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Anomayis. Memoro O0ocniodxcenHs: € posKpUmMms CYWMHOCHE MemoOOOgll 6NpoBaAd#CeHHs THHOPMAYITIHO-AHAIIMUYHUX CUCTEM YIPAGTIHHS
yHisepcumemom. Ha ocnosi ananizy icryrouux memoodonoeiii enposadsicenns inghopmayitinux cucmem (IC) 6UOKpemieHO OCHOBHI KOMHOHEHMU md
BUBHAUEHO 0COOMIBOCMI IXHVOI 63aeMOOIL. BusnaueHo ocHoeni npobremu wodo npoexkmyearHs, cmeoperHs ma enpoeadocenns IC. Brazanmo ma
HEOOXIOHOCTE OOMPUMAHHS V3A2ATIbHEHUX NpuHyunie peanizayii npoexmy enposaoicerts IC. O6epyHmosaHo OoyibHicmb ma 6USHAUEHO YMOBU
cmeopenns IC IT-ghaxieysimu yisepcumemy. Po3kpumo mexuonoeiuHi ma memoouuri acnexmu npoeknyéarns IC yuieepcumenty 3 6UKOPUCIAHHAM
CIPYKINYPHORO T HPOYECYATLHO20 NIOX00I8, HOKA3AHO Nepesaci OCHAHHbOZO.

Knrouosi crnosa: ingopmayivina cucmema (IC), inghopmayitiHo-aHamimuuna cucmema ynpagiiHHsL YHIGEPCUMemom, MemoooI02is 6NPOBAOICEHHS
IC, ynpaeninns npoexmom, cmpykmyprui nioxio npoexmyeannsi IC. npoyecyanvhuti nioxio npoexmysarns IC.

IMocTanoBka npodiemu. Y cydacHOMy iH(QOpMaliHHOMY CYCIUIBCTBI OCOOJIUBOI aKTyaabHOCTI HA0YBAIOTh MUTAHHS IHTETPALlil
c(hOopMOBaHOT CUCTEMH OCBITH 1 iH(OpMaIiHHO-KOMYHIKAIIHHUX TEXHOJIOTIH. | B IIbOMY IJIaHI CHCTEMa OCBITH CTHKA€ThCS 3 Oaratbma
CYNEPEYHOCTSAMH JIe BOXKJIMBOKO Cepe/l HU3KH IHIIMX C MOCTIHHO 3pOCTAIYMM MOTEHIN A iHPOpMAIiiTHO -KOMYHIKAIIHHUX TEXHOJOTIH 1
oOMexeHe X 3aCTOCYBaHHSI JUIsl BUPIIICHHS 3aBlaHb OCBITHIX YCTaHOB.

VYupoBamkenHss HoBoi abo MoOepHi3alis i peainizaiis Bxke IiCHyrouoi iHQOpMAIiifHOI CHCTEMH B OCBITHE CEpEIOBHIIE
3/1e01IBIIOTO CTHUKAETHCS 31 3HAYHUMH 3MIHAMHU Ta MEPETBOPCHHSAMHU, SIKi JOCHTh YaCTO OJHOYACHO OXOIUTIOIOThH Pi3HOMAHITHI cdepu
JiSUIBHOCTI yHIBepcUTeTy. Y HaclifloK 4oro, y 0araTbox BUNAAKax L€l mpolec crae ckiagHuM. [Ipore mpobiieMu, 1110 BUHUKAIOTh IIPU
BIPOBA/KEHHI Pi3HOr0 poly iHGOpMalifHUX CHCTEM, BXK€ AOCUTH J0Ope BUBUCHI, 1 HA CHOTOJHI CTBOPEHI €(EKTHUBHI METOAUKH iX
BHUpillIeHHs, 00'€/IHAHI y BIAMOBIHUX cTaHAapTax (Metomoiorisx) [1 - 3].

AHagi3 ocraHHiX gociimkeHb i myOuikaniii. OcTaHHI TOCTIDKEHHS LIOJ0 CTBOPEHHS Ta BIPOBA/KEHHS aBTOMAaTH30BaHUX
CHCTEM YIpaBJIiHHA OCBITHIM IpoliecoM npecrasieHi B npawsix 0. AdanacbeBa, €. bepesnsk, A. binomunskoro, JI. Bacuisuenko, B.
T'amaronoBa, B. I'yxoBa, J1. lanunenxko, I'. €1paukoBoi, B. Koneiikina, M. Jlemenko, B. Cracumrina, A. ToncroGposa, 1. Tpery6enko,
B. ®eprikosa, B. ®enoposa, 1. Uyninosa, /1. lllunraprosa Ta iH. [4; 5].

IIpore y HayKOBHX IOCIIDKEHHSX HEIOCTATHBO YBAard NPHUIUIETHCS KOMIUIEKCHOMY BHPILIIEHHIO NUTAHHS CTBOPEHHS 1
BITPOBAKCHHS IHTETPOBAHOI iHPOPMAIliITHO-aHATITHYHOT CHCTEMH YIIPABIIiHHS YHIBEPCHTETOM.

Meta craTTi — pPO3KPUTH CYTHICTH METOJOJIOTIl BHPOBAaLKEHHS 1HGOPMALIHHO-aHATITUIHUX CHCTEM  YIIPaBIIiHHSI
YHIBEPCHTETOM.

Bukaaa ocHoOBHOro marepiany. 3 TOYKH 30py BIPOBa/DKEHHS, iHPOpMaIliiiHa cucTeMa pO3IJISIAaTUMEThCS HAMH HE CYTO SK
MPOTPaMHUM MPOAYKT, & K CKIaJHUH KOMIUIEKC PI3HOMaHITHUX CKJIaJOBUX, SIKI B3a€MOMIIOTH MK COOOK0 i CTBOPIOIOTH HEOOXijHI il
KOpHCTyBauaM BJIACTUBOCTI. Takuii KOMIIIEKC IIOBUHEH MiCTHUTU TE€XHOJIOTIUHI i YIpaBIIiHChKI CKIaJ0Bi:

mexHono2iuHi ckadosi (3a0e3MnevyIoTh TisSUIbHICTh CHCTEMH):

- indopmariiiHa MOJeIb OCBITHBOIO CEPEAOBUILA;

- (axiBui, mo 3ade3nedyoTh GOpMyBaHHS 1 PO3BUTOK iHGOpManiiHOT MOJei;

- NpPOrpaMHUI KOMIUIEKC;

- (axiBi, IO CYIPOBOIKYIOTh KHUTTEBUI MK IPOTPAMHOTO KOMILIEKCY;

- amapaTHe 3a0e3IeueHHs;

- (baxiBii, IO TATPUMYIOTh PYHKI[IOHYBAHHS arlapaTHOTO 3a0e3MeueHHs CHCTEMH,

YMPAGTIHCHKL ckado6i (3a0e3MeuyrTh OPTraHi3allifo eKCIUTyaTallii CUCTeMH):

- IHCTPYKIIi 11010 PO3BUTKY 1 MOJIepHi3arlii iHpopMaliiHOT Moei;

- IHCTpPYKUIT MOAO0 MPOrPaMHO-TEXHIYHOI I ATPHUMKH IIPOTPAMHOTO KOMILIEKCY;

- METOJMYHI BKa31BKH LI0JI0 KOPHCTYBALLKOTO BUKOPUCTAHHS IPOrPAaMHOTO KOMILICKCY;

- Iporpamu HaBuUaHHS i cepTudikalii KOpUCTyBadiB

3azanvna xapaxmepucmuxa npoexkmie enpogadicenns iHgopmayiinux cucmem. Otxe, BnpoamkeHHs [ACYY mnepenbadae
CTBOPCHHS UM aJIallTAllif0 i BBEJICHHS B €KCILTyaTalliF0 BCIX BUIIIEC EPEPAXOBAHUX CKJIAJIOBUX CUCTEMHU.

TIpo CKIaHICTh I[OTO 3aBJaHHs CBIAYUTH BigoMa 3 pe3ynbTaTiB mocmimkens Standish Group International wesrtinmma
cratuctuka no ycmimuocti IT-npoexriB: B 2014 poni 52,7 % IT-mpoekTiB 3iTKHYynUCS MiJ 4ac po3poOku 3 mpobieMamu, SIKi Malu
3HAYHUN BIUTUB HA TPUBAIICTH, OFOJKET, SIKICTh 1 3r0JI0M MPHBEIH JI0 3MiHHM paHIlIe 3alUIAHOBAHUX I[iJICH 1 OUiKyBaHUX Pe3yJIbTaTIB.
Bins 31,1 % npoexriB Oynu 3ynmuHEH] 1 He 3aBepiIeHi [6].

VY mporieci BIpoBa/pKEHHS 1HPOPMALIIHHOT CUCTEMH YHIBEPCHTETH 3IIITOBXYETHCS 3 HHU3KOK MPOOJIEM, IO OXOILUIIOITH Pi3Hi
ACTIEKTH, TOYMHAIOYN OKPEMUMH TIPOSKTaMH 1 3aKiHIYIOYH isUTBHICTIO YHIBEpCUTETY 3araioM. Jlo HUX MOYKHA BiTHECTH:

- HeBIaJa CTPYKTypa YIPaBJiHHS YHIBEPCHUTETOM;

- motpeba peopraHizauii CTpyKTypH YHIBEPCUTETY;

- HEOOXIIHICTh 3MiHU MEBHUX MiIXO/IB J0 OpraHi3aiii Ta peaiizaiii OCBITHBOTO MPOLECY;

- HECHPUHHATTS 3MiH CHiBpOOITHUKAMU YHIBEPCHUTETY;

- TUMYacoBe 30UIbIICHHS HABAHTAXXECHHS HA CIIBPOOITHHKIB I1iJ] YaC BIPOBA/IKCHHS CUCTEMH;

- motpeda popmyBaHHs rpynu GaxiBuiB AiM BIPOBAPKEHHS Ta MIATPUMKH CHCTEMa

Kpim Toro, B mpoueci BOpoOBaJUKEHHs BHHHKae moTpeba peamizauii emmHoi IT-cTpareni yHiBepcuTeTy IOJO OAHOYACHOTO
CTBOPEHHS IPOTPaMHOro 3a0e3ledeHHs, OHOBJICHHS amapaTHOro 3abe3ledeHHs, a Takoxk po30ynoBu icHyiouoi IT-iHppacTpykTypu
YHIBEpPCHUTETY.

3HayHa YacTHHA MPoOJeM o0 BhnpoBamkeHHs 1C 00yMOBIeHA HOCHTH THUIIOBHMH ITOMWJIKaMH: 1) BIACYTHICTh MiATPHMKH 1
y4acTi 3 OOKy KEpiBHHUIITBA YHIBEPCUTETY; 2) BiICYTHICTh YCBIJOMJICHHSI CIIBPOOITHUKaMHU TIOTPEOM aBTOMATHU3yBaTH Oi3HEC-IIPOIECH;
3) BIZICYTHICTh 3a0XOUCHHS KOPHCTYBauiB; 4) BiJCYTHICTh 3B's3Ky 3 Oe3mocepenHiMH KOPUCTyBadyaMH; 5) crpoba «aBTOMATH3YBATH



xaoc» 0e3 HaBeJeHHS Jaay 3 Oi3Hec-TpolecamH, y Meplly 4epry, 3a paxyHOK iX aHaui3y; 6) BiCYTHICTh MiATOTOBKH IO MPOEKTY a0o
Hedane CTaBJICHHS J0 MPOCKTHOTO YNpaBJiHHS, 7) HeBnaiui mindip (axiBLiB y KOMaHAY BIPOBADKCHHS; 8) HEBHIIpaBaHi i vacTi
CYTT€EBI 3MiHU 6a30BOT PYHKI[IOHAILHOCTI CHCTEMH.

VY Toli ke Yac HaKOMUYEHHUH JOCBIJ BIIPOBAKCHHS THPOPMAIIHUX CHCTEM CBIJYUTh MPO HASBHICTH CTIMKOI rpymnu (akTopis
YCIiXy TaKUX MPOEKTi S, 1, AK HACIIIOK, MPO MOMIIMBICTH ()OPMYBaHHS TEXHOJIOTIi YCHIIIHOTO ynpaBiiHHS BrpoBapkeHHs IC 3
ypaxyBaHHAM IUX (akTopiB. PariioHanbHa oprasisallis OPOEKTiB BIPOBAIKEHHsS 1HPOpMALiHUX CUCTEM OIHCYEThCS B CTaHAApTax
(MiXHApPOHUX, IEPIKABHUX, KOPIIOPATUBHUX ), SIKi YaCTO HA3UBAIOTH MEMOOONIO2IIMU BHPOBAOINCEHHSL.

IIpu3HayeHHs: 1 CKJaJg METOMOJOTi BIPOBA/DKCHHS. METOMO0MNOrii BIPOBADKEHHS 3a3BHYall PO3POOISIOTHCS MPOBIIHUMHU
BUPOOHUKAMU 1HGOPMAIIMHUX CHUCTEM 3 YpaxyBaHHSIM OCOOIMBOCTEHM IX NPOrpaMHUX IPOJYKTIB, a TakoX chepu 3aCTOCYBAHHS.
OCHOBHOIO TEpeBarol0 TakWX CTAHAAPTIB € iX {(akTHyHa HampaBieHicTh. BoHH € NOOpe OmpalbOBaHUMH, PETEIBHO MEPEBIPEHUMH,
6araTopazoBo anpoOOBaHUMM POOOUUMU IHCTPYKUISIMU Ta IIa0JOHAMU NPOEKTHUX AOKYMEHTIB. Taki cTaHzapTH 3a3Buuail qanexi Bif
TEOPETUYHUX aOCTPaKIliif, OpiEHTOBaHI Ha OCOOJIMBOCTI KOHKPETHHX CHCTEM, MICTATh HaMKpaIiui JOCBiA. AJie y cTaHIapTiB € 1 cialki
CTOPOHH: HAaBiTh METOJOJIOTII, TNpH3HAYCHI ISl CIOPIMHCHHX CHCTEM HE 3aBXAW B3aemo3aMiHHi. Hanpukian, wmetomosoris
BrpoBamkenns cucremu Microsoft Axapta cipsmoBana B OCHOBHOMY Ha YIIPaBJIiHHS HAJAIITYBAHHAME MOIYJIB i iX BIOCKOHAJIICHHSM;
a MpH BIPOBaKCHHI QyHKIIOHANBEHO ToAiOHX MoayniB SAP a6o ORACLE EBS nepeBaxae ineonorist 6i3Hec-peiHKHHIPHHTY, KOJIA
opranizaiii MpONOHYETbCS 3MIHIOBATH CBOi Oi3HEC-TPOLIECH. AJaNTYIO4d IX Wi «Kpaliuii nocBia», 3adikcoBanuid B cuctemi. J[o
HaMOLIBII BiJOMUX TIPUKIIAJIB METO/IOJIOTIH MOXKHA BIJIHECTH HACTYITHI:

- po3pobku xommawnii Microsoft - meromomnorii «OnTarget», «MSF (Microsoft Solutions Framework)», «Business Solutions
Partner Methodology » [7];

- po3spobku kommanii Oracle - komruieke meroosnoriit «Oracle Method» [3];

- po3pobku kommanii SAP - metononorii «IIpouenypaa moaens SAP» Ta «ASAP (Accelerated SAP)» [8].

IcHyrOUa pi3HOMaHITHICTh CTAHIAPTIB YMOXIIUBIIIOE CTBOPEHHSI Ha TX OCHOBI pO3pOOHMKAaMHU BJIACHOT

ONTHMAITBHOI CTpaTerii BIPOBa/DKCHHsS. AJanTailis METOMOJOTiH 10 MOoTped MiAmpHeEMCTBA, 30KpeMa, Y HAIIOMY BHIIAIKY,
3aKjany OCBITH, MMOJSTAE TMEPEBAXKHO B KOPHTYBaHHI MIAXOMIB 3 ypaxyBaHHSIM BITYM3HSHOI Ta Tany3eBoi crenudikd. 3a3Bhuait
MEPeryIsal0ThCSl PEKOMEHIOBaHI CTaHAApTaMH TEPMIHM 1 YEproBiCTh 3aBlaHb, CTBOPIOIOTHCS METOIHMKH 300py, Bepudikamii Ta
TIEPETBOPCHHS BUXIJIHUX JaHUX, PO3POOJISIOTHCS PIllICHHS MO0 iHTerpailii 3 iCHYFOUHMH CHCTEMaMH.

TIpoTe He3Bakar4M Ha PI3HOMAHITHICTH iICHYFOUMX METOJIOJOTIH, BCI BOHM MICTATh HACTYIHI CTAaHAApTiB KOMITOHECHTH: OITHC
CKJIaJly Ta CTPYKTYPH KOMILIEKCY POOIT MPOEKTY BIPOBAKCHHS, MIPABUIIa YIIPABIIHHS MPOCKTOM, OpTaHi3alliiiHy CTPYKTYpy KOMaHIH
BIIPOBAKEHHS.

CTpyKTypyBaHHsS KOMIUICKCY POOIT IMOJArac HacamIepel y BHOKPEMIICHHI €TamiB MpPOEKTy. Po30UTTS HpOeKTy Ha eTamu
3YMOBJICHE 3HAYHOIO CKJIAIHICTIO NPOCKTIB 1 CYTITEBUMH BHUTpaTaMM 4Yacy Ha IX BIIPOBAJKCHHI, a€ 3MOTY OTPHMATH BasKJIHBI
pe3yJIbTaTH 32 HEBEIMKI MPOMIXKKH 4acy i 32 PaXyHOK IIbOT0 CKOPHCTATHCS HACTYITHUMH IIepeBaraMu B OpraHizaliii IpoekTy:

- micisl BUKOHAHHS KOXKHOIO €Tary MPOEKTY 3'SIBISIEThCS MOKIIMBICTh YTOUHUTH aD0 CKOPEr'yBaTH 3aBAaHHS,

- 3MEHUIYIOTHCS PU3HKH, SKi 3yMOBJICHI IEBHUMH OpraHi3alliiHUMU 3MiHAMH i/l 4aC BUKOHAHHS IIPOEKTY.

- ONTUMI3YIOThCS rpadik BUKOHAHHS IPOEKTY 1 HOro Gro[pKeT.

CkJ1aj1 eTariB MPOeKTY 1 pO3MO/IiI KOMILIEKCY POOIT 38 HUMHU 3aJICXKHUTh BiJl KOHKPETHOT METOIOJIOTIT, TPOTE MOXKHA BUOKPEMHUTH
TUTIOBHUH TIEpEIIiK eTariB, SKi Ti€I0 YH 1HIIOK MIpPOK MICTUTHUMYTHCS Y BCIX METOJOJIOTISAX | BU3HAYATUMYThCS JIOTIKOIO BIIPOBAKCHHS.
e raki eranu:(popMyBaHHS BHMOT JI0 MPOEKTY, OOCTEeKEHHS 00’€KTy aBTOMaTh3alii, aHalli3y pe3yiabTaTiB 0OCTEKEHHS Ta PO3pOOKH
IM3aiiHy CUCTEMH, CTBOPEHHS CHCTEMH, 3aITyCKy CHCTEMH B €KCIDTYaTallil0, CylIPOBOIY CHCTEMH.

HacTynHuM KpOKOM € BHOKPEMJICHHS MpOILeCiB (KOMIUIEKCIB poOiT), SIKi BUKOHYIOThCSI Ha Pi3HHMX eramax npoekrtiB. Ckiaf i
MOCTIIOBHICTh BUKOHAHHS MPOLIECIB BU3HAYAIOTHCS LIIKOM MEBHOIO METOJIOJIOTIEIO 1 CITYTYIOTh OCHOBOIO JUTS IUTAHYBAHHS TPOEKTY.

OTiKe, METOZIONIOTIST BIPOBADKEHHSI OYAYyeThCS Ha MEPEeTHHI ABOX Pi3HUX Tajy3ed 3HaHb: CHeHU(IYHOT TEXHOJIOTII CTBOPEHHS
iH(bOpMaLIIiHOT CHCTEMH, 1 JOCUTh YHIBEPCAIBHOI TEXHOJIOTIT yIpaBIiHHs MpoeKTaMu (puc. 1).

Puc. 1. Cknanosi metonosorii BnpoBamkeHus IACYY

CraHgapTu ynpasiiHHS npoekTaMmu. I[IpoekTHa AisIbHICTh OPraHi30BYETHCS HAa OCHOBI CTAHIAPTIB YIPABIiHHA IPOEKTaMHU, SKi
CTBOPIOIOTH OCHOBY B3a€MOJii M’k KOMaHIaMHU NIPOEKTY. Y TOH e Jac, CTAHAAPTH YIPABIiHHS IPOEKTaMHU 3a3BHYai HE MICTSTh. YiTKHX
BU3HAYEHb TOTO, K HEOOXiAHO BMKOHYBAaTH Ti UM iHII Aii, a JuIIe IO HOBMHHO OiTH 3p0o0ieHO Ui e(hEeKTHBHOTO YIPaBIiHHS



NpoeKToM. TakoX CTaHIapT MICTHTh BHU3HAYCHHS OCHOBHHUX TOHSTbh, TMEPENiK HEOOXIJAHWX JJsi BUKOHAHHS MPOEKTY (axiBIiB, OMHC
OCHOBHHX IPOLECIB IPOEKTYBAHHS.

OcHoBHUMH (axiBISIMH, 1110 3aJy4aTUMYThCS 0 poOOTa HaJl TPOEKTOM C:

- KepiBHHK MpOEKTY — BIAMOBIIANBEHUIT 32 YIIPABIIHHS POCKTOM;

- Kyparop npoekty — ¢axiBelp, kil 3AiHCHIOE aJMIHICTPATHBHY MiATPUMKY, BU3HAYAE MPIOPUTETH, 3a0e3Meuye B3aEMOII0
MiX (DYHKIIOHAJBHUMHU MiAPO3/iTaMHu;

- KepiBHuK (QyHKIIIOHATBHOTO MiAPO3ALTY — CIPSMOBYE PECYPCH B 3aTBEP/IXKCHI IPOCKTH;

- OyHKIIOHAIBHUIA JIiIep TPOCKTY - 00'€AHYE 3YCHIUIS YYACHHUKIB IIPOEKTY B MeaX MeBHOT QyHKIIIT a00 miapo3aiiy;

- 3aMOBHHK IIPOEKTY — YIIOBHOBa)XKeHA 0c00a, 0 Oyae BUKOPHUCTOBYBATH PE3yIbTaTH MPOEKTY.

IIpoekT BhpoBakeHHS iHQOpPMAIIHOT CUCTEMH 3 TOYKH 30pY YIPABIiHHS BH3HAYAa€ThCS K OOMEKEHHMH y 4Yaci i pecypcax
OpraHizalifiHuii cTpaTeriyHuii I1aH Ui CTBOPEHHS YHIKaJIbHOTO NPOAYKTY a00 IOCIYTH.

IIporec BIPOBa/UKEHHS TUIIOBOI iH(GOPMAIIHHOI CHCTEMH IIEBHOIO MIpOIO € YHIKaJbHHM, OCKUIBKH, 3aBXIU BPaxXOBYIOThCS
0c00JIMBOCTI Oi3HEC-TIPOIECiB KOHKPETHOIO HaBUAIILHOTO 3aKiiany [9].

3ajy1s1 YHUKHEHHSI PI3HOTO POy MOMHJIOK BIPOBADKCHHS BapTO MOTPUMYBATHCS HACTYIMHHX OCHOBHHIX mpumiumis, IO CTaHE
3allOPYKOI0 YCIIIIHOI peani3awii npoekry BuposamxenHs IC: 1) uiTka peasizanis eTamniB BIPOBaLKEHHS y MEXaxX 3aTBEPKECHUX miany Ta
rpadika; 2) Oi3Hec-IpoLecU CIiJl aHali3yBaTH [0 IOYaTKy BIIPOBA/UKEHHS IPOEKTY, a He MiA 4Yac; 3) BIPOBAIKEHHS [OBUHHO
BUKOHYBATHCSI MOJYJISIMU 1 IMTOYMHATUCS 3 MOJYJIB, SIKi 3[JaTHI JOCUTH IIBUJIKO MOKa3aTH €(EeKTHBHICTH IIbOTO IpOLECY; 4) yCHilIHe
BrpoBaKkeHHs [C MO>KIIMBE JIMIIE 32 YMOBHU ITOBHOI MIATPUMKH TPYHH BIPOBADKECHHS KepPiBHHUITBOM 3aKJaJy i TICHOTO 3BOPOTHOTO
3B'A3Ky i3 Oe3nocepenHIMU KOpUCTyBauaMM; 5) B NpOLECi OOCTEKEHHS HAaBYAJIbHOIO 3aKiajy HEOOXiJHO YBaXHO NPOaHaNi3yBaTH
iCHyIOUy NpOrpaMHO-anaparHy ImiaTgopMa Ta 3a oTpeObU BU3HAUUTHU NULAXU i iHTerpaunii 3 IC, mo BopoBamxyethes [10].

VY mpoueci NpUHATTS pilleHHS MPO pealli3alifo OyIb-IKOr0 NMPOEKTY MoJ0 BIpoBamkeHHs IC, BaXKIMBHM 3aBRAHHIM IS
YHIBEpCUTETY € BUOIp OJTHOTO 3i c11oco0iB i CTBOpEHHS:

- po3pobOka cunamu BiaacHux IT-daxiBIis,;

- 3aMOBJICHHS pO3po0KHU y cToponHiX IT-(axiBiis;

- mpuadaHHsS TOTOBOTO MPOTPAMHOT0 3a0e3MeUeHHS.

KoxeH i3 3a3HaueHux crocoOiB ctBopenHs IC Mae cBoi mepeBaru i Henosiku. Bonu HaBeneni B Tabmuii 1 [11].

He3sBaxaroun Ha neski cyrreBi Hemomiku crBopeHHs IC cuinamu BracHux IT-(axiBiliB, Ha Hallle ePEKOHAHHS YHIBEPCHUTETOBI
BapTo OpaTHcs 3a po3podKy BiacHOi IC 3a HasIBHOCTI HACTYHUX yMOB [12]:

- Ha pUHXY BimcyTHe rotoBe [I3, sike 3aJ0BOJIbHSE HABUAIBHHUH 3akiaj 3a (YHKIIOHAJIBHICTIO, BApTICTIO T4 yMOBaMH
cympoBoay xoua 6 Ha 60-70%);

-y HaBYaJbHOMY 3aknajai € IT-miapo3zin 3 AOCBITYCHUMH 1 KBali(iKOBAHUMH MEHEKepaMH MPOEKTIB, MpOrpaMicTamMu i
aHaJiTHKAMM;

- yHIBepCHTET B 3MO31 OpraHi3yBaTH peai3allito MpoeKTy BripoBamkeHHs IC,

- iCHye TexHiYHAa MOJKJIUBICTh 3MO/ICITIOBATH POOOTY CTBOPEHHX MPOTPaMHHX 3aCc00iB B X0/l €KCILTyaTallii;

- € MOXJIUBICTB PeaJbHOTO CYIPOBOJY CTBOPEHOI BllacHUMHY ciitamu IC;

Cepisi: IIpo0semu meTonuku Ppizuxko-mareMaTnyHoi I TexHosioriunoi ocBiTu

- ICHy€ TIOTEHIIHHA MOXIUBICTh PO3MOBCIOKCHHS MPOrPAMHOTO KOMIUIEKCY Cepe/l YHIBEPCHUTETIB, y SKHUX BIJICYTHI BHUIIE
repesiueHi yMOBH.

Tabmuys 1
Crioci6 ctBopenns 1C IepeBaru Hemomiku
Po3pobka cunamu (Bignosinae norped6am HaBYAILHOTO HeoOxiHicTh 3HaYHOTO 301IbLIEHHS YncenbHOCTI (axiBuiB I'T-ciryx6u
BracHuX [ T-¢axiBiis Bakany. BincyTHICTh onparpoBaHoro eramy OizHec-aHanizy. HemocratHe
[lIBuaka Moaudikaitis 3a moTpedu. ImokymenTyBanHs po3pooku IC B xomi npoekty. Po3podka cuctemu 3aiimae
[ToeramHe BpoBapkeHHs. [ToBHa [TpuBaiuii yac a0 HEe MPUMUHSIETHCS HIKOMH.
BiIIOBIAHICTD MiX arapaTHUM Ta [locTiitHi BUTpaTH B MaiOyTHROMY Ha MOCTAaHOBKY 3aBJaHb, CYMpPOBIA i
mporpamuuM 3abe3nedeHHsM. DiHaHcoBe 6esmepepBry Momudikamito IC B ymMOBaX MIHJIMBHX 30BHIIIHIX 1
IHBECTYBaHHSI PO3IOALTICHE 33 KUTTEBHUM BHYTpIlIHIX (PaKTOPIB.
LIUKJIOM CUCTEMHU
3amoBiieHHst po3poOku y [HaGyruii JIOCBiJ CTBOPEHHS IC, |®inaHCOBI pU3MKH, OCKIIBKH BapTicTh cTBOpeHHs IC nocuTh Benuka

ctoponHix 1T- ¢axiBiiB  [po3pobieHa Meronoorisi BNpoBaJUKeHHA. |CTOpOHHI KOHCYJIBTaHTH 3a3BH4ail He 00i3HaHi 31 crienn(ikor0 HaBYAIBHUX
MosxuBicTh  HaJaHHA HocIayr y cdepl paximaiis, uepes Iie iM MoTpiOeH yac Ha BUBUEHHSI.

onTUMi3aii yIpaBIiHHSA, ymiaHs  [CriiBpOOITHUKY HABYATBHOTO 3aKIIaay, siKi 6epyTh ydacTs B Iporeci
3aCTOCOBYBAaTH CydacHi MeToau moOymoBu [cTBOopeHHs IC, 3MyleH] MOEAHYBATH CBOI MOTOYHI 000B'SI3KHU 3 000B'13KaMH
IC. moxo cropeHHs IC. BiporinHa HeCKiHYCHHA 3aJIeXKHICTb BiJ (ipMu —
[po3poOHMKa
IIpundaHHs rOTOBOrO MosxuBicTb mBHAKoro BriposamkeHHs IC.  [[IpoGiema 3 aBToMaTu3alielo yHikalbHUX Oi3Hec nporeciB. HeoOxiaHicTh
[IPOrpaMHOI0 HasiBHiCTH JOKyMEHTAIli] Ha ITPOrpaMHe lamanTanii BIacHUX Oi3Hec-TPOIECiB 10 THIOBUX Oi3HEC-TIPOLECiB, SKI
3a0€31eUeHHS Babe3neuyeHHs BUKOPUCTOBYIOTHCSI B IPOTrPaMHOMY TIPOJLYKTI.

[TinTprMka cucTeMu GipMOI0-po3pOOUUKOM  |BifCyTHS MOXKIUBICTH MOAM]IKALii CHCTEMH 3 4aCOM.
260 BnacuumMu I T-axiBusmu

Cmpykmypnuii i npoyecyanvhuii nioxio 0o npoexkmyeanns IC ynisepcumemy. MoOXHa BHAUIMTH JBa OCHOBHHX WiIXOTH IO
MIPOEKTYBaHHS iHYOPMAIIHIX CUCTEM Ta iX HMIATPHUMKHU: CTPYKTYPHHUI 1 IpOLieCyaTbHIH.



[NepTuii miaxia rpyHTYEThCS HA BUKOPUCTAHHI OpraHi3aliiHOT CTPYKTYpH YCTaHOBH, KOJIM MPOCKTYBAHHS CUCTEMH 3IHCHIOETHCS
3a CTPYKTYPHUMH MiZPO3/aiJaMu. 3a IIUX YMOB, TEXHOJIOTIT AiSITBHOCTI OMUCYIOTHCS Ye€pe3 TEXHOJIOTIT pOOOTH CTPYKTYPHHUX MiAPO3/iTIB,
a B3aEMOJISl CTPYKTYPHHUX MiJIPO3MIIIIB - 4epe3 MOJeNb BEPXHbOrO piBHS (OMHCYE, sIKI OCHOBHI W YNpaBIIHCHKI BHIM AisUTBHOCTI
3aCTOCOBYIOThCS B OpraHizailii). 3Bakatoud Ha Te, L0 YHIBEPCHUTET Ma€ JOCHTh CKIAJKY CTPYKTYPY,IIOTPIOHO MaTH TaKOX MOJEIb
B3a€EMOJIi1 YCiX BXIJIHUX B HbOTO €JIEMEHTIB, B sIKiil OyayTh BiZOOpa)keHI HE JIMIIE TEXHOJIOTIYHI, ajie TaKOX (PIHAHCOBI Ta IOPUAMYHI
ACIEKTH.

I'o510BHUM HEOJIKOM CTPYKTYPHOIO MiJXOAy € IpsiMa 3aJIeXKHICTh Bifl OpraHizalifiHOi CTPYKTYpU YHIBEPCUTETY, SKa HyxKe
MIBUJIKO 3MIHIOETBCS, TOMY B IIPOEKT iH(opMamniifHOi CHCTEMH JOBOJUTHCS YaCTO BHOCUTH 3MiHH.

3a yMOBU BHKOPHCTaHHS IIPOLIECYalbHOIO IIJXOLy OCHOBHA YyBara IpUIUIIETbCd HE OpraHizaliiiHiil cTpykTypi, a
iHpopMaLiliHUM MOTOKaMH, IO ONUCYIOTh HiANbHICTb 00'ekTiB. IHhOpMaliiiHi MOTOKM 3MIHIOIOThCS HE TaK 4acTo, SIK OpraHizaliiiHa
CTPYKTypa YHIBEpPCHUTETY.

ITin uac mnpoekTyBaHHA iHQOpPMAIIWHOI CTPYKTYpH YHIBEPCUTETY TMpPOLECYAIbHUA TIiOXiJ Mpu3Beae /A0 Habararo
ONTUMAJIBHILIOTO PO3MOLTY 000B'SI3KIB MiXk YIPaBIIHIEIME pi3HOTO piBHA. J[0 TIepeBar 3aCTOCYBaHHS IMPOLECYANBHOTO MiAXOLY CIiJ
BifgHecTH: 1 ) JeneryBaHHs MOBHOBaXXCHb 1 BiINOBIJAIbHOCTI BUKOHABISIM; 2) CKOPOYEHHS KUNBKOCTI PIBHIB MPUHHSTTS pillieHHS; 3)
MOEJHAHHS TIPHUHIUITY IUTBOBOTO YIPABIIHHSA 3 POOOTOI y KOMaHIi; 4) MiJBHICHA yBara 10 3a0e3NeueHHs SKOCTI yCiX BHIIB
TUSUTBHOCTI; S) aBTOMATH3allisl TEXHOJIOTM BUKOHAHHS JOKyMeHToO0Giry [13].

IIpo BakIMBICTH 3aCTOCYBaHHS MPOIECYaJIBHOTO MiIXOAY CBimuuTh 1 Te, mo y 2000 pori MixkHaponna Opranizaiis 3i
Cranpaprusauii (1ISO) npuiinsiza HOBY Bepcito cranaaptis cepii 9000, 110 MicTATh Hepesik BUMor 10 cucremu sikocti (CSI) opranizarii.
OpHi€0 3 NPUHIUIIOBUX BiIMIHHOCTEH HOBOI Bepcil CTaHIAPTIB € BUKOPHCTAHHS IPOIECYaTbHOTO MiAX0Ly A0 MEHEKMEHTY, a TaKOXK
Jo crBopeHHs Ta (yHKHioHyBaHHS CS. OCHOBHY il€t0 IpOLleCyalbHOrO MiAXOJy B HOBIil Bepcii CTaHAApTiB MOXHA 3BECTH [0
HACTYITHHX TTOJIOXKCHB:

1) nisneHiCTH OpraHi3alii cJii MOAATH Y BUMIAI MEPeXi IMPOIECiB, 10 B3aEMOJIIIOTh MK c00010;

2) ympaBiiHHSA IisUIBHICTIO OpraHi3allil HOBMHHO I'PYHTYBATHCS Ha yHPaBIiHHI MEPEKEIO IPOLECIB.

BucHoBku. Ha OCHOBI BUKOPHCTaHHS MPOLIECYATBHOTO MiIXOAY HAMH YCIIIITHO pO3pO0JIeHO Ta

BIIpoBakeHO MpoekT IACYY, 1m0 TpYHTYETHCSA HA MOTOKAX 1HPOPMAIIHUX TaHHUX, MPHU SKOMY BCS JiSUIBHICTH YHIBEPCHTETY
pO3IUIAEThCS HA Tajibka iH(GOpPMAIMHUX OJIOKIB, yCcepeauHi SKHUX BinOyBaeThcs OOMiH iHpopMallie€o Mk 00'ekTamu, a moOyaoBa
MpoIeCyaabHOT MOJIEII 3BOJAMTHLCS JIO0 OMUCY OCHOBHUX MOTOKIB iH(pOpMAIIii, [0 MIrpyIOTh B MEXaX OCBITHBOTO 3aKiajy, a ii omuc, y
CBOIO 4epry, 3IIHCHIOETbCS 3a JOIIOMOTOI0 CXeM PIi3HOTO THITy 3 BHKOPHCTaHHSIM MPOTPaMHHUX IIPOAYKTIB, OPi€HTOBaHUX Ha
mopemoBanas mporeci (ARIS Express, Busnes Studio, Visio Tormo).

IlepcnekTHBY NMOAAJIBIIMX HAYKOBHX PO3BiIOK. Y MOJanbLIIOMYy HaMu Oyne MOCHIIPKEHO Ta OMUCAHO 00’ €KTHMH Hixxin 1o
npoekTyBaHHS 1C 3 BUKOpPUCTaHHAM YHiBepcanbHoi MoBU UML.
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METONOJIONMA BHEJPEHUA HHOOPMAIIHOHHO-AHATIUTUYECKHX CUCTEM YIIPABJIEHUA
YHUBEPCUTETOM
I'punenko Banepuii



Llenpio mccmenoBaHUS SIBISIETCS PACKPHITHE CYIIHOCTH METOAOJOTMH BHEAPEHHS MHQOPMALMOHHO- AHAIUTHYECKHX CHCTEM
yIpaBieHus yHuBepcuTeToM. Ha ocHOBe aHanmm3a CyIecTBYIONIMX METOJOIOTHI BHeApeHUs nHpopMannoHHbIX cucteM (MC) BelaeneHb!
OCHOBHBIC KOMITIOHEHTHI M ONpeNeNIeHbl OCOOCHHOCTH MX B3auMoneicTBus. OmnpeneneHsl OCHOBHBIE MPOOIEMBbI M0 MPOEKTUPOBAHMIO,
cozfanmio u BHeApeHnuto MC. YkazaHo Ha HEOOXOIMMOCTH COOJIOACHNS 0000IIEHHBIX IPHHIUIIOB IPH peaIn3aliii NPOSKTa BHEAPESHUS
HC. O6ocHoBana 1enecooOpa3HOCTh W ompeneneHbl ycnoBus co3nanus MC UT-cneumanuctaMud yHHUBEpCUTETa. PacKpbITo
TEXHOJIOTHYECKUE M METOIMUYECKUE acleKThl poekTrpoBanus MC yHHBepcHUTeTa ¢ HCIONB30BAaHIUEM CTPYKTYPHOTO U MIPOLECCYaTbHOTO
MOAXO0/I0B, TIOKAa3aHbI IPEUMYILECTBA ITOCIIEIHETO.

Kmouegvle cnosa: mapopmannonnas cucrema (MC), mHdopManmoHHO-aHATHTHYECKAs] CHCTEMa YNPABICHUS YHHBEPCHUTETOM,
Metononorusi BHeapenuss VC, ympaBieHWe NPOEKTOM, CTPYKTYpHBIH monaxon mpoektupoBanusi HC, mporeccyaidbHBIH TOIXOM
npoektupoBanus HC.

THE IMPLEMENTATION METHODOLOGY OF INFORMA TION-ANAL. YTICA L SYSTEMS FOR UNIVERSITY
MANAGEMENT
Grycenko Valeriy

The aim of the paper is to reveal the meaning of the implementation methodology of information-analytical systems for university
management. The main components singled out and peculiarities of their interaction are determined Based on the analysis of existing
implementation methodologies of information systems (IS). The main problems of IS design, creation and implementation are
determined. The need to respect the principles of generalized project IS implementation is specified. Expediency and IS creation by IT
specialists of the University are specified. The technological and methodological aspects of IC design for university using structural and
procedural approaches are revealed, the advantages of the latter are shown.

Keywords: information system (IS), information-analytical system of university, IS implementation methodology, project
management, structural approach for IS design, procedural approach for IS design.
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