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1. OMUC HABYAJILHOI JUCHUIIJITHUA

HarnimenyBanHs
MTOKa3HUKIB

KinbKicTh KpeauTiB,
BiamoBigaux ECTS —
4

3arajgpHa KUIBKICTH
roaud — 120

XapaKTepUCTUKA HABYAIbHOL
["ay3b 3HaHb, OCBITHIMPIBEHBD, JTUCIUILIIHA
CHellaJbHICTh 3a04Ha (hopma
HaBYaHHS
["amy3b 3HAHB: HapuanpHa quciururiga MUKy
01 Ocsirta/llenarorika 000B’SI3KOBHX OCBITHIX
KOMITOHEHTIB
CreriajgbHICTb: Pix miaroroBku
011 OcsiTHi, ITegaroriuxi
HAyKH 1
OcaitHbO-TIpOdeciiiHa Cemectp
mporpama:
[lenarorika BHIIOI IIIKOJIH. 2
AHJiparorika
Jlexmii
8
[IpakTryHi, cCEeMiHAPCHKI
PiBeHB BUIIIOT OCBITH:
JIpYruil (MaricTepchbKuil) 6
Camocriiina po0oTa
106
Bun koHTpOITIO
eK3aMeH

Ilpumimka: cniesionowients KiibKocmi 200UH ayOumopHux 3auAms 00 CaAMOCMIlHOI ma
ayoumopnoi pobomu cmanosums 10 % / 90%.



2. META TA 3ABJAHHS HABYAJILHOI U CHMILITHA

Meta HaBYAJIBHOI AMCUMIIIHU «YTIPaBIiHHS MPOEKTaMH 1 (paHapaii3uHr y chepi

OCBITW» TIOJISITa€ y TEOPETUYHIN 1 MPaKTUYHIN MIArOTOBII MalOyTHIX aHIparoriB 10
opraizariii IpO€eKTHOI IisSIIbHOCTI, YIIPaBIIHHS MPOEKTAMH B OCBITHIN cdepi Ta MOIIyKy
peCypcCiB IS X BIPOBAKECHHHI.

OCHOBHMMH 3aBJAHHSIMM HABYAJIbHOI JUCHUIUTIHM «YTIPABIIHHA MPOEKTAMH 1

(banmpaiizuHr y chepl OCBITIY:

O3HaOMUTH 3700yBauiB 3 KaTErOPIMHUM amapaToM MPOEKTHOTO MEHEIKMEHTY
Ta (paHAPaN3UHTOBOI JISJILHOCTI,

HAaBYUTH €(PEKTUBHO 3aCTOCOBYBATH Cy4YacCHI I1HCTPYMEHTH Ta METOAH
VIOpPaBIIHHSA MPOEKTAMH Ha BCIX €Tamax >KUTTEBOTO ILHKITY, BKIIOYAIOYH BIJ
BUHUKHEHHS 1711 0 MOHITOPUHTY 1 OI[IHKH Pe3yJIbTaTIB;

3a0e3neunTH 3/100yBayiB MPAKTUYHUM JIOCBIJIOM Yy PO3pOOIIl BJIAaCHUX MPOEKTIB,
30KpeMa B HaMKMCaHHI arTiKaiitHuX (opM Ta OIIHIIL PECYPCIB 1 PU3UKIB IPOEKTY,
JUTSL X yCHIIIHOI peani3auii y cdepi OCBITH JOPOCIHUX;

O3HAaHOMUTH 3 (PaHAPANZUHIOM SIK IHCTPYMEHTOM 3aJTy4€HHsI PI3HUX JOHOPIB Ta
pecypciB JIsl OCBITHIX MPOEKTIB.

VY pe3ynbpTaTi BUBYEHHS HABYAIbHOI JUCIUIUIIHU «YTPaABIIHHS MPOEKTAMH 1

(danapaiiBuar y cdepi ocBiTH» 3700yBadl BUILOI OCBITH MalOTh HaOyTH 3arajbHHX
kommnereHTHOCTeH (3K):

3K1. 3matHICTh 10 aOCTPAKTHOTO MHUCIICHHS, aHAJI3Y 1 CHHTE3Y.

3K2. 3parHicTh 10 TONIYKY, OOpoOJeHHS Ta aHami3dy iH(opmalii 3 pi3HUX
JKEPEIL.

3K3. 31aTHICTh 3aCTOCOBYBATH 3HAHHS Y MPAKTUYHUX CUTYAITISX.

3K5. 3marHicTh 10 ajanTariii Ta Jii B HOBIM cuTyartii.

3K6. 31aTHICTh BUABIIATH, CTABUTH Ta PO3B’sI3yBaTH MPOOJIEMHU.

3K7. 3naTHICTH A0 MI>KOCOOUCTICHOT B3aEMO/II].

3KS8. 3naTHICTE OIATH COLIAJILHO BIAMOBIIAIBHO 1 CBIAOMO.

3K9. 3gaTHICTh NpalfoBaTh B MI>KHAPOJAHOMY KOHTEKCTI.

B nporneci BUBYEHHS] HaBYaIbHOI JUCLUMIUIIHUA 3400yBayl BUIIOI OCBITH MalOTh

HaOyTH cneniadabHuX (paxoBux) komnerentHocrei (CK):

CK2. 31aTHICTh 3aCTOCOBYBATH Ta PO3POOISATH HOBI MIAXOAU A0 BUPIIICHHS
3a/1a4 JAOCIIIHUIIBKOTO Ta/a00 1HHOBAIIMHOTO XapakTepy B cdepl OCBITH
nearoriku

CKS5. 3gaTHicTh po3p0o0JIsaTH 1 peaaizoByBaTH HOB1 OCBITHI IHCTPYMEHTH, IPOEKTH
Ta IHTETPYBATH iX B OCBITHE CEPEIOBUIIE 3aKJIaTy OCBITH.

CK6. 3naTtHICTh yOpaBISTH CTPATETIYHUM PO3BUTKOM KOMAH/IM B TIEIArOoT14HIMN,
HAyKOBO-TIEIarOT14Hii Ta HayKOBIH MISJIBHOCTI.

CK9. 3natHICTh 10 BUKOPUCTAHHS CYYacHUX 1H(POPMAIIMHO-KOMYHIKAIIHHUX Ta
U(QPOBUX TEXHOJIOTIHN Yy OCBITHIN Ta JOCIITHUIIBKIN AiSUTHHOCTI.

3100yBayi BUINOI OCBITM MOBUHHI OTPUMATH HACTYIHI OYIKYBaHI IpPOrpamMHi

pe3yJIbTaTH HABYAHHSA:

PH 2. BukopucroByBatu cydacHi udpoBi TEXHOJOTI 1 pecypcu y npodeciiiHiii,
1HHOBAIIMHIN Ta JOCIIIHUILILKINA AISUIBHOCTI.
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PH 3. ®opmyBatu mneaaroriyHo JAOLUIBHY MapTHEPCHKY MIKOCOOUCTICHY
B3a€MOJIII0, 3/A1MCHIOBAaTH JIOBY KOMYHIKallil0, 3pO3yMUIO 1 HEABO3HAYHO
JIOHOCUTH BJIAaCHI MIPKyBaHHS, BUCHOBKU Ta apryMEHTAIlll0 3 MHUTAaHb OCBITH 1
neAaroriku A0 (axiBliB 1 IIUPOKOTrO 3arajiy, BECTH MNPOOJIEMHO-TEMaTUUYHY
JTUCKYCIIO.

PH 4. BinbHo crinKyBaTucs Iep>KaBHOIO Ta IHO3€MHOIO MOBAaMH YCHO 1 MMCbMOBO
JUIsE OOTOBOPEHHSI PE3YyJbTaTIB OCBITHHOI, MPOdeciiHOI TisSIBHOCTI, MPe3eHTAaIlil
HAYKOBHX JOCTIIPKEHb Ta IHHOBAI[IHHUX MTPOEKTIB.

PH 6. Po3po6astu Ta peasnizoByBaTH IHHOBAIIMHI M JOCHITHUIIBKI TIPOEKTH Y
chepl OCBITH/TIEArOTIKA Ta MUKJAUCIUILIIHAPHOTO PIBHA 13 JOTPUMAHHSIM
MPaBOBUX, COIIAJIbHUX, EKOHOMIYHUX, ETUYHUX HOPM.

PH 9. 3aiiicHioBati momnryk HeoOXinHO1 iH(popMallii 3 OCBITHIX/TIEJAroriYHUX
HayK B JpPYKOBaHUX, €JEKTPOHHMX Ta IHIIMX JDKEpenax, aHalli3yBaTu,
CUCTEMATHU3YBAaTH ii, OI[IHIOIOYH JIOCTOBIPHICTH Ta PEJICBAHTHICTh

PH 10. IlpuiimaTu edekTuBHI, BIAMOBIJANbHI PIllICHHS 3 MUTaHb YIPaBIiHHS B
cepi OCBITH/TIEIarOT1KK, 30KpeMa y HOBUX a00 HE3HAOMUX CEpeOBHUILAX, 32
HasIBHOCTI 0aratbOX KPUTEPIiB Ta HEMOBHOI a00 0OMexeHo1 iHpopmMarlii.



3. MPOT'PAMA HABYAJIbHOI JUCHUILITHA

MOAYJIb 1. HPOGKTHHﬁ MEHE/UKMEHT SIK TEXHOJIOI'TSA YIIPABJIIHHSA
IHHOBAIIHHUM PO3BUTKOM OCBITHBOI OPTAHI3ALIII

Tema 1. OCHOBH NPOEKTHOT0 MEHEIKMEHTY B OCBITI

[TpoexTHUIT MEHEKMEHT SK KII0OUYOBA TEXHOJIOTiSI YIpaBIiHHS 1HHOBAIlISIMH B
OCBITHIX OpraHi3alfisx.

Bu3HaueHHsI MPOEKTY B OCBITHROMY KOHTEKCTI: YHIKaJNbHICTh, THUMYAaCOBICTb,
IIIJIECTIPSIMOBAHICTh.  BuaM  TPOEKTIB B OCBITI:  HaBYajbHI, JOCIIJIHUIIBKI,
1H(MPaCTPYKTYpHi, MIXKHAPOIH1 TPAHTOBI 1HIIIATHBH.

OCHOBHI KOMIIOHEHTH MPOEKTHOI'O MEHEIKMEHTY: 3aBAAaHHS, PECYPCH, TEPMIHH,
aKicTb. OCOOJMBOCTI OCBITHIX IMPOEKTIB: BpaxXyBaHHA MOTPEO PI3HUX CTEUKXOJIEPIB.
BiaMiHHOCTI TPOEKTHOTO MEHEIXMEHTY B OCBITI BiJ Oi3Hec-cepu: BHYTPIIIHS
MOTHBAIIlISl YYaCHUKIB Ta CYCH1JIbHA I[IHHICTh MPOEKTIB.

Ponb kepiBHHMKa NpPOEKTYy B OCBITI: HABUYKM KOMYHIKAllli, IUIAHYBAaHHSA Ta
nigepctBa. Etanu cTBOpeHHS! TPOEKTHO-OPIEHTOBAHO1 OCBITHBOI OpraHi3alii: 1HTerpamnis
MIPOEKTIB y CTPATETIIO 3aKIaly.

BukIMKYA y BOPOBAIKEHHI NMPOEKTHOTO MEHEKMEHTY B OCBITHIX 3akjagax 1
COCO0OM 1X MOJOJIaHHS.

Tema 2. ETanu :KUTTEBOr0 HUKJIY OCBITHBOI'0 MPOEKTY

[TinroroBKa MpoeKTy: HOPMYITIOBAaHHS METH, BU3HAYEHHS I[IJILOBOI ayJauTOpli Ta
3aJTy4eHHS 3all1KaBJICHUX CTOPIH.

AHani3 1aHuX, BABYEHHSI KOHTEKCTY Ta pECypCHOro 3a0e3neueHHs Ha eTari 300py
1H(popmari.

CtBOpeHHs1 poOOUOTOo MIaHy MPOEKTY: AeTani3alls 3a/1a4, eTamniB, po3noii poyien
1 BIANOBIAANBHOCTI. TPUKYTHUK OOMEXEHb B YINPaBIIHHI MPOEKTAMH Ta MOro
3aCTOCYBaHHS B OCBITHBOMY CEPEIOBHUIIII.

dopMyBaHHA OI0JKETY Ta OIiHKA (PIHAHCOBUX PUBHKIB.

Peanizamisi mpoekTy: KOOpauHAIisl poOOTH KOMAaHIW, YMPaBIiHHS 3MIHAMH Ta
BUPIIIEHHS TTPOOIIEM.

MOHITOPUHT TIpOrpecy TMPOEKTY: BUKOPHUCTAHHS KIIOUOBUX TOKA3HHUKIB
e(hEeKTUBHOCTI.

3aBepuIeHHs MPOEKTY: MIATOTOBKA IM1JICYMKOBOI JOKYMEHTAaIlli, (JiHATbHUMN 3BIT.

O11iHKa pe3yabTaTiB MPOEKTY: aHAI3 IOCATHEHHSI METH Ta SKOCT1 BUKOHAHHS.

VY3aranbHeHHs JOCBIAY MPOEKTY: CTBOPEHHS pPEKOMEHAAIll g MaiOyTHIX
1HII[1aTHB.

Keiicu ycmimHMUX OCBITHIX MPOEKTIB: NPUKIA[A, BUCHOBKH, YPOKH Jif
MPaKTUYHOTO 3aCTOCYBAHHS.



Tema 3. IHCTpyMeHTH Ta TeXHOJIOTII ISl YIIPABJIIHHS OCBITHIMH NMPOEKTAMM

Ornsan nporpaMHHX 3ac001B JI71s yripaBiiHHs npoektamu: Trello, Asana, Microsoft
Project, Monday.com. IuTerpartis mudpoBux miatopm st AUCTAHIIHHOTO YIIPaBIIHHS
OCBITHIMU Tpo€eKkTamMu. [HCTpymeHTH 1uisi KomaHjHoi cmiBmpaii: Google Workspace,
Slack, Miro. BukoprcTaHHs TEXHOJIOTIH IITYYHOrO IHTEJIEKTY JJIs aHalli3y JaHUX Ta
IPOTHO3yBaHHS PU3HUKIB.

Cucremu yrnpaBiliHHS pecypcamu: 00K (PiHAHCIB, JIIOJICHKUX Ta 1H(QOpMAIIHHUX
pecypciB. [HCTpyMeHTH 11 Bizyasizallii IpOEKTHUX MPOILIeCiB: Aiarpamu ['aHTa, kKaHOaH-
TIOTIIKH.

MeTtoau cuTyaniifHOTO aHaiizy y npoektHomy menemkmenti: SWOT ta SNW-
aHaI31 BHYTPIIIHBKOTO cepenoBuina, PEST-anani3 30BHINTHRLOTO CEpeIOBUIIA, , JTOTIYHA
MaTpHIll Ui BU3HAYCHHS IJIeH, 3aBmaHb 1 pesynbTaTiB mnpoekty, GAP-anamis
BU3HAYEHHS PO3PUBY MIXK MOTOYHHM CTaHOM 1 Oa)kaHMMH pesyibTaTamu. Mogenb [/
START sk KOMIUIEKCHUH MiIX11 IO YIPaBIiHHSA IPOEKTAMHU.

Crparerii KOMyHIKallii y MPOEKTI: OHJIAWH-KOH(GEpEeHIi, ONMUTYBaHHS, 3BITH JJIs
3aIliKaBJICHUX CTOpiH. EKosoriuHumii miaxij J0 peasizailii MpoeKTiB: eKOHOMIS PECYpCiB,
CTaJINI PO3BUTOK.

AHami3  yCHIMIHMX  KEWCIB  BIPOBAHKEHHS  IHCTPYMEHTIB  MPOEKTHOTO
MEHEDKMEHTY B OCBITI.

Tema 4. OcCBiTHIiI KpayICOPCHHI #IK INPOEKTHHM WiAXiA 10 BHUPILICHHS
OCBITHIX po0dIeM

CyTHicTh, M€Ta Ta MOTEHIIIAN KPAayJACOPCUHTY JIJIsl BUPIIIEHHS OCBITHIX MPOOJIEM.
IcTopis po3BUTKY Ta IPUKIIAAH YCIIITHOTO BUKOPUCTAHHS KPAyJACOPCUHTY B OCBITI.

[Tommpeni ™mojeni Ta TPUKIAAM OCBITHROTO KpayJACOPCHUHTY: CTBOPEHHS
MIIPYYHUKIB, yIOCKOHAJEHHS OCBITHIX TMporpaM, po3poOKka  OHJIAaH-KYpPCIB,
MepeKIIaJICHHS HaBUYAJIbHUX MaTepialiB Ha Pi3HI MOBH, 30UpPaHHS TaHUX JIJIS COIIaAIbHUX
YU OCBITHIX JOCJIIJI)K€Hb, OpraHizailis kpayadhaHAMHTOBUX KaMITaH1! JJisi MOJIepHI3allli
oOJaAHaHHS YU MIATPUMKH CTUMIEHIMHUX IPOrpaM TOIIO.

[lepeBaru OCBITHBOTO KpPayACOPCHUHIY: CTHUMYJIOBaHHS 1HHOBAIlMl Ta PO3BUTKY
1HHOBAI[IHHOTO CEpEeJOBUINA B OCBITI, MIJABUIIEHHS SIKOCTI OCBITHIX MaTepiaiiB Ta
MOCJIYT. aKTUBI3AIIll y4acTi BCIX CTEHKXO0IEPIB B OCBITHHOMY IIPOLIECT; IEMOKpATU3ALIis
OCBITH, 3a0€3MeUYeHHs ii JOCTYIMHOCTI Ta IHKJIFO3UBHOCTI.

Orsan IHCTpYMEHTIB Ta MU(PPOBUX MIATHOPMH JIJIs1 OCBITHROTO KPay/ICOPCHUHTY.

MOJYJb 2. DPAHJIAPAN3UHT B OCBITI

Tema 5. 3micT ¢panapaii3MHIoBOI JiAJIBLHOCTI Ta opMHU TI MIATPUMKH

CyTHICTb, OCHOBHI MOHSTTS Ta pojib (haHIApal3UHTy Yy 3a0e3MeUYeHH] CTajoro
pPO3BUTKY OCBITHIX opranizamiii. Cy0o’ktu Ta o0’exktu danapaitzunry. [IpuHiunu ta
3aBlaHHs (paHIPAM3MHTOBOI MAISNIBHOCTI: MPO30PICTh, OPIEHTAIllS] HA CTEUKXOJIEPiB,
noOy/oBa JTOBFOCTPOKOBUX MapTHEpCTB. HampsMku MisIbHOCTI: 3aidydeHHs (PiHAHCIB,
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pecypciB 1 MIATPUMKH JIJIsE OCBITHIX ITporpaM, IHPpacTpyKTypH, iHHOBaIii. EdhexTuBHMI
danapaiizunr Ta panapaitsuHrosi naptaepu. [lomunku Gpanapaii3MHroBOI MiSILHOCTI

®danpaif3uHT B OCBITHIX HEKOMEPLIWHUX Ta TPOMAJAChKUX opraHizamisx. Pobora
3 MKHAPOJIHUMH OpraHizalisMu Ta JoHopaMu. OCHOBHUU LUKI pOoOOTH 3 TOHOPAMH:
3HaXOJ[KCHHsI, BUPOIILYBaHHS, 3aIIUT MOKEPTB yIpaBIiHHA. BomoHTepchka MiAIbHICTD K
HEeBiT €MHa ckJaaoBa ¢anapaiszunry. llpasBuna ycmimHoro danapai3uary. YMoBU
peainizariii GpaHapaii3uHry.

®danpaif3uHT K TEXHOJOTIS MOUIYKY Ta 3aJy4eHHS JOJAaTKOBUX 1HBECTHUIIN B
OCBITY. XapaKTepUCTUKAa OCHOBHUX MDKHApPOJAHUX HEMPUOYTKOBHUX OpTraHi3allii, 110
IpaIoTh B YKpaiHi.

[Tonsarts mpo ocBiTHI eHaaymMeHT-hoHau. Kinacudikaris 6naroniiHux GoHIIB 3a
TUIIOM OpraHi3alli, o Hajaae (QpiHAHCHU: YPSJAOBI, KOPIOPATUBHI, CYCIUIbHI, PUBATHI,
crieniayibHl. BU3HaueHHs KoJ1a MOTEHIIHUX JTOHOPIB.

Tema 6. Kpayadganamur ta rpaHTyBaHHA $IK IHCTPYMEHTH 3aJyYeHHS
pecypciB 1Ji51 OCBITHIX iHiniaTUB

CyTHicTh, MeTa Ta TOTeHIan KpayadanHauHry juisi (iHAHCYBaHHS OCBITHIX
npoekTiB. EBomoris kpayagaHAuHTy BiJ JIOKAJbHUX IHIIIATUB JI0 TJI00aTbHUX
mwiatdopm. Ponb kpayadanauHary y BUpIIIEHH] aKTyaJIbHUX 3aBAaHb 3aKjIa/iiB OCBITH.

Etanu peanizauii kpayadananHroBoro npoekty. @opMytoBaHHs METH, 3aBJaHb 1
Oro/pkeTyBaHHS. Bu3HadeHHs 1UIBOBOI  ayauTopli Ta KaHAIIB  KOMYHIKAIlii.
Buxopuctanss cnenianaizoBaHux miaTtdopm, 6a3 JaHux, Mepex npodeciiftHoi criBIpalll
(ResearchGate, LinkedIn).

Buxopucranns kpayndanaunroux miargopm (GoFundMe, Kickstarter, Na-
Starte Touio). 3amydeHHsI COLlaJbHUX Mepex aig npomouli. Po3poOka edekTuBHUX
MapKeTHUHIOBUX MarepiaiiB (BiJleo, Mpe3eHTallll, TeKCTH). B3aemonais 3 JOHOpaMu.
3BITYBaHHS [IPO BUKOPHUCTAHHS KOIITIB Ta MOCUJIEHHS CHIJIBHOTH.

Ornsan ta kputepli BUOOPY KpayAhaHIUHTOBUX MIIAT(HOPM AJI OCBITHIX MPOEKTIB
B YKpaiHi Ta cBiTi. [Ipuknany ycmimHux KeWciB, peani3oBaHUX Ha Kpaya(aHIHHTOBUX
miaTdopmax.

['panTyBaHHA B OCBITI: CYTHICTh TpaHTIB, Kiacudikailis, poib y MATPUMII
OCBITHIX 1HiIlaTuB. ['paHTOaBY1 OpraHi3ailii: Aep>KaBHi, MI>KHAPO/IHI, MPUBATHI (POH]IU;
iX pomnb y (hiHAaHCYBaHHI OCBITHIX MPOEKTIB.

[linroToBKa TPAHTOBOI 3asBKW: KIIOYOBl €Tald, HAaMUCaHHA KOHIICTIIIT,
OrO/KeTYBaHHS, KOMYHIKAIlisl 3 MapTHEpaMH. YTPABIIHHS TPAHTOBUMM MPOEKTAMMU:
MOHITOPUHI BUKOHAHHSI 3aBJlaHb, KOHTPOJb PECYpPCiB, 3BITHICTh NEpen JOHOpPaMHU.
HaykoBi Ta mpakTU4H1 pe3yJbTaTH TPAHTYBaHHS: MIIBUILIEHHS MI>KHAPOIHOTO PEUTHHTY
OCBITHIX YCTaHOB, CTBOPEHHS IHHOBALIITHUX NPOAYKTIB, PO3BUTOK MAPTHEPCHKUX MEPEXK.



4. CTPYKTYPA HABUYAJIBHOI JUCHUILJIITHA

Kinekicts rogmna
yChOTO y TOMY YHCIIL

Ha3Bu tem 7 C CP
Monynsb 1. [IpoekTHUN MEHEHKMEHT SIK TEXHOJIOT 1S 80 6 4 70
yIPaBJIiHHS IHHOBAI[IHHUM PO3BUTKOM OCBITHbBOI
oprasizairii
TEMA 1. OcHOBH MpO€KTHOTO MeHemxkMeHTy B| 20 2 - 18
OCBITI
TEMA 2. ETanu >KMTT€BOTO LIUKJIY OCBITHBOTO 20 2 2 16
IPOEKTY
Tewma 3. [HcTpymMeHTH Ta TeXHOJOTIT 1151 ynipaBiminas | 20 2 2 16
OCBITHIMHU MTPOEKTAMU
Tema 4. OcBiTHI KpayacopcUHT gk TpoektHuit | 20 - - 20
I1X17] 10 BUPIIICHHS OCBITHIX MPoOIeM
Momynb 2. @aHapaii3uHT B OCBITI 40 2 2 36
Tema 5. 3wmict danapaitzunroBoi missbHOCTI Ta| 20 2 2 16
dopmH ii MATPUMKH
Tema 6. Kpayndbaumuar Tta rpantyBanHs sk | 20 - - 20
IHCTPYMEHTH 3aJlydy€HHs pecypciB JUisl OCBITHIX
1HII[1aTUB

BChOI'O | 120 8 6 106

*

JI — nexyis
C — ceminapcvke 3anammsi
CP — camocmitina poboma



5. TEMHU TA 3MICT JEKIIAHUX 3AHATH
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Ne | Temu nexminHUX 3MICT JICKITIHHUX 3aHATh Ton.
3aHATH
1 | OcHoBH 1. [ToHATTS MPOEKTY Ta iX KIacH(piKallis. 2
MPOEKTHOTO 2. BHyTpillIHE Ta 30BHINIHE CEPEIOBUIIE TPOEKTY, POJIb
MCHC/DKMEHTY B CTEHUKXOJIIEPIB.
OCBITI _
3. [nctpymentu popmyBaHHS TPOEKTHOI 1/1€1
4. Metoau CUTYalIMHOTO aHANI3y Yy MPOEKTHOMY
MEHEKMEHTL
5. MoxnMBOCTI Ta MEPCHEKTUBU BIPOBAHKEHHS
MIPOEKTHOTO MEHEI)KMEHTY B OCBITI
2 | Eramm xutTeBoro | 1. CyTHICTB Ta KIIFOUOBI CTafii yIpaBIiHHS MPOEKTaMH | 2
[HKILY 2. IHILIIOBaHHA IPOEKTY
OCBITHBOTO
[POEKTY 3. [llmanyBaHHS POEKTY
4. Peanizartisi Ipo€eKTy
5. 3aBepIICHHS [IPOEKTY
3 | Iuctpymentu ta | 1. CyTHICTH, M€Ta, TOTEHITIAT TA MIEPEBAru 2
TEXHOJIOTI JJIst KpayJACOPCUHTY JJI BUPIIICHHS OCBITHIX MTPOOIeM
YHpaBIiHHA 2. [ncTpyMeHTH [uts Bizyatizallii MPOEKTHUX MPOIIECIB
OCBITHIMH _ o
POEKTaMHU 3. CekpeTH yCHIIIHOT arutikauiiHoi Gpopmu
4. Ornsa iHCTPYMEHTIB Ta HM(POBUX MIATHOPMU 115
OCBITHBOT'O KPayJICOPCUHTY
5. IlpoekTHa KOMaHAa Ta cTpaTerii KOMyHIKauii y
MIPOEKTI
4 | 3micT 1. CyTHicTb QaHapaii3uHry 2
(b,aHHpaHQ‘IfIHFOBOl 2. AITOpUTM TIOTIIYKY KOIITIB
JISUTBHOCTI Ta '
bopmu ii 3. CyTHICTb KpayA(paHAUHTY
i ATPUMKH 4. XapakTepucTrKa HaOUTbII BITOMUX

KpayapaHIUHTOBUX TUIATPOPM

5. Oruysin Mi>KHApOTHUX TPAHTOMABYMX OpraHi3ailii,
110 MPAIIOI0Th B YKpaiHi

BCBOI'O
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6. TEMU CEMIHAPCBKHUX 3AHATDH
Ceminapcbke 3aHaTTsE Ne 1

Tema: ETanu :KMTTEBOr0 HUKJIY OCBITHHOIO MPOEKTY).

Meta 3aHATTS — cPOpMYyBATH MPAKTUYHI HABUYKU 3aIIOBHEHHS arUTiKaliiHOT
(hopMH IPOEKTY Y TPYIOBiH pOOOTI, BUKOPUCTOBYIOUH KITFOYOBI €JIEMEHTH MPOEKTHOTO
MEHEPKMEHTY JUIsl €(EKTUBHOIO IUIAHYBaHHS, aHAJI3y Ta IMPE3eHTalll MPOEKTHUX
1HII[1aTUB.

OuikyBanmii pe3yabTaT: 3700yBayl y TpYINOBIM CHIBOpall OTPUMYIOThH
IPAaKTUYHI HABUYKH 3alIOBHEHHS aIlIIKalIiHOI (POPMH IPOEKTY, 1110 BKIIOYAE aHATI3 1
BIAOIp MPOEKTHUX 1A€M, CTBOPEHHS BIANOBIIHUX JOKYMEHTIB 1 IPEICTaBICHHS
pe3ynbTaTiB y (popmari, FOTOBOMY /0 MoJaul Ha (piHaHCYBaHHS a00 MIITPUMKY.

ILnan:

1. O3HalioMJICHHI 3 CTPYKTYPHHMH e€JIEMEHTaMH aluliKkauiiHol gopMmu:
1H(popMarllis Mpo ydyacHHUKA /IB MPOEKTY, Ha3Ba MPOEKTY Ta OIMKC;, NapTHEPU
npoekty; momenb / START; SMART-anamiz mini mpoekty; SWOT-anani3
IIPOEKTY; CTparerisi poOOTH 31 CTEUKXOJAEepaMu; lepapxisi CTPYKTypU poOOIT;
niarpama ["aHTta; 3aranbHUN OIOJKET MPOEKTY; MEPCHEKTUBU SKUTTS MICIsA
MPOEKTY TOMIO.

2. I'pynoBa podora i3 rpagamii Ta Big0Opy NPOEKTHMX igeil HAa OCHOBI
BUKOHAHUX 1HIUBIyaJbHUX 3aB/aHb.

3. 3anoBHeHH aIUTiKaNiiiHOI ()OPMH HA OHOBI 0OPAHMX NMPOEKTHHX ieil.

4, IIpe3enTanisi pe3yiabTaTiB pod0TH KOMAHAU: KOXHA Ipyla MPE3CHTYE CBIA
MIPOEKT HA OCHOBI aTUTIKAIIAHOT (DOPMH.

S. OuiHka AKOCTI 32a1II0BHEHUX (POPM, 00rOBOPEHHS TPYAHOIILIB TA OTPUMAHHUX

pe3yJbTaTiB.

Ceminapcbke 3aHATTS Ne 2

Tema: IHCTPYMEHTH Ta TEXHOJIOTI AJIsl YIIPABJIIHHA OCBITHIMM NMPOEKTAMH

Mera 3anHsTTa — CcQopMyBaTH NpPAKTUYHI HABUYKA CTBOPEHHS Ta
BUKOPUCTOBYBAaTU LU(POBI THCTPYMEHTU JUIsl €PEKTUBHOTO YIPABIIHHS MPOEKTAMH,
oprasizaiiii 3aB/laHb, MOHITOPUHTY MPOTPECY Ta CIIBOPAIll B KOMAH/II.

OuikyBanuii pe3yjbTar: 3100yBadi 3MOXYTh CaMOCTIMHO CTBOPIOBAaTH Ta
nanamroByBaru gomku (Trello un TasksBoards) mis ympaBmiHHS TpoekTamu i
MiIBUIIEHHS €()EKTUBHOCTI pOOOTH B KOMAH/II.

ILnan:

1. O3HaiiomiieHHss 3 (QyHKHiOHATbHUMH MoxauBocTsimu  Trello  Ta
TasksBoards mns ynpapiiHHS IPOEKTaMu Ta i CTPYKTYPHUMH KOMIIOHEHTaMH
(omika, CHUCOK, KapTKa, €TUKETKH, IeJUTAHN, YICHH KOMaH/IH).

2. I'pynoBa po6ora 3i crBopennss momkm (Trello uum TasksBoards) s
BU3HAYEHOI'0 OCBITHBHOTO MPOEKTY, HANAIITYBAHHS CIUCKIB JJI €TaIlIB MPOEKTY
(nylaHyBaHHSI, peaji3ailisi, 3aBEpIICHHs), J0JaBaHHS KApTOK IJs 3aBJaHb Ta
Mi3aBJaHb, BU3HAYEHHS BIANOBIAAJIBHUX OCIO.

3. Opranizaniss po60oTH KOMaHAU: TPU3HAYCHHS YJICHIB KOMAaHAM 10 KapTOK,
BCTAHOBJICHHSI JE[JIaifHIB JJIsl 3aBAaHb, BUKOPUCTAHHA E€THUKETOK JIJIst
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NpIOPUTETIB Ta KaTeropid 3aBlaHb, AOJABAHHS YEK-JMCTIB VISl JETaIbHOTO
BUKOHAHHS 3aBJaHb; IHTETpalliio 3 1HIIMMU MporpaMamu, Takumu sk Gmail,
Google Calendar Ta Google Drive, 1110 703B0JIsi€ KOPUCTYBauaM 32011 >KyBaTH
yac 1 3yCHJIIS Ha KepyBaHH1 3aBIaHHSAMU Ta MPOEKTAMH.

4, MoHITOPUHI Ta YNpPaBJiHHA MPOIPecOM: TMEPEMIIICHHS KapTOK MIiX
CIHCKaMHU il BiJOOpakeHHS MpPOrpecy; BUKOPHCTAHHA KOMEHTapiB st
OOroBOpEHHS 3aBJaHb 3 KOMaH/OIO; aHallli3 pPe3yJabTaTiB BUKOHAHHS 3aBJaHb,
OHOBJICHHS CTaTyCy

S. IIpe3enTanis pe3yJbTaTiB po00TH KOMAHAU: KOXHA IPyIa MPE3EHTYE CBOIO
nomuky (Trello un TasksBoards), nmosicHior04H, Ik BOHH OpraHi3yBajiu poOOTy Ta
SK BHKOPHUCTOBYBAJIW Pi3HI (GYHKIT JUIs YNPABIIHHA TMPOEKTOM, a TaKOXK
0OTrOBOPEHHS CUJIBHHX 1 CJIA0KUX CTOPIH MPECTABICHUX ITIXO/IIB.

6. Peduiekcisi Ta 00roBOpeHHsI pe3yJabTaTIB.

Ceminapcbke 3aHaTTsI Ne 3

Tema: 3micT panapaii3uHIoBoI AisJIBHOCTI Ta opMHU TI HIATPUMKH

Merta 3aHATTA — CPOPMYBaTH PO3YMIHHS CYTHOCTI, OCHOBHUX MOHATH 1 poi
(daHpail3uHry B OCBITHIHM c(epl, pO3BUHYTH HABUYKH TMOILIYKY JOHOPIB 1 PECypCIB AJIs
OCBITHIX MPOEKTIB.

OuikyBaHmuii pe3yabTar: 3700yBaul 3MOXYTh MOSCHUTH MPUHLMINA Ta
3aBAaHHs (paHAPad3UHTOBOI MISJIBHOCTI, BU3HAYATH MOTEHIIIHUX JTOHOPIB 1 BUOMpATH
e(heKTHBHI METOU B3aEMO/II1 3 HUMH.

Iiaan:
1. OOroBopeHHsI KJIOYOBUX TEPMiHiB TeMHU Ta iX crenudikKu CTOCOBHO OCBITH:
dbanapaii3unr, paHapai3uHTOBOI JiSTLHOCTI, KpayAdaHIuHT, TPAHT, TOHOPH.
2. AHaJI3 yCHiHUX KelCiB (paHapai3uHIOBHUX I Kpaya(aHIMHTIOBUX MPOEKTIB

y c(epi ocBiTH:

- 0OroBOpEHHS MPUKJIAIIB PEeali30BAHUX MPOEKTIB;

— BU3HAYCHHS KIFOUOBUX (PAaKTOPIB yCIiXY.

3. KomyHnikauii ik 0a3a kpayagaHIMHI0BOI KAMIIAHII:

- MOPTPET LITBOBOI Ay AUTOPIi: IS 4Or0o HOro CKIIajaaTH;

— BEJICHHSI CTOPIHOK y COIIAJIbHUX Mepekax JJisl BUKJIUKAHHS JIOBIpH;

- yIPaBJIiHHSA KPU30BUMHU KOMYHIKALIISIMHU.

4, Po3poOka koHuenuii (paHAPai3MHIOBOI0 MPOEKTY (rPynoBa po6ora):

— dbopMyIIIOBaHHS METH Ta 3aBJaHb;

- BU3HAYECHHS IIJIbOBOT ayJIUTOPIi Ta MOTCHI[IMHUX JOHOPIB;

— po3poOKa cTparterii KOMyHiKallii i3 JOHOpaMu;

— oOpanns athopmu (KpayadaHauHT 9 TPAHT);

— po3poOKa MapKETMHTOBUX MaTepiaiiB (TEKCTOBUU OMHUC, 1€ Bigeo 4Yu
Mpe3eHTAIli).

5. IIpe3enTanisi pe3yJbTaTiB rPYNOBHUX NMPOEKTIB.
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7. CAMOCTINHA POBOTA

Ne 3MicT poOOTH 32 TEeMaMH Kinbkicth
3/m TOJIUH
Tema 1. OcHOBU IPOEKTHOTO MEHEI)KMEHTY B OCBITI 18
Tema 2.| ETanu )KUTTE€BOTO IIUKITY OCBITHBOTO MPOEKTY 16
Tema 3.| [HCTpyMEHTH Ta TEXHOJIOT11 JJIs1 YIIPaBIIHHS OCBITHIMU 16
IPOEKTAMU
Tema 4.| OcBiTHIH KpayICOPCUHT SIK IPOEKTHHUH MiIX11 10 20
BUPIIIEHHS OCBITHIX MPOo0JieM
Tewma 5.| 3micT daHapaii3uHTOBOIL TISIIBHOCTI 11 (GOPMH MIATPUMKH 16
Tewma 6.| KpayadanauHr ta rpaHTyBaHHA K IHCTPYMEHTH 20
3aJIy4E€HHS PeCYPCiB JJI OCBITHIX 1HIIIATHUB
PA30OM 106

8. ITHANBIIY AJTbHI 3ABJIAHHS

Tema 1. OCHOBH IPOEKTHOIO MEHEIKMEHTY B OCBITI

3aBaanns: /laiiTe po3ropHyTi BiAOBIAl HA HACTYINHI MM TAHHA:

1. [aiiTe BH3HAYeHHS TEPMIHY «IPOEKT» Ta BKaXITh O3HAKH, 32 SKUMU
MPOEKT MOXHA BIIPI3HUTH BiJ IHIIMX BUAIB JISUIBHOCTI.

2. OOrpyuTyiiTe ponp JiJiepcTBa Ta KOMYHIKAIlil B YIpPaBIliHHI OCBITHIMH
MPOEKTAMHU.

3. OnumiTh TpU OCHOBHI BUKJIMKH, 3 SKUMHU MOXXE 3ITKHYTHUCS KEPIBHUK
MIPOEKTY B OCBITHHOMY 3aKJIa/ll, 1 3aPOTIOHYHTE MOKIIMBI CIIOCOOM X MOI0JIaHHS.

4. TlepepaxyiiTe NpoO€KTH, siki Bu HalfyacTilie BTUTIOETE Y CBOEMY JKUTTI YH
npodeciitHiil AiSIBHOCTI.

5. OOrpyHTyiiTe, ClIMpaOYUCh HA MOKA3HUKH YCIINIHOCTI peai3allii IpoeKTy,
YoMy caMe IPOEKTHUH MEHEIKMEHT € TEXHOJIOTIEI0, sIka 3a0e3MeYnTh 1HHOBAIlMHUMA
PO3BUTOK OCBITHBOI OpraHizarlii.

Pe3ynomam euxkonanus 3a60anna — Ha éuodip GpoTo HOTATOK, NPE3EHTALISA YU
TEeKCTOBHI JOKyMeHT. KoXKHa TMO3HUIIS OLIHIOETHCS 3a KPUTEPIIMH TMOBHOTH Ta
CaMOCTIMHOCTI BUKOHAaHHS 3aBAaHb A0 1 Oamy. s HamaHHsS BIANOBIAEH BapTo
ompaifoBatu po3aii 1 y mkepenax [1] ta [4]. Maxkcumanvna ouinka — 5 oanie.

Tema 2. ETanu :KUTTE€BOI0 HUKJIY OCBITHBOI'O MPOEKTY

3apnannsa: Ilinroryiite Ta mnpe3eHTyHTe IHAMBIAYaJbHY HPOEKTHY
ininiaTuBy (iZerw MpoEKTY), IO CTaHE OCHOBOIO JIJIS 3aIIOBHEHHI aruTikariiHoi Gpopmu
MPOEKTY y XO1 BUKOHAHHS MPAKTUYHOTO 3aBaaHHS Ne 2.
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Pe3ynbTaToM BUKOHAHHS 3aBJlaHHA € KOHTPOJbHMM JIMCT JIA el NMPOEKTY
(KOHKYPpCY), 110 Ma€ HACTYIHY CTPYKTYpPY:

1. AmnHaui3 BUXiZHOI cUTyalii MPOEKTY.

o € mpuurMHOIO BUHUKHEHHS 17e1 poekTy? SIK € 1 ik Mae OyTH Te, 10 HAaC He
BIAIITOBY€E. YoMy KEepIBHUIITBO 3aKJIaay OCBITH Mae miaTpumaTh npoekt? 1o 3anexxuth
BiJl HAC: HACYIUIHI TMPOOJIEeMH, SIKI CTOCYIOTbCA BCHOTO KOJIEKTUBY M MOXJIMBO MOBHHHI
Oysnm OyTH BUPIIIEH] paHilie, BAMOTH JI0 3aKJIaly 330BHI, KOHKYPCHITIs.

2. IlepeBaru npoexTy

Ski nmepeBaru MpoeKT MporoHye 1 koMmy? Ile Moke OyTH MMiABUIIICHHS pemyTarlii
3aKjaay Ta TO3UIIIOHYBaHHS MOT0 OCBITHIX IOCIYT, 3TYPTOBAHICTh Ta IMOJIIMIIECHHS
COLIAJIbHO-TICUXOJIOTTYHOTO KJIIMaTy KOJIEKTUBY, M1JIBUILIEHHS SIKOCT1 OCBITH, TOI0JIaHHS
OCBITHIX BTpAT, 3MEHIICHHS KIJIbKICTh KOH(IIKTIB 1 HACHIIbCTBA TOMIO.

3. SlkuMx KOHKpeTHHUX pe3yJbTaTiB Bu ouikyere Bix npoekry?

KopoTkuii, aje mo MOXIMBOCTI, HAOYHHI OIHUC CUTYAIlIi, IICIIS TOTO, 5K € 1 ik Bu
0aunTe CUTYAIIIO MICIs peani3alli MPOeKTY.

4. 3a3HauTe KOPHUCTHh NPOEKTY A YCiX HOro y4acHMKIB (IIPO€KTHOI
rpynu, YY4aCHUKIB Ta CTeliKXx0Ji1epiB)?

Mo>xJIiBe 3MEHIIEHHS! HABAHTAKEHHS, MOKJIMBICTh OpaTH y4acTh y HNPUUHSTTI
pillIeHb, BIUIMBATH HAa CUTYAaLll0, IEpeBaru JUisl MOJalbIIOi Kap'€pH.

5. CkibKM YyYaCHUKIB OBUHHE BXOJAUTH B IPOEKTHY KOMaHIy?

MakcumanbHa YHMCENbHICTh MOBHHHA CTAHOBUTH 7 4OJIOBIK. Binbii komaHmu
4acTo Hee(DEKTUBHI Ta CXWJIbHI 10 KOH(IIKTIB.

6. IlepepaxyiiTe BMMOIW, II0 BHCYBAKTHCS YYaCHHUKAM MAaHOyTHbOI
MPOEKTHOI KOMAH/IU.

HaiiBaxxnuBimia BUMOra — I11€ TOTOBHICTh MPUJITUTH MPOEKTHIA POOOTI MEBHY
KUTBKICTh 4acy. lle HeoOximHO mpoaymaTd 3a3fajierigp (poboTa Haa TeMaTHYHUM
HAIMOBHEHHSM, YaCTOTa i TPUBAJICTh 3yCTPIUEH, TOKyMEHTAIlisl, KOMYHIKAIIis).

7. IlepepaxyiiTe KpuTepii A1 BiI0OPY YYACHUKIB MPOEKTY

Ile ocoOnuBO AeniKaTHE MUTAHHS, HAa SIKE HE ICHYE €IWHOI BIAMOBiAL (JIiaepH,
MPECTABHUKHA MOBYA3HO1 O1IBIIOCTI ...).

8. BkaxiThb 1eajaliHu NPOEKTY

Konu noBuHeH noyaTucs MpoekT? Sk TOBro BiH MOBUHEH TPUBATU?

9. IlepepaxyiiTe MOXKJIMBI Jkepesia piHAHCYBAHHS MPOEKTY

10. IlepepaxyiiTe MOXKJIMBI pU3MKH peatizamii NPOEKTY

Pe3ynivmam 6uKOHAHHA 3A60AHHA — MEKCMOBUIL OOKYMEHmM YU Npe3eHmauisn
i3 3anoenenumu 10 noszuyiamu. Maxcumanvna ouinka — 10 o6anie.

Tema 3. IHCTPyMeHTH Ta TE€XHOJIOTII /ISl yIIPABJIiHHSA OCBITHIMU NMPOEKTAMH

3aBnanns: Po3poOuTH iHCTPYKIiIO AJIsi BAKOPUCTAHHS OJHOTO i3 HU(PPOBHUX
IHCTpPYMEHTIB yNpaBJ/IiHHA NPOEKTaMH 200 KOMAaH/JIHOI cliBIpAani.
[HCTpYKIIis A5t 06paHOoTro HUGPOBOTO pecypcy Mae BKIIOUYATH:
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- KOPOTKHUIl orjsii iHCTpyMeHTYy (IpU3HAa4YeHHs, OCHOBHI (YHKIi, mepeBaru
BUKOPUCTAHHS B OCBITHIX IIPOEKTAX);

— NMOKPOKOBY iHCTPYKIil0 1Js1 BHKOHaHHsS 0a30BUX [diii (peecTpamis Ta
HaJAIITYBaHHS aKKayHTY, CTBOPEHHS MPOEKTY Y poO0U0i 001acTi, TogaBaHHS
YYaCHHMKIB KOMaH/IH, IPUKIAIU 32 MOXKJIHUBOCTI);

— pekoMeHaanii 11010 1HTerparii 1IHCTPYMEHTY 3 IHIIMMHU TatgopmaMu abo
cepBiCaMH Ta MOXXJIMBOCT1 BUKOPUCTAHHS JIJIsl YIIPABIIHHSA OCBITHIM IPOEKTOM
(HampuKIaA, CTBOPEHHS HABUaJbHOTO KypCy, MNPOBEAEHHS KOH(EpeHIlii,
MOJIEpHI3allisd HaBYAJIbHOI 1IHPPACTPYKTYPH).

Pezynemam eukonanus 3aedannsa — npeseHtainis no 10 cuaiiais. [HcTpykiis
Mae 0yt oopMIIeHa 3 BUKOPUCTAHHSM 300paK€Hb, CKPUHIIIOTIB Ta MPUKJIIAIIB.
Maxkcumanvna ouinka — 5 éanis.

Tema 4. OcBiTHIiI KpayICOPCHHI fIK NPOEKTHMH WiIXiA 10 BHUPILICHHS

OCBIiTHiX podJieM
3aaanns: Hanuimm ece Ha oaHy i3 TeM 00cArom 1-2 CTOpiHKU:

— Ponb kpayscopcuHTy B OCBITHIX 1HHOBAIIISIX, BU3HAUMBIIN KIOYOBI aCIEKTH
HOro BIUIMBY Ha SKICTh HaBYaJIbHUX MaTepiaiiB, JOCTYIHICTh OCBITH Ta
aKTHBI3AIlII0 YYaCTl CIIIBHOTH.

- OCHOBHI TpPUHUHUIM OpraHizalii KpayJACOPCHHTOBOIO IIPOEKTY B OCBITI,
30CEpEeIMBIIM yBary Ha 3aJlyd€HHI YYacCHUKIB, MNPO30pPOCTI MPOIECIB Ta
JIOCSATHEHHIO JJOBMOCTPOKOBUX PE3YJIbTATIB.

— CyyacHi HampsiMU BUKOPUCTAHHS KpayJICOPCUHTY HJi BUPIIIEHHS OCBITHIX
npobJieM.

Kpumepii ouinrweanns ece:

— Tema ece OBHICTIO PO3KPHUTA, aBTOP JEMOHCTPYE IITMOOKE PO3YMIHHS CYTHOCTI
KpayacopcuHry B ocBiTi (1 6am).

— JloriyHicTh Ta cTpykTypa Bukiagy (1 6an).

- HaBeneHi apryMeHTH € IEpeKOHIMBUMU, 0a3yIOThCS Ha (haKTax, JOCITIHKEHHSIX
a60 peanpHuX TpuKiIagax (1 6am).

— [TpucyTHi aBTOPCHKI MipKyBaHHS, K1 IEMOHCTPYIOTh KPUTHYHE MHUCIICHHS (1
oan).

— Hotpumano o0csary 1-2 cropinku (1 6an).

Pe3ynivmam 6ukoHauHsa 3a60aHHA — €ce 10 2 CTOPIHOK.
Makcumanvha ouinka — 5 6anie.
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Tema 5. 3micT paHAPaAU3MHTOBOI AIAJILHOCTI Ta PopMHU il MiATPUMKH
ONPAIIIOBAHHS OJHOI'O BE3KOIITOBHOI'O OH-JAHH KYPCY

HA BUBIP:

1. Onnaiin kype «Kpayoghanoune: ak 3iopamu Kowmu Ha ceill nPOEKmM)» Ha
matdopmi dis. OcBiTa. 3a MOKJIUKAHHSM:

https://osvita.diia.gov.ua/courses/crowdfunding-how-to-raise-money-for-your-
project

[Iporpama Kypcy BKJIIOYA€ TUTAHHS:

- IIlo Take kpayapanauur. Kpayndanauar sk KOMaHIHUN 1HCTPYMEHT
¢inancyBaHHs TpoekTy. Ski € kpayadanaunroBi miaatdgopmu. Etanum
KpayapaHauHry. BaxXiauBicTh KOMYHIKAIlid i dYac KpayAdaHIUHTOBOI
KaMIIaHii.

- Sk nepeTBOpPUTH ifer0 HA KpayA(PaHAUHTOBHI NPOEKT. YoMy 1151 yCHIITHOT
KpayAdaHIUHTOBOI KaMIlaHli Ba)XJMBO PO3YyMITH aclekTu ii peamizamii. Sk
nponucaty Bizito, il Ta KPI. Jlng doro moTpiGHO BpaxoByBaTH pU3HKU. SIKi
1HIIIaTUBH HaWKpalie (piHaHCyBaTH 3a JOMOMOI0I0 KpayahaH uHTy.

- Opranizanis podoTy B KOMaHAi Ta YNPaBJiHHS NPOEKTOM. SKi € OCHOBHI
KPOKHM IUIaHYBaHHA Ta peanizamii npoekTiB. CKUIBKH JOJEd MOTpiOHO, 100
peanizyBaTu KpayAdaHIMHTOBY KaMmmaHilo. SIK CTaBUTH 3aBJaHHS Ta
BIJICTEKYBaTH Iporpec. s 4oro po3noauisTi posl Ta 30HH BIAMOBIAAIBHOCTI.

— I[lnanyBaHHS BUTPAT i CTBOPEHHs 010/1keTy KaMmnaHii. SIki 1ani moTpiOHi s
CKJagaHHs Orojkery. SKy cymMy MOXHa TOKPUTH 3a JIOIOMOTOIO
kpayabauauary. Sk npaBuwibHO dopmyBatu Owmker. YuMm  KopucHe
criiBiHAHCYBaHHS.

- Ak BecTn KoMyHikauii kpayagananHrooi kammnanii. KomyHikamii sk 0asza
KpayadaHauHroBoi kamrmaxii. J[Jist 4oro ckjiagaTu NOpTpeT UILOBOI ayAUTOPIi.
Sk BeCTHM CTOPIHKM B COILIAJBbHUX MEpEekKax Tak, MO0 BUKIMKATH JIOBIPY 1
3anam’siToByBaTucsa. dDakanu il aHTUKPU30Ba KOMYHIKAIIIS.

— KpeatuBni PR-kamnanii Ta HerBopkinr. Ak npamroBatu 31 3MI. [ns doro
noTpibeH cucteMuuii miap. CTBOpPEHHS CHUIBHOTH aM0acajopiB HaBKOJIO
KpayadaHauHTOBOTO TpoeKTy. KpeatuBHi popmaTu 11l 3ay4eHHS IOHATIB.

— Ax mykaTn naptHepiB npoekrty. CriBnpails 3 6i3HECOM Ta HEMPUOYTKOBUM
CEKTOpPOM: TOHKOIIII i BapiaHTH KoJjiabopaiii. Sk Mmo3uiitoBaTH CBI MPOEKT Y
napTHEPCTBaX. SIK MITYUTHU CBOIO 1JI€10 B3aEMO/I11, 1100 BOHA BIATYKHYJIACS.

— 3BiTyBaHHA mig 4Yac Ta micias Kpaya(paHIAMHIOBOI KaMmmaHii. Y sKomy
dbopmati momaBatu GiHAHCOBUM Ta HApATUBHUM 3BiTH. JIJIsi 4orO MOTPiOHMI
peryJspHHUIl KOHTAKT 3 H00pouyuHISIMU. OOrOBOpPEHHS PE3yJbTAaTiB MPOEKTY
BCEpEIMHI KOMaH/IH.



https://osvita.diia.gov.ua/courses/crowdfunding-how-to-raise-money-for-your-project
https://osvita.diia.gov.ua/courses/crowdfunding-how-to-raise-money-for-your-project
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2. Owmnann kypc «lliocomoeka ma 6npoeaodiceHHs NPOEKMIE pPO3GUMIKY

zpomao» Ha margopmi Prometheus 3a mokIMKaHHIM:

https://prometheus.org.ua/prometheus-free/pidgotovka-vprovadzhennya-proektiv-

gromad/

[Iporpama kypcy:

CTpaTeriuHuM MiAXiJ 0 BU3HAUYCHHS 11€H SISl IPOEKTIB MICIIEBOTO PO3BUTKY;
M1JIFTOTOBKA KOHKYPEHTHOI IPOEKTHOI 3a5BKU;

OIIHIOBAHHS IIAHCIB MPOEKTHOI i71e1 Ha MepeMory s eKOHOMIi 3yCcHiib abo
3aBYACHOI BIIMOBH BiJ] MIATOTOBKH MPOEKTHOI 3aBKU;

MPOIIEAYPU EKCIIEPTHOI OLIHKH MPOEKTIB;

BIIPOBAIPKCHHS TPOEKTIB Ta MOAaHHS 3BITIB;

cneundpika MIKHAPOAHUX JOHOPCHKUX OpraHi3auiil, ski HaJaloTh TEXHIYHY
JIOTIOMOTY B YKpaiHi;

0CcO0JMBOCTI pOOOTH 3 IepKABHUM (DOHJIOM PEriOHATBHOIO PO3BUTKY.

Pe3ynomamom 6UKOHAHO020 3A60AHHA € cepmuixam npo npoxXooHceHH:A

6i0n06IOH020 KypCy, SIKUM OLIHIOETHCS Y paMKaX BUBYEHHS JUCHUIUTIHU « Y IPaBIiHHSA
npoekTamu 1 panapaiizudr y cdepi ocitu» y 10 6auaiB (He3aj1exkHO BiJ KiJIbKOCTI
ceprudikarin!!

Tema 6. KpaynganauMHr Tta rpaHTyBaHHSl SIK IHCTPYMEHTH 3aJIyYeHHS

pecypciB /151 OCBIiTHIX iHiniaTUB

1)
2)
3)

4)

1)

2)

Bukonaru 1 i3 3 3aB1anb Ha BUOIp.

3aeoannsa 1: /rcepena ¢pinancyeanna Cmenghopoy.

JI71s1 BUKOHAHHS 3aB/IaHHS:

Ompamtoiite crartio [. I[lpumadenko «I'pomi Ha OCBiTY He [JalTh, IX
30MpaloTh» 3a MoKIMKaHHAM: https://osvita.ua/blogs/62411/.

BuokpeMiTh KJIIOYOBI 171€i, WO CTOCYIOThCS MPUHLMUIIIB Ta METOJIIB
baHapaii3uHry y cepi OCBITH.

[Ipoananizyiite  iHdopmanito mono  ¢iHaHcyBaHHA  CTeHpOpPIACHKOro
YHIBEPCUTETY, 3a3HAYEHY Y CTATTI.

Ha ocHoBI ompaiiboBaHOT0 Matepiaixy CTBOPITh iH(Porpadiky, sgka BimoOpaxkae
CTPYKTYpy, JDKepella Ta OCOOJMBOCTI (paHIpal3MHTOBOrO (piHAaHCYBaHHS
Crendopay.

3agoanna 2: Kpayoganounzosa dianvnicme Oxkcghopocvkozo ynisepcumenty
Jl;1s1 BUKOHAHHSI 3aB/IaHHS:

OsnaitfoMmtech 13 1HGopmamicro Ha odimiitHomy caifti  OkchopackKoro
yHiBepcuTeTy 3a nocuanasm: https://www.development.ox.ac.uk/donate.
[Ipoanamizyiite iHdopmamito npo KpayadanauHrosi 30opu OkcPopACbKOro
YHIBEPCUTETY, 3a3HAUCHY Ha CailTi. 3BEPHITH yBary Ha:


https://prometheus.org.ua/prometheus-free/pidgotovka-vprovadzhennya-proektiv-gromad/
https://prometheus.org.ua/prometheus-free/pidgotovka-vprovadzhennya-proektiv-gromad/
https://osvita.ua/blogs/62411/
https://www.development.ox.ac.uk/donate

3)

4)

5)
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CTPYKTYpY Ta Pi3H1 TUIIU JOHOPCHKUX BHECKIB;

porpamu, siki MATPUMYIOThCS uepe3 KpayAdaH uHT;

OCHOBHI KaHaJIM Ta CTPATETii 3aTy4eHHs JOHOPIB.

Ot1iHiTh, K OKCPOPACHKUI YHIBEPCUTET OPTraHi3oBYeE IMpoliec KpayadaHauury,
30KpeMa, K1 IHCTPYMEHTH BUKOPUCTOBYE IS 3aJTy4€HHS KOIITIB.

CTBOPITH KOPOTKHIA 3BIT (10 1 CTOPIHKH), y AKOMY:

PO3KpHITE KIIFOUOBI cTpaTerii KpayadaHnIuHroBUX 300piB YHIBEPCUTETY;
BU3HAUUTE, SAKUM YMHOM Il CTpaTerii MOXyTh OyTH aJanToBaHi IS 1HIIUX
HaBYAJIbHUX 3aKJIaJliB.

[linrotyiite mpeseHTtario (He OuIbIe 5 clalaiB), IO UIIOCTPYE MPOIeC
KpayadganauHroBux 300piB Okchopay, 3 akIeHTOM Ha iXHIO CTPYKTypy Ta
MPaKTUYHI aCMIEKTH peai3aliii.

3agoanna 3: Komnnexcuuit ananiz kpayoganounzoeoi naamgopmu

welfare.green / biggggidea mowo (na éubip)
[ligroryiiTe CTpyKTYpOBaHHIA 3BIT:

1)

2)

3)

4)

5)

6)

Osnaiiomtecs 3 miatdopMoro 3a mokiaukaHHsAM https://welfare.green/ua/ um
https://biggggidea.com/ Tomio, 3BepTarouu yBary Ha ii MiCito, iJTbOBY ayTUTOPIIO
Ta KJIFOYOBI IPUHIUITA POOOTH.

Busnaute, sk oOpaHa muaTdopma MIATPUMYE OCBITHI IHILIATHBU Ta CHpPHSIE
PO3BUTKY OCBITHIX IPOEKTIB.

[Ipoananizyiite MmexaHi3Mu (piHaHCYBaHHS 00paHOi MIATGOPMU: YMOBHU 3aITyCKY
KaMIIaHii, METOJIN OIJIaTH, KOMICiiiHI 300pH Ta 1HII aCIeKTH, K1 BINTUBAIOTh HA
YCHIIIHICTH 300py KOIITIB.

O1iHITh TepeBaru Ta MOKJIUBI OOMEXEHHS TUIATPOPMHU y KOHTEKCTI peami3artii
OCBITHIX MPOEKTIB.

3HalAITh Ta MpoaHaTI3ylTe AEKUIbKA MPUKIA/IIB YCHIIIHUX OCBITHIX MPOEKTIB,
peanizoBaHuX Ha oOpaHii miat@opmi, ONUIIITH IX 1111, BAKOPUCTAHI CTpaTerii Ta
JOCSITHYTI Pe3yJIbTaTH.

VY3aranpHITh pe3ydbTaTH JOCHTIIKEHHS, CPOPMYITIOBABIIA OCHOBHI i€l II0A0
MOTEHI[IaTy AJI1 PO3BUTKY OCBITHIX 1HILIATUB Ha 0OpaHiil miardopmi.

Makcumanvha ouinKa 3a 6UKOHAHHA 3A80AHHA 00 memu 6 cmanoeums 5 d6anie

I He 3anexncumop 6i0 KLIbKOCMI 6UKOHAHUX 3a60aHb!


https://welfare.green/ua/
https://biggggidea.com/
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9. IMTAHHA 10 EK3AMEHY

IIuTanHa 70 icHUTY 3 AUCHUILTIHU «Y IPaBJIiHHA NPOEKTAMM i paHapail3uHr Yy
c(epi ocBiTH»

1. OxapakTepusyiiTe MOHATTS «IPOEKT» Ta HOTO BIACTUBOCTI y KOHTEKCTI
OCBITHBOTO CEPEIOBUIIA

2. OxapakTepu3yiTe OCHOBHI BUJIM NMPOEKTIB B OCBITI Ta HABEIITh KOHKPETHI
PUKJIaAN

3. OnumniTh 03HAKH, SKI BIAPI3HAIOTH MPOEKTHY JISUTBHICTH BiJ MOBCSAKACHHOT
poboTtu

4. BuzHauTe OCHOBHI €Tamnu peajizallii MPOEKTY Ta OXapaKTepU3yuTe 3aBJaHHs
KOXHOI'O eTamy

5. Bu3HauTe OCHOBHI €Tany yNpaBIlHHS MPOEKTOM Y 3aKJIaJll OCBITU

6. PoskpwuiiTe 3HaUCHHS OLIHKH BUX1IHOT CUTYAIIli 17151 TPaBIJIBHOTO TIJIaHYBaHHS
Ta BU3HAYCHHS LJICH MPOEKTY

7. Ilpoanami3yiiTe sIK aHajl3 BUXIJHOI CHUTYyalli BIUIMBA€ HA MPOTHO3YBAHHS
PE3YNbTATIB 1 OLIIHKY PU3UKIB IPOEKTY

8. Oxapaxrtepusyite mpoiec GOopMyBaHHS METH TMPOEKTY 3 BUKOPUCTAHHSIM
metonukn SMART

9. Oxapakrepusyiite KkiI04oBl KomMnoHeHTH Metony SMART Ta ix ponb y
IUTAHYBaHHI IPOEKTY

10. Onumrite cytHicte SWOT-ananizy At OIIHKM BHYTPIIIHBOTO CEpeoBHUIIA
OCBITHIX MPOEKTIB

11. Onumnite cytHicth PEST-ananmizy uisi OIIHKK 30BHINIHBOTO CEPEIOBHUIIA
OCBITHIX MPOEKTIB

12. Po3kpuiiTe IpUHIUITN MPOEKTHOTO YIPABIIHHS Ta 1X 3HAYCHHSI JIJIsl OCBITHIX
oprasi3arii

13. OxapaktepusyiiTe BIUIMB MPOEKTHOTO MEHEIKMEHTY Ha I1HHOBAIlIMHHAMA
PO3BUTOK OCBITHIX 3aKJIaJI1B

14. Busnaure KJII04OBI1 (PAKTOPH, K1 BIUIMBAIOTH HA YCHIIIHICTh IPOEKTY

15. OnuuiTh CyTHICTh TPUKYTHHKA OOMEKEHb B YIPABIIIHHI MPOEKTAMU Ta HOTrO
3aCTOCYBaHHA B OCBITHBOMY CEPEIOBUIIII

16. OxapaktepusyiTe CyTHICTb iepapXxiuHoi cTpykTypu po0iT (WBS) B ynpasiinHi
POEKTaMU

17. Onunrite eranu CTBOPEHHsS iepapxiuyHoi cTpykTypu poOit (WBS) s
OCBITHBOT'O IIPOEKTY

18. Chopmymroiite ocHoBHI KoMToHEHTH Mojieli 7 START 1 mosICHITH iX 3HaUYCHHS
JUI YCIIIIHOTO YIPABIIIHHS MPOEKTAMHU

19. Po3kpuiiTe nepeBar BUKOPUCTAHHS 1€papXiuHOi CTPYKTYypH pooiT (WBS) ms
€(EeKTUBHOTO YIPABJIIHHS MPOEKTAMHU B OCBITI

20. Onuurite etanu GOpMyBaHHS KOMaHAM MPOEKTY Ta BU3HAYTE X 3HAUCHHS JJIs1
YCIHIIIHOI peaji3allii OCBITHIX 1HII[IaTUBU

21. Po3kpuiite poJib Jifiepa MNPOEKTY Yy 3a0e3neueHHl e(PeKTUBHOI pPOOOTH

......



20

22. OxapakTepu3yiTe OCHOBHI TPYAHOINI, SKI MOXYTh BHHUKATH i dYac
dbopMyBaHHSI KOMaH/IU IPOEKTY

23. Buznaute Oap'epu MOXKYTh BUHUKHYTH MPHU pealtizaiii MibKHAPOIHUX OCBITHIX
POEKTIB?

24. OxapakTepu3yiuTe MOXKIMBOCTI IU(PPOBUX MIIATHOPM y MIPOEKTHY AISLTbHICTH

25. OnumIiTe TepeBarn BUKOPUCTAHHS XMapHUX TEXHOJOTIM y KepyBaHHI
OCBITHIMH MPOEKTAMHU

26. JlaliTe BHU3HAUEHHS TEPMIHY «IUIAaHYBaHHS» Ta PO3KPHUITE HOro poib B
yIpaBJIiHHI MPOEKTAMHU

27. Buznaure poib giarpam ['aHTa B Iu1aHyBaHHI MPOEKTHUX €TarliB

28. OnuIIiTh OCHOBHI POJII CTEHKXOJIEPIB Y MPOIIeci pealizallli MpoeKTY 3arajioM
Ta iX MiCIle Y KOMYHIKaIlii ITPOEKTY 30KpeMa.

29. OxapakTepu3yTe METOAM aHaJi3y 3allIKaBIEHUX CTOPIH Y MPOEKTHOMY
MEHE[KMEHTI

30. OxapakTepu3yiTe METOAMKY TMOOYJOBH MATpPHUIll PU3HKIB JJS OIIHKHU
MO>KJIUBHUX 3arpo3 y MPO€EKTI

31. Busnaute eexTHBHI cIOcOOU KOMYHIKAIlli y MPOEKTHUX KOMaHaX

32. OxapakTepu3yiTe MOHATTS AeAJIaiiHy Ta OCHOBHI METOH YIPABIIHHS YacOM Y
paMKax OCBITHBOTO IIPOEKTY

33. Po3kpwiiTe CyTHICTh OCBITHBOTO KPayICOPCHUHTY

34. OnuuIiTe NOTEHINA KPayJACOPCUHTY ISl BUPIIICHHS OCBITHIX MTPOOJIeM

35. OxapakTepu3yiTe MHepeBard KpayACOPCHUHTY JUIsl PO3BUTKY 1HHOBAILIHOTO
CepeoBHINA

36. Po3kpuiite eranu opraHizailii KpayJICOPCUHTOBOTO MIPOEKTY Y 3aKial OCBITH

37. OxapakTepu3yiTte I1HCTPYMEHTH [JIi KOMYHIKAIil y KpayJCOPCHHTOBHUX
MPOEKTAX

38. Po3kpuiiTe MOKIMBOCTI BUKOPHCTAHHS IITYYHOTO IHTENIEKTY B YIpaBIiHHI
MPOEKTAMU

39. Onumrite mporiec GopmMyBaHHA OIOKETYy MPOEKTY Ta OIIHKK (HiHAHCOBHX
PU3HKIB

40. Oxapakrepu3yiiTe CyTHICTh (haHApaW3UHTY B OCBITHIN cepi Ta HOTO posib B
3a0€3Me4eHHI CTAJIOT0 PO3BUTKY OCBITHIX OpraHi3amii

41. OnuiiTe OCHOBHI MPUHIIMIM Ta HAPSAMU QaHApai3MHTOBOI AiSIIbHOCTI

42. BuzHauTe 0CHOBHI (paHAPA3UHTOBOI JIISIIBHOCTI

43. Buznaute OCHOBHI Jpkepena (piHaHCYyBaHHS (paHAPal3MHTOBOI MISUIBHOCTI Ta
HAJIANTE 1X XapaKTEPUCTUKY

44. TlepepaxyiiTe KaTeropii JOHOPIB Ta MpUTaMaHHI iM pecypcu

45. OnuiniTe crnocoOu 3aTy4eHHS BOJIOHTEPIB 10 (PaHApPal3MHTOBUX 1HIMIATUB Y
rajy3i OCBITH

46. [lepeniviTh OCHOBHI IHCTPYMEHTH Ta (OPMU MIATPUMKHA (PaHAPAW3UHTY B
OCBITI

47. OxapakTepu3yiTe BIAMIHHOCTI Mk (aHIpaii3uHIoM Ta KpayAQpaHIuHIOM

48. OxapakTepusyiTe CyTHICTh KpayadaHAUHTy B OCBITHIN cdepl Ta HOro pojb y
3aJIy4eHHS PEeCypCiB JIJIsi OCBITHIX 1HIIIATHB

49. OxapakTepusyiTe OCHOBHI KpayadaHIuHTOBI TIaTGopMu
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50. BuzHaute OCHOBHI IHCTPYMEHTH IOIIYKY TPAHTOBHX IpOTpaM sl OCBITHIX
MIPOEKTIB

51. BuzHauTte poiib COLIATBHUX MEPEX y 3aJIy4eHHI PECypciB Al OCBITHIX
MIPOEKTIB

52. OxapakTepu3yTe METOIMW MIATOTOBKM TMPE3CHTAIli i1 JOHOPIB 1
I'PaHTOMABIIIB

53. TlosCHITH BaXJIMBICTh MPO30POCTI B YNPABIiHHI 3ATy4€HUMHU KOIITaMU

54. Po3kpuiiTe MeXaHi3MHU 3a0e3MeUeHHs JTOBFOCTPOKOBOTO IAPTHEPCTBA ¥
(haHapa3uHrOBIN TISUTBHOCTI

55. Busnaurte ocHOBHI (haKTOpH YCITIXY KpayJACOPCHHTOBUX OCBITHIX IIPOEKTIB

56. OnuniTe MOpUKIATUM 3aCTOCYBaHHS 1HCTPYMEHTIB (aHApall3uHry s
MOJIEpHI3aIlii 3aKjIaiB OCBITH

57. OnuuIiTe pojib TPAHTOBHUX IMpOrpaM y MIATPUMIN 1HHOBAIM Ta PO3BUTKY
3aKJIaiB OCBITH

58. BuzHauTe CyTHICTh MOHATTS «TPaHT» Ta iX Kiacu@ikallis 3a MpU3HAYECHHIM Ta
oxepenamu (hiHaHCYBaHHS

59. BuszHauTe OCHOBHI BUKIIMKH, 3 SSIKUMU CTHKAIOTHCS OCBITHI Oprasizailii mpu
HaITMCaHHI TPAHTOBHX 3asIBOK

60. OnumniTe cTpaTerii 3a0e3MeueHHsT CTajJoro PO3BUTKY MPOEKTY TICIS HOTO
3aBEpIICHHS

10. METOAU HABYAHHSA

Huctururina «YmpaBiiHHS TpoekTaMu Ta (paHapai3uHr y cdepi OCBITH»
nepeadavae HABYAHHS 13 3aCTOCYBAaHHSM HACTYITHHUX METOJIB: CIOBECHI1 (MOSICHEHHS,
PO3MOBIb, JIEKI[S 13 3aJy4YCHHSIM IHTEPAKTUBHUX TEXHOJIOTIN (OHIAH-ONMUTYBaHHS,
BIKTOPMHHU), HaBYaJlbHA JHUCKYCis); Hao4Hl (UTIOCTpYBaHHS 13 3aCTOCYBAaHHSIM
Mpe3eHTallid, BiJIe0 Ta rpapiyHUX MarepiaiiB, OMNOPHI MYJIbTUMEI1a-KOHCIIEKTH IS
MIATPUMKHA 3aCBOEHHSI MaTepially, BUKOPUCTaHHS IU(GPOBUX 1HCTPYMEHTIB IS
Bi3yali3alii MNPOEKTHUX TMPOLECIB); MPAKTHYHI (BUKOHAHHS TPYNOBHX 3aBJIaHb),
OMaHyBaHHS LU(PPOBUX IHCTPYMEHTIB Bi3yaii3allii MPOEKTHUX MPOLECIB, a TaKOXK
KOMYHIKaIlii 1 konadopaiiii, po3poOKa MpOEKTIB.

He nekuisix 3700yBaui OTPUMYIOTH TEOPETUUHY 0a3y, O3HAHOMIIIOIOTHCA 13
KaTeTOPIMHUM arapaToM MPOEKTHOTO MEHEKMEHTY Ta (paHApPai3MHTOBOI MisUTBHOCTI,
CydyaCHUMH TIaTGOpMaMH 1 cepBicaMu JIJIsl YIIPaABJIIHHS MPOEKTaMH Ta KOMYHIKaIli, , a
TaKOXX 3HAMOMIIATBCA 3 METOJIaMU IHTerparii IMUGPOBUX IHCTPYMEHTIB B YIPaBIiHHS
MPOEKTAMHU Ha BCIX €Tanax >KUTTEBOTO IHKIY, BKIIOYAIOYW BiJl BUHHUKHEHHS i71ei 110
MOHITOPHUHTY 1 OIL[IHKU PE3yJIbTaTiB.

Ha mpakTu4HuX 3aHATTSIX 3IACHIOETHCS aKIEHT Ha (OopMyBaHHI TPAKTUIHHUX
HAaBHYOK POOOTH II0/I0 PO3POOKHU BIIACHUX MPOEKTIB, 30KpEeMa HAMKMCAHH1 arlTiKaiifHIX
(GbopM Ta OLIHKM pecypciB 1 PU3UKIB MPOEKTY AJIs iX yCHIMIHOI peanizalii y cdepi OCBITH
JOPOCIIHX.

CamocrTiiina pobOoTa 3100yBayiB BHUIIOT OCBITH peali3y€TbCs Yy MIATOTOBIN 0
NpPaKTUYHUX 3aHATh, Y BUKOHAHHI 1HAMBIAyaJIbHUX 3aBlaHb, aHaJI3 JITEepaTypu Ta
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MUPPOBUX PECYPCIB, a TAKOXK OMPAIIOBAHHS MAacCOBHUX BIJKPUTHX OHJIAWH KYypCiB Ha
miatdopmax Jlis. Ocsita Ta Prometheus.

[Tig yac mMiArOTOBKY A0 3aHATH 3700yBayi BUIIOI OCBITH PO3BUBATUMYTh HABUYKU
CaMOCTIHHOCTI, KPUTUYHOTO aHalli3y Ta AaHAJITUYHOTO MHCICHHS, BUKOPHCTAHHS
cydyacHMX LM(poBUX TMIaTGopM 1 CepBiCiB, KPUTUYHOTO OI[HIOBAHHA LU(POBHUX
pecypciB, iHTerpamii mU(GPOBUX TEXHOJOTIM YHPABTIHHS MPOEKTaMU Ha BCIX HOTO
eTamax, 3aCTOCyBaHHS OTPUMAHUX TEOPETHYHUX 3HAHB JJIS BUPIMICHHS MPAKTHYHUX
3aBJIaHb.

Texuiune i mporpamue 3abe3neueHHs/00aqHaHHsI, HA0YHICTh: MYJbTUMEI1MHE
oOnagHaHHs, HOYTOYK, cucTeMa ymnpaBiiHHs HaBuaHHsIM Google Classroom; cepBicu
30epiraHHs, ynpaBliHHS Ta cHiibHOI pobotu 3 (daitnamu Google Drive (Docs, Sheets,
Slides, Meet, Forms, Sites, Calendar, Keep, Jamboard); nnatdhopmu MacoBuii BIAKPUTHX
onnaiH kypciB miaardopmax is. Oceita Ta Prometheus; 3acoOu s Bizyamizaiii
ynpasiminasa npoekramu (Trello, TasksBoards, Microsoft Project, Monday.com),
1HCTpyMeHTH it komaHaHoi cmiBrpani (Google Workspace, Slack, Miro), momrykoBi
CHUCTEMH.

11. METOAHM KOHTPOJIIO

[ToTOYHMI KOHTPOJIb 3JIMCHIOETHCS IIIJ] YaC BHKOHAHHS MPAKTUYHUX 3aHATH,
TECTyBaHHA y XOJ1 OTpUMAaHHS CePTU(IKATIB MO0 MPOXOIKEHHSI MACOBUX BIJIKPUTHUX
OHJIaliH KypCiB, BAKOHAHHS 1HAMBIAYyaJbHUX 3aBaaHb Ha Tuiatrgopmi Google Classroom,
[0 BUHOCSATHCS HA CAMOCTIMHE OMpAaIIOBaHHA y pi3HUX ¢dopmax (HaAmMCaHHS ece,
OTpAIIOBAaHHS TEOPETUYHUX BIJIOMOCTEH, PO3pOOKa I1HCTPYKIIiM, aHaji3 CaWTiB Ta
HAYKOBHUX CTaTei), a TAKOXK iCHUT y (hOpMi TECTyBaHHSI.

®opMOI0 MiJICYMKOBOTO KOHTPOJIIO € €K3aMEH.

3aranpHa (0cTaTOYHA) KIJIBKICTH 0alliB BUPAXOBYETHCSI CYMApHO: OaJIl MOTOYHOTO
koHTpoJto — 60 TuTroC ex3amenariianii 6an — 40. MakcumanbHa KiabkicTh 6amiB — 100.

Kpumepii ma wixana oyinoeanns
OCHOBHUMHU KpUTEpISIMH, IO XapaKT€PU3YIOTh pIBEHb KOMIETEHTHOCTI
3n00yBaya MpH OIIHIOBaHHI pe3yJIbTaTiB TOTOYHOTO KOHTPOJK Ta BHUKOHAHHS
IHIWBIAyaJIbHUX 3aBJaHb 3 HaBYaJIbHO! JUCHUIUIIHK «YTIPaBIIHHS TPOEKTAMU 1
(banapaii3unr y cdepi ocBITHY, €:

—  opuzinanbHicmbs: TPOJIEMOHCTPOBAHO aBTOPCHKUHM MIAX1J, OPUTIHANIBHI 1711 Ta
pIIICHHS,

—  HNpAKMuy4Ha YIHHICMb A0 3ACMOCOGHICMb Pe3yIbmanie: pe3yabTaTh poooTH
MarOTh MPaKTUYHE 3HAYEHHS a00 MOTEHITIal JJIs 3aCTOCYBaHHs B TpodeciitHiit
TUSITBHOCTI);

— mounicmb i NOGHOMA UKOHAHHA: YCl YaCTHMHU 3aBJaHHS 3aBeplLICHI B
MMOBHOMY 00CS31 BIATIOBITHO 70 TTOCTaBJICHUX BUMOT 1 3aB/IaHb;

—  OompumaHHa OeodnailHie¢. 3aBJAHHS TIOJIaHO BYACHO, BIJAMOBIIHO O
BCTAHOBJICHUX TEPMiHIB;
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— ei3yanvHa npueabausicmv ma ogopmiaenna: 3aBIaHHI  0GOPMIICHO
BIJIMOBIAHO 10 BUMOT (CTPYKTYpa, CTHIIb, (hopMart), Mpe3eHTallisl MaTepiaiiB €
npuBaOINBOIO, 3pO3YMUIOIO i €CTETUYHOIO.

OmiHtoBaHHS Pe3yNbTaTiB yCix (opM KOHTporo mependadero y 100-OampHin
TITKaJi.

HlIxkana ouinrweannsn: nauionanvna ma ECTS

Cyma 0aJiB 3a BciBuaun
HABYAJIBLHOI JiJILHOCTI OuinkaECTS Ouninka 3a HaliOHAJIBHOIO LIKAJIOI0
90-100 A BIZIMIHHO
82-89 B nobpe
75-81 C nobpe
68-74 D 3aJJ0BUILHO
60-67 E 3a10BIJILHO
35-59 FX HE3a0BIJILHO
0-34 F HE3a0BLILHO

CXEMA HAPAXYBAHHA BAJIIB

AKTHBHIiCTBh 3100yBaya ocBiTH Ha Jekuii — 2 OGanu 3a 1 jexiiitHe 3aHATTS
(2*4=8 6ann)

AKTHMBHICTH 3100yBadya OCBiTM Ha ceMiHAPCHKHUX 3aHATTIAX — 2 Oamm 3a 1
TOJIMHY CEMIHAPCHKOTO 3aHATTS (2*6=12 Gann)

CymapHo 3a ayTuTOpHY poOOTYy CTyJeHT oTpumye 20 6artiB.

BuxoHaHHsI iHAMBIAyaJIbHUX 3aBIaHb OLIHIOETHCS BIAMOBIIHO 10 BUY 3aHATTS,
10 BKa3YETHCS JOJIATKOBO y KOXKHIM TeMi 1 cyMapHO cTaHOBUTH 40 OaiB.

Ex3amen — 40 Ganis

[ToTouHMI KOHTPOJIb Ex3ame| Bcporo
H
Temal | Tema?2 Tema3 |Tema4d4| Temas Tema 6
J |ICI3|J|C|I3|J|C |13 JCII3|JI| C [I3|JI|C]| I3
2 |-15]2]4/10(2|4| 5 |-|-/5|2| 4 (10| -|-]| 5 40 100

**k*k

JI — akTHBHICTB 3/100yBaya OCBITH Ha JICKI[IHHOMY 3aHSTTI
C — aKkTHBHICTb 3/100yBaya OCBITH HA CEMIHAPCHKOMY 3aHATTI
I3 — BUKOHAHHS 1HAWBITYAIBLHOTO 3aBAaHHS

Ymosu 6ionpayroeanns nponyuyeHux 3anamo
CyMapHa 3arajibHa KUIBKICTh OajliB 3a BIJBIJIyBaHHS ayJIUTOPHUX 3aHSTh, IO
BKJIFOYAE BIJIBIAYBaHHS JICKIIA Ta aKTUBHICTh Ha MPAKTUYHUX 3aHATTIX, CTAHOBUTH 20
6amiB. B ymoBax, komu 90% Marepiady BUHOCHUTHCA Ha CaMOCTIHE OMpaltOBaHHS,
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BIJIMTPAIIOBAHHS ay/IUTOPHUX 3aHATH € 000B’I3KOBUM 3 MOXKJIUBICTIO iX BIJIIPAI[IOBAaHHS
B OJIFH 13 CIIOCO0IB:

1) it JeKIid — BU3HAYMTH KJIFOYOBY TEPMIHOJIOTIIO JICKIiT BIAIMOBITHO 0
MPE3eHTAaIlli Ta 3pOOUTH KOPOTKHUM CIIOBHUK;

2) s MpaKTHYHUX —BHKOHAHHS 3aBJIaHHS 3a IHCTPYKIIISIMHU Ta 3aBaHTaXCHHS 1X
Ha iatdopmy Google ClassRoom;

3) s BCIX ayAMTOPHUX 3aHITh — MOXIWBOCTI ISl HEPOPMAIBHOI OCBITH:
OTpUMaHHS cepTu(IKaTy 3a OHJANMH Kypc «OCHO8U NPOEKMIHOZO0 MEHEOHCMEHMY:
Cmeopenns ma nianyeanns npoekmyy Ha miatdopmi Prometheus 3a moxmmkaHHsM:

https://prometheus.org.ua/prometheus-free/project-management-fundamentals/

Jlanuif Kypc cnpsiMOBaHUM Ha 3aCBOEHHS OCHOBHUX KOHUEMIINA CTBOPEHHS Ta
MJITAHYBAaHHS TIPOEKTIB Ta OXOIUIIOE SIK OUIbII TpaJulliiH1 JiHIAHI nporecu (Taki sK
Waterfall-mmigxix), Tak 1 guHaMidHI Ta ITEpPaTHBHI IMAXOAM THYYKHX TIOpHIHHAX
Mozenei (meronosnoria Agile), o A03BOJIsIE Y MOAANBIIOMY OOMpATH ONTUMATbHUN
MIAX1T A1 OyJb-SKOTO BJIACHOTO MPOEKTY, MO0 30UIBIIMTH IIAHCH HA HOTO YCIIX.
Kypc, aBTopom sikoro € ®@atane Tarnaboni-Jlyrra, nokropka ¢pinocodii, PMP, CSPO,
npodecopka YHiBepcuTeTy [nniHoMCy, TOCTYTHUN aHTI1HCHKOK MOBOIO Ha MIaTgopmi
Coursera Ta nepekyiazeH0 YKpaiHChKO MOBOIO 3 103B0JIy YHiBepcuTeTy [iiHoMCYy.
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