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TH®OPMAIIHHO-AHAJITAYHE 3ABE3ITEYEHHS YIIPABJIHHS ITPO®ECIIHHO-

Bacuab SArynos,

TEXHIYHUMHA HABYAJIBHUMMU 3AKJIATAMUA

00KMOp neoazociuHux Hayx, npogecop,
NPOGIOHUL HAYKOBULL CNIBPOOIMHUK 1A00pamopii OUCMAHYIUHO20
npogecitinozo naguanusa Incmumymy ITO HAIIH Ykpainu

KJIIOYOBI CJIOBA:
iH(popMaiiHO-
aHaJITHYHE
3a0e3MeueHHS;
iH(popMAIIiTHO-
aHaJTUYHA JTISUTBHICTD;
iHdopmamiiHo-
aHamiTHYHa  (QYHKIIs;
cy0’exTn
iHdopmamniiiHo-
aHAJIITUYHOI IisJIBHOCTI;
II1JTi; 3aBIAHHS.

Pedepar

VY cTatTTi aKneHTYeThCs yBara Ha IpobiieMi iHpopManiiiHO-aHATITHIHOTO 3a0e3Me4eHHs YIPaBIiHHSA
npocdeciitHo-TexHiuHuMH HaByanbHuMu 3aknagamu (IITH3) i HeoOXimHOCTI sKHAHIIBHIIIOrO ii
po3B’s3anHs B iH(popMauiitHoMy cycminbeTBi. J{aHO OOIPYHTYBaHHs MOHATTIO «iH(MOpMALiiHO-
aHamiTHuHe 3a0e3nedeHHs ynpasmiHas [ITH3» sk cykymHOCTI opraHizamifiHux, iH($opMariiHuX,
METOAMYHHUX Ta IHTENEKTYanbHUX BHIIB IiSUIBHOCTI LIOAO0 300py, aHami3y, CHCTeMaTH3aLlii,
30epeKeHHIO, BUKOPUCTAHHIO Ta PO3IMOBCIOHKEHHIO BiIOMOCTEH PO Pi3Hi acreKTH QyHKIIOHYBaHHS
TITH3 stk OCBITHBOI CHCTEMH Ta SIK CY0’€KTa OCBITHBOI AiSUIBHOCTI.

Busnaueno OCHOBHI wimi Ta 3aBmaHHs iHGOPMAIiHO-aHATITHYHOTO 3a0e3MeUCHHS

ympasninas [ITH3. [npopmauiiino-anamitidni 3apaanns y [ITH3 crpykTypoBaHo Ha 1’sTh Kiacis, a
MIPaiBHUKIB Tramy3i iHpOpMaiifHO-aHATITHYHOI IisTIBHOCTI YMOBHO HOJUICHO HA TP IPYIH, ceper
sikux  npoBimammu €  kepiBauku I[ITH3. Limi mocsAraroThesi LULSIXOM —BHPILICHHS CHCTEMHA
iHopManiiiHO-aHATITHYHUX 3aBOaHb, SKI 3a CTYIEHEM IHTeNeKTyanbHOCTI i ckiamHocti B [ITH3
CTPYKTYPYIOTBCSI Ha I’STh KJIACIB: MEPLIMIl — HAMIPOCTINI 3aBJaHHs, SIKi CKIaJal0ThCs 3 MOBHICTIO
(opmanizoBaHUX MPOLEAYP | BAKOHAHHS SIKHX, OKPIM BHTPAT 4acy, He CTAHOBHUTDH HISKOI CKIIATHOCTI
JUTSL BUKOHABIIIB; APYTHi — CKIAIHINI 3aBAHHS, SIKi CTOCYIOTBCS YXBAJICHHS YIIPABIIHCHKHUX PIillICHb
B YMOBaxX pH3HUKY; TpeTili — CIabKo CTPYKTypOBaHi 3aBJaHHS, SKi MICTATh HeBimoMi abo
HEBUMIPIOBaHI KOMIIOHEHTH (KIMBKICHO HEOLHIOBAHi); YeTBEPTHI — 3aBAAHHs MPUIHATTS DIllICHb B
yMoOBax mpoTuAii a0 KOHGIIIKTY (HANPHUKIaA, HeOOXiAHO BPaXOBYBATH HASBHICTh aKTHBHO MIIOYHX
KOHKYPEHTIB Ha PHHKY OCBITHIX yCIyI B PerioHi); I'ITHH KiJac — HaWCKIAmHINN 3aBOaHHS IO
MPUHHATTIO PIIIeHB, SKi XapaKTepU3yIOThCs BIICYTHICTIO MOMKIIMBOCTI (opMartisarii uepe3 BUCOKHI
CTyMiHb HEBH3HAYeHOCTi. BuainmeHo ocHOBHI piBHI opranizanil iH(pOpMAIiHHO-aHATI THYHOI
nistieHOCTi y cdepi ynpasninasa: IITH3 sk ropunnasa ocoba; B Mexax cTpyKTypHUX JaHok IITH3;
iHaMBigyanbHui. [ligkpecieHo MpoBiIHY poib KEpiBHHMKA SIK TOJIOBHOTO Cy0’€KTa iH(opMaliitHo-
aHamiTMuHOi pmisibHOcTi, sikuid B IITH3 ii opranizoBye, HampaBiisie, KOpErye, OIIHIOE Ta
BUKOPHCTOBYE PE3yJIbTaTH Y CBOIH yIPABIIHCHKIN JisIIBHOCTI.
CcopMynpoBaHi CHPHATINBI - OpraHi3amiffHO-TIENaroriydi Ta TEXHIKO-TEXHOJIOTIYHI YMOBH JUIS
peamizanii cy0’exktamu iH(bOpMaIiiHO-aHATITHYHOI IISUTBHOCTI CBOEI  iH(MOpMAIiHHO-aHATI THYHO]
¢yHKLIil y mporeci peamizanii MoCagoBUX KOMIICTEHIH SIK KEPIBHUKIB, IT€[aroridyHUX MpaliBHUKIB
TOIIIO.




IMocTanoBKka nMpodaeMu. YTIpaBiIiHChKA AiSUTBHICTE KepiBHUKIB [ITH3 mepeabdayuae podboTy 3 BEUKUM
oOcsroM iHdopmarii Ta ii ompamroBaHHS — aHaji3, CHUCTEMAaTW3allis, Yy3arajJbHEHHsS TOIO. Taka
iHpopMalLiiiHO-aHATITHYHA poOOTa HEOOXiTHA, HAcaMIIepea, /sl YXBaJIeHHsI OOTPYHTOBAaHHUX YIPaBIiHCHKUX
pimmenb. A g nporo iHGopMaIlisl Ma€ HaIXOAWTH BYACHO, OYTH 00 €KTHBHOIO, BiIOOpakaTW TUHAMIKY
MMO3UTHBHAUX 1 HETaTUBHUX 3MiH B O0’€KTi YIpaBIiHHS, COPHUATH 3’SICYBAaHHIO MEBHUX TEHIEHIIH TOIIO.
[IpoTe y mpakTuuHili ynpaBIiHCBKIH peaqbHOCTI KEPiBHUKU 3iIITOBXYIOTHCS 3 HHU3KOIO MPOOJIEM LI0A0
iH(OpMaIitHO-aHATII THYHOI JiSUTBHOCTI: BENHMKI MacwBH iH(opMalii, sIK MpaBuiIo, 0OpOOIIAIOTECS BPYUHY;
Oarato i1H(opMmarlli yepe3 BeNMWKHA OOCAT 1 CKIATHICTh MiApaxyHKy 30upaeTscsi (QopMaTbHO Ta HE
BifoOpakae pealbHOrO CTaHy 1 TeHnAeHwii,imo matooTe Micue B [ITH3; okpemi kpurtepii Ta NOKa3HUKH
ocBiTHBOI gisutbHOCTI [ITH3 KepiBHMKamMu He YCBIIOMIIIOIOTBCS 1, BIAMOBIAHO, B iH(pOpMAIiiiHO-
AHATITHYHOMY acIeKTi He 00pOOIISFOThCS TOIIO.

AHaji3 ocraHHix pocaimkens i myoOaikamiii. Ha HeoOXximHOCTi iH(OpMAaIiiHO-aHATITHIHOTO
3a0e3MeUYCHHsS B YNPaBIiHHI HAaBUAJIBHMM 3aKJIaJlOM BKa3yloTh Oarato pnociimuukiB (B. buxos[3], JL
Kaninina [4], O. Cuipin[6] Ta in.), B ToMy uncni [ITH3 (JI. [letpenko [5], B. Srymos [7]). YnpoBamkeHHs
iH(hOpMaIifHO-KOMYHIKAIlIHHUX TEXHOJOTiH B YHpPaBIiHHSA HaBYANBPHUM 3aKJIaJloOM JOCHIKyBaB B.
I'ymentok [1]ra in. IIpoTre 10 mBOro dYacy He po3B’s3aHa mpoOieMa iH(OpMaIiHHO-aHATITHYHOTO
3abe3neuenns ymnpasninasa [ITH3, dopmyBaHHS Ta po3BUTKY iH(OpMaIiHO-aHANITHYHOI KOMIIETEHTHOCTI
pizanx cy6’extiB [ITH3, y Tomy umcni ¥ kepiBHEKIB. lle CBiqUHTH Mpo akTyaJdbHICTH 00paHOi TIpobIEeMU
JOCIIDKEHHS.

Mera crarti. OOrpyHTyBaTH iH(OpMamiiHO-aHATITUYHE 3a0e3MeUYCHHs YIPAaBIiHHA MpodeciiiHo-
TEXHIYHUMH HaBYAJIbHUMH 3aKJIaJAaMHU.

Bukiaax ocHoBHOro wmartepiany pociaimxennsi. Ilepexin mnpoBimHMX KpaiH cBiTy 10 crafil
iH(pOPMaLIIfHOTO CYyCITiIbCTBA BIUIMBAE HA BCi cpepH KHUTTEMISUIBHOCTI KOXHOI JIIOAMHU Ta KOHKPETHOTO
(haxiBIIs, OCKITBKH MiHIMAaJTBbHOIO BUMOTOIO /IO HUX € 3JaTHICTH i TOTOBHICThH MPAIIOBATH 3 iH(OPMAITIETO.
BigmoBigao, iHMopMariiiHa Ta iH(QOpMaTHBHA TPaMOTHICTh, KyJNbTypa I1H(OpMAIiiHHO-aHATITHIHOL
JiSUIBHOCTI € MOKa3HUKaMHU YHiBepcalbHOI MpodeciiiHol MpUIaTHOCTI cydacHUX (axiBLiB, y TOMY YUCIi U
MeJaroriyHuX MpaIiBHUKIB, 10 SKUX HajekaTh kepiBHuku [1TH3.

AxcioMor0 € Te, o HeoOXigHow ymoBoro edexruBoro ympasninas [ITH3 e iioro ingopmayiiino-
ananimuune 3a0e3MeUeHHs, TOOTO CYKYITHICTh OpraHi3allifHuX, METOAUYHUX, 1HPOPMAIIIHHNAX, METOAMYHUX
Ta IHTENIEKTYalbHUX BHJIB JiSUIGHOCTI MIOAO0 30MpaHHs, aHaNi3yBaHHSA, CHUCTeMaTH3alii, 30epeXeHHs
BUKOPHUCTAHHS Ta PO3MOBCIOJUKEHHS BiIOMOCTEH Ipo pi3Hi acnekt (pyHkuionyBanus IITH3 sk ocBiTHbOI
CUCTEMH Ta SIK Cy0’ €KTa OCBITHBOI JIiSUTBHOCTI.

Bapro HarojocutH, 1o iHGOpMaLiifHO-aHATITHYHA MiIsUIBHICTh Ta 11 Pe3y/bTaTH € KIYOBUMHU HE
Tinbku 1151 eextuBHoro ynpasninas [ITH3, a it anst po3poOnenHs Ta peanizawii pi3HUX OCBITHIX MPOEKTIB 1
mporpaM, HEpCIEeKTUBHOIO MOJENoBaHHA OcBiTHROI AisuibHOCTI IITH3 y KOHKpeTHHX couianbHO-
E€KOHOMIYHHX 1 Jemorpadiuanx ymoBax periony. Lle cnpusie ynpasninato [ITH3 sk ckimanHOO OCBITHBOIO
CHUCTEMOIO B MIHJIMBOMY COIIaJIbHOMY CEPEIOBHIII, ONTUMI3AIll cCaMOi CUCTEMHU Ta CBOEYACHUH PO3MOILT 11
pecypciB. Yce 11e He MOXUIMBE 0€3 pO3BUTKY 1H(POPMALiHHO-TEXHOJIOTTYHOTO 3a0e3MeUYeHHsI B yIPaBIiHHI,
sIKe Ma€ OyTH TIOCTIHNM, Oe3TepepBHIM, Y PEXKUMi MOHITOPUHTY.

Ocnoeni yini inghopmayitino-ananimuunoco saoesneyenns 6 ynpaeninui IITH3:

— 33/I0BOJICHHSI TOTpe® Y4HIB, MEAAroriyHUX Ta IHIIMX MPALiBHUKIB, CTPYKTYPHHX MiJPO3AITIB Ta
aaminictpauii IITH3, a Takox iHIIMX cyO’€KTiB (HANpHKIAA, COLiaIbHUX MAapPTHEPIB, IPOMAICHKOCTI) B
iH(popMarlii, sska HeoOXigHa /Ui 3a0e3MeUeHHs B3aEMO/IIl MK yciMa yJaCHUKaMH HaBYaJIbHO-BUPOOHUYOIO,
BHUXOBHOI'O Ta IHIIMX IPOIIECIB y HABYAILHOMY 3aKJIaji;

— iHQopMyBaHHS Y4HIB, NEJAroriyHMX Ta IHIOMX TNPALiBHUKIB, CTPYKTYpPHUX MiAPO3IiNiB Ta
anpminictpamii [ITH3, a Takoxk iHImUX CyO0’€KTiB (HANPHKIAA, COIIAIbHUX MapTHEPIB, I'POMAJCHKICTB,
MaiiOyTHIX y4YHIB Ta iH.) mpo craH mnpodeciiiHol miaroroBku wmanOyTHix Qaxisnie y [ITH3, npo
3a0e3MeYeHICTh HaBYAIbHO-BUPOOHMYOTO MPOLecy 3ac00aMn HaBUYAHHSI, ITPO PiBEHb HABUAIBHUX JOCATHEHb
y4HiB, 1Ipo npogeciiiHy KBaidikaliro neaaroriyHux MpauiBHUKIB TOLIO;

— IepeJiaBaHHs YYHsM, IEJaroridvHuM mpaiiBHuKam, aamindicrpanii [ITH3 neBHOi iHdopmaii ¥
HEOOXITHUX TOKYMEHTIB, 1[0 CTOCYIOThCS IXHBOI JiSUTBHOCTI,

— iH(opMyBaHHS TeENAroriYHMX MPaliBHUKIB MPO 3alydeHHS OaThbKiB 0 NPOLECY BHUXOBaHHS i
HaBYaHHS JIITEH, JOBEACHHS 10 HUX iH(OpMAILIii PO TPYIHOIL, 3 SKUMH CTUKAIOTHCSA OATbKHM Y BUXOBAHHI.

i mim JocsTaroThCS TUITXOM BHUPIMICHHS CHCTEMH [HOpMayiiHO-aHAIiMmuyHux 3a80anb, SK1 3a
CTYIECHEM i1HTeJIeKTyanbHOCTi 1 cknanHocTi B [ITH3 MokHa cTpyKTYypyBaTH Ha I’ Th KJIACIB.

[Tepmmii kIac — HAWMPOCTIMII 3aBIAHHS, SKI CKIANAIOTHC 3 MOBHICTIO (pOpMaIiZoBaHUX MPOIEAYp 1
BUKOHAHHS SIKWX, OKPIM BUTpaT Yacy, HE CTAaHOBHTH HISIKOI CKJIQIHOCTI JJIsi BHKOHABINB. Ili 3aBmamms
CTaHAAPTHU3YIOTHCS 1 MPOrPaMyIOThCA, 0 AKUX BIAHOCATHCSI KOHTPOIB i 00iK, 0(OpMIICHHS JOKYMEHTIB, iX
TUpaXyBaHHA, Po3CWiKa Ta iH. Taki 3aBAaHHS BHPIIIYIOTHCS, NPAKTHYHO, BCiMa aBTOMAaTH30BaHHMH



iHpopMaLifHUMH CcHCTEeMaMH. 3aBJaHHS LBOIO KJIACy, SKIIO BOHM BHKOPHUCTOBYIOTHCS UIS TIPHHAHSTTS
pillleHb, HA3UBAIOTHCSA 3aBAAHHSAMH NPUHAHATTS pilleHb B YMOBax IOBHOI BH3Ha4YeHOCTi. llpm npomy
BUII4JIKOBI ¥ HEBU3HAYCHI YUHHHUKH BiJICYTHI.

Hpyruit kmac — CKIamHINI 3aBIAHHSA, SKi CTOCYIOTHCS YXBAJICHHS YIPABIIHCHKUX PIMIEHh B yMOBax
pusHKy. IX BupilIeHHS MOXIHMBE HA OCHOBI 3aCTOCYBAaHHS METOJIB TeOpii HMOBipHOCTEH, aHATITHIHOTO Ta
IMITALITHOTrO MOJEIIOBAHHS.

Tperiit Kimac 3aBJaHb CKIAJalOTh CIA0KO CTPYKTYpOBAHI 3aBIAHHs, SIKi MICTSTE HEBifoMmi abo
HEBMMIpIOBaHi KOMIIOHEHTH (KUIbKICHO HEOIiHIOBaHi). IM XapakTepHi Bi/ICYyTHICTh METO/IIB PO3B’A3aHHs Ha
OCHOBI 0e3mocepeHBOr0 OmpaloBaHHs JaHuX. [locTaHoBKa 3aBnaHb 0a3yeTbcs Ha MPUUHATTI PillICHb B
yMoOBax HemoBHOI iHQopMmamii. YV psai BUNAaAKiB Ha OCHOBI TeOpil HEWITKUX MHOXHH i 3aCTOCYBaHb L€l
Teopii BaeTbesa Mooy myBatu (hopMabHI CXeMH PIlIEHHS TaKMX 3aBIaHb.

UYerBepTuil Kiac CKIaNalOTh 3aBJaHHS NPUHHATTS pillleHb B yMOBaxX MOpOTUAil a00 KOH(DIIKTY
(Hampukian, HeoOXiHO BPaxOBYBAaTH HAsSBHICTh aKTHBHO JiIOYMX KOHKYPEHTIB HA PHHKY OCBITHIX yCIYT B
perioHi). Y 3aBAaHHIX OO KJIaCy MOXYTh OyTH HasBHI BUIIAJKOBI YNHHUKH, [UI SKUX HEBIAOMI 3aKOHM iX
BILTHBY. IX Bupinrenns MOXIUBI (ane He 3aBXkAM) METOJAMHU Teopii HMOBIpHOCTEH, HEUITKMX MHOXKHH i
Teopii irop.

[T’siTuit knmac — HaCKIamHINI 3aBAaHHS M0 IPUHHATTIO PIlIEHb, SIKI XapaKTepPU3YIOThCS BiZICYTHICTIO
MOXKITUBOCTI (hopmMaizamii 4epe3 BHUCOKHH CTyHiHb HeBH3HadeHOCTi. Jl0 TakuxX 3aBHaHb BiIIHOCHTHCS
OUTBILIICTD MPOOIEM MPOTHO3YBAHHS Ta TIEPCIIEKTUBHOTO TUIAHYBaHHS.

[pauiBHukiB y ramxy3i iHpopmarniiino-anamitTnaHoi gisuibHOCTI B [ITH3 MoXHA yMOBHO MOIUIMTH Ha
TaKi TPYyIH, BiJTOBITHO O BUKOHYBAaHUX HUMU 3aBIAHb:

[lepma rpyna — kepignuxu (AUPEKTOPH, 3aCTYITHUKH SIK KOOPAMHATOPH aHAJITUYHUX CIYKO0 32 CBOIMHU
HanpsMaMy AisUTbHOCTI, HAYaJbHUKH BiJJIUIIB TOIIO), SIKi BUKOHYIOTH, SIK MPABUIIO, 3aBIaHHS YETBEPTOTrO i
I’ siToro KiaciB. TBopuwil eeMeHT iXHbOI pOOOTH MaKCHUMaIbHHMA, a pyTHHHUHN 3MiCT — MiHIManbHUN. BoHH
HECYTh HalOLIBITYy BiAMOBIAANBHICTS 32 IPUIHSTTS PIllIEHb Ta € OCHOBHUMHU KOPHUCTYBa4aMH y3arajlbHEHIX
iH(pOpMaLliHUX pecypciB OpraHizaiii.

OcHoBHa (popMa AisTTBHOCTI TAaKOT'O KEPiBHUKA — JIIJIOBE CHIJKYBaHHs. [1Jisl HbOro XapaKTepHUH TaKuit
PO3MOoAiN Yacy BOPOJIOBK AHS: A1I0BI KOHTaKTH — 47%, poboTta 3 nokymeHTamu — 29%, TenedoHHi pO3MOBU
— 9%, BinpspxkeHHs (10i3aku) — 6%, aHami3 mpoOseM i NPUHHATTS piteHb — 4%, iHme — 5%.

TexHomoris Horo AisIBHOCTI XapaKTEPU3YETHCS TAKUMH OCOOITMBOCTSIMU;

— TIpW TeHTpalli3amii MPUHHATTS PIllIeHb Pi3KO 301IBIIYIOTECS 00CATH iHpOpMaIlii, 3SMEHIITYETHCS Yac
Ha i1 00 yMyBaHHsI Ta aHaJIi3, 3pOCTAE€ CKIJIAAHICTh KOMIIJIEKCHOTO BpaxyBaHHs BCIX JaHMUX;

— BHHHUKA€E 3HAYHA YacTKa MOTOYHMX 3ajad, sKi He Jaf0Th 3MOT'Y 30CEPEJNTH yBary Ha CTpaTeTidHUX
uinax gynxuaionysansas [1TH3;

— HE BpPaxOBYEThCS PpOJIb OpraHi3alifHOI TIMOBEMIHKHM, BIUIUB 30BHIIIHBOTO CEPeOBHINA 1
TICUXOJIOT1YHHMX aCMEKTIB MPUUHATTS PillICHHS;

— TepeBaxarTh NPOOJEMH, 3YMOBJEHI 3BHYKaMH, JIOCBIIOM, TPAJMIisIMH W  IHIIMMH
HeopMaTi30oBaHUMU 00CTaBHHAMU;

— TpU TPUHHSTTI pilieHh KEPIBHUK HE 3aBXKIU y 3MO31 ONMHCATH 1 HABITh YSBHTHU JOCHTH IOBHY
MOJIEJIb CHTYaIlil, 2 KEPYETHCS JHIIE NESIKUMU YSBICHHSIMH NIPO Hel;

— JISUTBHICTh KEpiBHUKA 3HAYHOIO MIPOIO 3aJIEKHTh BiJl CTHIIIO KEPIBHHUUTBA, BiJ CTYNEHS 3HaHb
MPUYMH 1 HACHIJKIB, ICHOCTI YSIBJIIGHHSI ITPO B3a€MO3B’A3KH 00CATIB HAsBHOI iH(poOpMaIii.

Hdpyry Tpyny cKIanarTh cneyiaricmu-gaxieyi (METOIUCTH, TEJAroTivyHi TNpalliBHUKH,IHKEHEPH 3
HAYKOBO-TEXHIYHOI iH(OpMaIlii Ta iH.), sIKi BUKOHYIOTh 3aBJIaHHS JIPYTOTO 1 TPETHOTO KJaciB Ta ()OPMYIOTh
iHTenexkryansHuid O6asuc [ITH3. /g HuX XapakTepHHH Takuidl PO3MOIT 4Yacy BIPOJOBXK poOOYOro IHS:
ninoBi KoHTakTH — 23%, poOoTa 3 nokymeHTamu — 42%, TenedonHi po3mMoBu — 17%, aHaniTHuHa poboTa -
12%, inme — 6%.

EdexruBnicts ¢pynkuionysanus [ITH3 B ocHOBHOMY BU3HAYA€THCS MTPOAYKTHBHICTIO AISUTBHOCTI IIUX
¢axiBUiB, 0cOOJIMBO B MHUTAHHAX CTBOPEHHs HOBOi iHQopmamii. Bonu 3abe3medyroTb NPaKTUYHO BCIO
iH(pOpMaIliiHY TATOTOBKY JJIsl IPUAHSTTS PIllICHHS] KEPIBHUKOM, € OCHOBHIMH BUKOHABISIMH JIOKYMEHTIB 1
BU3HAYAIOTh iX fAKicTh. YacTka pyTHMHHOI pOOOTH pi3HAa, 1 NpH palioHaNBHIM TexHoJorii Mae OyTH
HE3HAYHOIO.

Tpets rpyna — mexniuni npayisnuxy (JOTIOMIXXHUH ITEPCOHAI), SIKI BUKOHYIOTh BCIO pYTHHHY pOOOTY
(3aBmaHHS TEpIIOTO Kiacy). PoOoTa 1ux mpamiBHUKIB perjiaMeHTOBaHa, aje He MOTpeOye po3yMiHHS 3MICTY
omnpauboByBaHoi iHpopmanii. [lo wi€l >x Tpymu BiZHOCATBHCS TMpPaLiBHUKH, sIKI MalOTh CYTO BHUPOOHHUUI
HaBUYKHU — JIpyKapku, oneparopd. OCHOBHUI KPHUTEPiH MPOIYKTHBHOCTI IXHBOI pOOOTH — OTNEPATHBHICTD 1
CBOEYACHICTh OIpaIfioBaHHs 0e3 300iB 1 mommiok. HaiOinsm 1o yHKIIIOHATFHUMHA IPaIliBHUKAMHU €
CeKpeTapi, SIKi TOTYIOTh JIUCTH, HaKa3W, PO3MOPSDKEHHsS Ta iHIII JOKYMEHTH, KOIIIOIOTH 1 PO3CHJIAIOThH
JOKYMEHTH, BeyTh (ailjii JOKYMEHTIB, 34IHCHIOIOTh Telne(OHHI KOHTAKTH, IUIaHYIOTh 3yCTpidi 1 MOi3IKH,



OpTaHi30BYIOTh «KaJeHAapi» CBOIX KepiBHUKIB. Lli¥ rpymi xapakTepHHM TaKuil pO3MOALT dacy: pobora 3
JOKyMeHTaMH — 69%, TenedonHi po3moBu — 20%, BeaeHHs o0Iiky — 6%, inme — 5%.

OcHOBHHI KJac 3aBAaHb MPUTAMAaHHUK iH(pOpPMaLiiHO-aHATITUYHUM (axXiBUsAM — 1€ 3a0e3MedeHHs
yOpaBIiHHSA JOKyMeHTaMu. HesamexHo Bifg Kiacy 3aBOaHb, BHPIIICHHA OyIb-sIKOTO 3 HHUX Mependadae
MIPOBEJICHHSI BETUKOTO 00CATY THIIOBUX O(iCHUX POOIT, M0 BKIFOYAIOTh:

— ONpAaIlfOBaHHS BXiJTHOI 1 BUX1IHOT iH(OpMAIIii: YNTaHHS 1 BIIMOBI/I Ha JUCTHU (K CICKTPOHHI, TakK i
3BUYAiiHI), HANFCAHHS 3BiTiB, MUPKYJSPIB Ta 1HIIOI JOKYMEHTAIii, SKa MOXe MICTUTH TaKOXX MAaJFOHKH 1
Jiarpamu;

— 30MpaHHA 1 TOAAJBIINHA aHaNi3 ACIKUX AaHUX, HAPHUKIIAJA, 3BITHOCTI 3a MEBHI NMEepioJiu Yacy pi3HUX
miapo3aiiiB abo opranizaiii, gKa 3aJ0BOJIbHsIE BU3HAUCHI KpUTEPii BiAOODY;

— 30epexxeHHsa iH(pOpMaIli, MmO HamilmnuIa, 3a0e3MedeHHs] IMBHIKOTO OCTYIy A0 Hel 1 IMOIIyK
HeoOXiTHOT Ha JaHul yac iHpopmMarrii.

HismpHiCTh Mae OyTHM 4YiTKO CKOOPAMHOBaHA MK 0CO0aMH, sIKi il BHKOHYIOTh; MalOThb OyTH
3a0e3rnedeni TiCHI 3B’SI3KH, IO AAI0Th 3MOTY OOMIHIOBATHCH iH(OPMAII€0 32 KOPOTKI TEPMiHH, a TPOIeC
PYXY JOKYMEHTIB Ma€ OyTH ONEPaTHBHO OpraHi30BaHHA.

Otmxe, iHQopMamiiiHO-aHATITHYHE 3a0€3MEUCHHsT YIPaBIiHCHKOI AisbHOCTI KepiBHHKIB [ITH3 mae

iepapxiuyHUi XapakTep, OCKIIBKA BOHO CTOCYETbCA BCiX, — IOYMHAIOYM BiJl CaMOro KepiBHHKA Ta
3aBepIIyloYl YYHSIMH. BiamoBimHo, oprasizamis iHpOpMaIiiHOT misuTbHOCTI Oynb-fKOro CyO’eKTa
yhnpaBiiHHS — 1e crnoci® (QyHKIIOHYBaHHS CTPYKTYPHHX €JIEMEHTIB iH(opMmamiiiHOi cHCTeMH NaHOTO

cy0’ekta. IlpakTMka CBiAUWTh, IO OpraHizoBaHa iH(OpPMaIiHHO-aHATITUYHA MJiSUIBHICTH YacTO Mae
iepapxiuHuii Xapakrtep. [3 mo3urmiii KibepHeTHKH, HAICTOTHIIIUMHI XapaKTePUCTUKAMHA 1€PAPXIYHUX CHCTEM
€ BEepTUKaIbHA JCKOMITO3WINSI HA BIAMOBIAHI MiICHCTEMH; TPIOPUTET il MiACHCTEM BHUIIOTO PIiBHS;
3aJIeKHICTh MOBEIHKH IiICHCTEM BHILOTO PiBHA BiJl ()aKTUYHOTO BUKOHAHHS CBOIX (PYHKIIIH micHucTeMaMu
HIKYOTO piBHSA iepapxii. Ilpu mpoMy cuctema abo migcucTeMa po3rISAarOThCs SK MPOIeC MepeTBOPEHHS
BXIJHHUX MapaMeTpiB y BUX1/IHI.

Ha migcraBi nporo Mo)kHa BHIUIMTH Taki piBHI opraHizauii iHpopMaliiiHO-aHAMITHYHOT AisUTBHOCTI Y
coepi ynpasnians [ITH3:

— IITH3 six ropunndyaa 0coba;

— y MeXax cTpykTypHux jgaHok [ITH3;

— IHIMBI Ty aJIbHU.
Ha koxHOMY 3 O3HAauYeHHWX pIBHIB iCHYe TEBHa KIJIBKICTh CYO’€KTiB (HE MEHIIE OJHOTO), SKi
BHCTYIAIOTh KOOpAMHATOPAMH/OpraHizaTopaMu TIOTOKIB iHQopMamii, a B TEBHHX BHIIAJKaX — W

iHpOpMalifHUX BiAHOCHUH B3araii. TakuM 4MHOM, PiBHI opraHizamii iHpopManiiHo-aHAITHYHOT JisSUTbHOCTI
B [ITH3 xapakrepusyroThcs:

— KIJIbKICHUM Ta SIKiICHUM CKJIAJIOM Cy0’€KTiB iHpOpManiiHo-aHaAmiTHYHOI AisutbHOCTI B [TTH3;

— XapaKTepoM caMoopraHizallii cy0’eKTiB KOHKPETHOTO piBHS iHQOpMAaIiiiHO-aHAII THYHOT JAisUTHHOCTI,
CTYIIEHEM MOTO LeHTpasTi3alii (aeneHTpanizanmii);

— CHIBBIAHOIIEHHSAM €KOHOMIYHHMX Ta aJMIHICTPATHBHAX MEXaHI3MiB PETyJIIOBaHHS MisNIBHOCTI
Cy0’€KTIB KOXHOTO piBHS iH(OpMaIiiHO-aHATITUYHOT JiSUTLHOCTI;

— XapakTepoM BIJHOCHMH MiX Ccy0’ektamu iH(OpMAaIiiHO-aHAITHYHOT JisUTLHOCTI (BIIHOCHHH
iepapxii, piBHOCTI TOILIO);

— IUBUAKICTIO peakuii cy0’ekTiB iH(OpMaliiHO-aHATITUYHOI MAiSIBHOCTI Ha BIUIMB 30BHIIIHIX
YHHHUKIB, CTYIICHEM MOOUIBHOCTI (IHEpPTHOCTI) KOHKPETHOTO PiBHS OpraHizailii iHhopMamiiHo-aHaTI THIHOT
JUSUTBHOCTI B LIJIOMY;

— ofcsiramu, CTYNEHEeM pI3HOMAHITTS Ta CKIAJHICTIO MOTOKIB iH(popMamii, M0 LUPKYJIIOTh Ha
KOHKPETHOMY piBHi iHQOpMAIliTHO-aHAI THYHOT JisTIBHOCTI;

— TIOTEHHIHHUMH MOJMIJIMBOCTSIMH CYO’€KTIB KOHKPETHOTO piBHS iH(QOpMAIiiTHO-aHAII THYHOT
IisUIBHOCTI B apuHi 300py, nepepoOku, 30epiranus ta nepegadi ingopmarii.

OcHoBHa MeTa iHpOpMAaILiifHO-aHATIITHYHOI JisUIBHOCTI Ha KOXKHOMY piBHI ynpasniHas B I[ITH3 mae
OyTH crnpsMOBaHa, TeplI 3a BCe, Ha 3a0e3MEeUCHHs KUTTEAUTBHOCTI IHIIMX CY0’€KTiB IbOTO PIiBHS Ta, 3
oHOTO OOKy, BOHa IOB’si3aHa 3 BIJIOBIHOIO JiSUTHHICTIO HA BHIUX 1 HIKYMX PIBHAX iepapxii depes
cHUCTEMy TpSMHUX 1 3BOPOTHHMX 3B’f3KiB, a 3 IHIIONO — TMEBHOIO MIpOI0 BIUIMBAE Ha OpraHi3aliio
iH(pOopMaIiHO-aHAII THYHOI MisSJIbHOCTI HMXKYOI'O PIBHS i€papXii; y CBOIO 4epry, ii e()eKTUBHICTh HA I[LOMY
PIBHI 3aJICKUTH Bij oprasizariil iHpopMamiiHol JisIbHOCTI HUXKYOIO PiBHI.

VYnpasninceka iHpopManis Bkpail HeoOXxigHa kepiBHukam [1TH3, 11 MokHa yMOBHO MOIIINTH Ha TpU
KaTeropii:

— indopMallis I CTPATEriuyHOro IJIaHYBaHHS, SKA Ja€ 3MOTY KepiBHUKaM IPUAMATH PIIICHHS 31
BCTaHOBJICHHS AOBrOTepMIiHOBHX wLijel QyHKuionyBanHs [ITH3, HakomuueHHs pecypciB i TOCATHEHHS
OUX LiTeld i BU3HauYeHHs] KOHKPETHUX 3aco0iB Ta pecypciB ix nocarHeHHs. Lle, Hampukian, nepcrneKTHBHE



OIIIHIOBAHHS COITIAJILHOTO CEPEOBHINA B PETiOHI Ta 3 sACYyBaHHSA OeMOorpadidHUX TEHICHINIH Y HHOMY,
(hopMyIIOBaHHS IEBHUX €KOHOMIYHHX MPOTHO31B Y KOHKPETHIM €KOHOMIUHIH, coianbpHii Ta iHmHUX chepax;

— KOHTpOJIbHA YIPaBIIHCbKA — BUKOPUCTOBYETHCS KEpiBHUKAMH JUIsI KOOPAMHALIl i pi3HHX
Cy0’eKTIB MiSUTPHOCTI B HaBYAJIBHOMY 3aKJafdi, KOPWUTYBAaHHS Ta HaJaHHS iM Oa)XaHOTO HaIpsIMy B
BIJIMTOBITHOCTI 3 OCHOBHUMHU 3aBIaHHAMH, siki Bupimrye [ITH3 y nepxasi sik OCBITHS yCTaHOBA;

— omepaTuBHA iH(OpPMAIlis — TOTIOMAarae peanxi30ByBaTH MOBCAKICHHI oreparlii, 31iiCHIOBATH THUITOBI
3axonu Ta ail B [ITH3 (manpuknaza, po3paxyHOK 3apo0iTHOI Tu1aTHI, piHAHCOBI pO3PaxyHKH TOIIO).

VYci wi Buam iHpopmamii cBig4aTh MpO TE, MO0 iCHY€ IHAWBiAyanbHEe W TpymoBe iHGOpMAIiitHO-
aHayiTH4YHe 3a0e3neucHHs B ynpasiinHi [ITH3, ske nependauae BUpIIEHHS TaKUX 3d80AHb IHPOPMAYIUHO-
AHANTMUYHO20 CHPAMYBAHHA!

— BHABJIEHHS TIEBHUX YIIPABIIHCHKAX MPOOJieM, TEHIEHIIH, albTepHATUB, KOHQIIKTHHX Ta IHIIHX
curyauiit B [ITH3, y meBHUX KOJEKTHBAX Ta iX OMHC;

— TOUIYK iJe#, TimoTe3, pilieHb NpodiieM, TeHACHIIH, anbTepHATHB, KOH(IIIKTHIX Ta 1HIINX CUTYyalil
B YIPABITIHCHKIH MiSIBFHOCTI Ta iX OI[iHIOBAaHHS;

— OaraTokpuTepiaIbHAIN aHali3 JaHUX W OI[IHFOBaHHS CKIIAAHHUX 00’ €KTIB;

— iHdopmamiiHe MOJENOBaHHS HMOBIpHMX yHpaBiliHChKHAX NpobieM i curyaniit y [ITH3 ta Bubip
ONITUMAJILHUX METO/IB 1 3aC001B iX BUPILICHHS;

— (hopMyBaHHs CHCTEMH KpPHUTEpIiiB OIIHIOBAHHS YIPABIiHCHKUX MPOOJIEM 1 CHUTyalii, opraHizaris
iH(pOpMaIiiHOT eKCIIePTU3H IIJIaHiB, IPOrpaM Ta Pi3HUX BHUIIB poOiT;

— 30MpaHHs 1 aHaNli3 JaHWX MPO COLIaJbHUX MapTHEPiB Ta WMOBIPHUX KOHKYPEHTIB, OLIHIOBAHHS
HaBYAIIbHUX, HAYKOBO-BUPOOHHYMX 1 TEXHIYHUX JOCSATHEHB, & TAKOX IEPEOBOTO IMEJarorigyHOro JOCBIAY
inmmx [1TH3, ynpoBamkeHHs iX mepeIoBoro J0CBiMy B HABYAIIbHO-BUPOOHUYNH TIPOIIEC;

— BU3HAUCHHS YIPaBIIHCHKOTO CTHIIO Ta noBeAiHku cy0’extiB [ITH3 y peamnizanii ocHOBHUX 3aBJaHb
moao 3abe3medeHHs SKOCTI MPOQeciifHOT MATOTOBKH BHITYCKHUKIB — MaiOyTHIX KBalli(hiKOBaHUX
pOOITHUKIB;

— aHalli3 1 MPOTHO3YBaHHS MPOOJIEMHHX CUTYyallil y mpodeciiHiil MAroTOBLI BUITyCKHHUKIB Ta MOUIYK
YMPaBIiHCHKUX 3aC00iB iX BUPIICHHS;

— aHaN;i3 i MPOTHO3YBaHHS «ITOBEMIHKH JIJEPiB» y KOMEpIlii, TEXHOJOTIi, TEeXHilli, BUPOOHUIITBI B
pETiOHI Al BU3HAYCHHS 1X MOTEHIIHNX MOTped y KBaTi(hikoBaHUX POOITHUKAX;

— iHpopMariiiHe CynpoBOKEHHS po3poOku nporuo3iB po3Butky [ITH3 B perioHi, a mo MOXKIHBOCTI,
1 Aep>kaBi B MOTEHIIHHUX YMOBAaX COIiaIbHO-EKOHOMIYHOT'O PO3BHUTKY;

— aKyMyJIIFOBaHHS Ta OIiHIOBaHHSA iHimiaTtuB, iHHOBaNii y [ITH3 i po3pobneHHs mpono3uiii moao ix
BUKOPHUCTAHHS Ta BIPOBAPKEHHSI B HABUAILHO-BUPOOHHYHI MPOIIEC;

— iH(popMariifHO-TiarHOCTHYHUIN aHami3 nineH3iiHoi misutbHOCTI [ITH3, a Takoxk peamizamii pi3HHX
yrox;

— JIIarHOCTHUYHUIA TIepelNpOorHO3HUE aHaii3 mpodeciitnoi miaroroBku B [ITH3 meBHMX Kkareropiid
¢axiBIiB — MalOyTHIX KBaJi(hikOBaHUX POOITHHKIB;

— iHdopMarliitHa ekcriepTr3a MPOEKTIB 3 PU3UKOBUM (DiHAHCYBAaHHSIM;

— HaKOIMYCHHS BIIOMOCTEH Ta iX BUKOPUCTAHHS B YIPABIIHCHKIN JisTIBHOCTI, B TIEBHUX MPOTpaMax,
COIIIANIbHUX, KYJIbTYPHO-BHXOBHHUX, TIPOCBITHHUIILKHUX T4 OCBITHIX 3aX0/1aX;

— HaKONHUYEHHs 1 BUKOPHUCTAHHS BiAOMOCTEW MpPO OCBITHI Ta iHIII BHUCTAaBKH, ayKLIOHH, SPMapKH,
KoH(hepeHIlii, Hapaau;

— penakKiiifHO-aHATITHYHA AISUIBHICTH 1 IMIArOTOBKA aHAJNITHYHUX MartepialiB, TOBIIOK, IOIMOBIACH,
MPOTHO31B, PEKIIAMH.

Orxe, iHpOpMaLiliHO-aHANITUYHE 3a0e3MeUeHHs YNpaBiIiHCBKOI AisuibHOCTI KepiBHuMKiB IITH3
nepeaoayvae po3B’I3aHHS TAKUX 3aBJaHb:

— KOMIUIEKCHe iH(popmalliiine 3abe3redeHHs] HaHOLIbII MOBHOIO 1 JOCTOBIpHOIO (hakTorpadiyHo i
KOHIIETITYaJIbHOIO 1H(OPMaLi€lo MOPiBHIBHOTO 1 MPOTHO3HOTO XapaKkTepy — CTaHy, TeHISHIIN i IepCIeKTUB
PO3BHUTKY MEBHOI colianbHOI cepu, ramrysi mpoMHCIOBOCTI, chepru 0OCIyroByBaHHsS B JEpKaBi, PETiOHI,
00J1acTi, palioHi TOIIIO;

— MiATOTOBKY PI3HOMAHITHUX AaHANITUYHUX, MOPIBHAIBHHUX 1 pedepaTHBHUX OINISIIB 3 HpolieM
¢ynkuionyBanns [ITH3, fioro ocBiTHBOI HisIBHOCTI, MEPCIEKTHB PO3BUTKY, BIOCKOHAICHHS HaBYaJIbHO-
MarepianbHOi 0a3u;

— Oprasi3aIlito KOHCYJIbTalIlii, €KCIIEPTHUX OIIHOK 3 mpobieMm dynkmionyBanusa [ITH3 sk cy0’exra
OCBITHBOT JISUTLHOCTI;

— (opmyBaHHs crerianizoBaHuX (B TOMY YHMCII IOBHOTEKCTOBHX) 0a3 JaHUX s iH(OpMAIliiHO-
AHAJIITUYHOTO 3abe3redeHHs NpodeciiHOl MISIBHOCTI PI3HMX KaTeropiil NpaiiBHUKIB, Y TOMY YHCII
MeJarorivYHmX, a TAKOXK 0€3MOCePeIHHO — JUIS HABYAIBLHOI JISUTBHOCTI YYHIB.

Bopnouac nms Bcix cy0’ekrtiB iHGopmaniiHo-aHamiTHyHO1 AismibHOCTI B IITH3 cmim crBOputH



CNpUsmMIUBE  OPeanizayiiHO-Ne0a2ociuni ma mMexXHIKO-MeXHON02IYHI yMosu O peanizayii  Humu
inopmayitino-ananimuunoi QyHKyii y npoyeci 6UKOHAHHS NOCA00BUX KOMNETEHYILL:

— ¢opmyBaHHS 1 PO3BUTOK OpraHizaliiHOi KyJabTypu mnegaroriunoro komektuBy [ITH3 sk
KOJIEKTHBHOTO Cy0’€KTa yIPaBIiHCHKOI JisUTBHOCTI;

— 3a0e3redyeHHss cy0’ €KTHOI MO3MUIllT BCIX yYaCHHKIB HABYAIbHO-BUPOOHMYOTO Ta iHIIHUX MPOIIECIB Y
[ITH3 i migBUmIeHHs BiAMOBIJAIBLHOCTI 32 AKICTH peanizauii HUMHU iH(pOpMaLiiHO-aHATITHYHOI QYHKLIT y
TIpoIIeci peatizallii mocagoBuX KOMIIETEHITIH;

— TeXHIYHe, TeXHOJIOTiuHe Ta iH(opMaliiiHe 3a0e3nedeHHs MpoQeciiiHol MisITPHOCTI BCiX CyO’ €KTIiB
iH(pOpMaLitHO-aHATI TUYHOI AiSUTBHOCTI;

— PO3BHTOK (a 3a HeoOXimHOCTI, i GopMyBaHHs) iH(OpMaLiIHHO-aHATITHIHOT KOMIIETEHTHOCTI BCiX ii
cy6’extiB y IITH3;

— PO3BUTOK y cy0’€KTiB iHpOpPMaLiiHO-aHANITUYHOI AiSIIBHOCTI iH(QOpMaLiiHOT KYJIbTYpH, CIPUSHHS
iXHPOMY CHiBpPOOITHHLTBY SIK CyO’ €KTIB OCBITHBOI CHCTEMH, BCTAaHOBJICHHS 1 MIATPUMAaHHA MDK HHUMH
MApTHEPCHKUX B3aEMUH;

— opranizamist iHQOpMamiHHO-aHAMITHYHOI isTbHOCTI Bcix ii cy0O’extiB y IITH3, crBOpenHs
ONTUMAJIBHOTO ii PEKUMY Ta CTUMYJIFOBAHHS;

— CTBOPEHHS CHelialibHUX iH(GOpPMaLlifHO-aHANITHYHUX ULEHTPIB SK MO3aINTaTHUX MiAPO3/LIiB
yrIpaBIiHHA Ta iHQOPMAIiTHO-aHATITHIHOTO 3a0e3neueHHs XuTTeaisubHOCTI [ITH3 sx cy0’exTa ocBiTHROI
JUSTTEHOCTI,

— TMpakTH4YHa peamizamis iHpopMaliiiHo-aHaITHYHOI (QYHKLII BCiX cy0’ekTiB iH(opMariiiHo-
agaiTnyHoi nisuieHOCTI B [ITH3.

BucnoBku. [HQopmamniliHo-aHamiTHYHe 3a0e3nedyeHHss B ympasninHi [ITH3 e BaxmmBuM 3acobom
YCIIIIHOCTI yMPaBIiHCHKOI MisTIBHOCTI, ICTOTHOIO IIEPEIyMOBOIO YXBAJIEHHS OOIPYHTOBaHUX pilllCHb
cy0’eKTaMu yIIpaBIiHHSA, a iHpOpMaIliifHO-aHATITHYHE 3a0€3MeUeHHs] YIPaBIIHCHKOI isUTHHOCTI KEPiBHHUKIB
nependadae po3B’si3aHHS CUCTEMH 3aBJaHb: KOMIUIEKCHE iH(popMarliiiHe 3a0e3nedeHHs] HalOUIbI MOBHOKO i
JOCTOBIPHOIO (pakTOrpadivHOI0 1 KOHIENTYAILHOO iHPOPMALIIEI0 MOPIBHIIBHOTO 1 MPOrHO3HOTO XapaKTepy;
MiATOTOBKY PI3HOMAHITHUX aHANITUYHUX, MOPIBHUIIBHUX 1 pedepaTuBHUX OSB3  TpoOieM
¢ynkuionyBanns I11TH3; opranizanito KoHCynbTalild, €KCIIEPTHUX OLIHOK 3 MpobieM ()yHKIIOHYBaHHS
[ITH3; ¢opmyBanHs cneniamizoBaHuX (B TOMY YHCJII NMOBHOTEKCTOBHX) 0a3 MaHWX s iH(GopMmamiiHO-
aHANITHYHOTO 3a0e3nedyeHHs MpodeciiiHOT isUIBHOCTI PI3HUX KaTeropid MpaimiBHUKIB, a TaKOX
0e3nocepeTHRO — ISl HABYAIIBHOI [isTbHOCTI YYHIB

[lepcriekTrBHI HampsIMH TIOJANBIINX HAYKOBUX MOIIYKiB: iHpopMaIlliiiHe 3a0e3reveHHs] HaB4aibHO-
BupoOHuUoro mpornecy B [ITH3; cucrema indopmaniiinoro 3abesnedenns ynpasninas [TTH3.

Pedepar
HNudopManuoHHo-aHATUTHYECKOE 00ecredeHne YpaBjaeHus
npo¢ecCUOHAIBbHO-TeXHUYECKUMH Y4eOHbIMU 3aBel¢HUSIMU

Bacuiuii Srynos,

O00KMOp nedazo2uyeckux Hayk, npogeccop, 6e0yuull HayuHwli COmpyOHUK
nabopamopuu OUCManyuoHH020 npogeccuonanviozo obyuenus Hucmumyma [1TO
HAIIH Ykpaunol

B cratbe akmeHTHpyeTcs BHHMaHHME Ha mpoOieMe HH(GOPMAIMOHHO-aHANHTHIECKOTO O0ecHedeHus
yIpaBiIeHHUsT NPO(EeCcCHOHATBHO-TEXHUUECKUMH YJEOHBIMU 3aBEACHUSIMH M Ha HEOOXOIMMOCTH KaK MOXKHO
ObicTporo e€ paspenieHusi B HHOOPMAIMOHHOM obmiecTBe. JlaHO 000CHOBaHHME MOHATHS «HMH(POPMAIMOHHO-

K/IIOYEBBIE CJIOBA:
HMH()OPMaOHHO-
QHATMTHYECKOE
obecrieueHue;
HMH()OPMaOHHO-
AQHATMTHYECKast
JeSITETIEHOCTB;
HMH()OPMaOHHO-
AQHAIMTHYECKas (yHKIWS,
CYOBEKTBI
HUH(OPMALOHHO-
AHATTMTHYECKON
JeSTETEHOCTH; eny;
3a/1aHys.

aHANIUTHYECKOe OOecCIeueHHe YIPaBICHUS HPO(PECCHOHAIBHO-TEXHUUECKUMH yJeOHBIMH 3aBEICHUSIMU
(TITY3)» Kak COBOKYITHOCTH OpraHM3allMOHHBIX, METOAMYECKNX, WH(OPMAIMOHHBIX M HWHTEIUIEKTYaIbHBIX
BUJIOB  JIGATENBHOCTH 1O cOOpy, aHalu3y, CHCTEMaTH3alllM, COEPeXXEHUIO, MHCIIONBb30BAHHIO |
pacmpoctpaneHno uH(poOpMaMu O pasHbIX acnekTax (yHkiuonupoBanus I[1TY3 kak oOpa3oBarenbHOMI
CHCTEMBI U KaK CyObekTa 00pa30BaTeNbHON NeITebHOCTH.

OrnpesieNieHo OCHOBHBIE LETH U 3aJaHUs HH(OPMAIMOHHO-aHAIMTHYeCKoro obecriedenus ynpasienus [1TY3.
WNudopmannonno-ananutuaeckue 3amanus B [1TY3 knaccuduippoBano Ha MATh KJIacCOB, a PaOOTHHKOB B
chepe HHGOPMATMOHHO-AHATUTHIECKON AESITEIBHOCTH YCIOBHO MOAENCHO HAa TPU TPYIIBI, CPETH KOTOPBIX
BegymuMH ecth pykoBoautenu ITTY3. Llenn nocturatorest myTéM pelieHus HHPOPMAMOHHO-aHATUTHYECKUX
3aJaHMi, KOTOpHIe 332 YPOBHEM HHTEIIEKTYaldbHOCTH U cioxkHocTH B IITY3 crpykTypupyloTcs Ha ISTh
KJIACCOB: IIEPBBIM — CaMble IPOCTHIC 3aHaHUsS, KOTOPHIE CKIAABIBAIOTCS C MOJNHOCTBIO (DOPMATH3UPOBAHHEIX
MPOLENYp BBINOJIHEHHs, KOTOpPBIE, KPOME 3aTpaT BPEMEHH, HE NPEACTABIIIIOT HUKAKOW CIOXKHOCTH It
HCTIONHHTENEH, BTOPOHl — CIIOXKHEE 3aJadd, KOTOpble KAacaloTCs NPHHATHS YIPaBICHUSCKUX pELICHHH B
YCIIOBUSIX PHCKA; TPeTHH — cIabo CTPyKTYpHPOBAHHBIC 3a/aHUS, KOTOPHIE COJEPXKATh HEH3BECTHBIC WU
HEH3MepsieMble KOMIOHEHTHI (KOJIMYECTBEHHO HEOLIEHHBAEMBIE); UETBEPTBIN — 3a/jaHMs MPUHATUS PELICHUH B
YCIOBUSIX TPOTHBOACHCTBUS MMM KOH(MIMKTA (HampHMep, HEOOXOJMMO YYUTHIBATh HAIMIHE AKTHBHO
JEHCTBYIOIINX KOHKYPEHTOB Ha pBIHKE O0OPa30BAaTENbHBIX YCIYI B PETHOHE); IATHIH — CaMble CIOXKHBIC
3a/IaHKs, KOTOPBIC XapaKTEPU3YIOTCS OTCYTCTBHEM BO3MOXHOCTH (hOPMaM3al[iil B CUIIy BBICOKOH CTENCHH
HEOIpeIeIEHHOCTH.

BblmeneHo OCHOBHBIE YPOBHH OpraHH3alUM HH()OPMANHMOHHO-aHANUTHYECKOH MAESTeIbHOCTH B  cdepe




yopasinenus [ITY3: IITY3 kak ropuaupdeckoe IHIO; B Hpelenax CTPYKTYpHBIX monpasfenenuit I1TVY3;
MHIUBUOYaTbHbIH. [loguépkHyTo Benyiyto pons aupekropa I1TY3 kak rmaBHOro cyobexTa HHOOPMAIIMOHHO-
AHAJIMTUYECKOM JesTeNbHOCTH, KoTophlid B IITY3e e opraHu3syer, KOppenupyer, OLEHUBAET U UCIIOJIb3YET €&
pEe3yNbTaThl B CBOCH YIIPaBICHYECKON e TeIbHOCTH.

CopMynMpoBaHbI COITYTCTBYIOIIME OPraHM3alMOHHO-TIEAArOTMYECKHE U TeXHUKO-TEXHOJIOTMYECKHE YCIOBHUS
U1 peanu3aluu  cyObekTamMu HH(MOPMAI[MOHHO-AaHAJIUTUYECKON JIESTEIbHOCTH CBOSH WH(OPMALHOHHO-
aHAMUTHYECKOH (GYHKIMHM B IpoOLEcce pealu3allidl MODKHOCTHBIX KOMIICTEHIMH KaK pPYKOBOIUTENS,
IIeIarOrM4eCcKOro paboTHHUKA U JIp.
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The article focuses on the problem of information analysis support for vocational schools management and the
necessity of its prompt solution in information-oriented society. The author defines a notion “information
analysis support for vocational schools management” as a combination of organizational, methodological,
informational, and intellectual types of activity concerning collection, analysis, generalization, storing, use, and
extension of information about different aspects of vocational schools functioning as an education system and an
actor of education activity.

Major aims and objectives of information analysis support for vocational schools management are established. At
vocational schools, information analysis objectives are divided into five types, and the workers in the field of
information analysis activity are divided into three groups among which vocational schools directors hold the
leading place. The objectives are achieved through performing the system of informational and analytical tasks in
vocational schools based on the intellectuality and complexity level and divided into five classes. The first class
includes the simplest tasks containing fully formalized procedures which are easy for the executors to perform
and require only time. The second class includes more complex tasks concerning making managerial decisions in
the conditions of risk. The third class encompasses badly structuralized unknown and immeasurable tasks
(quantitatively unranked). The fourth one contains decision making tasks in the conditions of conflict (e.g., the
active rivals on the regional market of educational services should be considered). The fifth group deals with the
most complex decision making tasks characterized with the lack of opportunity for the formalization due to the
high level of uncertainty.

The article proposes main levels of information analysis activity organization in the field of management:
vocational school as a legal entity; inside the vocational school structure, and individual. It highlights the leading
role of a director as the main actor of information analysis activity in a vocational school who organizes, directs,
corrects, evaluates and uses its results in the own managerial activity.

The article formulates contributory organizational and pedagogical, technical and technological conditions for
implementation by the actors of information analysis activity of their information analysis function in the
process of realization of positional competencies as directors, pedagogical staff etc.
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