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BAJTEHTUHA PAJIKEBUY

IncTuryT npodeciiiHo-TeXHIYHOI OCBITH
HAIIH Yxpaian

M. KuiB

THHOBAIIIHI 3ACAJIM YIPABJIIHHSI IIEPCOHAJIOM
MIAIPUEMCTB

HeoOximHicTh yAOCKOHANCHHS YNPAaBIiHHSA IE€PCOHANOM MIANPHEMCTB
3yMOBJIEHa HAcamIiepei BHMOraMH MDKHApOJHHX CTAaHAAPTIB SAKOCTI, IO
nepenbayarTh BHKOPHCTAHHS KOHKPETHHUX BHMIDHHX | BHU3HA4eHUX Y daci
Ligel, a Takok MoTpeGOoX NPHUHHATTA YNPABIIHCHKUX pIMIEHh Ha OCHOBI
00’exTvBHOI Ta omepaTuBHOI iH(opMamii Npo eGhEeKTHUBHICTh KaapOBHX
npomecis’. 32 IMX YMOB DO3BHTOK CHCTEMH YIPABIiHHSA TEPCOHAIOM
i ANPUEMCTB JOIUILHO POMISAATH SK HIIECTIPIMOBAHY MisSIbHICTh IPalliBHUKIB
yCiX CTPYKTYpHHMX IiIPO3IUIB IMX MIANPHEMCTB, $Ka BKIIOYA€ pPO3pOOKY
cTparerii KampoBoi IONITHKH Ta KOHIEMIil yNpaBTiHHS TEPCOHANOM. IX
pearisaiis JoCATaeThCs IIUIIXOM IPUBEIEHHS Y BiANOBIIHICTE 10 BUMOI PUHKY
iHHOBaIiMHOT Ipali liaed, popM, METOIIB 1 MpoLexyp yIpaBliHHA IEPCOHATIOM,
a TaKOX MOXJTMBOCTI 1X TpaHchopmaryi’.

Bin xapakTepy TeXHONOTIYHHX TIPOLIECIB i QyHKIIIOHAMBHHX i IEpCOHAIy
IIMPUEMCTB 3aJIeXKUTh IHHOBAIIHHUH MOTEHINAT KOHKPETHOIO IiJIPHEMCTBA.
BHMKOPHCTAHHAHAMBUIINX TEXHONOTTYHUX NOCSATHEHb BHCOKOKBAII(IKOBaHHM
MIEPCOHANIOM CTBOPIOE MOXIIHMBOCTI [UIS PO3BUTKY iHHOBaIlifHHX IIPOLECIB Ta
NiIBHIIEHHS KOHKYPEHTOCIPOMOXKHOCTI MIANPHUEMCTB 1, 3DEINTOX0, KpaiHu
B ITLIOMY.

Bogsouac Ha GiIeIIOCTI  BITYM3HAHHX  IIANPUEMCTB  YIIPaBIiHHA
[EPCOHAIOM Ille HeIOCTAaTHhO edekTuBHE. Lle MOB’SI3aHO 3 THM, INO HAATO
CKJAaNHO 3HAWTH BIAIOBIIHO MIATOTOBACHWUX (DaxXiBLiB,JOBOJUTHCSA BIIACHUMH
CHJIAaMH TOTYBATH iX Ui IOTPed IMiANpUEMCTBA: IPAIliBHUKU MAlOTh 1HTEIEKT,
iXHS peakiis Ha DpOIleCH BHPOOHWITBA EMOLIMHO YyCBiJOMIEHA, BIATaK
B3AEMOJIis MK KEPIBHUIITBOM IiTPHEMCTBA 1 POOITHUKAMU € JBOCTOPOHHBOKD;
HpAiBHAKK CXUJIBHI IO IOCTIHHOTO BIOCKOHATIOBaHHA M CaMOPO3BHTKY, IO
€ HaWOIBII BAXKIMBOIO Ta JIOBTOTPHUBAJIOK 3alOPYKOI  HiIBUINEHHS
e(eKTHBHOCTI  JISUTBHOCTI  TIANPUEMCTBA;  TPYNOBE  OKUTTA  JIOJHHU

3akon Vipainu «[Ipo inHoBaNiiiHy isSIbHICTE» [€NEKTPOHHEM pecypc]. — PexuM nocTymy:
http://zakon2.rada.gov.ua/laws/show/40-15. — MOBa ykp.

Cmeyenxo HA.  ®opMmyBaHHS  CHCTCMH  YNDABIIHHS  HEPCOHATOM  IiJNPHEMCTB
MampHeOynyBanua: asroped. auc. ... KaHA. exoHoM. Hayk @ 08.00.04 «Exonomika Ta
yopaBiuipps migmpuemctBamu  (MamuBOOYmyBaHHs)”/ H.A. Ctenmenxo; XMeNbHHILKHH
HaliOHaNbHUI yHiBepcUTeT. — XMeIpHULBKUM, 2008.
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MIPOJIOBXKYETHCS B CydacHOMY cycminbeTBi 30—50 pokiB, TOOTO BiIHOCHHH MiX
LIPAaUiBHUKOM 1 MiJIIPHEMCTBOM MOXYTh OYTH JOBTOTEPMIHOBUMH, JIO/TH
LIPUXOAATE 10 HIIIPHEMCTBA YCBIIOMJICHO, 3 YITKO BU3HAYCHUMH IIISAMHK Ta
YEKATh BiJ HHOIO JOMOMOTHM a00 MOMJIIMBOCTI peamizaiii HWUX HiNel; npu
3BUIPHEHH] NpariBHUKa IMiANPHEMCTBO BTpadac He Juine Gaxisrs i3 HabyTuMm
IOCBiIOM, a ¥ (akTHUHO 3HFDKYE CBiMl JIOACBKWIT NOTEHIIAN, a TaKoxK
CTHKACTHCS i3 3aTPO3010 BTPATH KOHGbiAeHNiHHOT indopMaii’.

3 ormamy Ha Te, 10 IHHOBALIMHI MPOIeCH — e MPOUECH, Y XOMI SKHX
1HHOBAIil NEPEeTBOPIOIOTHCA 3 1€l HAa KOHKPETHMH IPOMYKT, TEXHOJOTI0 YH
HOCHYTy Ta TMOLIMPIOIOTECA IPH NPAKTUYHOMY BHKODUCTAHHI, OUIBIIICTH
HiANPUEMCTB 3aMiKaBleHI B TaKHX CHCTEMax VIPABIiHHA, SKi CIPHSIIN
0 3MIHCHEHHIO SIKICHOIO KOHTPONIO 3a IiepebiroM iMHOBANIMHUX TIPONECIB,
IPHHHATTIO e)eKTUBHHUX YIPABIHCHKUX piurens’. Mnerecst Ipo innosayitinuil
MeHeOcMenm, BI3HeC-NAAHYBAHHS IHHOSAYIIHUX NPOEKmIs Ta Gl00MCemyeansl
inHogayitinux npoyecie. 30KpeMa, iHHOBAYIHUI MeHeONCMeHm K TIACHCTEMA
VIPaBIiHHA {HHOBAIIMHAMH TPOIECAMHU IIUPOKO 3aCTOCOBYETHCS B MisSUTBHOCTI
OIAMPUEMCTB, JUIS  SIKHX  XapakTepHe: CTBOPECHHS HOBITHBOI  TEXHIKH,
BUPOOHHYMX TEXHONOTTH Ta MOB’S3aHOI 3 X BHKOPUCTAHHAM 1H(GPACTPYKTYPH;
MOJEpHI3allisi TEXHONOTIYHUX MPOLEciB; BUPOOIEHHS HOBUX IIPUHIUIIB
OpraHizarii npaiii; HassBHICTh KamiTany i TpyJOBOT0 MOTEHIIAY i3 BIAMOBI THIM
piBHeM mpodeciiiHo! KOMIETEHTHOCTI.

3HAYYIIICTh  [HHOBAYILIHO20 MEHeONCMeHmy TONAra€ B OJEPKaHHI
HaHONTHMANBHIIIUM  CHOCOOOM ~ €KOHOMIYHMX  pe3yJbTaTiB  JUiSUIBHOCTI
MANPUEMCTB  LIISIXOM: TPOTHO3YBAHHSA IHHOBAIlH, MOXINBUX TEXHIKO-
TEXHONOTIUHUX 3MiH;, IUTaHYBAaHHS IHHOBaHifHOT MisNBLHOCTI; OpraHizanii
IHHOBAaI[IfHUX TPOIECIB; KOOpAWHALI] MAISUNIBHOCTI BCIX JIAHOK CHCTEMH
YIPaBIiHHS, OKPEMHX CICHIaNiCTiB; MOTHBAMLII 1 CTUMYIIOBAHHS MPAIliBHIKIB
LIiANPUEMCTB 10 CTBOPCHHA IHHOBALlif; KOHTPONIO 3a  peamisaIfi€n
iHHOBaNj#HUX nponecis’.

3MicT IHHOBayilHO20 MeHedMHCMeHmy TIO3HAYAETRCA Ha Pe3ylIbTarax
BUPOOHMYOT JUATBHOCTI MepCOoHANy ITANMPHEMCTB. MaeTscs mpo po3pobKy
W 3alIpOBAaKEHHS 1HHOBALIMHOI NpOAyKuii 3 MeTow HajaHHS I Ginbiiol
OPUTIHAIBHOCTI; 3HATTS 3 BUPOOHMITBA 3acTapinol MpOAyKIii, 3aMy4eHHS 0
BUPOOHUYOI MisTTBHOCTI HOBHX PECYPCIB 1 HOBHX TEXHOJOTIH; OCBOEHHS HOBHX
METOIiB OpraHi3aIii BEUpoGHHITRA i Tpalti mepconany mianpuemcts Tomo®. Ile,

Hlupa T.b. KanpoBa 6e3nieka : meToguyHi 3acagy rapantysanss / T.5. Ilupa / QopmyBanns
pHH. BinHocHuH B Ykpaini. — 2014. - Ne 4 (155). — C. 206-209.

JepxapHa perioHanbHa HNONITHKa YKpaiHH: OCOOIMBOCTI Ta CTpaTeriuHi IPIOPUTETH:
moHorpadis / 3a pen. 3.C. Bapranis. — K : HICJT. —2007. — 820 c.

3axapuenxo B.J. ITHHOBarifHUE MEHEKMEHT : TeOpis 1 mpakTHka B yMoBax TpaHcdopmanil
eKOHOMIKH : Hapd. mocib. / B.1. 3axapuenko, H.M. Kopcikosa, M.M. Mepkyinos. — K. : ITentp
yu6. miT-pr. — 2012, — 456 c.

Dedynoea JI.I. Menemxment opranizanift : ninpyusuk / JL.I. @enymnosa. — K. : JTubixs. — 2004,
—448 c.
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B CBOIO Yepry, motpebye CTBOPEHHS BHCOKONPOIYKTUBHHX PoOOYMX MICUb H,
BiAMOBiHO, 3abe3medeHHs IiX KBaliiKOBaHWMH IIPalliBHUKAMH, 3JaTHHUMH
IPAaOBATH Y MOCTIHHO TEXHOJOTIYHO IOMIMIIYBAHUX YMOBaX, AEMOHCTPYIOUH
KI040Bi Ta mpodeciiiHi xoMmmeTeHHii 3 ypaxyBaHHAM BHMOI 1 cHenudiku
IHHOBAIIHUX Ta BUPOOHHYHX IIPOLECIB.

OcobnuBe 3HAYEHHS HAJAETHCS 30ATHOCTSAM MEPCOHANLY IIPALIOBATH Ha
MiAIpreMCTBAX, AKi QYHKIIOHYIOTH B CHCTEMi «ayTcopcinry». Mmerscs mpo
nepemavy Aeskux (yHKIi# opraHizauii 30BHIIIHIM BHKOHABISIM(ayTcopcepam,
cyOmiapsaaHuKam, BUCOKOKBai(hikOBAHUM NpalliBHUKaMCTOPOHHBOI (ipMu) abo
BiMOBY KommaHil Bim BrmacHoro Oi3Hec-mporecy INpUAOAHHA IOCIYT
3 peaizamii 1poro GizHec-mpouecy B iHINOI, crenianizoBaHoiOpragisali Tomo.
JIns mianpueMCTB HayKOMICTKHX raly3el ayTCOPCIHTCTaE ONHIEI0 3 €hEKTHBHUX
dopM mpomucioBoipecTpykTypu3amii. /0 OCHOBHMX YHHHUKIB MifJIBHOCTI
HiIOPHEMCTB B CHUCTEMi ayTCOPCIHTY HaleXaTh: BiZCYTHICTh y HHX BIACHOIO
JOPOTOr0 YCTATKYBAHHST; CC30HHI KOMMBAHHS MOMATY HA TIPOAYKITIIO TOIIO .

PesynbTaTd JIOCTIIKEHb CBimdath, Imo Oimpmie 1% 3adHATHX IIIOXEH
y 3aximuiin €spomi i CIIA BXoJATh DO IUTATY KOMIAHIH, IO CHIENIANi3yOTHCA
BUHATKOBO Ha JI3HHTy mepcoHany’. Ha Bimminy Bim kpaim 3aximmoi €sporm
i CIIIA B VYkpaini NpakTHYHO HEMA€e YUCTO JI3MHIOBMX KOMIAHIH, fKi
NPOIOHYIOTH ¥ JI3KWHT CIIEIIAICTIB 13 YHCNa CBOIX IITATHHUX CIIBPOOITHMKIB. 3a
IIMX YMOB 3POCTAE 3HAYHUHA MONUT Ha CTAaHAAPTH3ALII0 BUPOOHMUOT MisIIbHOCTI,
30KpeMa, yHiixaniro MPaBHII IIIIOBOTO JOKYMEHTOO00ITy Ta
anMiricTpyBaHHs,0yXraaTepcbkoro  O0MiKy W ynpaBuiHHA — (iHAHCAMH,
BCE3araJbHUM Mepexifi OO0 HOBOi CHCTEMH KOHTPOJIO SKOCTI MisIBHOCTI
MIEPCOHANTY TTATIPHEMCTB.

B ynpaBmiHHI 1HHOBAaIIMHMMH MpOLECAMH H, 30KpeMa, MEPCOHAIOM
TMiANPHEMCTB BAXIHBUM € Gi3Hec-nIaHyéanHs innosayitinux npoexmis. Vloro
CYThb MOJIATAE B MPOSKTHOMY IiIXO/1 A0 PO3B’SI3aHHS 3aBAaHb BUPOOHUHYOTO T4
oprasizauifinoro xapakrepy. Ilpum LbOMY Oi3Hec-nianyeanHs IHHOBQYIUHUX
npoexmie PO3TISNACTHCS SK CHCTEMa B3aEMOIOB’S3aHMX LUIEH 1 Iporpam
iXHBOTO [JOCSATHEHHS, IO €  KOMIUIEKCOM HAyKOBO-HOCIIIHMX, HOCHIJHO-
KOHCTPYKTOPCHKHX, BUPOOHHYMX, OpraHi3aliiHuX, QiHAHCOBHMX, KOMEPIIHHMX
Ta IHIOMX 3axOMdiB, BIINOBIAHAM YHHOM OpPraHi3OBaHUX, O(OPMIECHHX
IIPOCKTHOIO JOKYMEHTAIli€l0 Ta fAKi 3a0e3meuyloTh €()ECKTHBHE BHPILICHHS
KOHKPETHOTO  HAyKOBO-TEXHIYHOTO 3aBJaHHA (TpoOJIEMH), BUPAKEHOIO
B KUIBKICHHMX IOKa3HHKAX, 1 PHBOIATH 10 IHHOBAIII .

JKapinosa Al. Mogens OIIHKM JOLINBHOCTI ayTCOPCIHTY 3HaHb y Mporeci PO3BHTKY
nepconany / A.I'. apinosa // GopmysaHHs pUHK. BiqHocuH B Ykpaini. — 2011. — Ne 9 (124). —
C.209-213.

Promotion [3nexTpoHHBIH pecypc] AyTCOPCHHI TiepcoHaa, BPEMEHHBIH IMEPCOHAN, JTH3HHT
nepconana. — Pexxum moctytry :http:/freshout.ru/. — MoBa poc.

Mvoap T.I'. IuHoBamiMEmMM MeHeMKMEHT : Hapu.nmoci6. / T.I. dymap, B.B. MensHuyenko. —
Tepuomins : Exon. qymka. — 2008. — 250 c.
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Ha nymky A.B. Uepena, 6isnec-nianysanis innosayiiinux npoexmie tpeda
PO3YMITH SIK IHCTpYMEHTApiil YIpaBIliHHSA OKPEMHMH IIPOEKTaMH, IO MalOTh Ha
MeTi TaHyBamHs, pO3poOKy #  BIpPOBAaPKEHHS I1HHOBaiMHUX  11CH,
BHPOGHHITBO IHHOBALiMHMX TOBApiB'’. 3a IMX YMOB .S DiAPHEMCTB
3HAUyIEME 06’ €KTaMH YIpaBliHHA € Oi3Hec-IUIaHu abo iHHOBALIMHI NPOEKTH
npogheciiiHOro PO3BUTKY IXHBOTO IIEPCOHAIY.

HaiGinpm  eheKTHBHOIO  CHCTEMOIO  YNpPABIiHHS  1HHOBALIMHMMH
mporiecaMy Ha MiAMPHEMCTBAX, Y TOMY YHCIl YNPaBIiHHA NEPCOHAIOM, € iX
6rodoicemysanns. BoOHO CInyrye HacamIepend I1HCTpyMEHTOM (iHAHCOBOIO
IUIAHYBAHHs, BH3HAYEHHS PECypciB MNiABHUINEHHS e(EeKTHBHOCTI BMPOOHMYOL
JiSNBHOCTI Ta IHHOBAIMHOIO PO3BUTKY TMEPCOHANy, a TaKOX 3acoboM
YIOCKOHAIICHHS PHHKOBUX BiIHOCHH TOIIO .

OkpiM  TOTO, 6M0XNCEemy8aHHs MOXKHA TIPEACTABUTH y  BUIIAAL
YOpPaBIiHCHKOI TEXHOJOTHI, 3rifHO 3 sAKOolo 3abes3nedyeTscs €QEKTHUBHE
BUKOPUCTAaHHS MaTepiallbHUX 1 JIOJCHKUX PECYpciB y peaisanii 1HHOBaUiHHMX
npouecis. Ile, sk creepmxye A.B.Uepen, mgomoMoxe OXOmMTH —BCl
GYHKIHOHANEH chepy MisNTBHOCTI MMIANPUEMCTB, Y TOMY 4YHCHl YIPaBIiHHA
nepconagom'”. Jlo  cTpaTeridmux  iminedl  GHOKETYBAHHS  yIPABNiHHS
NEepPCOHANoOM BXOAUTh: (GOPMYBaHHS KaJpOBOTO CKJIALY BIIMOBIAHONO MPOdII0
BUPOOHKUIOI MisTTBHOCTI Ta mpodeciiiHo-KkBalihikalifHOT CTPYKTYpH;CTBOPEHHS
HEOOXiMHUX YMOB IS BCEeOIUHOrO M TapMOHIMHOIO PpO3BMTKY JIIOAMHH,
peamizanii
ii mpodeciiinux 3HaHb, 3Mi0HOCTEHl Ta HABWYOK Yy Dpoleci BHPoOHHYOT
HiAIbBOCTI;3a0€3MeUed s HEYXMIBHOIO TiJBUILEHHS MPOIYKTHBHOCTI 1 AKOCTI
npari; PO3BUTOK CliemialbHUX 3Ai0HOCTeH Tabe3nepepBHe yIOCKOHAICHHS
npodeciiinoi MalicTepHOCTI NPAIBHUKIB HAa OCHOBI BHCOKOI mpodeciiHoi
I ATOTOBKH ¥ KyJbTYpH; CHCTEMaTHYHE OHOBIIEHHS 1 PO3MINPEHHS NPOodeCciHHmX
3HAaHb, YMiHb H HABHYOK YCiX KaTeropiil NMpamiBHUKIiB, CIPUSHHSA MOCTIHHOMY
npodeciiino-kpanidikamiiiHoMy pocTOBi Kaapis Towo".

He MeHII Ba)XTMBHM KOMITOHCHTOM 1HHOBAIIHHOTO yIIpaBIiHHA NEPCOHATIOM
€ MapKeTHHI IepCOHally, L0 BKIIOYAE aHANI3 PUHKY npaui, (opMyBaHH:A
CHCTEMH HaiiMy 1 BHKOPHMCTaHHS NEPCOHATY, NOCTIIKEHHS CYO'€KTIB PHHKY,
BU3HAYEHHS BHMOI JI0 TEPCOHANyY;, TPOEKTYBaHHsI (GopM i MeTodiB Ho6opy,

I( . . 25 - . . .
" Yepen A.B. Ynpapninus iHHOBAUIMHAMU MPOLECAMH HA MiNPUEMCTB] : CydacHi Maxomu Ta

nepcnextuBy / A.B. Yepen, B.O. Jliry3osa // @opMyBaHHA pHHK. BigHocHH. — 2014. — Ne 4
(155). — C. 43-46.

Txauenxo C.A. OyHKIIOHAIBHA THICHCTEMA «OIOKETYBaHHs» B 3a0e311eYeHH] IHHOBAIAHOTO
po3BUTKY mpomuciosoro mixupuemcrea / C.A. Txauenko // Exon. mayku : Cepis «O6mik
i pimamcw». — Bum. 7 (25). — 4. 5. - 2010.

* Yepen A.B. YupapninHa iHHOBaIiHMMH mpollecaMH Ha INiMIPHEMCTBI : CydacHi MiIXOMH Ta
nepcnextusu / A.B. Ueper, B.O. Jlirysosa // @opMyBaHHS pHHKOBHX BigHOCHH. — 2014, — Ne 4
(155). - C."43-46.

Hjexun I''B. CoumanbHas TeOpHs W Kajposas nmoiutuxa : MoHorpadus / ['B. llexun. — K.:
MAVII. - 2000. — 576 c.
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OmiHKK # arecrauii mepcomany Tomo''. V IBOMy KOHTEKCTI BaXJIMBO, MOO
PO3BHTOK CHCTEMH YIPABIIHHS IIEPCOHATIOM IPYHTYBABCS SK Ha 3aralbHHX, TaK
i crmemiankHuX UPHHIMIAX YIPABIIHHSI MEPCOHATOM. [3 3aralbHHUX MPUHIHILB
B.I KoBamboBa BHAUISE CHUCTEMHICTh, TyMaHI3allilo, a 13 CHEHialbHUX -
KOPIOPATHBHHUA  JIEMOKpATH3M,  KOHKYPEHTOCIIPOMOXKHICTb,  COLIaJbHE
apTHepCTBO, MpodecioHamiam, comianbHy BiAMOBITANBHICTh, e(EKTHBHICTH' .
Hanpuknan, — 3MgHO 3 NPHHIMIOM — COMIANBHOI  BiATOBINANBHOCTI
YMONKITABITIOETHCS Peaizaliis COoIiabHO-BiINOBINAEHOT NONMITHKY MiANPHEMCTB
LIOI0 PO3BUTKY MEPCOHATY, K TAKOi, IO € JKEPENOM CTaOUIBHOCTI MiANPUEMCTB
1 JOSIBHOCTI TIPAIliBHUKIB, a 3 IHIIOTO — CTUMYJIOM [0 [iH, CIOpAMOBaHHX Ha
PO3BHTOK # 3pOCTAHHS TMPAIliBHUKIB KOHKPETHOrO MiIIPHEMCTBA, OAHOYACHO
DOPMYIOUH Y HHX IOUYTTS COLIANBHOT 3aXMIEHOCT .

Po3suTOK  mepcoHanmy ~— MIANPHEMCTB  HA  3acajax  COIiaJbHOL
BIIOBLIATBHOCTI YMOKITHBIIOE [TIIBHINCHHS MPOAYKTABHOCTI Ipalli, 3HUKEHHS
IIIMHHOCTI KaapiB, 3pOcTaHHs npodecioHamiamy npaniBaukiB.Huni y Garareox
PO3BHHYTHX KpaiHax CBITY COIliajbHA BiMOBIIANBHICT (HYHKIIOHYE SK CTIAKUM
COLANBHUA  IHCTUTYT, SKUH BOJHOYAC € 1 JIIOZHHOOPIEHTOBAHUM,
i pamiomansHuM, 1 edekTnBHUM. DopMyBaHHS ¥ PO3BUTOK LLOTO 1HCTHTYTY
€ peakIliery Ha HeoOXiMHICTh BHPIIIEHHS TOCTPUX €KOHOMIYHHX, €KOJIOTIYHHX,
COLIATBHAUX, COLIOKYIBTYPHHX Ta iHITHX MPOOIeM ChOTOACHHS .

V 3abesnedueHHi eheKTHBHOTO YMPaBIiHHA MEPCOHANOM IiIIPHEMCTB
BaXIMBY PONb BIiJIrPac IPHHIAI 3BOPOTHOTO 3B’53Ky. CyTh IIBOr0 MPUHIIMITY
B TOMY, IO KEpiBHI BIUIMBU CyO €KTA YNPaBIiHHA HA COLIAJIBHY CHCTEMY K
00’€XKT IOTO YIPAaBIiHHA Ta BIATIOBIAHA KOMaHIHA iH(opMalis MarTh
dbopMyBaTHCsl BHKIOYHO Ha OCHOBI JaHWX, IO HAaAXOISTh Big 006’ekTa
yIpaBiiHHs g0 Horo cy0’ekra i CBiAYaTh NpPO CTaH 00 €KTa, XapakTep HOro
GyHKIiOBYBaHHS ¥ peakiir0 HAa Ti 4K IHUN KepiBHI BIUIMBM Ta 3OBHINIHI
36ypeHHs' . Mperscs mpo 3MiHy HanpsMiB  iHGOpMAIiffHEX MOTOKIiB
B YIPaBIIHCHKIA B3aemomii, IO Hajgae i cy0’ekT-cy0’€KTHOrO XapakTepy.
[TpuHIMI 3BOPOTHOTO 3B’A3Ky B VYIPABIIHHI IIEPCOHANOM MiANPHEMCTB
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y TpOIEeCi TPyZAOBOI IisIBHOCTI, HE TiAbKH BHKOHYIOTH POOOTH, CTBOPIOIOTH
HOBHMI MPOAYKT Ta HAJAIOTh IOCIYTH, a # (OPMYIOTH BiNbHI €KOHOMIYHI
BiTHOCHHM, $K 30BHIiINHI (MDXK BHpPOOHMKAaMH), TaKk 1 BHYTpiliHI (Mixk
CIiBpOGITHUKAMHM), CIPAMOBAHI HA TBOPUY, BAPOOHUYY # opraHizauifiny poGory
BCHOTO MiJIIPUEMCTRA.

VIOCKOHAJEHHS @polleCy IUIAaHYBaHHS Ta YHOPABIIHHA IEPCOHAIOM
MO3UTHBHO IO3HAYATUMETECS Ha e(heKTHBHIH OiANBHOCTI MiANPHEMCTS,
JOCATHEHHI HHUMH HEOOXigHOro piBHS KaApoBoi O€3MeKH, WO OXOILIE
opramizaiiro cucteMu Hailimy tampodeciiiHoro HaBYaHHs NpAIiBHUKIB. Y IHX
Iporecax OcofiIKMBe 3HAYEHHs Mae MOTHBAIlisS 10 Mpari, K HaiBaKIMBimIA
yHKIIA IHHOBALIHOTO MEHE/DKMEHTY, IO HOJATaE B 320X04YEHHI MPAIIBHUKIB
JOCATaTH BHM3HAYEHMX INANPUEMCTBAMH BHPOOHMYMX LiNeH uepe3 CHCTEMY
CITOHYKATbHUX YMHHUKIB (MOTHBIB, TOTPEO, CTUMYIIIB TOWIO), @ TAKOX 3HAYHOTO
3poCcTaHHAIPOdeCiitHO] AKTHBHOCTI MpaIiBHUKIB. BuzHauatsHUMH
BHYTPIIHIMA ~ YMHHAKAMK MOTHMBALii Ipaii € y49acTh  IMEPCOHAITY
B iHHOBaiMHMX  BHPOOHMYMX  TpolEcax, BHCOKHI  pIBEHb  IXHBOI
BiAMOBIIANBHOCTI, MOXIIMBICTE caMopearizallii, 3aJ0BONEHHS BiJl BUKOHAHOL
poborn Ta ii pe3ymbTaTiB, B3a€EMONOBAara, B3a€MOPO3YMIHHS,IPOAYKTUBHA
KOMYHIKaIlif MDK KOJIeramMH, MEpPCOHANOM YCIX pIBHIB, BH3HAHHA 3acCiryr
i mepeBar mpodeciiiHoi IiUIPHOCTI NpaliBHUKIB KEPIBHULTBOM, CaMOIOBara,
JAEPCTBO, OCOBKCTHH aBTOPUTET .

Cepen 0ararboX 4YMHHMKIB MOTHBalii iHHOBaNiiiHOI mpali MarepianbHa
BHHArOpO/Ia He 3B/ € BUPIINAIBLHOIO 114 MPalliBHUKIBIHHOBAIIMHO aKTHBHKX
HiJIPHEMCTB, OCKIIbKH HAEThCS DPO HOCIIB TBOPHOro moTeHmiamy. Jlns HuX
B/IMBIIIMMHU CTalOTh CaAMOpEANi3allisi, JOCSTHEHHs YCHiXy y cBOiil mpodecii,
cBoboga y BuOOpi poGOTONABISE, YMOB Ipalli Ta €KOHOMiYHa HE3aEXKHICTh
y NpUMHATTI pimens, BHOOpY (OpM i MeTodiB NpodeciiHOro 3pOCTaHHS
B TPY/I0BOMY KOJIEKTHBI, 4 TAKOX yJOCKOHAJIEHHS OCOOMCTICHMX il mpodeciiHo
BaXITMBUX SKOCTEH.

PesynbraroM  ympaBmiHHS [EPCOHANOM Ha  IHHOBAIIMHMX — 3acajax
€ iHHOBamifiHa KynbTypa MiAmpHeMcTB. 3rimHo 13 3akoHoM Ykpainu «lIpo
HpIiOPUTETHI HANpPAMM IHHOBAUIHHOI MisIBHOCTI B YKpaiHi», iHHOBaLidHA
KyJIbTypa pO3TISIAEThCS SK CKIAN0BA IHHOBAIIHHOrO IOTEHMIANy, IO
XapakTepu3ye piBEHb OCBITHBOI, 3aralbHOKYJBTYPHOI Ta  COLIaNbHO-
[ICHXOJIOTIYHOI MiATOTOBKK OCOOMCTOCTI 1 CYCIiNBbCTBA B LIIOMY, HOCHPHUHHATTS
i TBOPYOrO BTLIEHHS B KUTTA ijlel PO3BUTKY CKOHOMIKY KpaiHu Ha iHHOBAL HHKX
sacamax”. IHHOBauifiHA KyNbTypa IiANPUEMCTE TOBMHHA 3aGe3nedyBaTH
CIIPUMHATTS TIEPCOHAIOM HOBHX 1/16H, TOTOBHICTb 1 3JaTHICTh MiATPHMYBATH Ta
peali3oByBaTM HOBOBBEIEHHs. Boxa BigoOpakac IiHHICHY OpIEHTAIilO

¥ Auopyce O.1 Morusanis sk (axtop ynmpapiiHHA AisisHicTio mepcomamy / O.I Amapycs /
@opMyBaHHA PUHK. BigHocuH B Ykpaini. — 2014, — Ne 2 (153). - C. 119-123.

2 3akon Ykpaism «Ipo mnpiopureTHi Hampsmu iHHOBauifimol AisibHocTi B Ypaini”Bin
16.01.2003 Ne 433-1V|enexktpoHAHHA pecypce]. - Pexnm JIOCTYIY:
http://zakon?2.rada.gov.ua/laws. — MOBa YKp.
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IIEPCOHANY, fKA 3aKpillieHa 3HAHHSAMH, YMIHHSAMH MW HaBHYKAMM, a4 TAKOX
MOTHBaMH i HOpMaMH MOBEAIHKH.

[TpuHarizHo 3a3HaYMMO, IO iHHOBALiMHA KyIbTypa fK ocoOmmBa (opma
JIOJICHKOI KYJIBTYPH MOPOMXKYE TICHHM B3a€MO3B'A30K 3 iHIIUMH 11 hopmamw,
HacaMIlepes i3 IPaBOBOIO, YNPABIIHCHKOIO T4 OpraHi3amiiiHow. PO3BUTOK
IHHOBALiHHOI KyJbTYpPH BHCTYIAEMOTYTHIM OpraHizaiidHO-yIpaBIiHCHKUM
i IpaBOBHM iMITyJIBCOM U1 POOGOTH MEXaHi3My CaMOpETy/TFOBAHHS IIPAalliBHUKIB
Ha IANPHEMCTBI, IO IOPOKYE OPTaHi3aliio, YHOPSAIKOBAHUI IPOLEC
3 IEBHOI CIPYKTYPOIO BiTHOCHH, NpPaBWi MOBEJIHKM Ta BiAMOBIZAIBHICTIO
TIpaliBHUKIB .

InnoBamiiiHa Ky/nbTypa BITYM3HSAHUX HiANPHEMCTB (BOPMYETHCA Ha OCHOBI
BHCOKO PO3BMHEHHX OPraHi3alliffHOi Ta KOPIOPaTHBHOI KyJETYp. 30KpeMa, mpo
BHCOKMHM  DIBEHb  OpraHi3alifiHOl  KyJBTYpH  CBiqYHTH:BMOTHBOBAHICTH
NpauiBHUKIB 10 3HaHb i PO3POOKU IHHOBAILIH; HAIIICHICTE Ha PE3YJbTAT; SKiCHA
poboTa B KOMaHAl; IIparHEHHA JOCATaTH BHCOKOro Tpodecionamismy;
CNiNKyBaHHA 3 KOJEraMH Ha CeMiHapax, BWCTaBKaxX, KoHGepeHIisx (mosza
po60TO10); CBOGOAA BHCIOBIIOBAHHS TyMOK, iiei; cBo601a TROPHOCTI . PiBeHE
KOPIIOPATUBHOI KyJbTYPH IMiIIPHEMCTB BHSBIAETHCSA YEPE3 CHCTEMY CTOCYHKIB
IEPCOHANTy MIANPUEMCTB, AKI XapaKTePU3YIOThCS IXHIM CTABIEHHSM 10 CBOET
npodeciftHo-TpyHoBOI AISIBHOCTI, A0 MiANPUEMCTBA K IO O0'CKTHBHOI YMOBH
311HCHEHHS MpodeciiHO-TPyA0BOI JisNBHOCTI 1 peaiizallii CBOro CTaBIEHHS 10
gei, QyHKUIOHAIPHUMH ¥ MIDKOCOOMCTICHMMHM CTOCYHKAMH IIPAl[iBHMKIB,
cy0'ekTHOI YMOBH peamizanii cBOr0 CTaBIEHHS M0 iHHOBALIMHO! NisIBHOCTI Ta
J0 MIAIPUEMCTBA.

ITincyMoBy04M BUKIaZE€HE, 3a3HAUHMO, 110 CEpell OCHOBHHMX YHHHUKIB, AKi
BIIMBAIOTE HA IHHOBALIHHY aKTHUBHICT BITYM3HSHUX MiIIPUEMCTB, € HAIBHICTH
BHCOKOKBali(hiKOBAHOTO IIEPCOHANY, 3aIisHOTO y po3polii M3ampoBamKeHui
CyyacHUX BHUPOOHMYMXTEXHOJOTrIH Ta iHmwmX iHHOBamiid. BigmosigHo
BUKOPHCTAaHHs IHHOBALIMHHUX CHUCTEM YNPABIiHHSA IEPCOHAIOM ITATPHEMCTB
YMOXKIMBIIIOE JiANBHICTh KEPIBHOTO CKIany 3 po3pobku i peamizaiiii Crpareril
KaJpoBOi MOMITHKM (IUIaHyBaHHSA, (OPMyBaHHS, HEPEPO3NOMALI, palioHaIbHE
BUKOPDHUCTaHHS W ajanTtamis IpamliBHUKIB Ha pobOYOMy MICI), a TaKoK
CYKYIHICTh KOMIUIEKCHHUX YIPaBIIHCBKHX Hil, CIPAMOBAHUX Ha (HOpMyBaHHs
KOHKYPEHTOCTIPOMOXHOI'O 1 TpodeciiiHO MOOLIBHOTO TPYAOBOrO IOTEHIHANY,
PO3BHTOK TIPOQECIHHOI KOMIIETEHTHOCTi, HaJEeXHOr0 piBHA KBasidikarii,
npodeciiHo BaX¥UIMBHX SKOCTEH, y TOMY 4YHCHI TMO3MTHBHOI MOTHBAL{l 10
iHHOBaIIi}tHOT Ipami i 6e3nepepBHOTO MPodeciHOro PO3BUTKY.

Wy anyuax-Civenxo JLM. InHOBamifiHa KynbTypa SK HanpsM YOPaBIiHHA PO3BHUTOK
inHoBaniinHoro notemuiany mignpueMcts / JLM. €dimenko, A.O. Ciraiios / ®opmysaHHs
PHHKOBHX BiJHOCHH B Yxpaini. —2013. — Ne 2 (141). — C. 58-61.

2 Robbins S.P. Essentials ofOrganizationalBehavior. — N.J. : Hall, 1992. — 346 s.
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