YK 37.0 €npaukosa [.B., n.nen.H., mpodecop
IncturyT ITTO HAITH Ykpainu

TEXHOJIOI'ISI AJAIITUBHOI'O YIIPABJIIHHS IEPCOHAJIOM
OPTAHI3ALIIL

Anomauyia. Y cmammi HABOOUmMbCA CYMHICMb [ MEXHONO02IA a0anmueHO20
ynpaeninua  (AY).  Pozensoaemovcsi  GUKOPUCMAHHA — MOHIMOPUHZY  OLIOBUX,
ocooucmicHux i npogheciiHux sAKocmell NepCcoHANYy HA OCHOBI KBANIMEMPUUHO20
nioxody 6 cucmemi AY.

Kniwwuosi cnosa: ynpaseninns, aoanmueHuti MeHeONCMeHm, MexXHOI02I,
KeanimMempuyHui nioxio.

Aunomauyusn. B cmamve asmop packpvieaem CYWHOCMb U  MEXHOJO2UN
aoanmusHnozo ynpaenenus (AY). Paccmampusaemcs ucnonvzoganue MOHUMOPUHSA
0€108blX, JUYHOCMHBIX U NPODECcCUOHANbHBIX KAYecm8 NEePCOHANd HA OCHOGe
K8ANUMempuieckoeo nooxooa 8 cucmeme AY.

Kntouesvie cnosa: ynpasnenue, adanmueuviti MeHeONCMEHM, MeXHOIO02US,
Keanumempuieckuti n00xoo.

Annotation. The article considers the essence of adaptive management and
technology (AM). The use of monitoring of business, personal and professional
qualities of staff based on the qualimetry approach in the adaptive management is
considered.

Keywords: management, adaptive management, technology, qualimetry
approach.

IMocranoBka npodJjemu. CydacHa cuTyallis B Halllil KpaiHl XapaKTepU3yEThCs
CTPIMKMMHU 3MIHaMHU TIOJITHYHOI, €KOHOMIYHOi, COIIAJIbHOI Ta KyJIbTYpHOi cdep
JOJICHKOI AisIbHOCTI. Lle mpumMylye 3MiHIOBATH MIIXOAHM, METOIHU, CTUJII BUPOOHUYMX
BITHOCMH Ta TIOCTYNOBO TIEPETBOPIOBATH JKOPCTKE CYOOpIWHAIIHE YNpPaBIiHHS
Cy4aCHUMH OpraHizalisiMi Ha MOO1JIbHE, THYUKE.

CycnuJIbCcTBO 1 Jiep’KaBa CTBOPEHI JIOJIMHOI. Tomy JIOTi4HO, 100 PO3BUTOK
JIOJIMHU, CYCIUIBCTBA 1 JepKaBU BiAOyBaIMCA KOOPJAWHOBAHO, y CIIBOpaIli Ta
Koomepariii Jid, 10 CTBOpIOE MIATPYHTSA KoeBojromii. Ile MoxxHa 3a0e3neduTH,

BUKOPUCTOBYIOUM MapagurMy VYIOpPaBIiHHS, sIKa MPOMOHYEThCS I MEPEXiTHOTO



CYCIIJIBCTBA 1 HATOJIOIIYE MPIOPUTET CIUIBHOT 1T mepIIoi 0coO0u 1 MiANeraux.

dinocodcbke OOTPYHTYBaHHS TapaJurMU YIOPABIIHHA TEPEXiTHOTO TMEepioay
MOXJIMBE 3 TO3MIINA Teopii HEeCTaOUIbHOCTI, SIKa € aKTyaJIbHOI [IJIsi YKPaiHCHKOTO
cycriabcTBa. Teopist HeCTaOLIBHOCTI CKIIala€ OCHOBY CHHEPIeTHKH 1 MOSICHIOE MPOLIECH
HEJIIHIMHOTO PO3BUTKY, KU OOYMOBIIOETHCS OaraTo(pakKTOPHUM PI3HOCHPSIMOBAHUM
BIUIMBOM. CaMe Takuil pO3BUTOK OYIb-IKHX IPOIIECIB BIIOYBAETHCA MPU TEPEXOIi
CHUCTEMH 3 OJJTHOTO CTaJOro CTaHy B IHIIWHN (HANpUKIAA, epexiy YKpaiHu Bij MIaHOBOT
€KOHOMIKH JI0 pUHKOBOi). [{[bOMyY cripusie afjanTUBHE yIPaBIIIHHS.

AHaniz gociaigxens i myOaikaniii. [luTanHs ananTUBHOTO YIpaBIiHHA
nociimkyBasucs T. A. boposoto [1], T. M. [laBunenxo [3], I'. B.€nbaukosoro [1; 2],
H. I1.Kanyctinum [3], O. M. KacesnoBoto [1], A. M.MoiiceeBum [4], I'. A IlonskoBoro
[1], IL. LTperbsixoBum [5], €.0. AmOyprom [3]. Ta iH. Y CBOiX Mpamnsx HAYKOBIII
PO3KpUBAIOTh CYTHICTh aJIAITUBHOTO YIPaBJIIHHS, HOT0 TEXHOJIOTIIO, OMHUCYIOTh
MOHITOPUHTOBI TPOIEAYPH, SKI CIPUSIOTH JOCIIIKEHHIO CTaHy MISJIBHOCTI OCBITHIX
3aKiajaiB, YCTaHOB Ta iX MpPaliBHHUKIB, PO3KPUBAIOTH MOXIIHUBOCTI IMPOTHO3YBAHHS
PO3BUTKY Ha OCHOBI MOHITOPUHTY K MPOBITHOMY (DAKTOpPy aaiTUBHOTO YIPABIIHHS.
XapakTepusyloun ajanTuBHE ympaBiiHHsA, A. M. MoiiceeB 3BepTae yBary Ha Taki
O3HAaKH, SIK: aJpECHHUI XapakTep BIUIUBY, PE30HAHCHHUM €(peKT, BpaXyBaHHS 3BOPOTHOI
peaxiiii Ha yNMpaBlIHCHKI BIUIMBH, CIPUSHHS KOEBOJIOIIWHUM MpOIEcaM — CIIIBHOMY
CIIOJTyYEHOMY PO3BUTKY KEpyr4oi cucteMu M kepoBaHoro o0’ekty. Pobotu mnpo
CTBOPEHHSI Ta PO3BUTOK afganTuBHOI mikoiau Hanucadi T.1.1TamoBoro, T.M./laBunenko,
H.IT.Kanyctinum, €.0.5ImMO0yprom. VYhpaBiaiHHA Takol IIKOJOK  POCIMCEKUMU
BUECHUMU PO3TISIAEThCS K MoTHBauiiHe. Y 2003 poui BHHMILIOB y CBIT HaBYAJIbHUN
nocionuk [1.I. TperbsikoBa, C.M.Mitina, H.M.bosipunIieBoi 3 afanTuBHOTO yNpaBIIiHHS
NeJaroriYHUMM CUCTEMaMHU. Y KHHU31 MOJAEThCSA aBTOPChKA KOHIICHINiS aJalTHBHOTO
YOPaBIIHHS NEAaroriYHUMH CHCTEMaMU, BUAUISIOTHCS HOTO XapaKTepHi 0COOIUBOCTI, B
T.4. PO3BUTOK 3710HOCTI CAMOBJOCKOHAJIEHHS MIJISTXOM pediiekcii BIacHOT AisSIbHOCTI ¢
CaMOYCBIJIOMJICHHsI BJIacHUX MAid. OjaHak, MOCIOHMK TEepeoOTsHKEHUW MUTAHHIMU
MCUXoTeparnii 1 MCcuxoyiororepanii, Mo 3HUXKYE HOro MPaKTUYHY NPUAATHICTH IS

MacoBOi YIIPaBJIIHCHKOI MPAKTUKH.



Y 2009 poui Builnia B CBIT KOJEKTUBHA MOHOTpadis YKpaiHCBKMX BUYEHHX
BITUM3HSHOI HAYKOBOi IIKOJM aJanTUBHOTO ymopaBmiHHA. OCHOBHOIO METOIO
MoHoOTpadii € y3arajabHEHHS JOCIIKeHb 3 aJJallTUBHOTO YIIPaBJIiHHA Ta HOro BceOiuHa
XapaKTEPUCTHKA K (DEHOMEHY HOBOYTBOPEHOTO HAIPSIMY B PO3BUTKY 3arajibHOI TEOpii
yIpaBJIiHHS.

[Ipore BUKOpUCTAHHS TEXHOJOTII aJaNTUBHOTO YIPABIIHHA MEPCOHAIOM
oprasizaiiii HeIoOCTaTHbO AOCHTIKEH1 HAYKOBIISIMH.

MeTo10 10AaHOT CTaTTI € PO3MJISA CYTHOCTI M TEXHOJIOTIi aJalTUBHOTO
YIOPaBIiHHSA B KOHTEKCT! KBATIMETPUYHOTO MiIX0y. 3aBIaHHSIMHU — PO3KPUTTS MUTAHb
BUKOPUCTAHHA MOHITOPUHTY JUIsl PO3BUTKY IIJIOBHX, OCOOMCTICHUX W TpodeciitHuX
SIKOCTEU MIEPCOHAIY.

Buxknan ocHoBHOro marepiany. HemiHiiiHI nepeTBOpEeHHST BUMAararoTh 3MIHU
CTAJIMX OPTaHi3allliHUX CTPYKTYP YIPABIIHHS HAa MOOUIBHI U THY4YKi. Y CBOIO 4epry,
THYYK] YIPABIIHCHKI CTPYKTYPH OOYMOBIIOIOTh PO3BUTOK MAPTHEPCHKUX CTOCYHKIB Ta
IHTEpaKTUBHOI B3a€MOJIIi MDK BCiMa YYaCHMKaMM YIPABIIHCHKOTO TIPOIIECY, IO
HEOJIMIHHO BHHHUKAIOTh B YMOBax Opaky iH(dopmarlii Ta HeBu3HadeHocTi. Came ToMy B
X YMOBaX HAMKpAIIUM CTIOCOOOM YIIPaBJIiHHS € IMOETHAHHS 3YCHIIb TIEPIIOi 0coOn Ta
BHUKOHABIIIB, a00 YIpaBIIHHS Yyepe3 caMmoynpaBiiHHsa. ONTHUMI3yBaTH CITIBBIHOIICHHS
YIOPAaBIIHHS ¥ CaMOYIpaBIiHHSA MOHA, BUKOPHCTOBYIOUM YIIPABIIHCHKY pENIiTKy P.
brneiika 1 [I. MoyToHa Ta moXiJIHy BiJl HEi pELIITKY CIIOJYyYEHHS NPOLECIB YIPABIIHHA 1
CaMOYTIPaBIIHHS.

[HimiroBaTH JISIBHICT CAMOYMPABIIHHSA MOXHA, 3aJIy4YUBIIU JIIOJUHY 10
BUPOOJICHHSI PEATICTUYHOT METH 1 OJHOYACHO HAJaBIIM il CTyHeHi CBOOOIW JUIst
CaMOpPO3BUTKY B MEKax Ili€1 METH.

JlismpHICTB, SK OCHOBAa PO3BHTKY, 3aBXIH CHPSIMOBYETHCS TpPhOMa CHJIAMMU:
30BHINIHIMK ~ BUMOTaMH, BJIACHUM MOTHBOM Ta ICHYIOYUMH OOCTaBHHAMH.
HadinponykTuBHimma MisUIbHICTh — II€ Ta, SKa COpsIMOBaHA BJIACHUM MOTHBOM. Tomy
HEOOX1THO Y3TrOJKYBaTH BJIACHHMM MOTHB 3 30BHIIIHIMM BHMOTaMH 1 BpaxoOBYBaTH
icHytouy cwutyamiro. lle 3abe3neynTs peanbHICT, BUKOHAHHS I 1 3poOHUTH iX

KOPUCHUMH, SIK JJISl JIFOJMHU, 1[0 Ma€ BHYTPIIIHI BUMOTH, TaK 1 JJIsI CYCIUIbCTBA,



Jiep’KaBH, sIK1 BUCYBaIOTh 30BHIIIHI BUMOTH ME€PEJ HEIO.

AKT y3rO/DKeHHS HEMHUHYYE BTATYE JIOAMHY Y TMPOIEC CaMOYIPaBIiHHS,
JIEIEHTPaJII3yI0YH 30BHIIIHIN BIUIUB.

CaMoyrmpaBiliHHS — II€ BJIACTUBICTH >KMBOI MaTepii, MpPUPOJHE SBHUIIE, SKE
B1/10YBa€ThCS HA OCHOBI 00’ €KTHBHUX 3aKOHIB.

30BHIIIHE YIMPaBIIHHSA — 1€ BUJ AISUIBHOCTI OJHUX JIIOACH (CyO’€KTIB), SKUM
JIeNIETOBaHI TMOBHOBAKEHHS IIMOJO YIPABIIHHS MISJIBHICTIO THIMX Jtofel (00’ €KTiB),
KOTp1 1 AeNeryBajid Il MoBHOBakeHHs (cyO’ektam). lle mTyuHe mns >kuBOi matepii
SBHILE, TOMY III0 OpraHi30BaHE HE MPUPOJIOI0, a JIIOJUHOIO 1 HE JJO3BOJISE MOBHICTIO
BIITBOPUTH LUISIXHM 00 €KTUBHOTO PO3BUTKY CUCTEMHU IS 1i MEPEBOAY y HaWOLIbII
CTiMikuii cTaH. ToMy JOIIBHO TTOETHYBATH 111 J1BA IIPOLIECH.

CrionyyeHHs1 yIpaBIIiHHS 1 CAMOYIPABIIHHS J03BOJIAE:

1.BuzHauuTu MeX1 30BHIIIHIX BUMOT 1 peaIbHUX OOCTaBUH, B CEPEAMHI SKHUX
MOKJIMBA peaizallis BIacHUX MOTped 00’ €KTy.

2.Bupobutu MeTy IisIbHOCTI Ha OCHOBI Y3TO/KCHHSI 30BHIIIHIX BUMOT, BJIACHUX
noTped 1 pealbHUX 0OCTaBUH.

3.00’exTy — 3a0€3MeUnTH PeaTiCTHUHICTh TOCSTHEHHS METH;

Cy0’eKTy — OJep)KaTh CUTHaJI TMpO BIAMNOBIAHICTE BUCYHYTUX BHUMOT
MOXJIMBOCTSIM 00 ’€KTY 1, TPH HEOOXITHOCTI, MPOBECTH BIATMOBIHE KOPUTYBAaHHSI
BHMOT.

CamoyrmipaBiTiHHS — HEB1JI €MHA CKJIaJ0Ba CaMOOpPTaHi3allii.

Camoopranizaiiiss — TakKOX NpPUPOJHE SBHINE, sKE 3IIMCHIOETHCS 3a
00’€KTUBHMMHM 3aKoHamMu 1 3a0e3mnedye CTIAKYy (GOpMy ICHYBaHHS CHCTEMH.
CrpsiMyBaBIIM CaMOOpPTaHI3alllil0 Ha 3aJaHl [MapaMeTpu PO3BUTKY (CHpsSIMOBaHA
caMooprasizaiisi), MAd MOXEMO 3a0e3MEeYUTH NPOAYKTUBHY BHUPOOHHUYY [iSUIbHICTD
TOAHM y Oyab-sKiil cdepi.

OTxe, OCHOBHHMH IJIeAMH BHUKJIAIeHOI Hamu (dimocodii ympaBiaiHHSI B
NepexiTHOMY CYCHIJIBCTBI € TaKi:

1. BuzHatu mpiOpUTETHUMHU PO3BUTOK JIIOJUHU 1 AISUTHHICTH K 3aci® IHOTO

PO3BUTKY.



2. JliAnpHICTh 1 PO3BUTOK CHPSMOBYBATH MO WUIAXY, SKHUH Y3roJKy€ BHUMOTH
JIIOJTWHU, CYCITUTBCTBA, IEPKaBHU 1 BpaXOBY€E pealibHI 00CTaBUHMU.

3. lns  1mpOro  CrojydyaTH TPOIECH  YIPaBIiHHA 1  CaMOYIIpaBIIiHHS,
3a0e3meuyrourd CHpsIMOBaHY CaMOOpraHizaimiio, SKy 3AIMCHIOE cama JII0JuHA B
YCBIJJOMJICHHX HEIO0 MEXKaXx.

Bce 11e MOXHa BUCIOBUTH y Takiil Hajaiiei: 3 METOO 3a0€3MEeUEeHHs] KOSBOJIIOIIIT
JIOAWHY, CYCHIJIBCTBA 1 JEp>KaBU CTBOPUTH YMOBH JUIsl IPUPOJHOI camMoopraHizarii
JIOJJMHA B YCTaJ€HUX MEXaxX Y3roJUKEHWX BHUMOI camoi JIIOJIMHM, CYCHIJIbCTBA,
JIEp>KaBH 1 peaTbHUX 0OCTaBHH.

3a3HayeHe BHILE MOXHA 31MCHUTH 3a JOMOMOIOK aJaNTUBHOIO YIpPaBIIIHHS.
AJnanTuBHE yIpaBIiHHS BUHUKIIO 32 MOTPEOH CIPSAMOBAHOI caMOOpraHizailii JIIOANHH,
mo 3abe3neuyye 1i YCBIIOMJIEHHMII CaMOPO3BUTOK 3 BHUKOPHCTAHHSIM MPUPOTHOIO
MexaHi3My. BoHo Moxe OyTu cneuianvho opeanizoéanum Ha OCHOBI CTBOPEHHS,
MIATPUMKA Ta PO3MIMPEHHS YMOB CaMOPO3BHUTKY OO’ €KTIB YIPaBIiHHA B MexXax
YCTAHOBJICHHX CIUIBHO 3 CY0’€KTOM Ta YCBIJOMJIEHUX HHMHU BHUMOT, ajleé 3aBXKIU
BUHUKAE 006LIbHO HA OYJIb-IKOMY TIEpEXiTHOMY €Talll AK 00’€Kmuena nompeoba, 10
MOETHYE €BOJIIOIIMNHUI Ta PEBOJTIOLINHUN HIIIXH PO3BUTKY.

Axmo copsiMoBaHa caMOOprasizailis peajizye CaMOpPO3BUTOK JIIOJUHU B
YCTAJICHUX MEXaX YCBIJIOMJIEHHUX HEI0 BUMOT, TO aJanTHUBHE YIPaBIiHHA 3a0e3reuye
YMOBHU IS CaMOPO3BUTKY JIFOJWHU MUIAXOM CIOJIy4YeHHS ii moTtped 3 BUMOraMu
otouyeHHs. ToOTO, 32 TOMOMOTOI0 aJIANTUBHOTO YIIPABJIiHHS B1IOYBAETHCS MOETHAHHSA,
B3a€EMOY3IOJIKCHHS, TapMOHi3allisl NoTped JIOAWHU, CYCHIIbCTBA 1 JEp)KaBH, IO
3YMOBJIIO€ X KOEBOJOILIIO.

AanTHBHe YNpPaBJiHHS — 1€ TMPOIEC B3aEMOBIUIMBY, IO BHUKJIUKAE
B3a€MOIPUCTOCYBAHHS MOBEAIHKHA CYO’€KTIB AiSUIBHOCTI Ha Aia(IOJIi)JIOT14HIi OCHOBI,
sgKa 3a0e3Meuy€eThCs CHUIBHUM BHU3HAYEHHSM pEATICTUYHOI METH 3 HACTy[MHUM
MOETHAHHAM 3yCHJIb 1 CAMOCIIPSIMYBAHHSM i Ha 11 TOCSTHEHHSI.

IIpoBigHO 03HAKOI0 AJANTHBHOTO YIPABIiHHS € B3a€EMONPHUCTOCYBAHHS Ta
OpraHiyHe MO€HAHHS METH KepIBHUKA 1 TPAarHEHHS] BUKOHABIISI HA OCHOBI BUPOOJICHHS

THYYKUX MOJIEJIEH IsUTbHOCTI.



PymrilinuM  (akTopoM pO3BUTKY Takoi YIPaBIIHCHKOI CHUCTEMH € OayiaHc
1HTEpeCiB yciX i y9aCHUKIB 1 MACTPYKTYP.

AJlanTUBHE yHpaBJIiHHA XapaKTepu3yeTbes amicmom (QyHKIT), opeanizayitinoio
cmpykmypoiro  (HampsSIMOK  B3a€EMOBIUIMBY 1 TIOPAIOK  B3a€EMOIl  YYAaCHHKIB
YIOPaBIIHCHKOTO TIPOIECY) 1 mexHono2ciclo (TIOPSIOK 3IIMCHEHHS Ta MeEXaHI3M
B3a€MOY3TO/IKEHHS ).

OyHKIISIMI aIalITUBHOTO YIPABIIHHS €: » CIIbHE BHPOOJICHHS PeasliCTHYHOI
METH » KpUTEepialbHE MOJETIOBaHHSA, » KOOIepamis Iiii 1 caMochpsMyBaHHS, »
CaMOMOHITOPHUHT IPOIECY Ta MOHITOPHHT PE3YJIbTaTy, » MPOTHOCTUYHE PETYJIIOBAaHHS.

3a HampAMKOM B3a€MOBIUIMBY AaJalTUBHE YIPABIIHHA € OJHOYACHO, 1
BEPTUKAJILHUM, 1 TOPU30HTAIILHUM, a 32 MOPSAKOM B3a€MOJII, — 1 CyOOpAUHAIITHUM, 1
PO3MOIITICHUM.

TexHoorisi ananTUBHOTO YIIPABIIHHS CKJIQJIAEThCS 3 TOPSIKY JIiid, METO/IB, 3acO0IB 1
CIOCO0IB MIOJI0 MOro opraizaiii Ta 3idCHeHHA. MeXaHi3M B3a€MOY3TOIKEHHSI PO3KPHBAE
CMOCOOM CIPSIMOBAHOTO BIUIMBY (CAMOBILUIMBY) ¥ OTHOYACHOTO BUBLILHEHHSI CTYIIEHIB CBOOOTN
JUTS1 CAMOPO3BUTKY CYO’ €KTIB AISUTHHOCTI.

AJanTUBHE YIPaBIIHHS Ma€ JUHINHO-(YHKYIOHATbHY CIpPYyKmypy, sika 000B’S3KOBO
JIOTIOBHIOETHCSI OPTaHIUHUMU CTPYKTYPaMHU.; 3IIHUCHIOETHCS Y HPOPAMHO-UIIb08IH (POopMI.
MPOEKTHE YITPaBIIHHSI, aalTaliiHO-MO Ty IbHE, CYOOpAUHAIIIHHO-TIPOMI>KHOTO MTApTHEPCTBA,
HACKPI3HO-PIBHEBOI Y3TIOJHKEHOCTI TOLLIO.

AJIanITUBHE YIPABIIHHS € PI3HOBUIOM CUTYATHBHOI0. BOHO 3aBXIU y3TOIKY€
JIBa MPOTHJICKHUX 3a MPUPOJOI0 SBUINA, 1 TOMY HOro CUCTEMarH3allisi Moxe OyTu
KOHKPETH30BaHOIO TaKUM YHHOM: 3a CyO0’€KTOM yNpaBIiHHA — TIOEAHYE
aAMIHICTpaTUBHE W TMapTUCUTNIATUBHE (MAPTHEPCHKE) YMIPABIIHHS; 32 XapaKTepOM
BIUIUBY — IIOE€JIHYE 30BHIIIHE YIOPABIIHHS 3 BHYTPIIIHIM (CaMOYMIPABIIHHIM); 3a
OpIEHTAIIIEI0 — TTPOLIECHO-IILTHOBE, 00 OPIEHTYETHCSA 1 HA MIPOIIEC, 1 HA PE3YJIbTAT.

AJIanITUBHE YMPABIIIHHS MAa€ CBOI 3AKOHOMIpHOCHI, SKi JIeKaTh B OCHOBI MOTO
BUHUKHEHHS, ¥ BIAMOBIAHI HPUHUURU.

MexaHi3MOM aJIalTUBHOTO YIPABIIHHA IEPCOHATIOM € MoHimopure. 1le 30BHilHe abo

BHYTpIIIIHE BEKTOPHE BIJICTEKEHHS JUHAMIKH PO3BUTKY CYO'€KTIB AISIBHOCTI (IIEPCOHANTY),



BJIaCHE JISUTHHOCTI 200 Oy Thb-SKO1 OpraHi3aIiiifHoi CTPYKTYpH.

[TousTrs “MOHITOPHHI” O3Ha4a€ TOCTIHHE CHOCTEPEKEHHS 3a Oyab-IKHM
IIPOLIECOM 3 METOIO BUSIBJICHHS HOT0 BIAMOBIAHOCTI Oa)kaHOMY pe3yJIbTary.

[Tim MOHITOPMHTOM PO3YMIEMO KOMIUIEKC MPOIEAYp MO0 CIOCTEPEKEHHS,
MOTOYHOTO OIIHIOBaHHSI TEPETBOPEHb KEPOBAHOTO O0’€KTYy 1 CHPSMYBaHHS IUX
NEPETBOPEHD Ha JOCSITHEHHS 33/IaHUX MapaMeTpiB HOTO pO3BUTKY.

Oco0MMBICTIO MOHITOPHUHTY € T€, IO B IPOIECi Horo 3aiicHeHHs iHQopMaliitHy
CHUCTEMY YIPaBJIiHHSI HEMOXJIMBO BIJIIJIUTH Bl CUCTEMU IPUUHATTS PIILICHHS.

MOHITOpUHT TIepcOHANTy OpraHizamii Moxe OyTH BHUKOPHCTaHMM Uil HOro
L[IJICOPIEHTOBAHOTO PO3BUTKY. Toai 00'€KTOM MOHITOpUHTY OyIyTh OCOOHUCTI, JLIOBI,
npodeciiiHi skocTi ad0 MISUTLHICTh MEPCOHATY; HPEIMETOM — JMHAMIKA 3MiH B JISUTBHOCTI
a00 SIKOCTAX TEPCOHATY SIK OCHOBAa HOTO PO3BHUTKY; METOI0 — CIPSMYBAHHS PO3BUTKY
NIEpCOHATY Ha OaXKaHUH Pe3yJIbTar.

Jlist ysIBJIEHHSI MEXaH13My MOHITOPUHTY W pO3pOOKH Ha I[i OCHOBI TEXHOJIOTI1
HOro 3A1MCHEHHST HaMH po3po0seHa KOHLEMLIs TpaHchopmarllli 30BHIINIHIX BUMOI y
BHYTPIIIIHI MOTUBU. 3MICT KOHIEMIIi BKIIOYA€E MOJIOKEHHS PO T€, IO JIOJUHA MOXKE
JTATH 3a MpUMycoM abo 3a JI0Oporo BoJiet0. B CYKyNMHOCTI 1Ie CKJIaJae €auHe IIie.
Binbm mpoayKTHMBHOIO € JISUIBHICTE 3a JOOpPOIO0 BOJIC0, BOHA HE TOTpedye
CIICIIAIPHOTO BIJICTE)KEHHS 330BHI. Y 1IbOMY BHMAJIKY JIOJMHA caMa ceOe CIpsSMOBYE
Ha JIOCATHEHHsS YCBIIOMJICHOT HEI0 METH. 3aBJaHHS KEpiBHUKA TMOJSrae y
BIJIITYKYBaHH1 YMOB, SIK1 HEOOX1THO 3aTy4aroTh JIOJMHY 10 aKTUBHOI caMOOpraHizarii.

Jlo ynpaBiiHHS 3aJy4at0ThCs BUKOHABII LUISIXOM OpraHizallii ynpaBlliHHS Yyepe3
caMOymnpaBIlliHHSA. BHKOHABISIM JENEryeThCsl TMOTOYHMN aHaji3 Ta KOPUTYBaHHS
MpoIiecy. 30BHIIIHE OIIHIOBAHHS Ta KOPUTYBAHHS 3AJIUIIAETHCS 32 KEPIBHUKOM.

[Ipn uboMy BIIOYBAETHCS B3AEMOIPUCTOCYBAHHS MPUPOJIHUX 3A10HOCTEH Ta
MOKJIMBOCTEH JIFOIMHU 1 YMOB, B IKUX BOHA 111 31I0HOCTI 1 MOKJTUBOCTI BUKOPUCTOBYE.
3acTocyBaHHS CBOiX NPHUPOAHUX 3aJaTKIB ISl PINIEHHS KOHKPETHHX MPaKTUYHUX
3aBAaHb NPU3BOANTH, SK IO PO3BHUTKY IMX 33JIaTKiB, TaK i 0 PO3BUTKY YMOB, B SKHX
BOHU BHUKOPHCTOBYIOTHCS. T00TO, peami3yeTbCsl MPUHIUI MPUPOJIOBIIIMOBITHOCTI B

yIpaBIIiHHI, [0 00YMOBIIIOE B3a€MOY3TO/KEHUIN PO3BUTOK JIFOAUHM U JIHCHOCTI, B SIK1H



BOHA JIi€.

YnpaBiiHHS 32 CIIOCOOOM CIIPSIMOBAHOI CaMOOpPTraHi3allii MOCTIHHO BpaxoBYye Ta
BUKOPHCTOBYE HEBHU3HAYEHICTh 1 BHUIAJIKOBICTh, IO HEOOXITHO MPHU3BOJUTH JI0
aKTUBHOI camooprasizaiii 1 caMopo3BUTKY. [Ipu 1bOMY Yy3ro/KYyIOTbCS 30BHIIIHI
BUMOTH, BHYTpIIIHI MOTpeOH, BPaxXxOBYIOThCS peajbHI oOcTtaBMHU. Ha 1iii ocHOBI
BUPOOJISIETBCA CEepeMHHA JIHIS TOBEAIHKU, IOCSITa€ThCs METa HAMEKOHOMHIIIUM
COCOOOM.

[HCTpyMEHTapieM MOHITOPHHTY TIEPCOHAIY € KBaJIMETpUuHi (aKTOpHO-
KpUTEpialbHI MOJIENl OIIHKM SAKOCTI TepcoHanmy abo #oro MisjapbHOCTI, SKi
pO3pOOISAIOTECST Ha OCHOBI KBamMeTpuyHoro miaxoxy. Ksasimerpiss — HaykoBa
JTUCIUIUTIHA, SIKa BUBYAE METOJOJIOTII0 W MPOOJIEeMATUKY KOMIUIEKCHUX KUIbKICHUX
OLIIHOK SIKOCT1 Oy/JIb-IKMX 00’ €KTiB: IPEAMETIB 200 MPOILIECIB.

Mopeni OIIHKHM AisUTBHOCTI PO3pOOJISIOTHCS HAa OCHOBI (OPMYNH AisUTBHOCTI,
dopmamnizoBaHoro B. becmanpko 3a HaykoBuMH gociaipkeHHsMH B. JlaBumoBa i
J1. EnbKoHIHA, BKIIIOUYAIOTh YHOPMOBAH1 BUMOTH Ta CKJIaAal0ThCs 3: (haKTOPIB, 32 K1 MU
YMOBHO MPUHAMAEMO MEBHY TPYIy SAKOCTEH MpalriiBHUKa ab0 HampsMU MOTO JisSTIbHOCTI
SK YMHHUKH, IO BIUTUBAIOTh HA SKICTh; KPUTEPIiB, 3a SIKI MU YMOBHO MPUHAMAEMO
BUMOTH JI0 SIKOCTEH TMpalliBHUKa a00 10 HOro MIisJbHOCTI y TIEBHOMY HAaIpsiMi;
BaromMocter GakTopiB 1 KpUTEPIiB (3HAYUMOCTI, MPIOPUTETHOCTI SIK PEATHHOTO BEKTOPY
AKTUBHOCTI JIIOJIMHU), 110 OOYMCIIOIOTHCS 3a MeTofoM Jlenb(di; 3HAUYEHHS CTYIEHIO
BIJIMMOBIAHOCTI MpaliBHUKAa a00 HWOro MJIsJIbHOCTI BHMOTaM, IO YCTaHOBIIIOIOTHCS
KOJIET1aJIbBHO 1 YHOPMOBYIOTBCS aAMIHICTpPAIIIELO.

OO6uucneHHs: BaroMocTi (hakTopiB (KpUTEPIiB) JO3BOJISIE YCTAHOBUTH: PEATbHUI
BEKTOpP AaKTUBHOCTI 1HAMBIAA a00 COIiyMy SK TPIOPUTETHUN HANpsIM JisUTBHOCTI;

bananc 1HTEpeciB (MPIOPUTETIB AISUIBHOCTI a00 peanbHy CHPSIMOBAHICTh AiSUIBHOCTI

J0J1ei); NePCIeKTUBHUMA HAMMPSMOK JIISITBHOCTI SIK CEpeANHHY JIHIIO0 TTOBEIIHKY.

Bce oTpumMane 3BoIMThCS y cHelialibHy TaOJUINIO, SiKa 3aKIHUY€eThCs rpadoro, e
3a3HAYaE€ThCsl KOe(IilieHT MposiBIeHHS KpuTepiiB. Llelt koediieHT siBisie coOoro
OanpHy OIIHKY B YacTKax OAMHMIIL. BiH Mo)ke OO4YMCIIOBAaTHUCH 3a JOIOMOTOIO

3araJIbHOBU3HAHUX MCUXOJIOTTYHHUX, MEJaroT1YHUX, COI[IOMETPUYHUX TECTIB 1 METOJUK



HA OCHOBI KBAJIMETPUYHOTO MiIXO0Ay (pe3yJbTaT MEPEBOAUTHCS B YACTKH OJMHMIIL).
OOunclieHHS MOXe 3IMCHIOBATUCA 1 SK 1HACKCHA OIiHKa (YacTKa BiJl 3arajibHOI
KUIBKOCTI BHMOT, [0 BU3HAUCH1 W 3aTBEP/KEHI KOJeriajabHO). K IpUKIaj, HIKYE
HaBeJICHAa KBaJIMETPUYHA MOJEINb SIKOCTEH mparliBHUKa (ipMu, mo obiiiMae mocamry
MEHe)Kepa MPOoeKTiB (Tadi. 1).

Tabmmi 1

KBanimeTpuiHa MOIeITb OIIHKY JisUTBHOCTI (MEHEKEP MPOCKTIB)

Cepenne
3HAYCHHS CrymiHb
OILIIHOK TIO MPOSIBIICHHS
KOKHOMY (baxropy

(akropy
C30 Clhe

0,07

Kpurepiit Ta noKa3HUKH-BUMOTH

®akrop ( KOsKHHi1 10 2 Ganm)

CTyTICHS
TIPOSIBIICHHS
KpUTEPII0

Barowmicts
ExcnieprHa
OLIIHKA

()

w

K | 11-B
1. BMWwa npodp. ocsiTa (3a haxom
MEeHeIKMEHT abo TeXHIYHa )
2. Bik 8o 40 pokis
. CTaX HE MEHLUE 2 poKiB
. BignoBiganbHiCTb
. 3aMNOB3ATNMBICTb
. KOMYHiKabenbHICTb
. 6E3KOHMNIKTHICTb
. CTPECOCTINKICTb
9. opraHi3oBaHiCTb
10. 3gaTHiCcTb OpraHisoByBaTu nogeu
11. poboTa Ha JOCArHEHHS NOCTaBMNEHOI
MeTU
12. 060B'A3KOBICTb
13. ginoBa akTUBHICTb
14. pyHKOBa eKkoHOMiKa, NigNPUEMHULTBO
i BeoeHHs1 6isHecy
15. KOH’IOHKTYpa PWHKY, NOPSAA0K
LiHOYTBOPEHHS, OnoAaTKyBaHHS, OCHOBM 0
MapKeTUHIy
16. nopsiaok po3pobku BisHec-NNaHiIB i
4. Mpodpeciini | 0,2 | KOMEPLINHNX YMOB yrofj, AOroBOpIB, 0
SKOCTI 8 KOHTPAKTIB
17. eTuka OiNoBOro cninkyBaHHs 2

18. ocHoBWM ginoBoacTea 1
19. meToam 06pobKM iHhopMmaLii 3
BMKOPUCTaHHSAM CY4YaCHUX TEXHIYHUX
3acobiB, KOMyHiKaUin i 3B'A3KY,
00umncnoBanbHOI TEXHIKM

©)
=

1. 3aranbHi
BUMOTU

O
H

0,67

o

0,28

2.
OcobucrTicHi
AKOCTI

0,3

0,83

0N~ |W

0,22

3. Ainosi 0,2

AKOCTI 9 0.75

P RPN INEPINININEFEINININ| O

0,14

0,50

3aranbHa 1,0
cyma 0

0,70

Bucrasnsoun o1iHKy, KOPUCTYHTECS IIKAJIO0:

MPaKTUYHO MMOBHA BiMOBIAHICTF BUMOTaM 2 Oaia
YaCTKOBA BIAITOBIIHICTE BUMOTaM 1 Gan
MpaKTUYHA HEBIJIMOBIIHICTh BUMOTaM 0 6amiB



OTpuMaHi J1aH1 3BOJATHCA Y TaONHIIO, KA YHAOUHIOE PE3yNbTaTh BUMIPIOBAaHHS
(Tabun. 2).

Taomung 2
3BeneH1 pe3yabTaTH BUMIPIOBaHHS SIKOCTEN TIepcoHary GpipMu
= o , s — [e\] on —
55| 2z | SR | S5 | E=| g=| g2 | 55| s5| E | =g
dakrop & 2 s 3 R 2 5 =) B £ 5 g B = B 0 5=
52| §E| BZ | B2 | 2z | 22| 23| 58| 52| & | &%
85 | 28| S5 | SE | 82| g | g | 8% | 8% 2 g%
- 2 s = © =T = E = B s 8 B = S
3aranbni 0,10 0,10 0,10 0,10 0,10 0,03 0,07 0,10 0,10 0,1 0,09
BHUMOT'
Ocobuericui | g 59 0,29 023 021 0,25 0,19 0,28 0,20 0,25 0,28 0,24
SIKOCT1
Jlinosi sxocti | 0,28 0,30 0,20 0,13 0,25 0,18 0,22 0,23 0,27 0,18 0,22
Hpoq)eCI'I/IHl 0,34 0,26 0,37 0,33 0,23 0,12 0,14 0,30 0,28 0,36 0,27
SAKOCT1
Sarambunit 1,00 0,95 0,90 0,77 0,83 0,52 0,71 0,83 0,90 0,92 0,81
pe3yabTaT

Jlist aHauizy pe3ynbTaTiB KOPUCTYIOTHCS CHEIIaIbHO PO3POOIICHO0, MPUUHATOIO
KOJIET1aJIbHO i1 YHOPMOBAHOIO IIKAJIOO:

Skio 3aranbHa cyma OaniB y TaKUX MEXKax:

10 0,50, To mpariBHUK HE 33JI0BOJIbHSIE BUMOT'aM pOOOYOTO MICIIs;

0,50 - 0,55 - migTBepKye CBiM KBaTi(DiKaIIITHIN PiBEHB;

0,56 - 0,65 - rigauii nigBUIIECHHS KBaMi(iKaliiHOTO PiBHS HA OJIHY KaTE€ropito MOPIBHIHO 3
HOTIEPETHIM;

0,66 - 0,75 - rigauii migBUIEHHS KBaTi(IKAI[IHHOTO PiBHS HA OJIHY KaTeropiro MOPIBHSIHO 3
HOTIEPETHIM;

0,76 - 1,00 - rigamii BUIIOTO KBaTi(iKaliiHOTO PiBHS (BKIIOYAIOTHCS MEXaHI3MHU CAMOPETYIISALLIT);

Jlnst  3BeieHHS YHAOYHEHUX PE3yJIbTaTiB BHUKOPUCTOBYIOTHCA  BIAMOBIIHI

Jiarpamu, o CTBOPEHi Mo psjkax (puc.l) Ta mo croBmoigx (puc. 2).

12 12

BPsat
1 BPsp2
= OPsa3
08 aranbHi BUMOTH 08 OPsgt
0 Ocobvcricki skocTi

06 BPsp5

06 0 [linosi sKkocTi
oo OPsan6
W Mpocpeciiiki sikocTi 04

1

04— . BPsg7
’ 0 3aranbHuii pesynbTar
02 OPs8

02 [[]] i.] BPsn9
0 ! BPag10
0 T T T T T T T T T Gaktop BaranbHi Bumory  Ocobucricki akocti  [linosi akocti  Mpodpeciiii skocTi  3aranbHui

1 2 3 4 5 6 7 8 9 10 il pe3ynbTar

OPsntt

Puc. 1 Jliarpama 3BeZieHHX pe3yJbTaTiB OL[HKY mepcoHany  Puc. 1 Jliarpama 3BeieHHX pe3ysIbTaTiB OLIIHKH MEePCOHATY
JUTSl HAOUHOTO MOPIBHSHHS SIKICHOT XapaKTEPUCTUKH JUISl «BUPIBHIOBAHHSD) SIKICHOT XapaKTEPUCTHKN
[loroune BUMIPIOBaHHSI SIKOCTEM TMepcoHaly a0o MOoro MisIbHOCTI JI03BOJISIE
MPOBOJUTH MOTOYHE IICOPIEHTOBAHE KOPUTYBaHHS a00 PEryJitoBaTH PO3BUTOK Ha OCHOBI
pedrekcBHOTO caMoaHaTi3y i BiIMOBIHOT CaMOOpraHi3ariii.
[lepiognuHe BUMIPIOBaHHS SKOCTEH MEPCOHAITY J103BOJIsIE 3a0€3MEUYUTH HAYKOBY

OCHOBY ¥ 00’€KTHBI3yBaTH aTECTaIIllO MMPalliBHUKIB.
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BucHoBKH. MU pO3IIISIHYJIM CYTHICTB ¥ TEXHOJIOT1IO aJallTUBHOTO YIPABIiHHS B
KOHTEKCTI KBaJIMETPUYHOIO MAXOAY. PO3KpUIN MOMXIMBOCTI MOHITOPUHTY IIJOBHUX,
0COOUCTICHUX Ta MPOoPeCIHHUX IKOCTEH B PO3BUTKY IIEPCOHATY OpraHi3allii.

IMoganbmoi po3podku T1OTpeOye BHU3HAYEHHS TEXHOJOTIYHUX AaCIEKTIB

3aCTOCYBAaHHS T€XHOJIOTI] aIallTUBHOTO YIIPABIIHHSA I aTeCTallil MpalliBHUKIB.
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