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TEOPETHUYHI I IPAKTUYHI ACIIEKTH PO3BUTKY
JIIAEPCBKUX AKOCTEMU Y TOII-MEHE/[’KEPIB
Y BITYU3HAHIN HAYII U ITPAKTHUIII

AHoTaniss. Ha ocHOBI aHai3y HayKOBUX JDKEpPENT BCTAHOBICHO HU3KY
BIIMIHHOCTEH MK MOHSTTSAMHU «JIiAEp» 1 «KepiBHHK». KIIFO4OB1 BIIMIHHOCTI
MOJIATAIOTh Y TOMY, IO KEPIBHUK — 1€ aJAMIHICTPAaTOp, SKUH CIUPAETHCS HA
CUCTEMY, TMpAaIlO€ 3a HUIIMU IHIIUX, BUKOPHCTOBYE JOBOJU, KOHTPOIIOE.
Jlinep — e HOBATOp, KWW MOTHBYE KOJIET, MPAIIOE IUIIMH OYOJIIOBAHOT HUM
Tpylu, Haauxae, JOBIps€, HAlae IMIYIbC PyXy, € €HTYy31acTOM, BOJIOJIE
HAWBaXJIMBIITUMU JIJIS1 TPYIIA OCOOUCTICHUMU SIKOCTsIMU. KepiBHUK-TiAep — 118
«KOMaHJHUH TpaBelb», 3MaTHUN O KOJCKTUBHOI B3a€MO/Iii; IHHOBATOP, KU
Mae€ TIMOOK] 3HaHHA B PI3HUX c(pepax, 3AaTHUI BUUTHUCS BITPOIOBXK KUTTS.

3MiiCHEHO aHai3 JIJIEPChKUX SKOCTEH TOIM-MEHEKepiB. BusBIeHO 3araibHi

(KOMIIETEHTHICTB; OpraHi3OBaHICTB; Mpare31aTHICTh; AKTHUBHICTB;
IHII[IaTUBHICTE; TOBApPHUCHKICTH; HAaIOJICTIUBICTB; CaMOCTIHHICTB;
CaMOBJIaJJaHHS; CIIOCTEPEIKIIUBICTE; KMITIMBICTh)  Ta  cneuudivdi

(opraHizaTopcbKka MPOHUKIUBICT; 3AaTHICTh 0 AKTUBHOTO TICHXOJIOTTYHOTO
BIUIMBY; 3JaTHICTh JO OPraHi3aTopchbKoi poOOTH, JiAepChKOi MO3ullii, moTpeda
B TOMy, 100 OpaTu BIANOBINAIBHICTH HAa ce0€) SIKOCTI KepiBHUKA-IiAepa.
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3anponoHOBaHO Kiacu(ikalilo SKOCTEH KepiBHHKa-Jiepa 3a KpUTEpieM
yOpaBIIHCHKUX (YHKIINA: opraHizaiiiHa (MOCTAaHOBKA I[UIeH, BHU3HAYCHHS
3aB/laHb, IUIAHyBaHHA pOOOTH); MOIIYKOBa (IOIIYK pEeCypciB, BHUSBICHHS
CHOCOOIB  JIOCATHEHHS  pe3yibTaTiB, CTBOPEHHS MEPEkXl MIATPUMKH);
JisUIbHICHA (IOCATHEHHS PE3yJIbTaTIB).

3MIACHEHO OIS MPOMO3MIII 1I0A0 PO3BUTKY JIIJIEPCTBA HA PUHKY OCBITHIX
NOCJIYT, SKUW CBIIYUTH TPO T€, IO, HA BIAMIHY BIJ IHIIUX LUIbOBHUX
ayJIUTOPid, TOM-MEHEKEPIB MOKHA HABUATH 3a CICIIAIbHUMU MIporpaMaMu 3
METOI0 PO3BUTKY KOHKPETHUX KoMreTeHTHocTel. Cepen ToI-MeHeIKepiB
HaNUOUIBIIOI MOMYJSPHICTIO KOPUCTYIOTHCS TPEHIHTU PO3BUTKY JIAEPCHKUX
SIKOCTEH, MiJ] Yac SIKUX BOHU OCBOIOIOTH Pi3HI ACTIEKTH YIIPABIIIHHS: MOTHBAIIIO
IJIETNINX, YXBaJICHHs pilleHb, OpraHizaiio podoTu B komaHaax tomio. Ilicus
TAaKOrO0 HAaBUAaHHS TOIM-MEHEKepU HE JIMIIE aHaJi3yloTh CcaM MpoIlec
YIPaBIIHCHKOT AISUIBHOCTI (TJIaHYBaHHS, YXBAJEHHS pILIEHb, OI[IHIOBaHHS,
KOHTPOJb TOIIO), a ¥ 3acBOIOIOTh 3HAHHS ¥ QJIrOPUTMU BHUPILIEHHS
YIPaBIIHCHKUX 3aBAaHb, MPAIIOIOTh HaJ PO3BUTKOM CBOTO JIJEPCHKOTO
MOTEHITIATy.

3’sCOBaHO, IO HASBHICTh JIJIEPCHKUX SKOCTEH — BAXIUBUNA KpUTEPIii
e(eKTUBHOT [ISJIBHOCTI TON-MEHE/Kepa Ha NUIAXYy 10 JIOCSTHEHHS
KOHKYPEHTOCIIPOMO>KHOCTI (hipMH, 3aKJIa]ly, YCTAHOBH TOIIO.

Karwu4oBi cjoBa: migep; iaepcTBO; JiAEPChbKl SKOCTI;, TOM-MEHEIXKED;
KEepIBHUK; yIPABIIHHS.

1. BCTYII/ INTRODUCTION

CycCHiIbHO-TIONITUYHI Ta COILIAIBHO-€KOHOMIYHI 3MIiHH, IO BiTOYBaIOThCS
HUHI B YKpaiHi, BUMaraloTb CTBOPEHHS HOBUX MOJEJed Ta MeXaHI3MIB
CTpaTEeTiYHOr0 YIPaBIIHHA Ha JCPKaBHOMY, OpraHi3amiiHOMYy, OCOOHCTICHOMY
piBHaX. CTpareriune ynpasiiHHS MOTpeOye eQeKTUBHOTO JifepcTBa. Baxiuse Miciie
IpU IBOMY HaJICKHUTh (OPMYBAaHHIO 1HAMBIIYaIbHUX OCOOJMBOCTEH Ta JIJIEPCHKUX
KOMITIETCHTHOCTEH KEpIBHUKIB BHUIOTO PIiBHA (TOM-MEHEIKEpiB), SKI MaloTh
HIIIIOBATH TIPOLIEC CTPATETIYHOTO PO3BUTKY OpTraHi3ailii, yCTaHOBH, 3aKIamy,
3acBIAUYIOUM He jawuie popmanbHe, a i pyHKIIOHATBHE JT1IEPCTBO.

Ha mpakTuiii cynepedHicTh MK MParHeHHSIM TOM-MEHEDKEPiB OyTH JigepamMu
W BIACYTHICTIO B HHUX UYITKHX YSABIEHb IMPO JIJAEPCTBO Ta MEXaHI3MH HOro
dbopMyBaHHS TPHU3BOJATH JO HECTIMKOi, HEUITKOI, HE3PO3yMUIOI IS OTOYYHOUUX
MOBEAIHKY Ta MaIOe()EKTUBHOTO YNpaBiiHHA. L[e MOSCHIOEThCS THM, IO B KOKHOTO
TOTI-MEHEKEPA Pi3HE PO3YMIHHS JIIIEPCTBA ¥ YSIBICHHS MPO T€, IKUM caMme JIiJepoM
BiH X04e OyTH. Y TmeaaroriuHid Teopii BUHUKAE podiiemMa, OB’ si3aHa 3 BUSHAUYCHHAM
CYTHOCTI JIiIepCTBa y TMpOIIeCi CTPATeTiuHOTO YIMpPaBIiHHA Ta TOHATTIM Jiaepa,
BCTAHOBJICHHSIM HOTO BIAMIHHOCTEH BiJ TpaAWIifHOTO KepiBHUKA-CTpaTera,
3’siICyBaHHSM 3aco0iB BIUIUBY Ha MEPCOHAN, a TAKOXK CIOCO0IB HOTO 0COOUCTICHOTO U
po¢eCciifHOrO PO3BUTKY.

AHaJIi3 ocTaHHIX aocaimxkenb i myoaikaniii. Ha kinenp XX — mogatox XXI
CT. B YKpaiHl CTPIMKO 3pOCTa€ IHTEpeC [0 MNpoOIeMHU JJepCTBAa MW PO3BUTKY

(v

JTAEPCHKUX SIKOCTE 0COOMCTOCTI. Y BITUM3HAHIN Haylll TEOPETUYHI M MPaKTUYHI
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aCHeKTU JIIepCTBAa JOCHIKYIOTBCS B PI3HUX Taly3siX 3HaHb, 30KpeMa, 3
¢b110cOPCHKOr0, MOTITONIOTTYHOTO, COII0JIONYHOTO, ICUXOJIOTTYHOr0, MEIaroriYHoro
nornsgy. CeimyenHsM nporo € mnpaui C. Jlenucrok, H. Jlikapuyk, H. Cumonina,
IO. fkoBneBa Ta iH. (dopmyBaHHS IMUIKY mnomiTuyHoro iminepa); H. Anboxina,
O. babenko, JI. Kaiinanosa, A. Kypuus, H. Illokina Ta iH. (pO3BUTOK JiJI€PCHKUX
akocte ctyneHtiB), H. MapaxoBcbkoi, H. Cemuenko Ta 1H. ((popMyBaHHS
JMiAepChbKUX sIKOCTed ManOyTHiX yuurteniB); J. Andimosa, . I'miHYEBCHKOI,
B. Heuunopenko, M. Ilpuxoarko, O. [ronsik, JI. [lleBuyk, B. SrogHikoBoi Ta iH.
(Teopiss 1 MeTOAMKA BUXOBAHHS JIEPCHKUX SKOCTEH OCOOMCTOCTI B Cy4YacHIN
3arajibHOOCBITHIHM 1ikoi); A. Becenscbkoi, A. Irmi, C. Kapan, I'. I1ayemnn, K. [Ilnaepa
Ta 1H. (TeHJAEPHHI aCIeKT JIiJIePCTBA).

HaykoBrsimu ~ (takumu, sk M. Bosna, B. baramnpkuii, B. ['opauna,
JI. Januenko, O. €stuxoB, O. Epmonenko, C. KamammuikoBa [8], K. Kozak,
O. Mapmaza, B. Jlyrosa, A.Ilpustenpuyk, C.CoOonp Ta 1iH.) B3AIMCHEHO PsJ
JOCHIDKeHb IIOJ0 JIJEpCTBA SIK OCHOBHOI KaTeropii MEHEIKMEHTY, HamnpsMiB
PO3BHUTKY JiAEPChKOI KOMIIETEHTHOCTI KEpIBHHKIB, WIAXOJIB JO OIlIHIOBaHHS
JIEPCHKUX SIKOCTEM KEepiBHMKA, BUSBJICHHS BIIMIHHOCTEH y MOHATTAX «Iiep» 1
«KEPIBHUK» TOLI0. AKTyaJbHUMHU B KOHTEKCTI 3a3Ha4€HO1 MPoOJIeMU € AOCTIIHKEHHS
JI. Jloxomko, T. IMpoxopenko, K. Camoxinoi, B. Tarenko, O. Tuxomuponoi [22],
O. YopHoi Ta IHIIMX MIOJO CTBOPEHHS YMOB JIJISi PO3BUTKY JIJIEPCHKUX SIKOCTEH 1
dbopMyBaHHS COIIaIbHO aKTUBHOT 0COOUCTOCTI. TIOHATTSA «IimepchKi SAKOCTI», HOTO
3MICT Ta TOJOBHI KOMIIOHEHTH aHani3yioTbes y npaisx O. Pomanoseskoro, T. ['ypu,
A. Kaum, B. bonnapenko T1a iH.

3niiicCHEHNI aHalli3 TICHXOJIOTO-TIEAAroridyHOol JIITepaTypu W JaucepTaIrliifHuX
JOCIIIHKeHb J1aB 3MOTY 3pOOMTH BUCHOBOK, [0 HWHI HAKOMMYEHO YMMAJIUNA JOCBIJ 3
denomeny mimepctBa. BomHouac mpoOiema pO3BUTKY JIJAEPCHKUX SKOCTEH TOII-
MEHe)Kepa HalyJia HOBOI'0 KOHTEKCTY B YMOBaX HHMHIIIHIX COIIAJIbHO-EKOHOMIYHUX
3MiH, TI03HAYalYNCh Ha €(EKTUBHOCTI MISUTBHOCTI OpraHizailii, B sSKiii BiH Mae
(GyHKITIOHYBaTH HE JIUIIE K KEPIBHUK, a ¥ SK JTijaep.

2. META TA 3ABJJAHHS / AIM AND TASKS

Memoro nocmipkeHHS € aHami3 Ta Kiacuikaiis BaKJIMBHX JIACPCHKUX
SAKOCTEH TOM-MEHEPKEPIB, 3IMCHEHI Kpi3b MPU3MY IMPOMOHOBAHUX CYYaCHUMH
MpoBaiiiepaMu OCBITHIX TIOCTYT 3 PO3BUTKY JIiIEPCTBA.

BigmoBigHo 10 3a3Ha4eHOI METH y CTATTi IIOCTaBICHO TaKi 3@80AHHA.
PO3KPUTH CYTh TOHSATTA <JIACP» 1 <IJAEPCTBO», BHUSIBUTU PO3ODKHOCTI MIX
MOHATTSIMU ~ «JIIIEPCTBO» Ta  «KEPIBHUIITBO», OOIPYHTYBaTH  KiacuQiKarlito
TIEPCHKUX SKOCTEH Ta MPOaHAI3yBaTH MPOIIO3HUIII] 3 PO3BUTKY JIIJAEPCTBA HA PUHKY
OCBITHIX MOCHYT.

3. TEOPETHUYHI OCHOBHU JOCJIAXEHHSA / THE THEORETICAL
BACKGROUNDS

inxomu n0 Bu3HAYeHHs1 AedinHimii JimepcrBa. s 3’scyBaHHA CyTI
npobneMu (QOopMyBaHHS JJIEPCHKUX SKOCTEH OCOOMCTOCTI HEOOXITHE HayKOBE
TAYMaUeHHSI TOHATH <JIAEP» 1 «JIIAEPCTBO», OCKUIBKHM II€ JOMOMOXKE BHU3HAYUTH
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crnocoOu i po3B’si3aHHS O3HAYEHOI MpoOJjeMu. Y HAyKOBOMY IPOCTOPl ICHYE
0araro pi3HUX MIAXOMAIB JO0 BU3HAYEHUX MOHSTH, 1110 3yMOBJIEHO CIIEHU(PIKOIO0 KOXKHOI
okpemMoi Hayku. Dimocodchbkuil acmekT JdiAepCTBA 3AMINAETHCS  HAWMEHII
PO3pO0JIEHUM MOPIBHAHO 3 IHIIUMHU. Tak, y ¢pu1ocodChbKiil TiTepaTypi TEPMIH IiIEP»
PO3IJIAIAETHCSA HAATO y3arajabHeHo. JIiiepoM BU3HAETHCS HAallaBTOPUTETHILIUNA YJIeH
opraHizaiii a0o CcoIladbHOI TPYIU, OCOOUCTICHUM BIUIMB SIKOTO Ja€ 3MOTYy HOMY
BIJIICPaBaTH TOJIOBHY POJIb Y PI3HUX MOJITUYHUX, MOPAIBbHUX 1 COLIAJIBHUX
curyamisx (I. Koporenp, 1996) [11]. Bomnouac d@itocodpu 3a3Ha4ar0Th, IO
aBTOpPUTET Jiiepa Mae HeOpPMaJIbHUNA XapaKTep 1 BUHUKAE CTUXIAHO. 3 TOTJSIY
cowiojyiorii ¥ €KOHOMIKM JiIEpOM MOK€ OyTH WIE€H TPy, SKUA KOPUCTYETHCA
BEJIMKUM aBTOPUTETOM, BIUIMBOM, 3JaTHHH OYOJUTH TPYIy; JIFOJAWHA, SIKa 3aBISKA
CBOIM OCOOWCTHM SIKOCTSIM Ma€ 3HAYHUW BIUIMB Ha WICHIB COIIAJbHOI TpYIH
(A. Muxaiiosa, 1991 [15]; H. llmynapa, 2012 [28]). Iloaitosoris 3ByXye
BU3HAYEHHS Jifepa 10 00OB’S3KIB JIIOJWHU, sIKa OYOJIOE TMEBHY MOJITHYHY MapTIIO
abo cycminpHO-moMiTHYHY opranizamito (B. biraep, 1906 [1]; B. Bycen, 2002 [2];
A. 3arwuitko, 2008 [6]; T. Kosanbosa, 2002 [10]). JlocuTh HIUPOKO MOHATTS «TiIEp»
PO3MIISIAAETBCSA Yy TICUXOJIOTO-TIeIaroriuyHii Hayil. 30KpeMa, aHaji3 CIOBHHUKOBHX
JDKEepes 3aCBiTYMB, IO JIiIEpaMU BBaXKAIOTh THUX JIFOJICH, SKI Y 3HAUYIIMX CHUTYAIIsIX
3MaTHI 31MCHIOBAaTH OCOOJIMBUYM BIUIUB Ha MOBEAIHKY IHIIMX YYaCHHUKIB, 3a SKUMHU
BU3HAETHCS MpaBo yxBamoBatu pimieHas (B. lasumos, 1983 [3]; II. IliakacicTuii,
2004 [17]), ski 3aBASIKA CBOIM OCOOMCTHM SIKOCTSM 3[aTHI BHSIBJISATH 1HILIATHBY
(A. Ky3pmincekmii, 2002 [12]), 3a skuMu Tpyna BH3HAE€ IIPaBO YyXBaJIIOBaTH
BignoBiganbHi pimends (B. [Momoncekuit, 2004 [18]). Omke, dimepoM BBaKaeThCs
aBTOPUTETHA OCOOWCTICTh, SIKa peaIbHO BiJirpae IeHTpaJbHY pOJb B OpraHizaiii
CHUIBHOT AISTIBHOCTI M peryJitoBaHH1 B3aEMUH.

4. METOJH JOCHIDKEHHS / RESEARCH METHODS

VY mporeci HaMCaHHSA CTATTI 3aCTOCOBYBAJMCS METOJM CHCTEMHOTO aHali3y
HAyKOBHX PO3BIIOK BITYM3HSAHMX YYEHHMX IIOJAO JOCHIIKYBaHOI MpoOJieMH,
TEOPETHYHOTO Y3araJIbHEHHS PI3HUX aCIEKTIB JIiePCTBA, aHAN3y Ta CHUCTeMaTH3aIlli
MIPOTIO3HUIIIH MPOBAKEPIB OCBITHIX MOCIYT 3 PO3BUTKY JIACPCHKUX SKOCTEH.

5. PE3YJIbBTATHU JOCJIJ’KEHHS / RESEARCH RESULTS

PesynpraTté mocmimKeHHST HAYKOBHX JDKEpEN 3aCBIIUYIOTh, IO OJHO3HAYHOI
TYMKH IIOAO BHU3HAYEHHS MICIS, pOJIi Ta OCOOJHMBOCTEH MpOSBY JiEpCTBa B
MICUXOJIOTO-TIEIArOT1uHINA HayIl HeMae. SIK moka3ye mpakTuka, (GEHOMEH JiIepCTBa €
JTUHAMIYHUM 1 JOBOJII CyMepewIMBUM MporecoM. [Icrxosoridyna CyTHICTh JiiepcTBa
MOJIATAE y 3/TATHOCTI BIUIMBATH HA 1HAMBIAIB 1 TPYITy, CIPSIMOBYBATH 1XHI 3yCHIUTS Ha
JOCSITHeHHS 11iJiel. Ha 0CHOB1 IbOT'O BUEHI1 PO3TIIAIAI0Th Pi3HI THITH JIiJEPiB.

VY cBoix nmocmimkenHsx b. [lapurin knmacudikye Tumm JigepiB 3a TaKUMHU
KPUTEPISIMU, K CTHJIb KEPIBHUIITBA (AaBTOPUTAPHUMN, TUPEKTUBHUM, TEMOKPATHIHUA;
KOJIeT1albHU; J1I0epadbHUl; HACTABHUIbKUMN; THYYKWW;, JOTMAaTUYHUI), XapakTep
TUSTBHOCTI (YHIBEpPCAJIbHUM, CUTYaTHBHUM), 1i 3MICT (Jilep-HATXHEHHUK, JiJIep-
BUKOHABEIb, TUIOBUH Jtinep, emoniduui iigep) (A. Kosanenko, M. Kopres, 2006 [9,
c. 283]). Jlns rpyn i KOJEKTHUBIB PI3HOTO PIBHS PO3BUTKY ONTHUMAIBHUMHU CTHIISIMHU
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JiepcTBa, 110 3a0e3MeuyioTh HaWOUIbIly eQEeKTUBHICTh JISNIBHOCTI, € iX
KOMOIHYBaHHS 1 B3a€MOJIONIOBHEHHS.

3 moruiAy MaciTaOHOCTI BUKOHYBAaHUX 3aBJaHb BUAUIAIOTH:

1) moniTHUHUE THT JigepcTBa (AepKaBHI, TPOMAICHKI Jis4i);

2) coliaibHUI TUN JIigepcTBa (Ha BUPOOHMIITBI, y MPO(CHLIKOBOMY pycCi, y
PI3HUX TPOMAICHKHX 00’ €JHAHHAX: CIIOPTUBHHUX, TBOPYHUX TOIIO);

3) mobyToBuii Tun tigepctBa (y IIKUIBHHX, CTYACHTCHKUX
00’ eAHaHHAX, Y CIM 1).

Jlopeunum, Ha Hamy AyMKY, € po3noaut O. TuxoMupoBoi Ha JiAepiB-TBOPLIB 1
niepiB-pyiHIBHUKIB. Jligep-TBopelp mpaiioe B IHTepecax TPyl Ta BCiX il WIEHIB,
AKUX Bele 3a coOoro. Jliep-pyilHIBHUK Ji€ y BJacHUX IHTepecax, JJIs HbOTO Ha
NepIIOMy MICII He 3arajbHa CIpaBa, a eroicTuyHe Oa’kaHHS 3aJ0BOJBHUTH BIACHI
IHTEepeCcH, BUKOPUCTOBYIOUM JJIi I[bOTO CHpaBy M JOAeH, sKI HOTro OTOYYIOTh
(O. Tuxomupora, 2009 [22, c. 20]).

[Toromxyemocs 3 yuenumu (I. Koporens, JI. Illtommnens, O. llItomnens, 1996
[11]; B. JdaBumos, A. 3anopoxeinb, b. Jlomos, 1983 [3]; M. Illkomsp, 2005 [27]), sxi
HAroJIOMyTh, 1[0 3 TEJaroriyHoi TMO3HUIlll METOJOJOTIYHO HEeNpPaBOMIPHO
OTOTOKHIOBATH TOHATTS <JIAEP» 3 MOHATTAM «KEPIBHUK», OCKUIbKM BOHHU MAalOTh
pi3HE CMHCIIOBE HaBaHTAXXEHHS. BU3HAUEHHS LIUX MOHATH MEPETyYKYIOTHCS 332 3MICTOM
3 popmanbHUM 1 HeOPMATBLHUM JIIJIEPCTBOM.

He xokeH KepiBHUK € JIiepOM, HaTOMICTh 1 JIijilep He 000B’A3KOBO Mae OyTH
dbopmanpHO BU3HAaHUM KepiBHUKOM. B. KymiHiprok mnpesncraBiise po30DKHOCTI MiX

MOHSTTSAMH «TIEPCTBO» Ta «KEPIBHUIITBO», BHUSBJICHI BHACIIIOK aHANI3y JKEpe
(B. Kymiprok, 2010 [13]):

rpymnax,

Tabnuys 1
Po30ixcnocmi miric nonammamu «ioep» i «kKepieHUK)
JlinepcTBO KepiBHUIITBO
1). «Jligep» € OLIBII HTHPOKUM 1). KepiBHuK 00iiiMa€e BiIMOBigHY
HOHSITTSM, OCKUIBKH OXOIUTIOE PHUCH 1 | TIOCAy 3a IPU3HAYCHHIM, Kepye
KepiBHUKA, 1 JIijiepa JIIOJIBMHM 3 OTJISITY BU3HAUYEHUX
II0CcaloBUX 000B’SI3KiB, HE 000B’SI3KOBO
BOJIOZIIE JIIIEPCHKUMH SIKOCTSIMHU
2). KepiBHHEK, BIUTMBalOYX Ha
TISTBHICTD MIUIETIINX Ta BUOYI0OBYIOYH
KOPIOPATUBHI CTOCYHKH,
BUKOPHUCTOBYE 1 MOKJIAAAETHCS HA
MI0CaIOBY OCHOBY BJIQJIM Ta JKEpeTa,
10 11 )KUBJISITh

2). JlizepcTBO IPYHTYETHCS
NEPEeBaKHO Ha MPOILIECi COIIaTbHOT
B3a€MOJIIi y TPYIIi JOJIEH, 10 €
HabaraTo CKJIagHIIIAM

3). BusHanns sinepa BinOyBaeTbes
JIAIIIE TO1, KOJIM BiH JIOBIB CBOIO
KOMTIETEHIIIO 1 IIHHICTH JJIs1 TPYIHU

3). KepiBHHK Ma€ BJIaJIHI IMO3HMIIIT 1
iUIeTIIl B OyIb-IKOMY BUTIAJKY
MOBUHHI HOro BU3HABATH SIK Jifepa

4). Jlinep Hajgae MpaBo yXBaJTIOBATH
PIIIEHHS KOKHOMY CH1BPOOITHUKOBI,
KOHIICHTPYETHCS Ha TIOTOKEHH1
1HTEpECIB MPAI[IBHUKIB

4). KepiBHUK 3/IHCHIOE YIIPABIIIHHS Ha
OCHOBI YXBaJICHUX PIIIEHb 1 KOHTPOJIIOE
1X BUKOHAHHS




5). JlinepcTBO BUHUKAE CTUXIHHO

5). KepiBHuka 3a3Bu4aii MPU3HAYAIOTh

6). JlinepcTBO IPYHTYETHCS Ha
HeopMaNbHUX acTeKTaxX AiSTIbHOCTI

6). KepiBHHIITBO IPYHTY€EThCS
NepeBaXKHO Ha (pOpMaNIbHUX acTEeKTax
JISITBHOCTI

7). BucyBaHHs Jijiepa 3aJIe:KUTh Bij
HACTPOIO TPYIH

7). KepiBHUIITBO — siBUIIIE CTa0LIbHE

8). Jlinepa He MOXHA IPU3HAYMTH,
BIH OYOJIIOE TPYIY 3aBASKU
0COOMCTOMY aBTOPUTETOBI, XapU3Mi

8). KepiBHUK cTa€e Ha 40T OpraHizaii
yepes3 (popMarizallito CTOCYHKIB Y Hil
(emeryBaHHS TOBHOBAXEHbD)

Ta HaABHOCTI BIIIIOBIIHUX
0COOHMCTICHUX SIKOCTEN

OxkpiM TOro0, AOCHITHUKY HABOASTH 1€ ¥ 1HII BiIMIHHOCTI MK KEPIBHUKOM 1
ninepom. KepiBHUK — 11e: aAMIHICTPATOpP, JOPYYAE, MPAIIOE 3a IUISIMU 1HIIUX, [JIaH —
OCHOBA JIii, CITUPAETHCS HA CUCTEMY, BUKOPUCTOBYE JIOBOJIH, KOHTPOJIIOE, MITPUMYE
pyX, mpodecioHan, YXBaJl€ PIIMICHHS, POOWTH CIpaBy NPAaBWIBHO, TOHW, KOTO
IIAHYIOTh, TOAI 5K JIiJep — II¢ HOBATOP, BiH HAJUXAE, MPAITIOE 32 CBOIMHU LIUIIMH, HOTO
OadyeHHS — OCHOBA Jiii, BIH CIIUPAEThCA Ha JIIOJICH, BUKOPUCTOBYE €MOIlii, TOBIPSE,
HaJa€ IMIyJIbC PYXY, € CHTy31acTOM, IEPETBOPIOE PIIICHHSA, POOWTH TPABWIBHY
CIIPaBy, TOH, KOTO 000KHIOIOTb.

JlinepomM MOKe CTaTH TUIBKH OCOOUCTICTD, 37JaTHA BECTH TPYITY J0 OCATHEHHS
MOCTAaBJICHUX IIIJIEH 1 3aBJlaHb, BUPIIICHHS MPOOJIeM, TIOAUISE IIHHOCTI, TPUTaMaHHI
IPYIIi, BOJIOIE HAWBAXKIIUBIIIUMU JIJIS1 TPYITA OCOOMCTICHUMHM SIKOCTSIMH.

OnuTyBaHHS MIBTOPH TUCSAY1 MEHEKEPIB MIPOBITHUX €BPONIEHCHKUX KOMIAHIN
MoKa3ajo, 10 HAaWOUIbII Ba)KIMBUMHU JIAEPCHKUMHU XapaKTEPUCTUKAMU KEpIBHHMKA-
Jiepa € 31aTHICT popMyBaTu edekTuBHy Komauay (96%), nmpuciyxoByBaTHCS 10
AYMOK 1 mopan kouter ta mimrersux (93%), yxsamtoBatu camMocTiiiHi pitnenns (87%),
a TaKOX 3ajJy4yaTH IHImUX 10 peamsamii pimens (86%) (H. [luxans, 1. Bopucenko,
2008 [4]).

3rifiHO 3 CUTYaTHUBHOIO TEOPI€IO JiIEPCTBA Y pa3l BAHUKHEHHS B IPYyIli NEBHOT
CUTYaIlii caMme 0COOUCTICHI SIKOCTI1, 3/1I0HOCT1, PUCH XapaKTepy, AOCBIJl JOMOMaraiTh
JIIOJTMHI CTaTH JIJIEPOM, CIIPOMOXKHUM ONTUMAJIEHO BUPIIIUTH IO CUTYAITIIO JUIS ITi€T
rpynu. Jlinep — 1e HiIOM A3epKaio TPyNH, BiH 3 SBISIETHCS B KOHKPETHIN Tpymi y
MEeBHIM cuTyamii. Y pi3HUX CHUTyallisiX Tpyla BHUCYBA€ PI3HUX JIOJEH Yy JiIEpH.
OcoOucTicTh, siKa € JiIepoM B OAHIN TpyIi, He 000B’SI3KOBO € JIEPOM B IHIIIN TPYyIIi
(iH1Ia rpyma, iHII MIHHOCTI, 1HIII OYiKyBaHHS 1 BUMOTH JI0 JTiepa).

CuryamiiHuii migxia, sK O0adumo, OUIBIE CXHISAETBCS JIO CTHUXIHHOTO
BUCYHEHHS Jifiepa. 3 Imiel mo3uiii riep Moxke OyTH mpu3HadeHui o(iiiifHo, a MOXe
1 He o0iiiMaTu HIIKOTO OQIIIHHOTO TOJOXEHHS, ane (AKTUIHO KepyBaTu
KOJICKTHBOM 3aBJSIKA CBOIM OPTaHi3aTOPCHKUM 3/1I0HOCTSIM.

AnHani3z Teopiit MACPCHKUX SKOCTEH TOKa3ye, IO HAWUOUIBII paHHI 3 HHX, SKi
caratiotb 4yaciB JlaBHboi ['penii Ta Pumy, CTBEpIKylOTh, W0 JiAepamMu
HapOJKYIOThCSI, a He cTalTh. Hampuknaa, Teopiss «BEIMKOI OCOOHCTOCTI»
CTBEPIIKYE, 110 1HAUBII YK€ HAPOIKYETHCSA 3 SIKOCTAMH, HEOOXITHUMHM IS JIiAEpa,
a0o 0e3 Hux. BignoBigHO 10 1i€i Teopii Kpalli KepIBHUKU MarOTh MEBHUM, 3arajibHUN
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JUTSL BCIX HAOIp OCOOMCTHUX SIKOCTEH, Cepell SIKUX: PIBEHb 1HTEJIEKTY, 30BHIIIHICTD, 110
3amam’sITOBYEThCSA, IHILIATUBHICTh, 3JOPOBUH TIIy3l, YIEBHEHICTh Yy €001,
eKoHOMIYHe i comianbHe miarpyars (O. [Tonomapenko, 2010 [19]).

3 dYacoMm, KOJM B Teopii yIpaBIiHHSA T0Yaja pPO3BHBATHCS IIKOJA
01XEBIOPHUCTIB, y4Y€HI MOTOAMIUCA 3 MOJIOKEHHSM NpO T€, IO JIJEPChKI SKOCTI
MOXHa pO3BHHYTH. [lodanucs MONIYKH YHIBEpCadbHUX SIKOCTEH, MpUTaMaHHHUX
JiiepaM, Ta BUSABIIEHHS CIIOCOO1B iX PO3BUTKY.

Knacugikauis gigepcbKux sikocTeil. BaxxinmBuM 1J1s1 HAYKOBOTO OCMUCIICHHS
(eHOMEHY MOHATTS <JIJAEPChKlI AKOCT» € HOro OOIPYHTOBAaHE CTPYKTYpPYBaHHS.
[linTBep/KEHHSIM IILOTO € CHpPOOU MOCTIAHUKIB BUIUIUTA OOOB’SI3KOBUU HaAOIp
XapaKTePUCTUK OCOOMCTOCTI, 32 HASBHOCTI SIKMX Il JIFOJMHA, O€3yMOBHO, CTaHE
e(eKTUBHUM KEpPIBHUKOM-JIiIEpoM. SIK MOKa3zye aHalli3 HayKOBUX JIXKEpels, CHpoou
BUSIBUTH OCOOJMBUNA HaAOIp XapaKTEpHUCTHK 1 PO3YMOBHMX 310HOCTEM KepiBHHKA-
Jmigepa 3a3Buyail manu crnalbkuil ycmix. [lepernik MOTEHIIMHO Ba)JIMBUX SKOCTEH
KEpIBHUKIB-TIZIEPIB  MOXKE CTaTH HECKIHYEHHUM, 1 BUOIp MOro CKJIaJOBUX
BU3HAYAEThCA Ha CYyO €KTUBHIA OCHOBI, OCKUIBKM ICHYIOTh Pi3HI CHOCOOW ISt
BU3HAUEHHS OCOOUCTICHUX SIKOCTEH KepiBHUKIB. OT)Ke, BCTAHOBUTHU TICHI 3B’ A3KU
MDK SKOCTSIMU KEpIBHHUKA W €(EKTUBHICTIO MOro AISIBHOCTI K JiJepa € JOCUTH
CKJIQJHUM 3aBJaHHAM. HaTomiCTh MOXXEMO TNpoaHali3yBaTH TMOTJSAIN Cy4aCHHUX
BITUM3HSHUX YUCHUX Ta BUAUICHI HUMH KJIFOUOBI1 SKOCTI JIijiepa.

Cepen mporoHOBaHUX Kiacudikaliii € OUIbII y3arajJbHEHI W CHTYaTUBHO
po3pizHeHi. Tak, O. TuxomupoBa po3mojaiIMia SKOCTI OCOOMCTOCTI Jijepa Ha
3aranbHi Ta crnenudivHi. J[o 3araJpHUX BOHA BIAHOCUTH TaKi, SIKUMH BOJIOJIIOTH HE
TUTBKH JIJEPH, a ¥ Ti, XTO Iparie HUMH CTaTH: KOMIIETEHTHICTh; OpraHi30BaHICTh;
Ipane31aTHICTh; AaKTHUBHICTh; IHIIIaTUBHICTh, TOBAPUCHKICTh; HAIOJETIUBICTS;
CaMOCTIWHICTh; CaMOBJIAJAHHS, CIIOCTEPEKIUBICTh; KMITIHBICTh. CrenugpiaHuMH
SKOCTSIMA aBTOP HAa3WBAa€ CBOEPIAHI 1HAWKATOPH, BJIACHE, JIJEPCHKUX 3I10HOCTEH:
opraHizaTopchka MPOHUKIUBICTh; 3AaTHICTh JO aKTUBHOT'O TICUXOJOTIYHOTO BILIMBY;
3IaTHICTh JI0 OPraHi3aTOPChKOi poOOTH, JiepCchKOi MO3ullii, moTpeda B TOMY, 100
Opatu BigmoBiganbHicTh Ha cebe (O. Tuxomuposa, 2009 [22, c. 21-22]).

VY knacudikanii C. KamanHukoBoi BiIMMOBIIHO 10 KaTeropu3allii TUITIB JiepiB
(MOMITUYHOTO, JEep>KaBHOTO, OI3HEC-Tifepa, JiAepa-OCBITIHUHA, TPOMAJCHKOTO
Jijiepa TOIIO) BHOKpemJieHO (yHKIIil, poji, SKOCTi JiAepiB 3 aKIeHTOM Ha cdepy
ixapoi gisutbHOCTI (C. Kamammikosa, 2010 [8, c. 103-104]).

Ananizyroun (eHoMeH JifepcTBa 3 TO3UWIIA  TICHUXOJOTii  YIpaBJiHHS,
[. Uepenunuenko ta I. TenbHUX 3BEpTaOTh yBary Ha CYTTEBI OCOOHMCTICHI SIKOCTI
JOWHU — JIiiepa, M0 3HAYHOK MIPOI0 BH3HAYAIOThH YCIIX ii MISUTBHOCTI: YSBIICHHS
migepa npo cebe camoro; moTpedu 1 MOTHBH, 110 BIUIMBAIOTH HA TIOBEMIHKY; CHCTEMa
HAWBXJIMBIMINX TMEPEKOHAHB; CTHJIb YXBAJICHHS PINICHb; CTUIb MIKOCOOMCTICHUX
CTOCYHKIB; cTilikicTb 70 ctpecy (I. Uepemnuuenko, I. Tenmprux, 2004 [25, c. 261]).

[Tpo xiIr040Bi prck Xxapu3MaTUIHOTO Jifepa Beae MoBy JI. Cromsipenko. ABTop
3ayBaXkye, 10 IHAWBIAYalbHI IHTEpecH, MOTpeOM W I[IHHOCTI Jifepa HE 3aBXKIU
MOXYTh 30iratvcsi 13 3arajJbHOTPYNOBUMH. AJje Jiaep, MONpu 1e, Mae
JEMOHCTPYBaTU OCOOUCTY UIUPY NPUXUIBHICTh LUIAM TPYNH, TOTOBHICTh ITH Ha
pU3MK 3apanu iX gocsTHeHHS. BogHodac Xapu3MaTHYHUN JIEp HABIIOE WICHAM
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Ipyly HOBI LIIHHOCTI, ajieé Uel Mpollec Mae HEeHACUIbHULBKUI XapakTep. Baxinporo
MePEeBarol0 Xapu3MaTUIHOTO JIjepa € MiITPUMKA MISTIBHOCTI TPYMU (KOJEKTHBY)
3arajioM Ta KOXXHOTO 4WJI€Ha 3 METOI BHUSBJICHHS B KOXHIM JIOJMHI BCHOTO
Halikpanioro, mo B Hid €. HapemTi, y rpym 3 Xapu3MaTHUYHUM JIIJE€PCTBOM
NEPIIOPSIAHY POJb  BiAIrpalOTh HE 30BHIMIHI CTHUMYJW (3apoOiTHa IIaTa,
MPECTHKHICTh JISJIBHOCTI), @ BHYTPIIIHS MOTHBAIsl — PEai30BAHICTh MOTpeOH B
CaMOBUPAKEHHI, YCBIAOMJIEHHS BJIACHOI 3HAYyIIOCTI, BU3HAHHA 3 OOKY KepIBHUITBA
it uneniB konektuBy (JI. Cromspenxko, 2005 [21, c. 274]).

VY KOHTEKCT1 HAIIOTo JOCHIIIKEHHS 3aCIyroBy€e Ha yBary mno3uilis €. 3eieHoBa
I10JI0 BUXOBaHHS HOBO1 I'eHepallil — III00abHUX J11epiB — SIK KEPIBHUKIB, K1 MAIOTh
BIUIMBATH Ha nepeldir mojii y rinobanizoBaHoMy cycniibeTi. [Iponec rinobanizanmii,
AK CTBEpJKYe€ aBTOp, CTaBUTh Jiijiepa Mepel HEoOXiIHICTIO BHUOYAOBYBAaHHS
JIOBFOCTPOKOBUX B3a€MHH 3 JIOAbMU 33 MEKaMH CBOTO KYJIbTypHOro mois. Momy
JTOBOJUTHCA JOCSATAaTH IJIeW TaMm, J¢ TaHylTh IHIII TpaBUjla ©W TOPSJIKH,
HAJIaro/KyBaTH CTOCYHKH 3 JIFOJAbMH, Y SIKMX, MOXJIMBO, 30BCIM IHIII I[IHHOCTI ¢
cnpuitHATTS. ToMy rimoOanmpHOMY JiZIepy NOBeAeThcsl (opMyBaTh y cebe 1 CBOIX
migneraux riodansue mucienns (€. 3exenos, 2017 [7, ¢. 74-75]).

HoBi texHomorii po0isiTh rio0aibHE MUCICHHS OJHIEI0 3 HaWBAKJIMBIIIHUX
AKoCTe MalOyTHBOTO Jinepa B Oyab-skiil cepi. Amke came BOHM € MPUYMHOIO 1
BOJHOYAC TIOPOJKEHHSAM Tporecy rinoOamizarmii. ToMmy Taka SKICTh JiJepiB, fK
HaIlJIEHICTh HA TMOCTIHHI 3MiHU, HA PO3YMIHHS ¥ yIpOBa/)KeHHS HOBUX (HE TUIBKH
iHpOpMaIIITHUX) TEXHOJIOT1HM, BKpail HeoOXinHa. I[Ipu 11boMy HEOOXITHO PO3YMITH,
YUM HOB1 TE€XHOJIOT1i MOXXYTh OyTH KOPUCHUMH B PI3HHX cdepax KUTTS; 3aTydaTH,
PO3BHBATH W MIATPUMYBATH TEXHIYHO KOMIIETCHTHUX (PaxiBIliB; 3HATH, B SKI HOBI
TEXHOJIOT1i CJIiJ HaANpaBlsATH I1HBECTHIi 1 SK YOPABIATH IMMHU I1HBECTHIIISIMU,
M0JIaBaTH MPUKIIAJ B 3aCTOCYBaHHI HOBUX TexHOJOT1H. Li 5k ¢akTOopH BITMBAIOTH HA
BXJIUBICTh HAsBHOCTI B JIJIEpIB TJIOOATI30BAaHOTO CBITY TaKoi SKOCTI, SK
OpIEHTOBAHICTh Ha IMAPTHEPCTBO, IO HAOyBa€ HMHI HAa0arato OLIBIIIOTO 3HAYEHHS
(€. 3enenos, 2017 [7, c. 74-75]).

Ha mamy aymKy, TOIUTBHO TOAAQTH IIE€ OJHY SIKICTh TJI00abHUX JIJIEPIB —
3MAaTHICTh  €(QEKTUBHO  PO3MOJUIATH  KEPIBHUITBO,  JUIMTUCSA, JEJeryBaTH
noBHOBakeHHS. lle € 03HAKOI CyTO JEMOKPAaTUYHOTO CYCHUIBCTBA 1 MPOSBOM
r100aabHOT TEHACHIIIT IEMOKpaTH3aIlii BCiX aCIEKTiB KUTTS HUHINIHLOT ITUB1TI3alIii.

[IpoBenenmii anani3 mae HaMm 3MOry KiIacu(iKyBaTH BCl SKOCTI KEepiBHHKA-
Jijiepa 3a KpUTEpIEM YIPABIIHCHKUX (QYHKITIN:

1) opranizamiiiHa (TIOCTAaHOBKA I[ICH, BH3HAUCHHS 3aBlaHb, IUTAHYBaHHS
po0OTH);

2) momrykoBa (TOIIYK pecypciB, BHUSABICHHS CIOCOOIB JUIS JOCSTHEHHS
PE3yNbTATIB, CTBOPEHHS MEPEXKi MIATPUMKH);

3) misuTbHICHA (JIOCSITHEHHS PE3yJIbTaTiB).

BignoBigno o 1miei kmacudikamii mpoaHamizyiiMo HaOip 0COOMCTICHHX
SIKOCTEM, HEOOXITHUM TOM-MEHEIKEPy Ui TOro, 100 OyTH JiaepoM Ha KOKHOMY
eTarni npodeciitHoi A1SIBbHOCTI.

Opranizaiiiinuii etan nepeadavae, nepeayciM, yXBaJ€HHsI PIIIEHHS PO Te,
10 HEOOX1THO poOUTH. 3a3BUYail TOM-MEHEIKEp BU3HAYAE CTPATET1UuHI1 MPIOPUTETH

8



Ta (GOPMYIIOE LIl OpraHizalii, CKEpOBYIOUM THUM CAMHM Ii JISJIBHICTh Y NEBHOMY
HampsMmi. /{1 1boro KepiBHUKOBI-NIIAEpPY HOTPIOHO 310paTH HIMPOKHI KOMILIEKC
BIIOMOCTEW, MpOAHANI3yBaTH TEHJEHII Ta B3a€EMO3AJEXKHOCTI. BIH MOBUHEH
CTBOPUTHU BI31I0 Oprasizauii B JOBIOCTPOKOBOMY MEPiOAl, 1 BIAMOBIAHO 10 LbOIO
YXBAJIUTU CTPATEriuHl PIIIEHHs MIOAO0 ii MOAANbIIOi JIAIbHOCTI. [Hakiie Kaxyuwu,
Jiiep BU3HAauya€e MaricTpaJibHU HampsM. BojaHodac KepiBHUK-Iiiep NOBHHEH
MEePEeCBIAUUTHCS, 110 KWOro Bi3isf BIANOBIJAE IHTEpPECaM CIOKHUBA4iB, BIACHUKIB 1
CHIBBJIACHUKIB, MOXE OYyTHM BHpa)k€Ha B pealibHId Ta KOHKYpEHTHIM ctparerii. Ha
OMY €Tall BaXKJIMBUMHM € TaKl J1IEPChKI AKOCTI, IK YMIHHS BU3HAYaTH LI W YITKO
VSBJISTH TMEpPCHEKTUBH, IIBUAKO 3HAXOJUTH €(PEeKTHBHI crocobu 1 3acol0u s
BUKOHAHHS 3aBJaHb, TOCTPH 1 THYYKUN PO3YM, BUCOKHI PIBEHb KOMIETEHTHOCTI.

[TourykoBHii eTarn CripsIMOBY€ETHCSI HA BUSIBIIEHHST PECYPCIB 1 CTBOPEHHS MEPEeXKi
nintpumku. [Ipudomy pecypcu BapTo 3ajdydaTH HE JIMIIE YCEpeIuHi opradizailii
(ympaBiiHCBKY KOMaHIy, HIIJIETJIMX, KOJer), a W 330BHI (KJIIEHTIB, aKI[IOHEPIB,
MOCTAYaJIBHUKIB, JIEpXKaBHI OpraHu ToIo). Koiau #WaeTbcs Mpo CTBOPEHHS MEPEKi
MIATPUMKH, JIIEp Ma€ HAIUIMTH JIFOJEH, TOHECTH JI0 HUX CTpATerilo opraHizarii, ii
I[IHHOCT1, 00’€/IHAaTH iX y KOMaHay, 3aJy4YUTH Ta 3alIKaBUTU. [ 1bOTO KEPIBHUKY
3HAI00JIATHCS. OPraHi3aTOPChKI 3/110HOCTI, YIEBHEHICTh y COOl, IUIECIPSIMOBAHICTD,
YEeCHICTh, Xapu3Ma, CHJIbHAa BOJIS, PO3YMIHHS TCHXOJOrii, BepOadbHI KOMYHIKaIIii,
MOTHBAIlIS 1 BIUIMB HA 1HIINX.

JlocsiTHEHHST ~ TOCTaBlEHWX  IIel  BiIOyBaeThCcsl  3aBASIKM  BUPA3HUM,
nudepeHIiioBaHUM CTPATETTYHUM KpoKaM Jiijiepa. BianmoBigHo 3aBaaHHs KepiBHUKA-
Jifiepa Mojsirae B 3IaTHOCTI IIBUJKO 1 MPAaBWIbHO OIIHIOBATH CUTYAIlil0, BUAUISATH
3aBJaHHA, 10 MOTPeOYIOTh MEPIIOUEProBOoi peaizallii, BIAPI3HATH 3I1MCHEHHE Bij
O€3IUIIIHOTO MPOKEKTEPCTBA, TOCUTh TOYHO PO3PAXOBYBATH TEPMIHM BUKOHAHHS
3aBiaHb. JlOCSATHEHHS pe3yibTaTIiB 3alleKUTh TaKOX BiJ 3JaTHOCTI Jifepa
«GapsKaTh» BCIX TO3UTHBHOIO €HEPri€l0, HAIUXaTh BIACHUM MPHUKIAJIO0M.
MoTuByBaTH TpalliBHUKIB MOXKHA y PI3HHM CIIOCIO: JaTH KOXHOMY MOKJIMBICTH
NpOSIBUTH cebe, 3alydaTd JO YXBaJCHHS pillleHb, MPUCITYXaTUCS 0 iXHBOI TYMKH,
CTBOPUTH MOXJIMBOCTI JIsl MpodeciiiHOrO BIOCKOHAICHHS. BakIMBO 3a0X04uyBaTH
Ta BHUHAropo/JKyBaTH TMpAIlIBHUKIB. [HIIMM BaXKIIMBUM AacleKTOM BMOTHBYBaHHS
JIOZICH € MiIBHMINEHHS PiBHS opraHizamiitHoi kynberypu (A. [pusrensuyk, 2012 [20]).

HasBHicTh mepepaxoBaHMX SKOCTEH 1 XapaKTepUCTHUK HE TapaHTye
e(eKTUBHOCT1 KEPIBHUIITBA, & € JIUIIE TUM PECypCOM, IKUH CJiJl BUKOPUCTOBYBATH U
po3BuBatu. IlIUpoki MOXKIUBOCTI JUIsi OCOOHMCTICHOTO Ta TPO(ECiHHOTO PO3BUTKY
PO3KPUBAIOTH TEPE]l TOM-MEHEIKEepaMu MPOIO3HUIlil MPOBaHJEpiB PUHKY OCBITHIX
MOCTTYT.

AHaNi3 nmpono3uuiii i3 Po3BUTKY JigepcTBa HA PHHKY OCBITHIiX MOCJYT.
Huni cepen Ton-meHemkepiB yce OUTBIIIOT0 MOMUPEHHS HAO0yBalOTh TPEHIHTH MO0
(GopMyBaHHS 1 PO3BUTKY JiAEPCHKUX HABUYOK, y MPOLECI SKUX YYACHUKU OCBOIOIOTH
Pi3HI acmeKTH YMpaBIiHHSA, HANPHUKIIAJ, MOTHUBAIIIO MJIETIINX, YXBAJICHHS PIIICHb,
oprasizaiito poOOTH B KomaHaax Tomo. Ilicisi Takoro TPEeHIHTOBOTO HaBYaHHS
MEHE/P)KEpU HE TUIbKM aHAII3YIOTh MPOIIEC YIPABIIHCHKOI AISIbHOCTI (TJIaHYBaHHS,
YXBaJCHHS pIillleHb, OLIHIOBAaHHS, KOHTPOJb TOIIO), @ ¥ PO3BUBAIOTH MpodeciitHi



KOMIIETEHTHOCT] ¥ aJrOpUTMU BUKOHAHHS YIMPABIIHCHKUX 3aBIaHb, MPALIOIOTh HAJ
PO3BUTKOM CBOTO JIIJIEPCHKOTO MOTEHIIIAITY.

Ornan npono3uiiiil 13 po3BUTKY JIIJIEPCTBA HA PUHKY OCBITHIX MOCIYT CBITYUTH
po T€, 10, HA BIAMIHY BiJ IHIIMX LUIOBUX AyAUTOPii, TONM-MEHEIKEPIB MOKHA
HAaBYATH 3a CHEIIaJbHUMH MporpaMamMd 3 METOK PO3BUTKY KOHKPETHHUX
KoMmiiereHTHOTel. [IpoBaiinepu, sKi MPOMOHYIOTH TPEHIHTH 3 PO3BUTKY JIIEPCTBA,
paasTh OakarouuMm, MepeayciM, BU3HAYUTHCS, Ha SIKOTO JIiiepa BOHH OPIEHTYIOThCS —
dbopmanbHOro (0OIMHATH KEpiBHY Mocaay) 4u HeopMaabHOTrO (HABUMTHCS BECTH 3a
coborw kozer). IlpuuoMmy B HedopManmpHOro Jijiepa TakoX yumanao mepesar. He
KOXEH X0uU€ HECTH TATap BIANOBIIAaIbHOCTI KepiBHUKA. HedopmaibHi digepu MaroTh
aBTOPUTET SIK Y KOJIET, TaK 1 B KEPIBHUKIB, IOYYBAIOYUCH MPHU I[bOMY JIiEpaMH 1 Ha
psanoBiil mocani. Tomy, mepin HiX OpaTH y4acThb y TPEHIHTax 13 JiAepCTBa, MOTPIOHO
YITKO BHM3HAYUTHUCS I0J0 TOTOBHOCTI Opatu Ha cebOe BIIMOBINAIBHICTL 3a BCIO
oprasizailito, 3a migodip KaJpis, 3a pe3yiabTaTH yXBaJIEHUX PIlLIEHb TOILO.

HaTtoMicTh KepiBHUKOBI, KWW YK€ NpPU3HAUYEHUH HA I[I0 TMOCAIy, BAKIHBO
Opat y4yacThb y TpEHIHrax BIAMOBIAHO JO KEPIBHOTO [OCBilY: MJIS TUIBKH
NpU3HAYCHUX Ha TMOCaIy, MEHEKEPIB HUIKYOI JIAHKM 3 TIEPCIEKTUBOIO Kap’ €PHOTO
3pOCTaHHs, CEPEIHbOI JaHKU, TON-MEHEIKEPIB, BIACHUKIB O13Hecy Tomio. Kpim Toro,
NOTPIOHO BU3HAYMTHCS 3 TMPOTPaMol0 1 3MICTOM MPOMOHOBAaHUX TPEHIHTIB. Tak,
HANPUKIIA, MOJOIUM (DaxiBLSAM, SIKI TUIBKM TTOYMHAIOTH Kap’ €py, KOPUCHO J13HATHUCS
PO MEXaHI3MH YIPaBIIHHS, 3p03YMITH, 3 SKUX aCIIeKTIB CKIaAa€ThCS JTIIEPCTBO, 5K 1
4OoMy KOJIETH CIIIYIOTh 3a jimepoM. JlOCBITYEHUM KepiBHUKAM KOPHCHO OIIHUTHU
CBIM JIiIEPCHKUI TTOTEHITIAJ Ta OMTAHYBATH Pi3H1 CTHJI1 KEPIBHUIITBA.

AHani3 mpoBalJepiB OCBITHIX MOCIYr CBIAYUTH TMPO Te, IO B IHTEPHET-
IPOCTOPl ICHY€ BEJIHMKA KUIBKICTh MPOMO3UIIA pi3HOTO piBHA. Tak, HampuKkiIai,
MEHEDKepU-TIOUaTKIBII MOXYTh CKOopucTaTtucs mnociayramu LleHTpy mnporpam 3
JiepCcTBa CIY)KIHHS, B apCEHAIT1 SIKOTO KOPUCHUMH €:

e MailicTep-kiac 13 PO3BUTKY JIJIEpChbKUX skocTed «Jlimepamu  He
HapOHKYIOTHCSI;

® TPEHIHT LUICMOKIaIaHHsA Ta MOTUBAIlii «Sk migkoputu EBepecty;

® TPEHIHT 3 TaiM-MEHEDKMEHTY «Maris gacy»;

e TpeHIHT edeKTHUBHOT KOMYHIiKalii «Sk roBoputu, mobd Tebe 4uynum Ta sK
CJIyXaTH, 11100 3 TOOO0I0 PO3MOBIISIINY;

® TpPEHIHT 13 BUpIMIEHHA KOH(DIIKTHUX cuUTyaliid «SIk He 3ipBaTtu TojoC y
mporieci ToBeAeHHS CBOET JyMKH a00 MUCTEITBO yIpaBiIiHHA KOH(IIKTaMU»;

® TPEHIHT PO3BHUTKY EMOIIIMHOTO 1HTEICKTY « Y Ce 1€ MOi MTOUYTTS»;

® TPEHIHT PO3BUTKY HaBHYOK PoOOTH y KoMaH i «OHH y TOJIi HE BOTHY;

e wMaiictep-knac «CydacHi MOXXIMBOCTI OCOOHMCTICHOI Ta mpodeciitHol
komyHikarii» (LleaTp mporpam 3 minepctBa ciryxinas, 2019 [24]).

[IpuxiagoM KOMIUIEKCHOTO MPAKTUYHOIO TPEHIHTY, IO JOMOMAara€ po3KpUTH
BHYTPIIIHIA JIAEPCHKUI MOTEHITIAN, MOXe ciayryBaTh Moaynb 4X4 «EdextuBamit
KEepIBHUKY, 3alPONOHOBAaHUN TpeHIHT-IIeHTpoM (EdexTtuBHuil kepiBHUK. MOy nbHUI
TpeHinr, 4x4 2019). Taki nporpamu [ar0Th MOXKJIUBICTh yYaCHUKaM OBOJIOJITH
KOMIETEHTHOCTSIMHM, [0  JIOMIOMAararoThb  MIABHUIIUTH  CBOIO  IEPCOHAIbHY
e(eKTUBHICTh, @ caMe: IJIAHYBaTU CBIM Yac OUIbII pallOHAJIbHO, OLIIHIOBATH CBOIO
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TISUTBHICTE 1 TUMYAcoOBl NEPCHEKTUBH, ONAHOBYBATU MPUWOMHU MOCTAHOBKU 1
JNOCSITHEHHS LI€H, J0JIaTW HEBIEBHEHICTh Yy €001, KEpyBaTH CBOIMHU E€MOLISIMH,
¢opMyBaTH BMIHHS 3aBYaCHO BHUSBISATH MPHUYMHHU, [0 NPU3BOASATH OO CTpECy,
BUKOPUCTOBYBATH PI3HI CIOCOOM BUXOAY 31 CTPECOBOIO CTaHy, 3yHNUHSATH PO3BUTOK
KOH(MDJTIKTHUX CUTYAIll} 111€ Ha MOYaTKOBUX (a3zax TOUIO.

st Oynb-IKOro KepiBHUKA BAXKIMBO, 1100 10 MpOrpaMy HaBYaHHS BXOJuWJa
KOMOIHAIlig PO3BUTKY JIIEPCTBA Ta YIPABIIHCHKUX HABUYOK, SK II€ MPOMOHYIOThH
kommanii «Ky3us kaapiB» (JlimepctBo Ta ympaBniHHA), «TpeHiHrH B YKpaiHi»
(JlitepctBO Ta ympaBiiHHS KOMaH/AOW0), TpeHIHr-neHTp «CuntoH» (JlimepcTtBo Ta
KEpIBHUIITBO: TeXHIKK edekTuBHOTO BIUTMBY) Tomo (Tpenunr, 2019 [23]).

YdacTe y BHINE3raJaHUX TPEHIHTrax JOMOMOXE MOJOJUM KepiBHHUKaM
HAaBYUTHUCS BIAPIBHATH (QopMaibHEe JIAEPCTBO Bil HEPOPMAIBLHOTO, PO3YMITH
NpUPOIY TiACPCHKUX SKOCTEH, BU3HAYATH CTPATETiI0 M TAKTHKY PO3BUTKY CBOTO
JIepCHKOTO TMOTEHINay. YYacCHUKH MOXYTh HE JIMINE MPAaKTUYHO BIAMPAIIOBATH
KJIFOYOBI KOMIIETEHTHOCTI Jigepa, a ¥ 3100yTH 3HAHHS MPO CYyTh Ta MPHHIUINN
po0OTH 3 TIEPCOHAIOM Ha PI3HUX €Tamax PO3BUTKY KOMIIaHil, O3HAHOMHUTHCS 3
npuiioMaMu  MOTHBAIlli MpaliBHUKIB, OTPUMATH MPAKTUYHI TMOPaaAu OO
GopMyBaHHS KOMaHIW. 3arajoM, II€ CHpHUs€E MiJBUIICHHIO OaXaHHS YYaCHUKIB
IpaIoBaTH Ha pe3ysbTar.

Jlemo iHIII MpPOrpaMyd TPEHIHTIB MPOIMOHYIOTHCS TOIM-MEHemxkepaMm. Tak,
HaNpUKIaa, KommnaHia «YeTBepTuil BUMIp» MOB’SI3y€ HAaBYAHHS 13 3aBIAHHSMU, IO
CTOAThH IMepe]] KOHKPETHUM TOM-MEHEPKEPOM: BUX1 Ha HOBI PUHKHU, YIPOBAKEHHS
MacIITaOHUX 3MiH, HOBHX HAIPSAMIB PO3BUTKY («3yXBalui start-up»), JTOCSTHEHHS
HepeabHUX Ifitei Tomto (HerBeproe namepenue, 2019 [26]).

3 MeTow mMiABUIICHHS €(GEeKTUBHOCTI HaBYaHHS KOMIIAHIA IPOBOJUTH
NepeATPEHIHTOBUN BiAOIp YYacHHMKIB, BHOMpPAIOYM TUIBKM THUX KEPIBHHKIB, Y
PO3BHUTOK JIIJIEPCHKOTO MOTEHITIANY SIKUX, CIIPaB/i, € ceHC iHBecTyBaTH. [Ipartoroun 3
MOTHBOBAHOIO IIJIbOBOIO ayJAUTOPIEID TOM-MEHEKEpIB, KBaTi(iKOBaHI TpPEHEPH
BUYaTh iX, mepeayciM, OyTH TEpCOHAIBHUM MPUKIAJAOM JJIs8 KOJIeT 1 MiJIeTIuX,
HaJUXaTH CITIBPOOITHUKIB HAa JOCATHEHHS aMOITHUX IIUJIH, BeCcTH iX 10
OpraHi3alifHOr0 W OCOOWCTICHOTO YCHIXy, YOpPaBISATA W PO3BHUBATH ITOTCHINiaT
TaJaHOBUTHUX IPaIliBHUKIB, IHIIIIOBAaTH Ta BIIPOBAKYBAaTH 3MiHH B Oi3HECI.

OTxe, aHami3 CydyaCHUX TEOPill CBIAUUTH MPO TE, IO CIPABXKHIN Jimep — Ie
«KOMaHJHUM TpaBellb», 3MaTHUA 110 KOJICKTUBHOI B3ae€MOJIii, KEPIBHHUK-IHHOBATOP,
SAKUN Mae TTUOOKI 3HAHHS B PI3HUX chepax, 3AaTHUIN MOCTIHHO BUUTHCS.

6. BACHOBKHU TA NEPCIIEKTUBU NOJAJIBIIUX JOCJIIXEHD /
CONCLUSIONS AND PROSPECTS FOR FURTHER RESEARCH

VY cydacHHX CKIQJHUX COIIaJbHO-CKOHOMIYHHX YMOBaX, HECTaOUTLHUX
YMOBaxX 30BHINIHKOTO CEPEAOBHINA, SKI BUMArarOTh BiJl KEPIBHUKIB YXBaJICHHS
OpHUTIHANIBHUX, TBOPUYHX PIllIEHb, THYYKOCTI, JIIIEPCTBO CTAE€ HEBIJ EMHUM YHHHUKOM
e(hekTUBHOTO MeHeKMEHTY. HasiBHICTh J1AEPChKUX SAKOCTEH € BaXKJIMBUM KPUTEPIEM
e(heKTuBHOI JISTTBHOCTI TOI-MEHEKEPA Ha HUIAXY JNOCSATHEHHS
KOHKYPEHTOCTIPOMOXHOCTI  (pipMH, 3aKjajy, YyCTaHOBU ToulO. TeopeTuuHi U
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MPaKTUYHI 3acagyd PO3BUTKY JIJIEPCHKUX SKOCTEW, MPOaHaII30BaHl Yy CTaTTl, HE
BUYEPIYIOTh YCIX aCHEKTIB MPOOJIEMHU.

IlepcnekTHBHUM I MOJAJBIIMX JOCJHIIKeHb BOAYaEMO PO3KPUTTS
METOJMKH JIarHOCTUKH, YTOYHEHHS KPUTEPIiB 1 IOKa3HUKIB Cc(HOPMOBAHOCTI
JIEPCHKUX SIKOCTE KEpIBHUKA.
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Annotation. On the basis of the analysis of scientific sources, a number of
differences between the concepts of "leader” and "manager™ are established.
The key differences are that the manager is an administrator who relies on the
system, works for the purposes of others, uses arguments and controls. The
leader is an innovator who motivates his colleagues, works for the purposes of
the group he leads, inspires, entrusts, gives impetus to the movement, he is an
enthusiast, who has the most important personal qualities for the group.
Leader-manager is a "team player" capable of teamwork; an innovator who has
deep knowledge in various fields, is able to study throughout his life.

An analysis of the leadership qualities of top managers was conducted. It was
discovered general (competence, organization, ability to work, activity,
Initiative, sociability, persistence, independence, self-control, observation,
intelligence) and specific qualities of leader-manager (organizational insight,
ability to actively psychological influence, ability to organize work, leadership
position, need to take responsibility for themselves). It was proposed to classify
the qualities of leader-manager Dby criteria of managerial functions:
organizational (setting goals, defining tasks, planning work); search engine
(search resources, find ways to achieve results, create a support network);
activity (achievement of results).
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A review of leadership development suggestions on the educational services
market was conducted, which indicates that, unlike other target audiences, top
managers can be trained in special programmes to develop specific
competencies. Among the top managers, the most popular are trainings for
leadership development, during which they master various aspects of
management: motivation of subordinates, decision-making, organization of
work in teams, etc. As a result of such training, top managers are not involved
only in the analysis of management activity process (planning, decision-
making, assessment, control, etc.), but they also master the knowledge and
algorithms of solving management problems and work on developing their
leadership potential.

It was found that the presence of leadership qualities is an important criterion
for the effective work of the top manager on the way to achieving the
competitiveness of the firm, organization, institution, etc.

Key words: leader; leadership; leadership qualities; top manager; manager;
management.
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AHHoTanusa. Ha ocHOBe aHann3a HAay4yHBIX HMCTOYHUKOB YCTAHOBJIEH psij
pa3su4Yui MEXKAYy NOHATUSAMH <JIMIACP» W «PyKOBOAUTENb». KiroueBbie
OTVINYMS 3aKIFOYAIOTCA B TOM, YTO PYKOBOAMUTEIb — 3TO AJMHUHHCTPATOD,
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[1]

KOTOPBIM OMUpaeTcs Ha CUCTEMY, pabOTaeT MO MLEJSIM APYTHUX, UCIOIb3YyeT
JIOBOJIbI, KOHTpOJUpyeT. JIugep — 3To HOBaTOp, MOTUBUPYET KOJLJIET, paboTaeT
LEJIIMUA  BO3TJIABJISIEMOM WM TPYIIIbIL, BJIOXHOBIISIET, JOBEPSET, MNPUIACT
HUMITYJIbC JBUKEHHUSI, SIBISICTCS SHTY3MACTOM, 00jajaeT HaumboJiee BaKHBIMU
Ui TPyHIbl JUYHOCTHBIMM KayeCTBaMHM. PyKOBOAMTENb-IUAEP — ITO
«KOMaHJIHBIH UTPOK», CIIOCOOHBIM K KOJUIEKTUBHOMY B3aUMOJEHCTBUIO;
MHHOBATOP, KOTOPBIM UMeET riy00KHe 3HaHUs B pa3Iu4HbIX cdepax, CrnocoOeH
YUYUTHCS Ha MPOTHKEHUU JKU3HMU.

OcyliecTBiaeH aHanu3 JUICPCKUX KayeCTB TOIM-MEHEIXKEPOB. BhIsBICHBI

obmme (KOMITIETEHTHOCTb; OpraHU30BaHHOCTB; paboTOCTIOCOOHOCTh
AKTUBHOCTD; MHHUIIMATUBHOCTE; OOIUTENHHOCTE; HACTOHYHUBOCTD;
CaMOCTOSITCILHOCTD; caM000J1aJaHHE; HA0JII01aTEILHOCTD;

COOOpa3UTENIbHOCTh) U CHEHU(PUUYECKHE KayecTBa PYKOBOAMUTEISI-JIHACPA
(opraHuM3aTopckas ~ MPOHUIATEIBLHOCTh,  CIIOCOOHOCTH K  AKTUBHOMY
TICUXOJIOTUYECKOMY BO3JICHCTBHIO, CIIOCOOHOCTh K OpraHU3aTOPCKOH paboTe,
JUACPCKON TIO3WIIMH, MOTPEOHOCTh OpaTh OTBETCTBEHHOCTh Ha ce0s).
[Mpennoxkena KiaccuPUKAM Ka4eCTB PYKOBOAMTEIS-TUACPA MO KPUTECPHUIO
yIpaBlICHYECKHX  (QYHKIWWA:  opraHu3amuoHHas  (MMOCTaHOBKA  IIEJICH,
oTpesieNieHUe 3a/iad, TUIAHUPOBAaHHWE PAaOOTHI); MOMCKOBAsi (IIOMCK PECYPCOB,
BBISIBJICHUE ITYTEH JOCTHIKCHHS PE3YyJIbTaTOB, CO3JaHUE CETH IOJICPIKKH);
NesITeNbHOCTHAS (JOCTH)KEHUE PE3YIIBTATOB).

OcymecTBieH 0030p NPEIJIOKEHUNA IO Pa3BUTHIO JUAEPCTBA Ha pPBIHKE
o0pa3oBaTeIbHBIX YCIYT, KOTOPBIA CBUAETENBCTBYET O TOM, YTO B OTJIMYUE OT
JIPYTHX LENEeBbIX ayIUTOpUN, TOM-MEHEIKEPOB MOXKHO 00y4yaTh IO
CHEIUAIbHBIM TMPOrpaMMaM C IEJIbI0 Pa3BUTHS KOHKPETHBIX KOMITETEHIIHM.
Cpenu Ton-MeHeIKEpOB HAauOOJbIIEH MOMYISIPHOCTBIO MOJIB3YIOTCS TPEHUHT U
Pa3BUTHS JTUIEPCKUX KAUECTB, BO BPEMsI KOTOPHIX OHM OCBAaWBAIOT Pa3IMYHBIC
aCIEeKThl YOpPABJICHMS: MOTHBALMA TOJYMHEHHBIX, TPUHATHE PEIICHUH,
opraHuzanus padoThl B KOMaHAaxX M ToMy mojoOHoe. B pesynpraTe Takoro
oOydeHHsI TOIN-MEHE/DKepbhl HE TOJNBKO aHaM3MPYIOT caM  Ipolecc
yIPaBICHYECKON JESITENIbHOCTH (IJITAHUPOBAHUE, MPUHATUE PEIICHUH, OLICHKa,
KOHTPOJIb ® [Ip.), HO YCBaWBAaIOT 3HAHUS W aJTOPUTMBI PEIICHUS
yIpaBIEHYECKUX 3a7ad U paboTaloT Haa pPa3BUTHEM CBOETO JUIAEPCKOTO
MOTEHIINATIA.

Y cTaHOBJIEHO, YTO HATUYHE JIUJIEPCKUX KaUeCTB SBISICTCS] BAXXHBIM KPUTEPHUEM
3G (PEeKTUBHON  NEATETFHOCTH  TOM-MEHEKepa Ha MyTH  JOCTIKCHHS
KOHKYPEHTOCIIOCOOHOCTH (PUPMBI, 3aBEACHUS, YUPEKICHUS U TOMY MTOAOOHOE.

KiroueBsble cioBa: nuaep; JIUAEPCTBO; JIUASPCKUE KAUeCTBA; TOM-MEHEIKED;
PYKOBOJMTEIND; YIIPABJICHHUE.
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