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Axmyanizosano Ha0Baxsciusy npoonemy ONaHyBaHHs. JOOUHON epHeKMUSHUX cmpameeii YX6aneHHs HAUPayioHATbHIUUX
piwtens.  Bucsimieno Kmouoi numamms meopii yxeanenms piuleHb. BuokpemneHo mapkepu HAUKpawo2o pilieHHs.
Cxapaxmepu306ano 6miHHs, HeOOXIOHI O YX8AneHHs epeKmUSHUX piuierb. Busnaueno cykynuicms YuHHUKIS, WO 6NIUBAIONb
Ha npoyec RPULHAMMA [ AKICMb piuiensb. 3’C08AHO NPUHUHU, WO VHEMOJICTUGTIOIOMb epeKmueHe po3e a3auts npoonem i
VX6ANEHHA ONMUMATbHUX pitenv. Posananymo emanu npoyecy yxeaneHHA piuteHb 3a2aloM I HAUPAYIOHATLHIUO20 30KpeMa.
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MASTERING DECISION-MAKING SKILLS: THEORETICAL ASPECT OF THE PROBLEM

Addressing the critical issue of mastering effective decision-making strategies is essential for humanity. The works of
domestic and foreign researchers on decision-making, including those awarded the 2002 Nobel Prize in Economics, have
been presented and analyzed; relevant positions for Ukraine have been identified. The correlation between rational and
valuable factors in making final decisions has been discussed. The need for structured resolution of complex problems in
multitasking environments and the role of cognitive processes in decision-making have been highlighted. The effectiveness of
decisions made is characterized based on the type of cognitive strategies applied. Emphasis is placed on the importance of
purposeful teaching of different thinking types. Key issues in decision-making theory are illuminated. Key indicators of
effective decision-making are identified. Abilities that shape the capacity to make the most rational decisions in uncertain
conditions are determined. A set of factors, conditions, and regularities that, despite industry specifics, influence the
decision-making process and quality of decisions have been specified. The reasons preventing effective problem-solving and
optimal decision-making are clarified. Common mistakes in decision-making of varying complexity are generalized and
analyzed to prevent them. The stages of the decision-making process in general and the most rational one in particular are
examined. The effectiveness of the decision-making process at each stage depends on adhering to certain rules. A list of such
rules is provided. Ways to make the decision-making process efficient are proposed. Conclusions are drawn regarding the
highlighted key issues of decision-making theory and prospects for further research are identified.

Keywords: decision; most rational decision; skills necessary for decision-making; decision-making situations; markers
of effective decision-making; rules for making the most rational decisions.

OCTaHOBKA MpoodJjeMu. YkpaiHa mepely-

Ba€ Ha CKJIamHOMYy etami ictopii. Ilpu-

WIeNIHI TOKOJHHS OIIHIOBAaTUMYTh HOTO
3 OISy HA TC, UM aJICKBaTHO pearyBajd MOMCPEIHI Ha
mI00aNbHI BUKIMKK M HACKIJIbKM NMPAaBHJIBHUMH, BYac-
HHUMH 1 SKICHUMH OyaW TpuiHATI pimeHHs. [lorpu e
1110 Tpo0IIeMaMyl YXBaJICHHS PillleHb 3aiiMa€eThCs Hepe-
BaXXHO c(epa 30BHIMIHBOI 1 BHYTPIIIHBOI TOJITHKH,
3[ATHICTh PO3B’A3yBaTH NPOOIEMH ¥ yXBaJIOBATH
JONUTGHI 0OMyMaHi pPIMICHHS HE € TPUBILICEM JIHIIE
aHAJITHKIB 1 KOHCYJBTaHTIB. BoomiTH MHCTEITBOM
TIPUAHATTS PillleHb, 3BAYKEHICTh SKUX iCTOTHO BIUIABAE
Ha SIKICTh JKHTTS, HaA3BMYAMHO Ba)KJIMBO IJIST KOYKHOL
JOAWHM, SKa Ma€ yXBaJIOBaTH iX IIONHS B YMOBaxX

© H. boumapenxko, 2024

HeBOJIaraHHOi MiHJIMBOCTI CBITY 1 MOTEHIIHHOT HeOe3-
TIEKH HOBHX TeXHOJOTIH. [i pilleHHs] MOXYTh CTOCYyBa-
THCSI camopealizaiii, BHOOpy mpodecii, BUITy st
3100yTTSl OCBITH, MicIst poOOTH, CTBOpPEHHS CiM’i,
0e3MeKy POIMHHY 1 IepKaBH, 3MIHU MICISI TIPOXKUBAHHS,
3aII04aTKyBaHHS BJIACHOI CIIPaBH, CTOCYHKIB 13 JIFO/b-
MH, eNIeKTOpaJbHOro BHOOpY Tomio. PimeHHs omHiei
JIONMHY 37IaTHE 3MIHIOBaTH He JMIe ii BiacHe, a i
KUTTS iHIMX. CKIIaHI KUTTEBI PILIEHHS OTI0CEPEKO-
BYIOTbCSI ITIHHOCTSIMH SIK CaMOi JIFOMWHM, TaK 1 Cyc-
TJILCTBA, Y SIKOMY BOHA JKWBE, 1 MalOTh ITEBHUN I[IHHIC-
HO-CMHUCIIOBUH TIJATEKCT, TPYHTOBaHWK Ha OadeHHI
JIFOIMHM 1 CYCTIILCTBA SIK IIHHOCTI, Ha SIKYy HEOOXiIHO
3Bakatd. Jg ykpaiHIiB, sKi BEIyTh CIPABEITUBY
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60poTHOy 3a IICHTUYHICTh Y BOEHHUX YMOBaX HaBMHC-
HO CTBOPIOBAHHMX BOPOTOM IIOOANbHUX KaracTpod, 1e
Ha0yBae 0COOINBOI aKTyaJIbHOCTI.

VXBajyieHHs pillieHh € TECTYBaHHSIM 3IaTHOCTI JIFO-
JIUHA TIPaBWJIBHO 1 SIKICHO MHCIUTH B KPUTHYHIH
cUTyalii. 3 oIy Ha Te, 0 MaOyTHIM BHITYCKHUKAM
JIOBEIETHCS KUTTECTBEPIDKYBATICA B YMOBaX MYIIb-
THU3aIa9HOCTI, 3MaTHICTh MPUHAMATH KiJIbka BUBAKCHHX
pillieHb OJHOYACHO Ma€ OCOONWBY LIHHICTh. 3TiTHO 3
JOCITIDKCHHAMH, Y JIFOICH, SKi MpaIforTh y Oararo-
3a7]aYHOMY PEXKHUMI, MPOTYKTUBHICT 3MEHIIYEThCS Ha
40% 1 BOHM JOITYCKAIOTh YIBIYl OiibIIE MOMMUJIOK.
[paBuiabHO PHIAHSATE PINICHHS HAA€ JIFOMHI BIICBHE-
HOCTI Y CHJIi ¥ HaJIIHHOCTI BIIACHOTO PO3YMY.

JKutreBa 3anuTaHiCTh YMIHHS PO3B’SI3yBaTH MpOO-
JIeMH B TIOTOIl OyIEHHHMX CTpaB 3yMOBJICHA THM, IO
BOHM BHHUKAIOTH JISNTb HE MOAHS 1 MOTpeOyIoTh yXBa-
JICHHSI pillleHb. YCECBITHBO BiJIOMHUH TIEPCHKHI TIOET,
(dinocod, actponom Omap Xaiism BBaXKaB, IO “HAITY
Jomo (OpMYIOTh came Ti MaJeHbKi HETOMITHI pi-
IIEHHsI, SIKI MM YXBaJIOEMO IO CTO pa3iB Ha JEHH .
PosBuBaroun ioro Qym™mKy, IiKaBy aHAJOTiI0 HABOAWTH
ncuxodor Poii baymeiictep (Roy F. Baumeister): “95 %
Yacy 3a KepMOM MH ieMo IpsiMO, ajle caMe TIOBOPOTH
BU3HAYAIOTh, KyIM MU AicTaHeMocs [12].

3-moMiXK HACKPi3HUX YMiHb, CITUTBHUX T (hopMy-
BaHHSA yciX 3akmameHux y 3akoHi Ykpaiau “TIpo
ocBity” [2] 11 Trpym KIIOYOBHX KOMIIETEHTHOCTEH,
VMIHHSL YX6éantoeamu piutenis Iocigae ocoOImBe Mictie
3 OISy Ha JIOJICHOCHICTb. Moro BimHocsTs 10 iHTE-
JIEKTyaIlbHUX / KOTHITUBHUX yMiHb [4]. Bing pimens
TJTiTKa Ha TIOYaTKy HOTO CaMOCTIHHOTO JKUTTS 3alie-
JKUTh TPABHJIBHE YU CIOTBOPEHE PO3YMIHHS CBITY,
CBOIX MiCIII 1 poJli B HbOMY, YTBEPIKCHHS JKHTTEBUX
NPUHIIMIIB, HIHHICHAX OPIEHTHPIB y IOPOCIOMY KHUTTI.

AHaJIi3 0CTaHHIX JocaiTKeHb i myOmikaniii. KoM-
IUIEKC NPOOJIEM, TOB’SI3aHUX 13 YXBAJICHHSM DilllCHB,
JIOCTIKYBAJI YKPAiHChKI 1 3aKOpJOHHI HayKOBI —
O. bapabam, T. Koctiok, b. Kymmk, O. Kymmik-
JuByneceka, O. Onekciok, B. Curhuk, €. Cremypa,
B. Touenko, B. Iuranoxk, I. Illopo6ypa, N.R. Jennings,
Jeffrey M. Wooldridge, J. Rumbaugh, ixmi.

BuzHaveHO MOHATTEBHMI amapar; 3arajibHi aclieKTH
YXBaJICHHS PillIEHb; 3alIPONIOHOBAHO XHI Kitacuikarii
(3a MacmTaOHICTIO, CKJIAIHICTIO, XapaKTepOM METH,
JDKEPEJIOM BUHUKHEHHS, CYO’ €KTOM NPUHHSTTS, MipOIO
HOBM3HHM, HasBHICTIO iH(OpMaii, IITFOBOI0 CHPSIMO-
BaHICTIO, 3MICTOM, TICPIOJIOM [Iii, TUTIOM IMILICMEHTAIIii
TOIIO0); ChOpMYITLOBAHO BUMOTH N0 HaWpalioHaJbHi-
IIOTO  PIIICHHS; BHW3HAYEHO CTPYKTYPHI €JIEMEHTH
CHUTYyaIlil, KOJIM BiIOyBaeTbCcs BUOIpP PpIIICHHS, SKE
yXBaMoe deyudenm (0coda 4M Tpyma ocid, Mo yxBa-
JIIOIOTh PIIIICHHS), — MeTa, KepyBaHHS, BapiaHTH pi-
eHb, OOMEKEHHs, 3O0BHIIIHE CEPEIOBUINE; TOIIO.
BigkpuTTs y KOTHITHUBHUX HayKaX, pO3yMiHHSI ITOBEIiH-
KU, SKa CTaja JOCSHKHOKO JUIS aHAaJi3y, YMOXKITUBHIA
PO3KPHTTSl MEXaHI3MIB NPUHHATTS YCIILIHUX PIlIEHb 1
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JlaJld 3MOTY 3’CYBaTd MPUYMHHU HeBanux [5; 6;7; §;
10; 11].

Haiikpammm migxonoM 10 yXBaJeHHS pillleHb J0-
HelaBHA BBa)kKajach TEXHIKa, Ky caM 1l BHHAXITHUK
Benmxamin ®panxiina (Benjamin Franklin) na3BaB
“MOpabHOI0 aJITeOpOI0” — 3BaXKyBaTH BCi apryMEHTH
“3a” 1 “npoTH”, TOKH He po3B’spkeTe npodnemy. [lompu
JIABHICTP ITLOTO BUHAXOMY, IO csrae 1772 poky, mo 250
pokax BiH 30epir moOmymsApHiCTh. Ha mpoxaHHS TIpo
nopajy o0 podorrn OpaHKIIH 3alpONOHyBaB PO3/i-
JUTH apKyll BEPTUKAJBHOIO JiHi€lo HaBmil. B omgHy
KOJIOHKY YIPOJOBX 3—4 JHIB 3aNMCyBaTH apryMEHTH
“33”, B iHIIy — “npotn”. OgHaK AOCITIIKEHHS YIpo-
JIOBK OCTaHHBOTO ITiB CTONITTS JATW TPUBIJ 3acyM-
HIBaTHCSl Yy HEBPa3NIMBOCTI Takoro migxoxy. Paul C.
Nutt, Timothy C. Brock, Andrew S. Grove, ixmi Hay-
KOBILII EKCIIEPHIMEHTAIBHO JOBEIM HAsBHICTh TaK 3Ba-
HUX “BOporiB pimens”. Lle CXWIBHICTH 3BY)KyBaTH
BHOIp; MiATBEPIKYBAIbHE YIEPEHKEHHS; KOPOTKOJAC-
Hi eMOIlii; HaJMipHA CaMOBIICBHEHICTbH; iIealmizallis
BJIacHHX TiependadeHs [13; 14; 18].

Pesynbrati HalOUTHII 3aXOIUIMBUX 1 3HAYYLIMX
JIOCITIKEHB TIOJ0 YXBAJICHHs pinieHb 3000yau Hobe-
niBckKy mpemito 2002 poky 3 exonomiku [16]. Ipyn-
TYIOYMCh Ha 3100yTKax KOTHITUBHOI 1 COIIAJIBHOI ICH-
XOJIOTii OCTaHHIX AECATHIITH, HOOGNIBCHKHH Jiaypear
Henien Kaneman (Daniel Kahneman) poskpuBae cy-
YacHEe PO3YMIiHHS OIIHHUX CY/DKEHb 1 MUITXH 1X YIO-
CKOHAJICHHSI, BUBUYA€ MOTHBH 1 POJIb MEXaHI3MiB yXBa-
JICHHS PillleHb Ha OCHOBI 1HTYiTHBHOTO H YCBimTOMITe-
HOTO MUCJICHHS, B YMOBAaX HEBHU3HAYECHOCTi 1 BILUIMBY
eMorriit [3].

HaykoBo f0oBezieHo, 1o IijIecnpsiMOBaHE HABYAHHS
PI3HHX CIOCOOIB TyMaHHsS TPO NPHHNENIHE 3a IMO-
BIPHICHOTO MiJXOAy MOCHJIIOE TOYHICTH IPOTHO3IB 1
30LIBIIYE 3[aTHICTH JIIOfEH MPOrHO3YBAaTH TpHiIeI-
He [15]. Jocmigauku y cdepi yXBaJeHHS pillleHb
Ensapn Pycco (Jay E. Russo) i ITon Hlymeiikep (Paul
J.H. Schoemaker) 3’sicyBanu: ysiBHa PETPOCTICKINST i
OIliHKa MPOOJIEMH B TIlIOTETUIHOMY TPUHICITHBOMY
Jla€ 3MOTY Kpaille 3pO3yMITH TIO/ii, 0 BigOyIyThCs, 1
JaTty M TIOSICHEHHSI, a OOMIpKOBYBaHHS MPHYHH TIOIiI,
sIka BiIOYIacs, KOHKPETHIIIIE 3 OISy Ha MIITHY KOTHi-
TUBHY omopy [19]. AMepHKaHCBKUI ICHXOJOT-EKCIIe-
pumentarop lepi Kustitn (Gary Klein) posrisinys
CKIIAJIHI JKUTTEBI CHUTyamlil, y sIKI MOXE IOTPAITUTH
KoXxeH. BiH mocnipkyBaB mpoliec yxXBaneHHs pillleHb
32 KPUTHYHHX YMOB 1 PO3pOOMB METO]| TECTyBaHHS
THX, SIKI IPU3BEIIM JI0 KPaxy IMpPOEKTY KOMIIaHiH, -
IIOBIIM BHCHOBKY: B YMOBaX HEBU3HAUCHOCTI JIOAW
CXWJIbHI CKOPOYYBaTH MHCIICHHEBI TIPOIETYPH 1 CIIPO-
IIyBaTy TPUHIIUIH YXBAJCHHS PIillIeHh HACTIIBKHU, IO
1ie cTae Hebezneynnm [17].

Bomrowac ummMano mpoOieM 3aiHIIalOThCS Malio-
TIOCIT IKEHUMH.

Mera crarTi—akTyamilyBaTd KpUTHUYHY IS
JIOZICTBA TPOOJEMY; MOCIHIIUTH TEOPETHUYHI aCTeKTH
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NPOIIECY YXBAJICHHS pIllIeHb; BH3HAYUTH 3aKOHOMIp-
HOCTI Horo mepeOiry; 3°sCyBaTd NPHYMHHM, IIO TEpe-
IIKO/DKAIOTh YXBAJICHHIO DaliOHAJIBHUX pillleHb; BHU-
3HAYUTH BMIiHHSI, SIKi (POPMYIOTH 37aTHICTh YXBAJFOBATH
HalpaliOHATBHINT pIllIeHHs. B yMOBaxX HEBH3HaUe-
HOCTI; 3alpomNOHYyBaTd NUISXH ye(EeKTHBHEHHS IIPO-
TIeCY YXBAJICHHS PillleHb.

Buknax ocHoBHoro marepiany. Ilponec yxsa-
JICHHS PIllICHh Ma€ CKIIATHAK OaraToacrieKTHUH Xapak-
Tep. Moro ksamidpikyroTh sk mi3HaBanbHHIT Tporec,
pe3ylbTaT SKOTO 3aJIeKWUTh BiJl 3aTHOCTI JIFOAMHU
OaunTH TpoONIEMY, LIyKaTH, 3HAXOOWTH, aHAi3yBaTH,
IHTEepIIpEeTYBaTH i BUKOPUCTOBYBATH iH(OpMALLiIO.

3arajjoM BHOKPEMIIIOIOTH TaKi €TalM IPOLECy
YXBaJICHHS PillIeHb, SKi BUJO3MIHIOIOTHCS 3aJICKHO BijT
xapaktepy npoOmemu: 1. BusBrnenns mpoOneMHOT
cUTyallii ¥ TOCTAaHOBKA 3ajadi TPUHHATTSA pIillICHHS.
2. Bu3HaueHHs SIKOCTI PIIIeHHs 1 HOTO CTPYKTYypyBaHHS
JIo piBHA KputepiiB. 3. [IporHo3yBanHs iMOBIpHUX pe-
3yJIBTATIB TIPOLIECY YXBAJICHHS PIllleHb; PO3IILII allb-
TEpHATUBHUX BapiaHTiB. 4. OMiHIOBAHHS SIKOCTI BapiaH-
TIB pillleHb, MOPIBHAHHS 1X, BUOIp HaiBIAMOBIIHIIINX
MeTi. 5. AHani3 pilleHb; po3poONieHHs IUIaHy peai-
3aul.

B ymoBax 0Oararo3agaqHoCTi aKTyaJl3yeThCsl TIOT-
peba B CTPYKTypOBaHOMY pPO3B’SI3aHHI KOMIUIEKCHUX
mpoOJIeM MOCITiIOBHO 3a (a3aMu a00 3 BUKOPUCTAHHIM
OKpEMHX IHCTPYMEHTIB, ONTHMAILHUX Y KOHKPETHiH
curyartii. JIokIaHuiA OMMC MpoIiecy MOAaHO y BUAAHIM
B €C moHorpadii, 30kpema B po3mimi Hemt Bonna-
peako 1 Cepris Kocsamuyka “TIpoOmemarmzariisi sk
aTpakTop yIOCKOHAJIEHHS MOBHOI ocBiTH [1].

[pyumMHK CKIIAJHOCTI NPaBUIBHOTO BHOOpY M He-
37IaTHOCTI YXBAJIIOBAaTH palliOHAJIbHI PIlIEHHS KOpi-
HSTBCSL B HEOO €KTUBHOCTI ¥ ippalioHanbHOCTI. YXBa-
JIHHS PillleHb 3aBXKIW BilIOYBA€ThCS B YMOBAaX HEBH-
3HAYCHOCTI, SIKa € KIIFOYOBOIO 03HAKOIO CUTYal, Y sIKii
3IiHCHIOETBCSL el Tpouec. Bubip, npencrasneHuit y
NO3UTUBHOMY 4YM HETaTUBHOMY KJIIOYi, BIUIMBAaE Ha
JFONeH, a oTKe, Ha 1X pimeHHs. [ToKBamHi BUCHOBKH €
HACTIJIKOM HaJIMIPHOI JIOBIpH JOCTYITHIHM iHpOpMAITi i
HEXTyBaHHs HeBimoMmoro. IIpudrHM HEBIAIO TPHHAHS-
THX pIIICHh KPHIOTHCS Y TaK 3BaHUX KOTHITHBHUX
yIepe/keHHsIX. BOHM BHHHMKalOTH y pasi HoTpeOH
NPUHAHATH 3aHAATO CKJIAJHE PIIICHHS 1 CHpHYMHEHI
CXWJIBHICTIO MO3KY NPHUIIBHAIINTH 1 3MIHCHUTH LEH
IpOIIeC 3a MIHIMYMY €HepreTH4HHX 3arpar. Kpim 3a-
CTUIVIOCTI ¥ yHEpePKEHOCTI MHUCIICHHS, HEXHUTTE-
37IaTHOCTI CTapHX CIOCOOIB PO3B’s3aHHS TPoOJeM 3
OISy Ha JUHAMIYHICTH MIHJIMBOTO CBITY, € W iHII
APUYUHY, WO YHEMOXCTUBTIOIONb eeKmueHe po3e s-
3amHA npobiem | yXeaneHHs OnMuMatbHux piuters. Lle:
HEIOOIIHKa 3HaYeHHsS KOHTEKCTY CHTYyallii y Iporieci
YXBaJIEHHS pIIEHHS; HENOCTaTHICTh, HETOYHICTB,
HEJITKICTh, CYNepewIMBICTh iHPOpMaIIii; HepeastizoBa-
HICTb MOTEHIiaTy palliOHAIBHUX CTPATETid YXBaJICHHS
pillleHb; CTEPEOTHIHICTh MHCICHHS; OaiiayXicTh 10

HAMOBIpHHMX NpoOIieM; HEPO3YMIiHHS, y YOMY IIOJIATaE
npobieMa i 4oMy mOTpeOye pO3B’S3aHHS, HEYITKES
YSIBJICHHS IIpO MalOyTHE; Ha/MipHA BIIEBHEHICTH MIO0
ONTUMICTHYHOTO ~ TIPUHIEITHROTO;  HEBH3HAYCHICTh
MIPIOPUTETIB; CKJIAAHICTh YXBaJCHHs PIllleHb dYepe3
MIePETICTEHICTh TPOOJIEM, IO 1X TOTPeOYyIOTh; IeBaTb-
Ballisl PUHHATTS PillleHb, MiAMIiHA HOTO 3’SICyBaHHIM
Oe3miui api0’sI3KOBUX THTaHb; (DOKYCYBaHHS yBard Ha
HEBIAKIIAHNX, a HE TMepIIOYEeProBUX 3aBHAHHSAX;
30CepeKeHHS yBark Ha 3aco0ax, a He Ha METi; CXWIb-
HICTh HAATO MOBIPATH NEpIIi-Nimmii iHpopmarii;
HaIoJISIraHHs Ha HAHOUEBU/THIIIOMY BapiaHTi pillIeHHS,
SKe TIepIIMM NPHUHIIUIO Ha TaJKy; HEKOPEKTHI 3icTaB-
JIGHHSI Yepe3 HEBMIHHs IIOPIBHIOBATH; HENPHHHATTA
iHIIOro TonIIAYy Ha HpobneMy Ta crocid 1 po3s’s-
3aHHS; TIOCIIIITHI BUCHOBKH; BIUTMB HEKOHCTPYKTUBHHX
EMOITiif; HEeMOTpUMaHHS OalaHCy MK JIOTIKOIO Ta
EMOIlISIMM ITiJ] Yac YXBICHHA pillleHb, HEBMiHHS
IIyKaTd W 3HAXOAWTH KOMIIPOMICH; TPOKPACTHHAILIIS,
BiZIMOBA Bijl Oy/Ib-SIKOTO PIllIEHHS y Pa3i, SIKIIO KOICH
i3 JBOX BapiaHTIB He 3a/I0BOJILHSE; 3arpy3aHHs B
npodnemi Tomo. ITigmiTkam, 9ui JKONEHOCHI pilIeHHS
BU3HAYaIOTh iXHE TNPUIJEIIHE, 3pOOMTH 3BAXKEHUH
BUOIp 3aBaXKalOTh IMITYJILCHBHICTb, BIKOBUH MaKCHMa-
Ji3M, ITHOpYBaHHS BJAaCHHX OakaHb Ha JOTORY
MOJIHHMM Y KOJTi OJTHOJITKIB, COLIAJTbHUI THCK 1 30KpeMa
MiaMiHA JOPOCIMMH JHUTSIYOTO BHOOpPY BIACHHM;
MPOKpACTHHAITIS, CTpax HeBIadi yepe3 Opak KUTTEBOTO
JOCBily 1 HEMOXJIMBICTh CIPOTHO3YBaTH HACHiIKH
CBOIX pillleHb, €MOIIIiHA HE3PLTICTh, 1HIII TPUIUHHA [9].

Heszanexxno Bim ii MacmTabiB peaspHa mpodieMa
notpedye peTeNnbHOTO OOMyMYBaHHS, 3HAXOMHKEHHS
BUXO[Y 31 CKJIaJJHOTO CTAHOBUIIA i TBOPYOTO CHOCOOY
po3B’s3aHHs. ToMy HEOOXimHO BUYMTH 3100yBadiB
OCBITH TNpUHMATH HaHKpaIlli MEepCIeKTUBHI PIlIeHHs,
BIpHTH B IIaHCH Ha YCIIX 1 peaii3amifo MO3UTHBHUX
HPOTHO3IB.

JKurTeBO KpUTHUHA 30amHicmb yxeanosamu payio-
HAbHI pillenHss B YMOBaX HEBU3HAYCHOCTI nompebye
MAKUX KIIOY08UX YMiHb: BU3HAYATH CYTb MpoOieMu i
MPUYYMHA 1i BUHWKHEHHS;, YCBIIOMITIOBATH 3HAYCHHS
KOHTEKCTY CHTYyaIlii B IpOIeCi yXBaJieHHS PIllICHHS;
3HAXOAWTH Pi3HI BapiaHTH PO3B’S3aHHI MPOOIEMHU;
niependavaTé pe3ylbTaTH Pi3HUX BapiaHTIB i cebe i
IHINMX JIEONCH; OLIHIOBAaTH PEATICTHYHICTH KOXKHOTO
BapiaHTa 3 ypaxyBaHHsM HOTO 0COOIMBOCTEH 1 )KUTTE-
BUX 00CTaBHH; BUOMpATH HalpamioHabHIIIe PilllCHHS.

HaBeneni BMiHHA Himsaramorh nerajisamii. YXBa-
JIeHHS HalipalioHaJIbHILIOro pillleHHs1 NoTpedye 371ar-
HOCTI: JTi3HABaTHC, Jie TITyKaTH MOTpiOHY iHQopMariito;
30upard TEKCTypHY pisHOOapBHY iH(OpMarito; 3a-
CTOCOBYBAaTH TIAHOpaMHE OaueHHS — 1 PO3IMIMPEHHS, 1
3BY)KEHHS IIOJI1 PO3NVISLY; aKTHBYBATH CIIOCOOM MWC-
JICHHS, 3a/isiHI B PO3B’si3aHHI MPOOIEMH, — IMOBIpHiC-
HE, KOHTEKCTHE, KPUTHYIHE, KOHBEPTCHTHE, IUBEPICHT-
He, Kay3aJIbHE; IMepIl HDK yXBAJIFOBaTH PILIEHHS, BHU-
3HAYUTHUCS 3 BIACHUMH LIHHOCTSIMH, XXUTTEBUMH IIPiO-
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puTeTaMH U 3aKpiNHTH 1X; pOOUTH BUOIp 3BaXKarouu Ha
IIIHHOCT] M KUTTEBI NpiOpUTETH; HE OpaTu 10 yBaru
cHTyalii status quo rmompH ii nmpuBaOIMBICTH 1 HeOa-
JKaHHS TTOJIWINATH 30HY KOM(OPTY; BIAMOBISTHCS Bif
MEHIII BaKJIMBHX CIIPaB Ha KOPUCTH AIHCHO BayKIIMBHX;
0anmaHCyBaTH MK THUIIAMH MHUCIICHHS — 320X0YYBaJIb-
HUM (HAJAINTOBAHICTIO HA TIO3UTHBHHUM pe3yibTaT) i
3armo0ikKHUM (YHUKHEHHSIM HETATHBHUX HACHIJIKIB);
BUMTHCS PO3B’SA3yBaTH IpoliieMu y crocid, Haiikpa-
U 3 yCiX MOXKIIBUX, HE 0OMEXyIoun cebe y BUOopi
BApiaHTIB; PO3NIINATH TPOTHJICKHI ITYMKH; YSBIATH
Pi3Hi, HaBITH CynepewuBi, cleHapii MailOyTTs1; Opatu
JI0 yBarW i 3BaXyBaTH KpaiHi creHapil mpuiinern-
HBOT'O — BiJl HAWTIpIIOTro JI0 HANKPaIoro; po3riisigaTy
KUTbKa BapiaHTiB OJHOYACHO; CTBOPIOBATH IIUTHIA
CHEKTP MOXIIUBOCTEH; MaKCHMi3yBaTH iX; mependa-
YaTy IMOBIPHI HACIIJKH TIi/T YaC yXBAJICHHS KPUTUIHO
BXJIIMBUX DIIICHb; MiHIMI3yBaTH MOXJIMBI HACIIJIKH;
aHaJi3yBaTH MUHYJIWHA HEBOATUA BUOIp, YHUKATH TIO-
MIJIOK; CIpUIIMATH KPUTHKY SK TO3WUTHUBHE SIBUIIE;
BiZIME&KOBYBATHCS BiJl HEKOHCTPYKTHBHHX EMOIIiM;
OCYYacHIOBATH 1 TOJIMNIIYBAaTH NPHITYIIEHHS, 00 SKIIO
BOHU XHOHI, TO 0a30Ba HOpPMA — HENPABUIILHA; BIIOCKO-
HAJIOBATH TIPOLIEC YXBAJICHHS pIllleHb, HPHHAMATH
SIKOMOT'a MEHIIY KUIBKICTh PillIeHb; PO3YMITH, KOJIK Yac
MCPETIITHYTH CBOE PIIlICHHS, 1HIIIL.

Egpexmusnicmv  npoyecy yxeanewus piutenv Ha
KO)KHOMY 3 HOTO €TaIliB }3aIe)HCHEeHA 8I0 000ePHCaAHHS
MeBHUX npasun: 1. YIIO3UTHBHUTH CBIifl eMOIIHHUIA
ctaH. 2. CkopuryBaty status quo, TepecBiTIUTHCS B
HasiBHOCTI TpoOneMu. 3. Po3mismard TMOBHHN CIIEKTP
BapiaHTiB pimeHb. 4. JloTpuMmyBaTics KIIOYOBUX Xa-
PaKTEPUCTHK PILIEHHS — IBHUAKOCTI, BapTOCTI, SKOCTI.
5. Posrutyratn KifyOOK TIpOOJieM: BHOKPEMHTH KIIFO-
YOBY, SIKa BIKPUE MNULIX 0 PO3B’S3aHHSA PEIITH.
6. 30anancyBaru 30ip iH(OpMAIii; BiTOKPEMIIIOBATH
BOXIMBY Bi HecyTTeBol. 7.Po3misgath moBHUI
CIIEKTp BapiaHTIB pimieHs. 8. CKopucTaThCcsl HalHeCIIo-
JiBaHIIIOWIO imeero. 9. Bigmmykarn BXimHy TOYKy i TO-
4ary 3 Oyap-saxoro komgoprHoro micti. 10. He 3actpsi-
raty B ipoOnemi. 11. Po3mstHyTH ipoGiieMy i iHImaM
KyToM 30py. 12. flkmo A i b He mimxomsath, 3HaHTH
BapiaHT B, Ha sxuii moromsaThes Bei. 13. He nmaBatm
eMOLISIM MaHyBaTH Haj PO3YMOM, ParToM MIOCh IIije
He Tak. 14. YHuKaTH nepeyacHUX BHCHOBKIB. 15. YxBa-
JIOIOYM BAXJIMBI DIICHHS, JOCIyXaThCs JIO IIOpai
mone, sskuM nosipsiete. 16. IIpocutn mopaau / noro-
MOTH, SIKIIO HE BJAETHCS PO3B’S3aTH  MpOOJIEMy
camocriiiHo. 17. He yxBanroBary BakKJIIMBUX pillIeHb
i1 BIUIMBOM HeraTuBHUX eMollii. 18. Illykaru i 3Ha-
XOOUTH KommpoMicH. 19.3a HEMOXIMBOCTI MIBHIKO
PO3B’s13aTH TPOOIEMy TIepedeKarH, o0 He MOTIPITHTH
CHUTYyaIlif0; TIOCTaBUTH DIllICHHS Ha HETPUBAIY TMay3y,
TIOCTIOCTEPIraTH 3a MOJAIHIIMM po3BHTKOM momiid. 20. He
KapTaty cebe 3a pillleHHs, SIKe HEMOYKITBO 3MIHHTH.

BynenHi pilmieHHs —y IO BIATTHCS, YUM MOCHI-
JiaTh, SIK JiCTaTthcsi POOOTH — BUYEPITYIOTh KOTHITHB-
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HHUH pecypc, IO NPH3BOAWTH 10 HEOOAYHHX pillleHb
Oimpioro maciuraOy. ExcnepTn pajsTh yxBalroBaTH
CTpaTeriyHO Ba)KJIMBI PILIEHHS Ha ITIKy KOTHITHBHOTO
pecypcy — BpaHili. [IcuxomoridHi TecTH ToKa3aiu, 1o
HAUKpawutl 4ac O YX6AIEHHs. BANCIUBUX DIlleHb —
nonyoens. PaHOK CIpusie yBaKHOMY aHAITiI30Bi CHTYaITii
il cuHTE3Y, IO MPUBOAATH O ONTUMAIILHOTO BapiaHTY.
A 1o 7neB’sIToi paHKy 1 BBeUepi B yXBaJICHHS BaXK-
JIMBHX PIllIeHb KPaIlle yTPUMATHCSL.

AHaJli3 TeOpeTHYHHUX acleKTiB MpoOiIeMHy 1 HamaHi
pekoMeHpauii JagyTh 3MOTY YCHIIIHO ONaHOBYBaTH
MHCTELTBO YXBaJEHHS C(DEKTUBHUX DIILICHb 1 YHUKaTH
MOMIJIOK, XOua IOJIOBHHA KEPIBHUKIB 313HAIOTHCS, IO
BOHH BYIJIKCS CaME Ha HUX.

BucHOBKHM i mepcneKTHBH MOAAJIBIINX OCITi-
JKeHb. BUCHOBYIOUH, 3a3HauMMO, 1110 Tpodniema omna-
HYBaHHS JIIONUHOIO €(EKTUBHUX CTpATETill yXBaJICHHS
HaMpaliOHATHHIITUX PIllIeHb HaJBAXIIMBA IS JTEOICT-
Ba 1 YKpaiHu 3 oAy Ha HaB’s13aHy 1if €K3UCTEHINHY
BiliHy 3 HaBMHCHO CTBOPIOBAHMMH TJIOOQILHHMH Ka-
tactpodamu. SIKICTh TpoIlecy YXBaJIeHHS HaWparrio-
HAJIBHIIIOTO 3-IIOMDK PillIeHb, ITOTPH Taly3eBY CIICIH-
¢iky, BHU3Ha4a€ThCS C(OPMOBAHICTIO Y JACLUJICHTA
BIIMOBITHUX YMiHb, 3JaTHICTIO YHUKATH MOMIIOK, a
TaKOX KOMIUICKCOM YHHHHKIB 1 PETYITIOETHCS TICBHUMHU
3aKOHOMIPHOCTSIMH, BpaxyBaHHS SIKHX 3a0e3redye
YCITIIIHICTH TPOIIECY.

ITepcnieKTHBY MOAABIINAX JOCHTIPKEHh BOAYaEMO Y
BHBUYCHHI TIPAKTHYHHUX ACTIEKTiB MPOOIEMHU; MOTHBIB i
MEXaHI3MIB YXBaJICHHS JOJICHOCHHX pillleHb; B3aEMO-
BIUTMBY KOTHITHBHOi, €MOIIHHOI 1 BOJBOBOI cdep y
PI3HHX CHTYyaIliIX yXBaJieHHS pPillleHb, OHTOTEHE3Y
YXBaJICHHS PIllICHb HA PI3HUX eTarax KUTTS JIIOIIHU; Y
3IiHCHEHH] aHai3y NpoOJIEMHHX CHTyalliil 3 METOo
BU3HAUCHHS ONTHUMAIBHUX METOMIB YXBAJICHHS pi-
IICHb;, B JOCHIKCHHI IX TPUUHATTS y CHUTyallisX 3
PI3HUM pIBHEM HEBHM3HAYEHOCTI; Y 3’CYyBaHHI 3aJIeX-
HOCTI IPOLIECIB YXBaJICHHS PIillICHb BiJ] OCOOUCTICHUX
SIKOCTEH JIIOMUHN 1 KOHTEKCTIB — €BOJTIOIIIHOTO, KYITh-
TYPHOTO; B OOTpYHTYBaHHI BUKOPUCTaHHS iHPOpMAITiii-
HUX TEXHOJIOTiH 1 po3p0o0JIeHHI KOMIT IOTEPHOI CHCTEMH
MATPUMKH YXBAJICHHS PIllIEHb TOIIIO.
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