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summary

The handbook «Toloka of after-school pedagogical experts: The Methodical
Guide» is outlined the content and main approaches of professional development
project «Toloka of after-school pedagogical experts». This project is counted for
supervisors and pedagogical workers of extracurricular education institutions,
as well as the experts in training of trainers (and ragogues), which are engaged
in qualification improvement foreducators.

Toloka of after-school pedagogical experts is an alternative form of educa-
tors’ professional development in the period between courses. Toloka is an an-
cient Ukrainian tradition — work in the group for fast execution of voluminous
work.In modern culture, the word toloka is used to designate some public or mass
projects.

Above all we felt joy, eagerness, desire to work in a team, energy and positive
inthe sounding of the «toloka» notion. And we believe, that spirit of toloka helps
with collective mind activation for the birth of new ideas and finding non-stand-
ard solutions for solving urgent tasks.

Therefore, we inspired this definition of «teloka» with new senses — meet-
ings of active, creative educators to find in the joint interaction the ways of edu-
cational activity effective management of the extracurricular education institu-
tion.Creative meetings are held on the principles of partner type of interaction,
in dialogues, discussions, joint projects, business games, quests, excursions,
etc.

Various routes of Toloka have been developed.Each time these routes chang-
ing, supplement, updates and variates.At the Toloka we improvise, creative,
practice, teach each other on that we know and able very well, and work together
to find out non-standard solutions to complex issues, etc.

The Methodical Guide describes the main stages of the Toloka and provides
educational materials which educators can use in their professional activities.

There are two sections in the handbook. The first one is «Toloka’s basic routes
of after-school pedagogical experts». The first paragraph of the section is called
«How do we prepare for the meeting? »

One of the key features of our events is that Toloka begins with a distance
stage of acquaintance and joint virtual interaction, discuss organizational and
substantive issues of full-time phase. It is important for us to work in a team, so
avirtual acquaintance helps to get acquainted and start working together.

It is important to involve all participants in the joint preparation of the event.
In this context, it is important to formulate the Toloka program jointly, discuss
the organizational issues and Toloka's logistics.According to the statements of
participants, after such a thorough distance training of Toloka, there is a desire
come sooner and get acquainted with all during real communication.

Second paragraph: «In the flow of Toloka's after-school pedagogical experts:
the path to innovations and effective changes». Here we disclose the main routes
of Toloka.



The first day route — acquaintance, group integration.

Tolokaeventscanbedifferentinholding time.We consider the classic version
for our project — it's 4 days:

1. the first day — arrival of participants (work starts at 14.00), grand open-

ing, group integration;

2. the second day — discussed in active forms of interaction ... inaccordance

with Toloka’s topic;

3. the third day — business games and experience exchange of participants;

4. the fourth day — round tables, excursions, departure of participants.

According to the program of professional development, it is planned to con-
duct four Toloka events in different cities of Ukraine during the year(lvano-
Frankivsk, Severodonetsk, Kiev, and Lviv for 2018)according to the seasons of
the year, each Toloka has the name, they are Winter, Spring, Summer and Au-
tumn Toloka. The key to successful event is in the positive mood of organizers
and participants: sincere smiles, friendly words, nice music — an atmosphere
that gives feeling that event is going to be useful, interesting, creative, comfort-
able, safe and effective.

An important part of Toloka is reflection at the end of the day.This is an op-
portunity to rethink everything what happened during the day; realize impor-
tant aspects that have been during the work; understand things, feelings and
thoughts (their own and colleagues), with which the participant cooperates. Re-
flection stimulates the processes of self-consciousness. With reflection you can
understand how a group perceives what is happening in a collaborative way, and
you can also adjust some plans for the next day.

Andragogue (moderator, trainer or facilitator who works with the Toloka
group) should motivate the participants to reflection and target them to identi-
fication and formulation of the reflection results in the form of answers to the
question with making suggestions on the causes and successes of failures and
further work, etc.WithparticipantsofTolokaandragogueneedtobeexclusively on
the positions of democratic interaction foran effectivereflection.

The second day route — from a democratic approach to a creative person

Thesecondday — isaculmination content oftoloka.During the winter session
there were four sessions on next problems during the day:

= Modern world challenges and tendencies of development of after-school
education;

= Democratic approaches to education — myth or reality?

= Facilitated technology in the management of upbringer activities of the in-
stitution;

= Open Space facilitated technology.

Sessions consist of mini-lectures and practical exercises.

The third and fourth days of toloka activity

At the Winter toloka during the third day, took place the main activity of the
event— the business game«The Inspector came to us» and the participants have
been exchanged in their experience by presentations and speeches.



After completing Toloka, during a poll of participants, we found that 47.1%
of participants considered the most valuable for themselves to perform exercises
and participate in businessgames.Amongthe active exercises, 58.8% ofrespond-
ents noted the business game«The Inspector came to us.

Business game«The Inspector came to us»

Aim:to recreate a situation where the director organizes the team to carry out
tasks «from top» (which were given to the director authoritarianly), on the basis
of partnership interaction and using democratic approaches in management.

Roles

Head of the Department of Education
Director

Head's assistant

Methodist

Psychologist

Group leader

Game plan

1. Choose a sheet, which reveals the content of your role in the game.

2. Look with the contents of the sheet. This is your hero’s characterization.
Imagine a colleague which may look like this hero. Do you have anything
incommon with this hero? If not, imagine a colleague, which may look like
this hero.

. Take a «cap-crown» with the inscription of your hero's position. Put it on.

. Reproduce the behaviour of your hero during the game.

. Show some creativity, fantasy and daring to perform arole.

. Be attentive and try to respond according to the situation.

o0k W

Roles Content
Head of the Department of Education
You are an authoritarian manager. At a meeting of directors using the direct
tone you tell that a delegation of educators from Poland comes to your city. They
are intended to conclude a cooperation agreement and material assistance. You
convince directors, that they are obliged to show their institution best, because
the Poland colleagues not determined what kind of city it will be Ukraine yet.
The funds would remain in the city if presentations are convincing.Because of
this, you emphasizing that everyone has to postpone all cases and write a plan-
prospectus for the presentation of the institution for Polish partners.You give
a two-day term and set the time for the next meeting (in game mode it will be
40 minutes.)
You will hear the full presentations at the next meeting.
Director
1. You are a reforming director which using the approaches of democratic
management. You are an experienced director and obtain the position over
5 years.
2. You received a telephone message and need to be at the meeting with the
head of the education department. (location 1).
3. Visit the meeting.



4. Before meeting, invite the psychologist to conduct classes with the team.

5. Prepare for a meeting with a team.Think about how to involve the team in
creating a creative plan-prospectus for meeting guests (presentation of the
institution)
Result (plan-prospectus) should be on a flipchart paper made with markers.
Thereare deputy director, methodologist, psychologist and heads of circles
in your group (names of the groups participants write themselves). Present
a plan for the head of the education department (the whole group will ob-
serve the submitted report at this time)
Report the boss's remarks to the team and customize your colleaguesfor
finalization.

6. Complete the game with the wishes of a successful finalization of the plan
and faith in success during a meeting of guests.

Head's assistant

You work with the director for four years and support the views of the reform-
ing director who implements democratic governance approaches. But sometimes
you get throwing back on authoritarian approaches, in particular at conflict situ-
ations.

methodist

You are a high-class specialist and hold your post more than 25 years. But do
not share the reformist approaches of Democratic-director. Sometimes, in con-
flict situations, you are on the side of those colleagues who stand for the order
and against democratic tyranny.

Group leader

You like, the director has a democratic position in the management of the insti-
tution. But sometimes you forget the difference between a democratic and liberal
governance style, and all the rules and laws at the institution start to annoy you.

Group leader
You fully support the Democratic-director and help him to realize all the in-
tentions.

Group leader

You do not support the director. Even though it's been five years old, you still
can not forget the former director. He was a true leader! That was the order! The
roles of club leaders are distributed to all remaining members.

Observer

You are an independent observer.

You do not have the right to join the group.

Your mission is to watch closely how the managers and the staff of
the«institution» follow democratic interactions.Make notes of especially sharp
moments (when the freedom and justice in the collective mostdisturbed, notable
authoritarian actions, intonations, gestures, etc.)You make your observations
after the end of the game. Start with the positive democratic success of the team.
Then, note the actions that you think went beyond the democratic process. It is
advisable to express your thoughts in the form of questions.For example, turn
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to the Director with a follow questions: "When you raised the tone for the team,
whatactions of your colleagues did you provoke to such intonations? How effec-
tive were your actions? Could you find other ways to solve the problem? Which
exactly?"

The game course

Participants of Toloka united into two groups. Each participant pulled out a
role for himself. Moderator of the game handed out a textual description to eve-
ryone.Each participant received a cap (crown) with the post inscription.Groups
worked in two locations, which enabled do not interfere with each other to con-
centrate on thegame.

It should be noted that the moderator set up the group for this business game
from the first day of Toloka, made the so-called announcement, because it is im-
portant that the participants were motivated to seriously conduct the game, to
show their actor's ability, that will ensure the maximum effectiveness of the
game.Once the game has been completed and the reflection has been conducted,
the participants are offered to withdraw from the role in the game format. Eve-
ryone can make an imaginary ball of snow from your cap with the role title on
it, and throw them with fun.Our observations indicate that the business game
promotes awareness of its own attitude to the problem and to establish itself in
its own position, in particular for democratic approaches in the management of
students educational activities.

The fourth day — the main event of the last day was a visit to the excursion
and exploration route Yaremcha-Bukovel.

There is a known rule — only classes that are accompanied by positive emo-
tions, perform a restorative function, whereas negative emotions that violate the
monotony of everyday life routine, even if they are related to occupations, do not
perform recreational functions. So, excursions become for us one of the impor-
tant elements in conducting Toloka.

There are two forms of cognition involved during excursions: sensual and logical.

Like the other forms of cultural and educational work, excursion (lecture, the-
matic evening, readers' conference, etc.), has its own peculiarities in the organi-
zation and conducting method. Excursions, which are an important part of rec-
reational activities, could not only satisfy, but also form the spiritual human’s
needs. Considering economic realities of the present time we understand that
pedagogical workers mostly limited in the ability to travel frequently. For exam-
ple, among the participants were those who visited the western part of Ukraine
for the firsttime.

Thesecondsection — «Behind the Scenes of Toloka After-schoolers»

In the first section of the section, we answer the question: «Is it possible to
organize Toloka’s after-schoolers «from under the stick»?

«Toloka of after-school pedagogical experts» — is a long-term project of
professional development (the draft program is in the Annex), is a product of
the Department of Philosophy and Adult Education of the SHEI «University of
educational management» of the Central Institute of Postgraduate Pedagogical
Education (author of the idea and project leader is O. Prosina).



But the mission extends beyond the implementation of a particular project
program.lt is important to attract the attention of all educational institutions to
the reviewed problem. With this project, we emphasize the importance of these
educational institutions in the overall system of the New Ukrainian School. This
educational direction has not enough attention in many regions of Ukraine. The
quality of introducing innovative approaches to these educational institutions
depends from the lack of specialists who would accompany the professional de-
velopment of teaching staff of institutions of extracurricular education.

Therefore, even upon completion of the Toloka project it could be visited at
any corner of Ukraine to help draw local governments and services to the prob-
lems of outsiders, as well as mastering new technologies, methods, during joint
interaction in Toloka and share experiences, support to each other, inspire new
creative ideas, accomplishments, etc. The main thing in Toloka is a democratic
approach, so during the organization of the event you need a desire and skills
to create conditions for a democratic, personally-oriented interaction of partici-
pants on a partnership basis. The stick will not help to organize Toloka. For or-
ganization of such alternative forms of development of professional pedagogi-
cal skills it is recommend that you will attend this event and undergo training
within the framework of the author's training program for advanced training in
the Central Institute of Postgraduate Pedagogical Education of SHEI «UEM» of
NAES of Ukraine «Alternative models for improving the teaching staff qualifi-
cation of out-of-school education institutions» for methodologists of Postdiplo-
ma Pedagogical Education, (R) MC’s, which are supervised by specialists of out-
of-school educational institutions. In fact, all the recent innovations announced
in the Ukrainian educational space are known for more than a decade, but real
changes are included in pedagogical and managerial practice very slowly. The
domination of authoritarian approaches feels in upbringing, learning and in
management. The traditional model in education still occupies a dominant posi-
tion. What should be changed, to get real changes?

One of the important conditions is the training of managers and educators for
innovations implementation. But it's also important to start changing the staff
that improves the qualifications of educators — andragogues, Methodists and
institutions of postgraduate pedagogical education teachers. If educators do not
feel the impact of modern approaches, forms and teaching methods, it would be
difficult for them to implement innovations qualitatively.

Therefore, we strongly say: «NO!» to artificiality, double standards and Soviet
stereotypes in Toloka. Freedom, creativity, sincerity, frankness and profession-
alism is important for us. We destroy our own stamps and move to the dream of
freedom and creativity. Everyone in Toloka is responsible for what ishappening,
the success of the interaction depends on the activity of the participants. How
not to leave such beautiful, correct phrases on paper, how to get started?

The key and important factor is the presence of motivation before implemen-
tation and mastering in innovations, formation of modern habits, mastering of
new skills and changing the own behavior.

The second paragraph of the second section is about the functions of the project
implementers of professional development, and methods of conducting «Toloka of
after-school pedagogical experts» are opened here. The Central Institute of Post-



graduate Pedagogical Education of SHEI «UEM» of NAES of Ukraine is the ini-
tiator and customer of the «Toloka of after-school pedagogical experts» project.
This section outlines the functions of the main project implementers: initia- tor,
customer, project manager, moderator, facilitator and trainer. There is also
highlighting methods for conducting toloka, such as the Walt Disney Method,
brainstorming and others.

In the third paragraph of the second section, we are talking about group dy-
namics and teamspirit.

People say in common «Nome nest omenx». We have preferred the notion of
«Toloka» when choosing a project name because we feel in the understanding of
its specified conceptual value, the opportunity to strengthen the importance and
sense of team spirit, because long time ago people worked voluntarily, actively,
in coordination and with fun on toloka.

During Toloka, participants often jokingly emphasized that the success of
their team work depends on the name of our project.

The fourth paragraph — the use of information and communication technol-
ogies for the Toloka organization. One of the key issues that we looked at the
Winter Toloka was the democratization of upbringing activities system in extra-
curricular education institutions. The best way to change the system is to start
from yourself, therefore it is important for us to use the information and com-
munication technologies which will promote the implementation of democratic
approachesinthe process of Toloka’s organizing and holding. We used different
tools: cloud technologies, possibilities of an electronic board «Padlet» and cre-
ated aclosed communication group in asocial network, where discussed organi-
zational issues (it has detailed discussion in the first section).

Separately | would like to emphasize the value of using the QR-code — (from engl.
quick response) — matrix (two-dimensional) code, developed and presented in 1994.
QR-code — is the easy recognition by non-professional equipment scanning (using a
phone camera, tablet or laptop with a video camera that has an installed QR reader).

QR codes contain a large amount of data and are visually represented in the
form of black and white squares, that reminiscent of the maze.You can go to
Padlet by following code:

Toloka's first steps are confident and powerful. We observe the great interest
of the project participants in joint activities. Through an anonymous question-
naire, found that 94.1% were liked to participate in Toloka and some of them
have already registered to participate in the next project activities.
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CJIOBO JO YUTAYA

ITpo saxy oceimy mu mpiemo 0an Hawux oimeii?

MabyTs, IpO TaKy, sika Oyae rOTyBaTH iX JI0 )KUTTsI, yCHIIIHOI peajizamii B mpo- ¢ecii i
comiymi. BaxxmuBuM mi1s1 Hac € Te, mo0 mith Oyl 3aMOTHBOBaHI Ta 3 paiic- TIO
HaBYaJIMCh, BIAKPUBAIOYH IIOJHS CBIT Ta YCBIJIOMJIIOIOUHM CBO€E MicCIle i TpU3HA- YSHHS B
HBOMY.

Jlst Toro, 100 AiTsaM OyJI0 IiKaBO HENEPESPBHO HABYATHUCS, BAXKJIUBO, 100 Tie- J1aroru
Oynu macimBi, i3 paIicTIO BUKOHYBAJIM CBOIO CIpaBy, Oyiu rpodeciiiHi ¥ BiAMOBIAaIbHI,
TBOpPYi ¥ HAITOJETINB1, IHHOBAITIHI 1 BIEBHEHI y CBOIX CHJIaX.

Tox SIK HaBYATH JOPOCIINX, MO0 3aXOMUTH X XBHJICIO IHHOBALliH, 100 3aKpyK- JISITH IX y
BHUPIi CydaCHUX €(DEKTUBHUX OCBITHIX TEXHOJIOT1i, METOIIB 1 ITi XO/1iB, III00 3aMOTHUBYBATH 10

CTBOPEHHS YMOB JUISI TApDMOHIMHOTO PO3BUTKY KOXKHOI aquTuHU? llpuramatite: ko Bu
BiTIyBasn ceOe TTiTHECEHUMU MICIsI HaBYaHHsI, OO XO- T1I0CS BiZipa3y KUHYTH Bce 1, HE
BIJIKJIaIAFOYH Ha MOTIM, PO3POOUTH HOBUM ITUKJI 3a- HSATh UM BIJIHAWTH HOBI TTAXOIH JJIsI
BUPIILICHHS OCBITSHCHKHX (YIIPaBIIIHCHKHX ) 3a- BAAHb, BIJIIIIYKATH CITOC10, 3a SIKOTO
e1arorivyHuH KOJIEKTHUB Oy/1e 3aMOTHBOBAaHWH 10 TIONIYKY i BITPOBaHKEHHS OCBITHIX
iHHOBAaMi. MaOyTh, TaKU TBOPYHIA CTaH OyJie HE MiCIs BiJIBiAyBaHHS JIOBTUX Ta 3MiCTOBHO
HEIIKaBUX JICKIIH,HYyTHUX KOH(pEPEHIIi ui ceMiHapiB. 3aJ1s1 HeepepBHOr 0 NpodeciitHOro
CaMOpPO3BHUTKY 1 CAaMOBJIOCKOHA- JICHHSI 3a4acTy IIykaeMo (popmu iHGOpMaIbHOT OCBITH
JIOPOCIHX, SIKi CIIPUSITUMYTh aKTHBHOMY TBOPYOMY CHUIKYBAHHIO 3 KOJIETAMH, BAUBUCHHIO
epeoBOro MeJaroria- Horo J0CBiAYy, OTaHyBaHHIO HOBHX i71e# 1 3100y TKiB, 0OTOBOPEHHIO
TpyAHOIIiB TON10. Ha choroaHi Ha ykpaiHCbKOMY PUHKY OCBITHIX MOCIYT NEAarory
MOYKHA BiJ- HAUTH 11KaBi HAYKOBO-METOANYHI PO3POOKHU i e(DeKTHUBHO HABYATHUCS
BIIPOJOBK YChOTO KHUTTsA. TakumMu ¢popMaMu NpodeciiHOTO PO3BUTKY MOXKYTh
CIIyTyBaTH TPEHIHTH, BeOiHApH, OHJIAaWH-KYPCH, MalCTep-KJIacu TOm[O. [HCTHUTYIIIT
MiCIISITN- TUIOMHOI TIe/TaroTi9HOT OCBITH MPOIOHYIOTH OaraToBapiaHTHI OCBITHBO-
npodeciiiHi mporpamMu KaTeropii ciayxadiB KypciB IiABUIICHHS KBajidikallii, aBTOPChKi

1 TeMaTH4YHI KypCH, ajJbTepHATHUBHI MOJiedi NpodeciiHOro camMOBJIOCKOHAJIICHHS, 10

BIAMMOBIAAIOTH MTOTpeOdaM i 3armuTaM 3aMOBHUKIB OCBITHIX MOCHYT. | CHOHYKa€e 10 IbOTO

BIJYYTHUH B OCBITSHCHKOMY ITOBITPIi AyX KOHKYPEHIIii Ta HEOOXiTHOCTI CTpaTeTi9HUX
MOJICpHI3aIiHHUX 3MIH y CUCTeMI HiABUIIICHHS KBaTidikarlii re/a-
TOT1YHHUX TIPaIiBHUKIB.

Taka ampTepHaTUBHA MOJEIb MiABHUINEHHS KBaiidikamii Oyiia po3poOieHa HaAMU y
(bopmi mpoekTy nmpodeciHiHOro po3BUTKY ITiJ1 Ha3BOKO « TOJ10Ka MO3aIIKIJIb- HUKIBY.

Tosoka € paBHIM yKpailHCBKMM 3BHYa€M — IIpalsi T'ypTOM Ui IIBUJKOTO BH-
KOHAHHSI BEJIMKOI 3a 00csiroM poOoTH. Y CcydacHIM KyJbTypl IOHSTTS «TOJOKa»
BXKMBAETHCS JUTSI TO3HAYCHHSI SKUXOCh TPOMAaJChKUX YU MaCOBHX MPOCKTIB.

«Tonoka MNO3aKUILHUKIB» — Yy I CIOAYIi TOHSITh MH BiJI9yBa€EMO paiCThb,
3aB3STTsI, Oa)KaHHSI IPAIFOBATH B KOMaH/Ii, €EHEPrilo, IIO3UTHUB, OCKIJIBKU caMe mo- JTOUHULL
Oyx noriomMara€e akKTHBI3yBaTH KOJICKTUBHUM PpO3yM Ui HApOJDKEHHS HO- BUX 1€,
KOHCOJIITyBaTH 3yCWJUIS 33Ul €(EeKTUBHOrO BHUpilleHHs npodeciiHux 3aBaadHb. Mu
HaJUXHYJH ISPIHIII0 «TOJ0Ka» HOBUM 3MICTOBHUM HAITOBHCHHSIM:

Ccmpiy aKMUBHUX, MEOPHUUX OCBIMSH ONs1 3HAXOONCEHMHsI 8 CNIIbHIU 63AEMOOIL ULISAXIE
e(heKmuBHO20 YNPABIIHHA GUXOB8HOI OISIbHICMIO 3aK1ady nozawxiiernoi oceimu. Taxi
TBOpPYi 3yCTpidi MPOXOAATH HA 3acajaxX MapTHEPCHKOro dopmary Bda- emomil muisxom
Jianory, QUCKycii, opraHizailii CITIJIBHUX IIPOEKTIB, JUIOBHUX Irop, KBECTIB, €KCKypCid
TOILO.

Po3pobneno pi3HOMaHITHI OCBITHI MapIpyTH, sIKi IIO3yCTpidi BHUIAO3MIHIOIOTH- CSl,
JIOTIOBHIOIOTHCSI, OHOBIIIOIOTHCSI, BapilOIOTHCS 3aJICKHO BiJg CyO’€KTHOrO JOCBi- 1y,
3aruTiB, IOTPeOd, MOTHUBIB IXHIX 3aMOBHHKIB. [Ipy 1IbOMy MH IMIOPOBI3yEMO,
MPaKTUKYEMO, HABYAEMO OJWH OJIHOIO TOMY, IO TapHO 3HAEMO 1 BMIEMO cami, Ta
COUIbHUMH 3YCHJUISIMHM BiIHAXOAWMO HECTAaHJAAPTHI PIIICHHS CKJIAAHUX Npode- ciiHuxX
OUTaHb TOLIO.



OoOpana d¢opma 1oaadi marepialy — MemoOuUHUll NYMIGHUK — JOoIoMarae
OPOCTESXKUTU OCHOBHI eranu AistIbHOCTI TOJIOKHM, 3ampoIloOHyBaTH OCBITSIHCBHKiHU
COUTBHOTI po3po0JieHi ¥ ampoOoOBaHiI HaBYaJIbHI MaTepiaiu, SIKi MOYKHa BHUKOPHC-
TOBYBaTH y TIpodeciiHii AisIITHHOCTI.

Aemop 6ucnosnoe wupy noOaKymum OC8IMsAHAM, SIKI 3aUIiKABUIUCHL, NOGIPUIU MA
834711 Yyyacmes ¥ nepuliti opearizosanii Hamu 3uUmosit moaoyi nozawkiibHu- Kie. Mu
pazom anpobo8yeaiu mexHoao2cii, Memoou i NPpUoMU, 8UPOOIAIU CRilb- HI NIOX00U OJis
nposedennsi Tonoxu, xopuzysanu 3micm, po3poOasiau npocpamy CHilbHuUx Oill ma
BIONPAYLOBYBAIU AIbMEPHAMUBHI NIOX00U 00 NiOSUWeHHs Kealigixkayii oceimsn. Bu
3anuuaemecst aAKmMUSHUMU Ma HeOAUuOYHCUMU, HAWE 38 SA3KU WOOHS MIYHIUAIOMb, MU
MOMUBYEMO OOUH OOHO20 HA BNPOBAONCEHHS IH- HOBAYIU Md AOEK8AMHO peasyeEMo Hda
HOBL OCBIMHI BUKTIUKU.
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