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1. Introduction 

 

Since the start of the military incursion in Ukraine, ensuring access to education for Ukrainian students and teachers has 
become significantly more urgent, disrupting the educational process. As a result of the intensification of hostilities, the right 
of every citizen to education, guaranteed by Article 53 of the Constitution of Ukraine, has been jeopardized. The complete or 
partial destruction of higher educational institutions has led to the suspension of the educational process. Although a significant 
number of them have gradually resumed the educational process and successfully conducted admission campaigns, the issue 
of the effectiveness of developing the educational system under the current conditions is extremely relevant and deserves 
comprehensive study. 

The theoretical part of the present research substantiates the major features of educational organizations in Ukraine 
during the war and provides a brief overview of the challenges of the educational system. 

The practical part of the research includes an assessment of the areas of managing the educational process that requires 
the most attention and intensification of measures to optimize them in connection with the military incursion, tools that 
contribute to improving the effectiveness of education during the war. Moreover, it comprises key issues, the resolution of 
which is a prerequisite for the successful organization of educational activities during hostilities. 

Based on the research results, conclusions were drawn regarding the issues raised. In particular, it has been established that 
currently, first and foremost, efforts to optimize the management of the educational process are aimed at maintaining the safety and 
material support of educational institutions. At the same time, the primary issues that need to be addressed as a matter of priority 
for the successful organization of educational activities during the war are monitoring the administrative sphere of educational 
institutions, organizing the current educational process and recruiting personnel in educational institutions. 

 
 

Abstract The deepening of the conflict in Ukraine and the imposition of martial law have had a devastating impact on the 
country’s social environment as well as its economic infrastructure. The education sector is one of the most war-affected 
areas in Ukraine, which currently faces new challenges that should be studied in order to explore the existing experience 
of anti-crisis management of educational institutions and search for ways to optimize the situation. The purpose of the 
academic paper is to distinguish the features of education in Ukraine in the context of military operations in Ukraine, and 
to characterize the main aspects that should be taken into account when organizing educational activities during the period 
of military invasion. In the course of the present research, induction, deduction, analysis, synthesis of information, system-
structural, comparative, logical and linguistic methods, abstraction, and idealization were used to study and process data. 
At the same time, the analytical and bibliographic method was applied to study the scientific literature on developing the 
educational system during military incursion. By the way, the research authors also conducted a questionnaire in online 
mode to practically clarify the most significant issues related to the research topic. Based on the research results, the main 
and most important theoretical characteristics of the educational process during the war were established. Along with this, 
the viewpoints of scientists and educators on key aspects of the outlined issue were investigated. 
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2. Literature Review 
 

Distance learning makes it possible to organize the educational process in wartime conditions in a large part of the territory 
of Ukraine. At the same time, some students and teachers are in dangerous areas, namely, in combat zones or temporarily occupied 
territories. Consequently, they are unable to join the educational process since teachers and students who are relatively safe may 
not have access to the Internet or lack technical means. In most regions of Ukraine, an air raid alert is triggered daily (many several 
times a day), during which it is necessary to seek shelter. This directly affects the organization and quality of the educational process 
and interrupts it (Zinchenko et al., 2022; Sotnik et al., 2022; Norström et al., 2020; Schneider et al., 2021). 

Collecting data and developing recommendations at the national and global levels on organizing the educational process 
under martial law can be useful for all training participants. During the war, new factors emerged affecting the educational process, 
including the need to go to a shelter during classes, the loss of material and technical facilities by some educational institutions, and 
the special psychological state of students during the war (caused by participation in or observation of hostilities, the presence of 
missing, wounded, or dead families of students and teachers, evacuation of some students and teachers, mobilization, active 
volunteer work of teachers and students, etc.). It is evident that reducing the impact of these elements on the learning process is vital 
for preventing the quality of education from declining (Yovenko et al., 2021; Kretzmer & Ronen, 2021; Pinkovetskaia et al., 2020). 

Since the start of the extensive military incursion, Ukrainian education and our country as a whole have had to address 
incredibly challenging tasks: how to keep calm and motivated to work and study; how to acquire new knowledge, skills and 
abilities; and how to help students who are displaced. Despite the complexity of the situation, scientists and teachers continue 
their pedagogical, scientific, methodological, and organizational activities in the field of education and science (Darden, 2023; 
Gaind et al., 2022; Miller & Wyborn, 2020; Ribtsun, 2023). 

Currently, given that Ukraine is taking steps toward integration into the European Union, joint projects and studies with 
foreign higher educational institutions, international financial and educational organizations play an important role in 
renovating the educational system. 

The purpose of this research is to determine the standpoints of scientists, teachers and heads of educational institutions 
on the features of organizing the educational process in Ukraine in the context of military incursion, as well as the key issues 
that should be addressed for the successful organization of educational activities during the war. 

 

3. Methods 
 

The practical aspects of organizing the educational process in Ukraine in the context of military incursion were studied 
by interviewing 64 scientists and 152 teachers from 17 higher and secondary education institutions in the Poltava, Cherkasy, 
Zhytomyr and Kyiv regions of Ukraine. The study was conducted in 2023 in online mode using the Survey Nuts service. 

 

4. Results 
 

To answer the question about the most significant vectors of educational process management activities requiring the 
most intensive attention and intensification of measures to optimize them in connection with the military incursion, the survey 
participants identified the most significant and characterizing the current situation (Figure 1). 

 

Figure 1 Areas of activity in managing the educational process requiring the most attention and intensification of measures to optimize 
them in connection with the military incursion in Ukraine, %. 

 
Source: compiled by the authors. 
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According to the survey results, the main vectors of efforts to optimize the management of the educational process 
requiring the most attention are the safety and material support of educational institutions. 

The respondents’ answers obtained in the survey made it possible to identify tools that contribute to improving the 
effectiveness of education during the war and were most in demand in organizing the educational process at all levels of the 
educational system (Figure 2). 

 

Figure 2 The tools contributing to the effectiveness of education during the war and proving to be the most important for organizing the 
educational process, %. 

 
Source: compiled by the authors. 

 

As shown in Figure 2, the most effective resources for improving the effectiveness of education during the war are 
electronic platforms and posting information on education on the website of an educational institution. 

Based on the survey results, the key issues that need to be addressed for the successful organization of educational 
activities during the war were identified (Figure 3): 

 

Figure 3 Key issues, the resolution of which is a primary prerequisite for the successful organization of educational activities 
during the war, %. 

 
Source: compiled by the authors 

 

Thus, the key aspects that should be addressed as a matter of priority for the successful organization of educational 
activities during the war are monitoring the administrative sphere of educational institutions, organizing the current 
educational process and recruiting staff for educational institutions. 
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5. Discussion 
 

Currently, Ukraine has been going through a brutal and unique path in its struggle for freedom and independence. Relocated and 
reorganized educational institutions, similar to those in the rest of Ukraine, are gaining experience in new locations without specific 
official support, which is atypical for most universities worldwide (Anishchenko et al., 2022; Lim et al., 2022; Akimov et al., 2020). 

A secure learning environment is created for the educational process participants in the Donetsk, Luhansk, Kherson 
regions, as well as other particular regions, under the terms of martial law in response to the armed aggression of the Russian 
Federation against Ukraine and to safeguard the lives and health of Ukrainian citizens (Shumilova et al., 2022; Kaarbo, 
Oppermann & Beasley, 2023). 

According to the Ministry of Education and Science of Ukraine, as of the end of September 2022, 30 higher educational 
institutions and 44 vocational higher educational institutions were operating in the Zaporizhzhia and Kharkiv regions, where 
active hostilities have been ongoing, and 65 separate structural units of vocational higher educational institutions of municipal 
and private ownership were temporarily displaced. 

The forced choice of relocating educational institutions became a challenge for any educational institution that had to 
organize its activities in a new region and a test of the maturity of such educational institutions’ management teams. Notably, the 
external environment has had a detrimental effect on the academic community in recent years (Bakhov et al., 2020). The 
fragmentation of regulatory and supportive factors does not produce the expected effect due to the lack of a systemic educational 
policy focused on the innovation imperative (Kempe, 2022; Landler, Bennhold & Stevis-Gridneff, 2022; Ribtsun, 2022). 

When conducting a management audit and forming the management team of universities, another problem for 
institutions that have changed their location is to revise the university’s mission and approaches to organizing management 
(Heinicke & Guenther, 2020; Filali, Benabdelkrim & Hassainate, 2018; Martin-Sardesai et al., 2019). 

Currently, collegiality in managing educational institutions and the introduction of corporate governance elements 
through developing a quality management system is an important requirement. This will make it possible for higher education 
institutions to implement the autonomy of higher education, increase investment attractiveness, strengthen their 
competitiveness in the global market of educational services and gain recognition among consumers of educational services 
(Kumar, Shukla & Passey, 2021; Bobe & Kober, 2020). 

The system of managing education quality provides for the reduction of administrative and managerial verticals in 
higher educational institutions. It is implemented by involving all staff in developing management practices in the areas of 
forming education content in accordance with market needs, improving the quality of basic and additional educational services 
aimed at restoring the national economy of Ukraine and its regions, organizing research and commercialization of science, 
social and educational work, administrative activities, legal support, financial stability, information and communication 
optimization (Pilonato & Monfardini, 2020; Xie, 2019; Khalid et al., 2018; Duszczyk & Kaczmarczyk, 2022). 

Organizational changes have affected all levels of the Ukrainian education system, from preschool to higher education, 
which has become a serious challenge for managers and teaching staff (Kryshtanovych et al., 2022). However, the teachers 
made every effort to stabilize the educational process and ensure a successful start to the new school year. Not all educational 
institutions were able to continue their studies because of a number of negative factors, namely, destruction and damage to 
premises, occupation, active hostilities, rocket attacks, reorientation of educational institutions to social and humanitarian aid 
centers for internally displaced persons, etc. It is also important to note that not all preschool educational institutions are 
operating as usual; some have closed, some are temporarily accepting IDPs, some manage the educational process remotely, 
some consult with parents, etc. ( Díaz-Garcíal et al., 2022; Tømte et al., 2019; Levitt, 2018). 

The way that personnel work is organized has changed as a result of martial law, particularly in terms of professional 
development, knowledge, and methodological support for educators. Feelings of anxiety, tension, fear, and uncertainty 
complicate children’s full socialization. 

 

6. Conclusions 
 

Thus, the analysis of the scientific literature on the research topic and the questionnaire results showed that against the 
background of new serious challenges in 2020-2022 caused by the pandemic and military aggression of the Russian Federation, 
the academic community of Ukraine is experiencing crisis phenomena that make it impossible to adapt and evolve. Those 
educational institutions recognizing this currently and having the potential and courage to respond to today’s challenges, to 
concentrate resources and take risks, and to choose effective innovative solutions will have significant opportunities for 
development in the period of postwar reconstruction. In accordance with the research purpose set at the beginning of the 
scientific work, the theoretical features of organizing and developing the educational process in Ukraine are highlighted, and 
some practical aspects of this issue are outlined. Therefore, the purpose of the academic paper has been achieved. The 
organizational transformation of the educational process in Ukraine after the start of the full-scale military incursion affected 
institutions of all educational levels. In particular, many educational institutions are recommended to start the educational 
process in regions where the security situation enables distance or blended learning. 
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