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TRANSFORMATIONAL PROCESSES IN TRAINING TECHNOLOGIES 

 

Abstract. The author describes online learning specifics based on practicing trainers’ 

experience. The purpose of this study is to identify opportunities and prospects of online training in 

present-day conditions. The task of the research is to determine complex aspects of planning and 

running online training sessions, and analyze online learning opportunities and advantages. 
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Relevance  

Today, transformational processes pervade all spheres of human activity, including education. 

Many educational technologies are changing their formats due to online learning advances. More 

and more educational service providers are appearing, offering a variety of online learning forms. 

There are web conferences and webinars, single online lectures and online marathons, online 

courses and intensive courses, etc. Nowadays, it has become clear that there are fundamental 

differences between online learning sessions and traditional ones.  

The analysis of scientific and literature sources shows that in organizational terms online 

training sessions may be most challenging. When trying to make the best of their training 

environments, many trainers face a lot of challengers at the preparatory stage, during training 

sessions and at the follow-up stage. It should be noted that these issues have not been theoretically 

justified yet. That is why below we will identify the possible ways of meeting these challenges 

through the prism of practitioners’ experience and the results of our research. 

Task statement  

The purpose of this study is to identify opportunities and prospects of online training sessions 

in present-day conditions. The task of the research is to determine challenging aspects of conducting 

online training sessions, and analyze online learning opportunities and advantages. 

Results of the research 

A goal of using the training format in education is to help individuals to acquire new 

knowledge and practice skills in a certain field, or acquire communication skills in typical 

professional situations. Tutorial or psychological training sessions allow individuals to develop 

study or business skills, or solve personal problems, for example, get rid of unwanted personal 

behavioral patterns.  

In a classroom, trainers can present all the topics of traditional training sessions accumulated 

over the years of practice. There are many different training scenarios, as well as manuals, guides 

and methodological recommendations for trainers [4; 5]. But online trainings are different from 

traditional ones. Therefore, many unresolved issues arise in practice. First, not all classroom training 

topics are suitable for distance learning. Secondly, time and space need to be organized differently. 

Third, group work organization may be rather tricky. Fourth, online training provides for no 

physical or emotional contact, which may cause difficulties.  

Online sessions are not perfect for the sessions which include a lot of physical activity. The 

vast majority of the forms and methods used during traditional training sessions – warm-ups, games, 

energizers, etc. – have no effective online analogues yet. Body practices (e.g. art therapy) appear not 

effective enough too as it is difficult or impossible for the trainer to monitor participants. The same 
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is about corporate team building sessions which are often brought out into nature: group 

environment and live communication are learning components of such sessions. Various 

rehabilitation and medical training sessions that require direct contact with a human body or a 

mannequin as well as live supervision can be conducted only in specially equipped premises. It is 

also a challenge to conduct online training sessions for professionals in the course of which they 

learn to use new mechanisms and new technologies, and develop their practical skills. 

At the same time, online training has a range of advantages and offers numerous opportunities. 

As evidenced in practice, most educational and psychological trainings topics have already been 

transformed and adopted to the online format. In particular, these topics include the following: 

- achieving corporate goals;  

- increasing sales and customer base; 

- business, personnel, project management; 

- development of communication skills, both oral (negotiations, interviews, etc.) and written 

ones (writing CVs, motivation or cover letters, etc.). 

The online format is perfect for theoretical presentations and personal development, self-

development of skills, leadership, time management etc. The time management’s online trainings is 

effective in the process of managing free time, who need effective self-organization, rational use of 

time in order to combine studying with scientific activity and hobbies. Time management involves 

conscious control over time, the use of various methods, tools for fulfilling specific tasks, projects, 

and goals [2]. 

Online business training sessions are highly popular since they enable companies to reduce 

their staff training budgets. Consulting and training companies, as well as individual trainers, offer 

many different types of online training sessions for client audiences or companies (corporate 

training). There are even special-purpose online courses run in the format of training sessions and 

aimed at improving narrow specialists’ qualifications. Corporate-type business training sessions are 

designed with respect to the corporate culture, the company’s specific tasks and strategic goals. 

They help to merge single employees, who might by unready for collaborative activity, into 

consolidated teams. 

Online trainings can be run in higher education institutions as a supplement to face-to-face or 

part-time learning. They can also be gamified or take the format of quests. Gamification is a 

growing trend as it not only makes learning exciting but also allows trainers to use evaluation 

indicators and rank students. Long-term online training courses are often preceded by online 

marathons. Organizing a marathon is a good idea when a goal is to achieve a major outcome or 

develop a healthy habit. When running a marathon, trainers usually give out small portions of the 

material and then offer controlled practice activities that students perform online. 

Online training courses may include several short parts or modules, which is a learner-friendly 

approach. Two- or three-hour sessions may be held several times a week, and periods between the 

sessions are long enough for self-development of skills. It allows participants to develop their skills 

gradually, which is a significant advantage.  

In case of online training, all the participants interact from their own spaces. They can choose 

comfortable environment, informal clothes, and have coffee breaks when they need them. At that, 

online training sessions feature a single space too – a virtual platform where participants can see 

each other, and can communicate with each other and the trainer. Online platforms enable the trainer 

to instantly combine participants into virtual groups and then with a single click to get everyone 

back together and continue a session wasting no time. University teachers and students must be 

ready for this type of work.  

A team of qualified  IT specialists are needed for the effective organization of online training 

both in a higher education institution and in organizations. 

Our research shows that it is necessary to be encouraged cooperation between tertiary 



institutions and IT-companies to improve the IT infrastructure of universities and develop students’ 

digital skills more effectively [1]. 

Online platforms' managing is an important function of IT managers, apart from determining 

and implementing their companies’ IT strategies, managing all the stages of IT products design and 

development, interaction with their companies’ clients and top executives, etc. Highly qualified 

information technology managers (IT managers) are among the employees the acute shortage in 

which both the global and Ukrainian IT sectors are facing now [3]. 

Conclusions  

The revealed problems prove online training to need certain transformations. It is impossible 

to keep traditional training sessions unchanged when conducting them online. For online training 

sessions to be successful and fruitful, both trainers and participants should work hard. There are no 

ready solutions or universal guidelines – each training program requires a unique scenario. The 

situation is complicated by the fact that no science of successful online training has been developed 

yet. And since online training has received no systemic scientific and theoretical justification yet, we 

are mostly basing ourselves on responses of the training practitioners we interviewed. Over the past 

years they have accumulated extensive theoretical and practical experience in this field, and are 

ready to share their expertise and give advice. 

It is worth noting that online training has become an integral part of teaching and learning at 

all levels and is sure to be widely used in the foreseeable future. So the best option is to accept its 

challenges and take the best of the opportunities it offers. 

 

References 
 

1. Banit O., Shtepura A., Rostoka M., Cherevychnyi G., Dyma O. Students’ Readiness to 

Distance Learning: Results of Research in the Institutions of Higher Education. Mobility for 

Smart Cities and Regional Development: Challenges for Higher Educatio: proceedings of 

the 24th International Conference on Interactive Collaborative Learning (ICL2021), 2022, 

№ 1 (389), р. 426-434. 

URL: https://books.google.com.ua/books?id=EohbEAAAQBAJ&lpg=PA426&ots=VCGnIg

PKuq&lr&hl=ru&pg=PA427#v=onepage&q&f=false 

2. Lukianova L., Androshchuk I., Banit O. Time Management as a Pedagogical Technology of 

PhD Students’ Effective Self-Management. The New Educational Review  Volume, 2019, 

№ 56, р. 53-65. Wydawnictwo Adam Marszałek Toruń. 

URL: http://www.educationalrev.us.edu.pl/issues/volume-56-2019/  

3. Lukianova L., Banit O., Goretko T. Effects of Global Labor Market Trends on the Content of 

Professional Training of Future It-Managers. Information Technologies and Learning Tools, 

2019, № 2 (70), р. 16-27. URL: https://journal.iitta.gov.ua/index.php/itlt/article/view/2917 

4. Баніт О. В., Коваленко О. Г. Методика проведення тренінгів з розвитку професійної 

компетентності андрагогів: методичні рекомендації. К.: ІПООД імені Івана Зязюна 

НАПН України, 2022. 104 с. URL: https://lib.iitta.gov.ua/731170/ 

5. Тренінги з розвитку професійної компетентності андрагогів: практичний посібник / 

Авт. кол.: Баніт О. В., Коваленко О. Г., Котирло Т. В., Піддячий В. М., Самко А. М., 

Шарошкіна Н. Г. К.: ІПООД імені Івана Зязюна НАПН України, 2021. 407 с. 

URL: https://lib.iitta.gov.ua/731546/ 

http://www.educationalrev.us.edu.pl/issues/volume-56-2019/
https://journal.iitta.gov.ua/index.php/itlt/article/view/2917
https://lib.iitta.gov.ua/731170/
https://lib.iitta.gov.ua/731546/


 
 

Ольга Баніт, 

доктор педагогічних наук, 

професор кафедри менеджменту 

ДВНЗ «Київський національний економічний університет  

імені Вадима Гетьмана» 

e-mail: olgabanit@gmail.com 

 

ТРАНСФОРМАЦІЙНІ ПРОЦЕСИ В ТЕХНОЛОГІЯХ НАВЧАННЯ 

 

Анотація. Автор описує особливості онлайн-навчання на основі досвіду тренерів-

практиків. Метою даного дослідження є виявлення можливостей та перспектив онлайн-

навчання в сучасних умовах. Завдання дослідження: визначити складні аспекти планування 

та проведення онлайн-тренінгів, проаналізувати можливості та переваги онлайн-навчання. 
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