEMOXJIUBE
KOMIIETEHTHE BH3HAYEHHSA iX e(eKTHBHOCTi, JOLLIBHOCTI HAYKOBOTO 3a0e3Me4YeHHs W
PO3MOBCIOIKEHIM IOCBIfY.

s npobnema rpyHTOBHO po3KpuTa BiTuM3HsAHOIO Aociinnuunero JI. Jlanunenko [3].
BucBiTiiooun TEXHOJIOTi0 OI[IHIOBAHHS II€aroriYHUX IHHOBAIA dYepe3 pi3HOMAaHITHI
MOKa3HUKH 1 MapaMeTpH, yueHa OOrpyHTyBalla BaXKJIMBICTh TYMaHITAPHOTO MiTXOAY A0 TaKOTO
OI[IHIOBaHHS, MPOBITHY POJIb y SIKOMY BIJIrpae eKCHepT - TOH, XTO OIHIOE IHHOBALi0. Bix
TMIOJCHKUX SKOCTEH eKClepTa BETUKOI MIPOI0 3alie)KUTh OIIHIOBAaHHsS HOBAIlll. 3BEpTaEMO
yBary Ha Te, IO 3/IIICHEHHS CaMOEKCIEePTH3U MEAaroriyHoi iHHOBAIlll CaMUM YUYHUTENIeM €
CTUMYJIOIOYMM YHHHUKOM MOTO CaMOBJOCKOHAJICHHS, CHpPUSE MiABUIIEHHIO SK 3aralbHOi
KYJIbTYpH BUHTENS, TakK 1 oro npodeciiinoi koMmmneTeHTHOCTL. Ha camoekcnepTusy ik Y4MHHUK
aKTyamizaiii caMoO OIIHIOBAaHHA, 3JICHEHHS Ta CaMOKOPEKIi CBOET MiAIBbHOCTI BUYUTEIEM
CBOTO HYacy 3BepTaiu yBary ykpainceki nocmigauku E. €npankoBa i H. OctpoBepxosa [5].

XapakTepHOIO OCOONMBICTIO YHPAaBIiHHA IHHOBALIHHUM PO3BUTKOM HaBYaJIbHOTO
3aKJIaly € CTBOpPEHHS IHHOBAIIMHOTO cepefoBuia. He wMarounm TEBHOTO 3arajlbHOTO
BHU3HAYCHHS MOHATTS «IHHOBAI[IITHE CEPEOBHINE» MH PO3TIISIIAEMO JTaHUN (PEHOMEH SK TaKHid
BHJI CepelOBHINA, KWW HE TUIBKU € CHOPHUITIMBUAM Ui BIPOBA/KEHHS IHHOBAIlil, anme i

. o .
TIATAOMNATTAM ITANTIV 1ITTITITADATTITITITIV MANITAAID

135



ISSN 2076-586X. Bicuuk Yepkacbkoro yHiBepcurery. 2017. Nell

BucHOBKM i mepcneKkTHBH NMOJANBIIMX J0CHiIKeHb. TakuM 4MHOM, JOCIiKEHHS
npoOieM  YCHINIHOTO  YIpaBJIIHHA IHHOBAIIMHMMH TpOIECAaMH B 3arajJbHOOCBITHIX
HaBYAJBHHUX 3aKjiajax Jajo 3MOTY BUSBUTH UYUHHHMKH, $IKI CTHUMYJIOIOTH I1HHOBAIIHHY
TISIBHICTD — MEAAroTiYHUX  KOJEKTHBIB,  YIPaBIIHHSA  IHHOBAaUIMHMMH  IPOIECaMH,
3a0e3Meuy0Th MPOTPECUBHUN PO3BUTOK IMO3UTHBHOTO IMIDKY IUX 3aKIaiB y CYy4aCHOMY
comiymi. Hacammepen, 1e CTBOpPEHHST YMOB JUIS IHHOBAIIIMHOI MISUTBHOCTI, HUTHOBHH 1
IIHHICHUH aCTeKTH CHUCTEeMHOTO YNpPaBJIiHHA IHHOBaliifHMMU Tmponecamu y 3H3, ix
TEXHOJIOTIYHE 3a0e3MeueHHs. Y CBOIO Uepry, € 1 3aluIIaloThCs NPOOJIEMH, 3 SKUMH
3YCTPIYaIOThCS MEHEPKEPH OCBITH y TMPOIECi YIpaBiiHHS HOBOBBeAeHHsSMH. (OcoOiamBOi
aKTHUBHOCTI Yy 3MIIHCHEHHI HAyKOBHX PpO3BIIOK TOTPEOYIOTh MNPOOIEMH  PO3BUTKY
IHHOBAI[IMHOTO MOTeHIiany KepiBHOro ckiany 3H3 1 fioro BIiauBy Ha IHHOBALINHHY NiSJIBHICTh
Me/IarOTiYHOTO KOJIEKTUBY.
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Abstract. Tymoshko H. M. To problem of management innovative processes in general
educational establishments.

Introduction. In Ukraine the real terms are created for democratization and humanizing of
schools, modernization of control system by education, the processes of independent development of
general educational establishment Increase. Their source is creative and innovative activity of teachers,
that found embodiment in creation of establishments of education for the gifted children, development
and introduction of elements of new maintenance of education, new educational technologies,
strengthening of connections of school with science, address to world pedagogical experience. Modern
changes in education require from pedagogical workers, leaders of educational establishments of
change of orientation on humanistic values and new paradigm of development of mechanisms of
introduction of innovative activity in educational establishments.

Purpose. Ground of theoretical aspects of technology of effective management in general
educational establishment and determination of the stages of her introduction innovative activity.

Results. It is exposed different scientific looks to the problem of management innovative
activity in educational establishment that gives an opportunity more in detail to realize educational
innovations and learn practical expediency of their introduction. Authorial realization of important
value of approach of the systems is positioned to the management innovative activity in general
educational establishment, organization of educational activity of students, that activates pedagogical
work of teacher, development of them forms the creative thinking of teachers, creative potential,
achievement qualitatively of the new state offunctioning of general educational establishment.

Originality. A management innovative process is examined by modern science as important
pre-condition of quality changes in the system of school education. Coming from it, by the basic indexes
of quality of management innovative processes at modern school we determine: indexes of level of
development of innovative space of school, indexes of quality of innovative processes, indexes of quality
of educational-educator process.

Efficiency of mechanisms that determine the capacity of subjects for management innovative
processes can be provided by purposeful application of organization of order, organizationally-
pedagogical, social-psychological, financially-economic and economic methods.

An important role in a management innovative processes establishments of education are
played by a technological aspect that presents by a soba sequence of the administrative actions-stages
in the process of management innovations. All stages of the presented technology characterize the
appropriate sequence of forming and realization of effective administrative actions through
strengthening of their humanistic constituent.

Efficiency of realization of this technology is possible only on condition of the purposeful
administrative operating on each of the stages of management innovations. An important value is here
taken to the administrative decisions that in the conditions of innovative development of school
environment acquire a decision value. To the signs of effective acceptance of administrative decision we
take: collective nature in the acceptance of important decisions in relation to innovative changes in
educational establishment, humanity in pre-condition of administrative decisions, to forecast decisions
(ability to envisage the results of changes), tolerance to the dynamics of changes (to examine changes
not as threat, but as possible variant of
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development of educational-educator process, school, teacher and others like that), priority of strategic
decisions in relation to the input of innovations.

Conclusion. Research ofproblems of successful management innovative processes in general
educational establishments gave an opportunity to educe factors that stimulate innovative activity of
pedagogical collectives, management innovative processes, provide progressive development of positive
image of school in modern society. First of all, it conditioning for innovative activity, having a special
purpose and valued aspects of system management innovative processes in educational establishment,
them technological providing.

Key words: innovative process; innovative activity; management; administrative technologies;
approach of the systems; innovative activity; general educational establishment; standards of
education; creative potential of teacher.
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