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Karamushka, L.M., Tereschenko, K.V., Kredentser, O.V., Lagodzinska, V.l., Kovalchuk, O.S.,
Ivkin, V.M. Organizational and psychological factors in the development of social tension in educational
organizations and conditions for its overcoming. The article presents an analysis of organizational and
psychological factors of the development of and conditions for overcoming social tension in educational
organizations. It has been shown that the leading factors in the development of social tension in educational
organizations include the lack of teaching staff's work and professional development motivation, the urgency of
work tasks and the economic crisis in the country. It has been found that the teaching staff are aware of the
importance of and their role in the timely identification of the problems that cause social tension in the
organization. However, there is a certain imbalance between the teaching staff's awareness of the significance
of the problems identification and the problems solution, as well as between the roles of the teaching staff and
an expert group in these processes.
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Kapamywra JILH., Tepewenrxo K.B., Kpeoenuep O.B., Jlacoo3unckas B.HU., Koeanvuyk A.C.,
Hexun B.H. Opzanuszauyuonno-ncuxonozuueckue Qaxkmopvl 603HUKHOGEHUA U YC108USA NP0 IeHUs
COUUANBLHOI HANPANCEHHOCMU 6 00paA306AMENbHbIX OpzaHuzayusx. B cmamve npedcmaenen ananusz
OPeAHU3AYUOHHO-NCUXONIOZULECKUX — (DAKMOPO8 — BO3HUKHOGEHUS U VCIOBULL  NPe00ONeHUs.  COYUATLHOLU
HAanpsijiceHHoCmu 8 0bpazoeamenvHulx opeanusayusix. Iloxazano, wmo naubonee 8bipaNCeHHbIMU AKMopamu
AGIAIOMCS  OMCYMCMBUE MOMUBAYUU K BbINOIHEHUIO NPOPDECCUOHATbHBIX 3a0ad U NOBLIUEHUS VYPOBHS
Keanuurayuy, CpouHOCMb 3a0ay U IKOHOMUHECKUll KPU3UC 6 Ccmpame. Ycmaumoenemo, umo nepcoHal
00pazoeamenvHblX  OpeaHu3ayuil.  00CMAMOYHO  A0EKBAMHO  NOHUMAEN — 3HAYUMOCHb — C80EBPEMEHHOU
OUASHOCMUKU  NPOOIEMbl, KOMOPAsL 6bl3bleACn CUMYAyUl0 COYUATbHO20 HANPNCEHUs 6 OpeaHu3ayul,
npueieyenue K udenmuguxayuu npodiemvl 06pa306amenbHO20 NEPCOHANA U UHPOPMAYUOHHO20 0DeCcneueHUs.
dannoco npoyecca. OOHaKo, npu >MOM HAOIOOAemcs OnpeoeieHHdAss OUCNPONOPYUL MeNCOY OCOZHAHUEeM
00pazo6amenbHbIM NEPCOHANOM 3HAUUMOCMU dMANA OUASHOCTIUKU U 3HAYUMOCIU MAKJCe 3MaAnd peuleHus
npobnemsl (npeodonenue CHB), a maxoce medcoy npusieyeHuem 6ce20 NEPCOHANd K AHAIU3ZY NpoOaeMbl U
npueieyenuem K SmMomy npoyeccy maxice epynnol IKCHEPMo8 Ui CHeYUATbHBIX KOMAHO.
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Knrwuesvie cnosa: COYUAIbHAA HANPANCEHHOCMb, COUYUANbHAA HANPANCEHHOCMb 6 OpcaHUuzayul,
06pa306am€ﬂbel€ opeaHuzayuu, oOpcanu3dyuOHHO-NcuxojlocudecKue qbakmopbl 603HUKHOBGEHU: COZ/;Ma/leOIZ
HANPANCEHHOCMU 6 OpcaHUuzayuu, yCio6usl leeO()OfleHl/l}Z COUUCUZbHOljl HAnNpANCEHHOCMU 6 OpeaHu3ayuu.

Introduction. Unfortunately, the integration of Ukraine into the European space increases
social tension, which manifests itself both in the society and organizations, and at the personal level.
Therefore, there is an urgent need for finding out psychological conditions for overcoming and
preventing social tension. This problem is of special importance for educational organizations in the
context of building a new Ukrainian school.

Analysis of the latest research and publications. Among the Ukrainian researchers, who have
studied the problem of social tension, B. Belie [1], A.F. Bondarenko [2], V.O. Vasyutinsky [5], S.M.
Vakulenko [3], E.O. Kluenko [5], M.M. Slusarevsky [9], O.S. Froter [10] and O.V. Cherniavska [11]
have made a considerable contribution to the understanding of this phenomenon. At the same time
insufficient attention has been paid to the study of organizational and psychological factors in the
development of social tension in educational organizations and the conditions for its overcoming.

Aim: to find out the organizational and psychological factors in the development of social
tension in educational organizations and the conditions for its prevention and overcoming.

Research objectives:

1. To analyze the organizational and psychological factors in the development of social

tension in educational organizations;

2. To determine the conditions for preventing and overcoming social tension in educational

organizations.

Main results and discussion. The study was done on the sample of 508 comprehensive school
headteachers and staff in the Central region of Ukraine in 2017 using the Social Tension in
Educational Organizations questionnaire (Karamushka, 2017).

1. The organizational and psychological factors in the development of social tension in
educational organizations

The analysis of the respondents' answers relating to the educational organization social tension
factors is given in Table 1. As can be seen from the table, the largest number of the respondents (67%)
noted low work and professional development motivation as the key factor in the development of
social tension in their educational organizations. This factor, according to our classification, belongs to
the teaching staff's work characteristics. The problem of work and professional development
motivation, which is of great importance to the Ukrainian system of education, is due to low teachers'
salaries and social status as well as poor working conditions. The education reform, which is underway
in Ukraine, increases the role of teachers' work motivation. Given this, poor attention to the
development of teachers' work motivation can increase social tension in educational organizations [4;
6].

Besides the work and professional development motivation, the factors that are relevant to
staff's work include teaching staff's unpreparedness to perform work tasks (29.2%), low creativity
(15.0%) and low enterprise culture (13.0%). However, these factors are closely linked to low work and
professional development motivation as its possible consequences.

The next group of factors includes the factors relevant to the work content: work task urgency
(64.4%), work task novelty (42.1%), work task complexity (37.8%) and work task ambiguity (13.3%).
As practice shows, most of the tasks faced by teaching staff are urgent, innovative and complex, which
often creates stress in their work. This, in our opinion, results from the intensive education reform,
complex hierarchy of the educational system, poorly organized external and internal communications
in educational organizations, poor headteachers' managerial competences and low teaching staff's
readiness for change, etc. Thus, it suggests that teacher training should focus on solving these
problems.
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Table 1
Organizational and psychological factors in the development of social tension in
educational organizations (% of respondents)

Factors %
Factors relevant to teacher work characteristics:
Low work and professional development motivation 67.0
Unpreparedness to perform work tasks 29.2
Low creativity 15.0
Low enterprise culture 13.0
Factors relevant to work content:
Work task urgency 64.4
Work task novelty 42.1
Work task complexity 37.8
Work task ambiguity 13.3
Factors relevant to the situation in the country:
Economic crisis in the country 63.5
Armed conflict in the country 35.2
Internal migration 94
European integration and international cooperation 7.3
Factors relevant to staff interaction:
Personal rivalry 44.2
Low staff tolerance 41.8
Weak organizational culture 21.6
Departmental rivalry 10.7
Factors relevant to headteachers' management style:
Poor decision-making skills 35.2
Ineffective management style 33.5
Low creativity 27.0
Low tolerance 20.2
Low enterprise culture 15.0
Factors relevant to organizational change making:
Change in work organization 27.5
Staff reduction 25.8
Change in management team 24.5
New administration 17.2
Change in organizational structure 14.0

The two thirds of the respondents (63.5%) also noted the economic crisis in the country, which
belongs to the group of factors relevant to the situation in the country faced by Ukrainian
organizations. Undoubtedly, the economic problems of recent years (reduced education budget, staff
reductions, poor training facilities, low salaries, etc.) have increased social tension in educational
organizations, therefore, in our opinion, it is important for educational organizations to adapt to new
difficult economic conditions and increase competitiveness at the market.

In addition, almost every third respondent (35.2%) noted the armed conflict in the country as a
social tension factor with very few respondents noting internal migrants and the European integration
and international cooperation as their organization social tension factors (9.4% and 7.3% respectively).
In our opinion, these figures would be much higher if the survey was conducted at the beginning of the
hostilities in the East of Ukraine, because now the population has somehow adapted to the war.

The next groups of factors included (1) the factors relevant to the staff interaction in the
organization: personal rivalry (44.2%), low staff tolerance (41.8%), weak organizational culture
(21.6%) and departmental rivalry (10.7%) and (2) the factors relevant to headteachers' management
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style: their poor decision-making skills (35.2%), ineffective management style (33.5%), low creativity
(27.0%), low tolerance (20.2%) and low enterprise culture (15.0%).

Being purely psychological and significant in the opinion of almost every second respondent,
these factors should be taken into account by organizational psychologists when training teachers to
work under social tension.

The last group of organizational social tension factors is relevant to organizational change
making: changes in work organization (27.5%), staff reduction (25.8%), changes in management team
(24.5%), new administration (17.2%) and changes in organizational structure (14.0%). These findings
should also be taken advantage of when making changes in educational organizations in order to
prevent social tensions. This is especially true in the context of the education reform in Ukraine.

2. Conditions for preventing and overcoming social tension in Ukrainian educational
organizations

As can be seen from Table 2, most respondents (almost every second one), named the
conditions that were relevant to the identification of the problems that caused tension in the
organization: staff involvement in the problems discussion and resolution (55.8%) and timely
identification of the problems that caused tension in the organization (55.3%).

33.3% of the respondents noted giving objective information about the problem to the teaching
staff as a condition for organizational tension prevention and overcoming.

Table 2
Conditions for preventing and overcoming social tension in Ukrainian educational
organizations (% of respondents)

Conditions for preventing and overcoming social tension in Ukrainian %
educational organizations
Staff involvement in problems discussion and resolution 55.8
Timely identification of problems that cause tension in organization 55.3
Giving objective information about problems to teaching staff 33.3
Involvement of experts in problems resolution 14.4
Development and implementation of problems analysis and resolution plan, etc. | 14.1
Use of partnership strategies by tension participants 115
Creation of task teams to analyze and resolve tense situations 10.7

Fewer respondents noted involvement of experts in problems resolution (14.4%) and creation
of task teams to analyze and resolve tense situations (10.7%) as conditions for organizational social
tension prevention and overcoming. It suggests that the collegial analysis of organizational social
tension is four-to-five times as popular as the involvement of a narrow team of specialists, even highly
skilled.

Approximately the same number of the respondents named the development and
implementation of problems analysis and resolution plan (14.1%) and use of partnership strategies by
tension participants (11.5%) as the conditions for tension prevention and overcoming in organizations.

Thus, it can be concluded that teaching staff adequately understand the importance of timely
identification (with their direct participation) of the problems, which cause social tension in the
organization, and information support for this process. At the same time, there is a certain imbalance in
the respondents' understanding of the significance of problems identification and problems resolution,
as well as in the teaching staff's and experts' involvement in this process. This, in our opinion, can
negatively affect problems resolution that cause social tension in educational organizations.

Thus, teaching staff's awareness of all stages of the process of social tension prevention and
overcoming in educational organizations, as well as the important roles of this process participants can
increase the effectiveness of social tension prevention and overcoming. As social tension experts can
be used school psychologists who, with the help of special methods and instruments, can provide
objective assessment of the problems that cause social tension in the organization and make
recommendations for its reduction.
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Conclusions:

1. The survey found that work and professional development motivation, work task urgency
and the economic crisis in the country were believed to be the leading factors behind social tension in
educational organizations in Ukraine. The second most important factors included teaching staff's
rivalry, low teaching staff and administration's tolerance, poor headteachers' decision-making skills
and the armed conflict in the country. And the least important factors included low teaching staff and
headteachers' creativity, weak organizational culture and changes in educational organizations.

2. Regarding the conditions for the social tension prevention and overcoming in educational
organizations, it was found that the teaching staff understood the importance of timely identification of
the problems that caused situations of social tension in the organization and the importance of teaching
staff's involvement in identifying the problems as well as the objective information about this process.
However, there was a certain imbalance between the teaching staff's understanding of the importance
of the problems identification and the problems resolution phases, as well as between the teaching
staff's and experts' involvement in the analysis of the problems.

3. The obtained findings can be helpful for educational organization administration and
psychologists for preventing and overcoming social tension in educational organizations.
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Kapamywrka JIM., Tepewenxo K.B., Kpeoenuep O.B., Jlazoozincexka B.l, Kosanvuyx O.C.,
Iexin B.M. Opzauizayiiino-ncuxono2iyHi YUHHUKU GUHUKHEHHA mMA YMO8U HOOO0JIAHHA COUIATbHOT
HanpysiceHocmi 6 0CGIMHIX opzanizauiax. Y cmammi NPeOCMABIeHO AHANI3 OP2AHI3AYITIHO-NCUXOLOSTUHUX
YUHHUKIB BUHUKHEHHSI MA YMO8 NOOOIAHHS COYIANbHOI HANPYICEHOCMI 8 0Cc8ImHIX opeanizayisax. [loxasano, wo
HatuOibW BUPANCEHUMU YUHHUKAMU € BIOCYMHICMb Momugayii 00 BUKOHAHHA NpO@eciuHux 3a80anb mda
niosuweHHs pieHs Keaniixayii, mepmiHogicmb 3a60aHb MA eKOHOMIYHA Kpuza 6 Kpaiui. Bcmanoeneno, wo
NEPCOHAN OCBIMHIX OpeaHizayili. OOCMAMHbLO AOEKEAMHO PO3YMIE 3HAUYWICTb CEOEUACHOI OIACHOCMUKU
npobnemu, KA GUKIUKAE CUMYAYilo COYIANbHO20 HANPYICEHHS 6 Op2auizayii, 3anyyeHHs 00 ioenmudbikayii
npobremu 0C8imHb020 NepPCcoHany ma ingopmayilinozo 3abe3neyenus 0arno2o npoyecy. OOHAK, NPU YbOMY
cnocmepieaemovcsi NeGHA OUCHPONOPYIS MIJC VCBIOOMACHHIM OCGIMHIM NEPCOHANOM 3HAYYUWOCMI emany
OlA2HOCIMUKY MA 3HAYYWOCMI MAKodC emany po3se sizanHs npobnemu (nodonanuss CHO), a maxooc midxe
3ANYHEHHAM 8Cb020 NEPCOHALY 00 AHANI3Y NPobAeMU I 3AYUEHHAM 00 Yb020 NPOYEC) MAKONC SPYNU eKCNepmia
abo cneyianbHux KOMao.

Knrwouosi cnoea: coyianbha HanpyiceHicmv, COYiaibHA HANPYICEHICMb 8 opeaHizayii, 0ceimui
opeanizayii, opeani3ayitiHo-NCUXO0N02IYHI YUHHUKU GUHUKHEHHS] COYIANbHOI HANPYICEHOCMI 8 Op2aHizayii, yMogU
NOOONAHHS COYIANbHOL HANPYHCEHOCMI 8 OP2aHi3ayil.
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YK 159.944
JIncenko O.I'.

PIBEHBb BUABY I'OCTPOT'O TA XPOHIYHOI'O MMPO®ECIMHOI'O CTPECY
B IEPCOHAJIY LIBUAKOI MEJUYHOI JOIIOMOI'U: 3B’AA30K 3 MICHEM
PO3TAIIYBAHHA TA HAIIPAMOM AIAJBHOCTI MEANYHOTI O 3AKJIAY

Jucenko O.I. Pigenv eusagy zocmpozo ma Xxponiunoz2o npogeciitnozo cmpecy 6 nepconaiy weuoKoi
MeOUYHOT 00nomozu: 36’A30K 3 Micuem pO3MAuiy6aHHA ma HAnPAMOM OiAabHOCMI MeOUuUH020 3aK1ady. B
cmammi Ha OCHOBIE eMNIPUYHO20 O0CHIONCEHHSI NPOAHANIZ08AHO PIBEHb BUABY 20CMPO20 NPOPECIiHO20 cmpecy
ma pieeHb 8UAGY XPOHIUHO20 NPOQecilinoeo cmpecy 8 NepCoHany WeuoKoi meouuHoi oonomoau. Bemanoeneno
HAABHICMb 38 A3KY MidC PIGHEM GUABY 20CMPO20 RPoghecilinoco cmpecy 8 NepCoHAny WBUOKOI MeOUUHOT
00nOMO2U MA OP2AHI3AYIUHUMU YUHHUKAMU (MiCyeM pO3MAUuLy8ants ma HANPAMKOM OISNbHOCMI MeOUUHO20
3aknady). Taxooic 6UsA8eHO 38 30K MIdC PigHEM BUBY XPOHIYHO20 NPOPECIiiHO20 cmpecy 8 NEPCOHANY WBUOKOT
MEOUUHOT OONOMO2U MA OP2AMHI3AYIUHUMYU YUHHUKAMU (Micyem DO3MAULYBAHHS MA HANPAMKOM OisibHOCHI
MeouuHoeo 3akaady). [ogedeno, wo opeanizayiini yunHuKu (Micye pO3IMAULY8AHHA MEOUYHO20 3aKAA0Y,
HANPAMOK OIfIbHOCII MEOUUHO20 3aKIA0Y) 6HAUSAIOMb HA PIBEHb GUAGY 20CMPO20 MA XPOHIUHO20 CIMPECY 5K 3d
3a2anbHUMU NOKASHUKAMU, MAK T 30 OKPEMUMU CKAA008UMU.

Knwuogi cnoea: nepconan weuoxkoi meouynoi donomoau, 2ocmpuii npogheciiinuii cmpec, XpOHiuHul
npogecitinuii cmpec, CKAad06i 20cmpo20 HPogecilino2o cmpecy, CKIado0si XPOHIHHO20 npogecitinozo cmpecy,
diaznocmuko-npegenmuena cucmema IIKC, opeanizayitini uunnuxu cmpecy, micye po3mauty8anHs MeouiHo20
3aKnady, HaNPAMOK OisIbHOCHE MeOUYHO20 3aKAA0).
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